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AGENDA  

Meeting chaired by Sylvia Schmelkes 
 

Purpose of the meeting: Mexico is currently promoting structural changes to improve educational 
quality by acting on several education fronts. One of them is school leaders, as there is more and more 
international evidence showing that they play a vital role in improving school outcomes. School leaders 
have an indirect effect on school outcomes by setting the right environment for teachers to teach well 
and students to learn. The OECD Steering Group on School Management and Teacher Policy in Mexico 
has recommended the need to professionalise the role of school leaders by:  

 Defining their role focused on improving school outcomes 

 Providing the right support for them to exercise their position 

 Strengthening initial training and continuing development 

 Making the profession more attractive by improving selection, career perspectives and 
relative wages.   

 
This workshop aims to define and develop a set of key priorities for school leadership policy in Mexico 
by a) analysing international practices in school leadership, b) discussing Mexican current approaches 
and challenges to school leadership and c) exploring how international practices can provide elements 
to enrich Mexico policies on school leadership.  
 
The workshop will also provide the opportunity to present the OECD report “Improving School 
Leadership: Policy and Practice” in Spanish and a report on “Improving School Leadership in Mexico”.  
 

09:00-10:00  Welcome, School leadership is important for improving school outcomes 

09:00 -09:10 Welcome and introduction to the workshop  
 Sylvia Schmelkes, Chair of the OECD Steering Group on School Management and 

Teacher Policy in Mexico 
 
 09:10-09:35 Improving School Leadership:  Policies and Practices across the world 
 Beatriz Pont, Senior Analyst and Head of the Improving School Leadership project, 

Directorate for Education, OECD 
 
09:35-10:00 School leadership in Mexico: a renewed focus – Official Opening  
 Fernando González, Deputy Minister of Basic Education   



10:00 - 10:15 Coffee Break 

10:15 – 12:30  School Leadership across OECD and partner countries 

10:15 - 10:35 Claudia Santizo, Universidad Autónoma Metropolitana, Mexico 
10:35 - 11:05 Hunter Moorman, OECD co-author, Improving school leadership, United States 
11:05 - 11:25 Peter Matthews, Education Advisor, United Kingdom 
11:25 - 11:45 Inés Aguerrondo, IIEP- Buenos Aires, Argentina 
 
11:45 – 12:30 Discussion 

12:30 - 12:45 Coffee Break 

12:45 – 15:00      School Leadership in Mexico in a comparative perspective 

This purpose of this session is to: 

a) Discuss the Mexican approach to school leadership in light of the international practices  
b) Define and develop a set of key priorities for school leadership policy in Mexico which will be used by 
the OECD Steering Group on School Management and Teacher Policy in Mexico as elements for further 
analysis and development. 

Participants are invited to: a) discuss the main challenges they are confronted to, and b) signal to the 
OECD team the areas in which further development is required and best practice examples from other 
countries would be valuable.   

12:45- 14:00    Lessons from Mexican and other country practices: Round table discussion 
 Facilitator: Inés Aguerrondo. Panellists (15 minutes each) 
 

Flor Esperanza Goytortua,  Director of Jardín de Niños 21 de Marzo, Pachuca, 
Hidalgo 

José Luis Rodríguez Martínez , Minister of Education of Morelos 

Delegate from SNTE  

Deborah Colvin, Delegate from Civil Society, Chiapas 

Leticia Gutierrez Corona, Director General, Continuous Education of In-Service 
Deputy Ministry of Basic Education, SEP  

 
14:00 -14:45         Round table discussion (with panel and participants):  
 What are the main Lessons from Mexican and other country practices? 

