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Towards a Teacher Evaluation Framework in Mexico: 

International Practices, Criteria and Mechanisms 
  

Agenda 
1 – 2 December 2009 

Salón Juárez, Hotel Meliá Reforma 
Paseo de la Reforma 1, 06030 

Mexico City, Mexico  
 
Expected Results from Workshop: 

� To identify specific elements that can contribute to the design of an effective and viable in-service 
teacher evaluation policy in Mexico, taking into account a review and analysis of international 
models. 

� To identify relevant criteria and assessment instruments that can be deployed gradually in the 
implementation of a teacher evaluation framework in Mexico. 

� To identify the uses of instruments, including ENLACE, employed by state educational authorities 
for assessing teacher performance, and to identify priority areas for further development.  

 
Tuesday, 1 December 2009  

Day 1 
 
08:00 – 09:00 

 
Participant Registration and Welcome Coffee 

 
SESSION 1. TEACHER EVALUATION : Concepts, Criteria, and Overview of International 

Practices 
 

The purpose of this session is to provide a conceptual framework of teacher evaluation, considering 
that the goal of teaching is to enhance student learning outcomes through effective teaching practices. 
An overview of international practices will provide examples of how countries use different types of 
assessments (summative and formative), with different criteria and instruments to assess in-service 
teacher performance: measures of student performance through standardised tests and other means, 
classroom observation, teacher portfolios, peer reviews, teacher examinations, and interviews. The 
presentations will touch upon the variety of uses and consequences that in-service teacher evaluations 
have in different settings. This session should conclude with a working-definition of in-service teacher 
evaluation that will facilitate the discussions of the following sessions.  
 
Session Chair: Carlos Mancera, Chair of OECD Steering Group on Evaluation and Incentive Policies 
  
09:00 – 09:30 1.1 Opening Remarks: Background, expected results and working methods 

− Carlos Mancera, Chair of the OECD Steering Group 

− Aart de Geus, Deputy Secretary General of the OECD 

− Alonso Lujambio Irazábal, Secretary of Public Education - Mexico 
  
09:30 – 10:45 1.2 Teacher Evaluation: Conceptual Basis, Criteria, and Instruments  

− Paulo Santiago, Senior Policy Analyst, OECD: Teacher evaluation within a 
comprehensive framework 

− Michael Davidson, Senior Policy Analyst, OECD: General overview of 
different approaches to teacher evaluation through evidence from TALIS 

− Question and answer session 
 



SESSION 2. INTERNATIONAL PRACTICES OF  IN-SERVICE TEACHER EVALUATION  
 
This session will provide examples of in-service teacher evaluation methods from six OECD and 
non-OECD countries: the U.S., Chile, Portugal, Singapore, Brazil and Sweden. The country cases 
will illustrate common issues that teacher evaluation systems must address: activities considered to 
improve the quality of teaching, role of standardised student assessments and other measures of 
learning outcomes, national framework vis-à-vis local implementation, institutional and technical 
capacity requirements at the school and supervisory levels, sufficiently robust information systems 
that link student/teacher/school data, and the weight of different criteria in assessing teacher 
performance. The country cases will also provide examples of the consequences and uses of teacher 
evaluation results, ranging from financial incentives (e.g. U.S., Brazil, Chile), to career 
development and training opportunities (Singapore and Portugal). The country cases should assist in 
answering key questions that are of particular importance for Mexico: What are the drawbacks and 
strengths of evaluation systems used for different purposes (e.g., accountability, career development 
and teacher training)? How can a national teacher evaluation framework provide sufficient direction 
and flexibility for local implementation? 
 
Session Chair:   Carlos Mancera, Chair of OECD Steering Group 
  
10:45 – 12:00 2.1 Performance measures:  Criteria and instruments, including 

standardised tests 
− Examples from Denver, Texas, and Delaware in the U.S.: Susan Sclafani, 

National Center for Education and the Economy (NCEE), U.S. 

− Approaches to Teacher Evaluation in Chile: José Marcelo Henríquez D., 
University of Chile 

− An OECD Review of Teacher Policy in Portugal: Paulo Santiago, OECD 
− Questions 

  
12:00 – 12:15 Coffee Break 
  
12:15 – 14:00 2.2 Performance measures (continued):  Criteria and instruments, including 

standardised tests 
− Importance of data and information systems in high-stakes environments  

− Teacher Evaluation in Singapore: Lee Ong Kim, National Institute of 
Education Singapore 

− Teacher Evaluation and Rewards in Brazil: Maria Helena Castro, State 
University of Campinas and Gabriela Miranda Moriconi, National Institute for 
Educational Studies and Research (INEP) 

− Teacher Evaluation in Sweden: Ulf Fredriksson, Mid Sweden University 

− Questions and Discussion 
  
14:00 – 15:00 Lunch Break 
 
SESSION 3. TEACHER EVALUATION IN MEXICO : Assessments and State-Level Experiences 
 
Many of the challenges facing other countries in implementing in-service teacher evaluation 
systems are also present in Mexico. Constraints regarding the capacity to carry out robust, 
objective, comparable, and reliable teacher evaluation processes at the local level, for example, are 
present in Mexico, as well as limits regarding information and data systems to identify, link, and 
monitor student progress and individual teachers. Although important efforts have been made to 
reward teachers in Mexico for meeting certain criteria since the early 1990s, student learning 
outcomes have not been the principal element in teacher evaluation in Mexico. Nevertheless, 
teacher evaluation and rewards programs that include student performance are being designed and 
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implemented in a number of Mexican states. In this context, the ENLACE exam may be a factor 
that provides an opportunity for Mexico to design and implement a gradual, multi-year teacher 
evaluation framework that involves national guidelines with state-level implementation. The 
purpose of this session is to identify local practices linking student learning outcomes and other 
complementary criteria to teacher performance and school rewards programs that can serve to 
inform the design of a national in-service teacher evaluation framework for Mexico.   
 
Session Chair: 
 

 
Carlos Mancera, Chair of OECD Steering Group 

15:00 – 17:00 3.1 Teacher Assessment practices in a Sample of Mexican States 
− General overview of teacher evaluation in Mexico: Margarita Zorrilla, 

INEE and OECD Steering Group 

− Teacher Evaluation Practices in Veracruz: Planning, Evaluation and 
Educational Administration Unit and Basic Education Subsecretariat, 
Education Secretariat of Veracruz 

− Teacher Evaluation and Rewards Practices in Nuevo León: Educational 
Planning and Coordination Unit, Education Secretariat of Nuevo León 

− Teacher Evaluation for Improved Learning Outcomes in Chiapas: 
Subsecretariat of Planning, Education Secretariat of Chiapas 

− Questions and discussion 
  
17:00 – 18:00 3.2 Plenary Comments of First Day and Overview of Day 2 
  
18:00 – 18:30 Break 
  
18:30 – 20:00  Book Presentation Evaluating and Rewarding the Quality of Teachers – 

International Practices  
− Welcoming remarks by Carlos Mancera, OECD Steering Group  
− Michael Davidson, OECD Secretariat 

− Susan Sclafani, Editor and Lead Author, member of the OECD Steering 
Group and NCEE 

− Lucrecia Santibáñez, OECD Steering Group 

− Closing remarks from Jorge Santibáñez Romellón, Chief of the Unit for 
Planning and Evaluation of Education Policies, SEP 
Wine reception to follow 

 
Wednesday, 2 December 2009  

Day 2 
 
SESSION 4. CRITERIA  IN MEXICO FOR TEACHER EVALUATION : Identifying Challenges & 

Opportunities 
 
The purpose of this session is to draw together the previous discussions on international practices and 
state-level experiences to identify relevant and operational elements to contribute to the design of an 
effective in-service teacher evaluation framework. Working groups will be formed that will discuss the 
three topics outlined below and report their findings in a plenary discussion. The basic premise of this 
session is that a teacher evaluation framework can be designed and gradually implemented in Mexico, 
beginning with viable and achievable goals in the short-term, while working towards a more robust 
framework in the longer-term. 
 
Session Chair: Margarita Zorrilla , Member of OECD Steering Group 
 



 
09:00 – 09:45 4.1 Summary of Key Elements from Day 1 and Preliminary Conclusions from 

OECD Steering Group on School Leadership and Teacher Policy 
− Carlos Mancera, OECD Steering Group 

− Teacher evaluation as part of teacher professional career paths: Ulf 
Fredriksson Mid Sweden University  

  
09:45 – 11:45  4.2 What Scenarios of Teacher Evaluation in Mexico? (Working Groups) 

• Elements of international and state-level practices that can be effectively 
used in the Mexican context 

• Constraints that will have to be addressed (methodological and 
administrative) 

• Opportunities for a gradual, multi-phase approach 
  
11:45 – 12:00 Coffee Break 
  
12:00 – 13:00 What Scenarios of Teacher Evaluation in Mexico?  

Plenary Presentation of Results from Working Groups 
  
13:00 – 13:30 Plenary Discussion 
 
 

 

SESSION 5. TOWARDS A TEACHER EVALUATION FRAMEWORK IN MEXICO : 
Workshop Conclusions 

  
14:00 – 14:30 5.1 Preliminary Conclusions  

− Carlos Mancera, OECD Steering Group 
− Susan Sclafani, OECD Steering Group and NCEE 

  
14:30 – 15:00 5.2 Concluding Remarks 

− Carlos Mancera, OECD Steering Group 
− Michael Davidson, OECD Secretariat 
− Alonso Lujambio Irazábal, Secretary of Public Education, SEP  

  
1500 – 1600  Lunch  
 
 The following documents will be made available at the workshop: 

• “Evaluating and rewarding the quality of teachers – International Practices (OECD, 2009). 
• “Los docentes son importantes”, (OECD, 2008) 
• Teacher evaluation: A conceptual framework and examples of country practices (OECD, 2009)  


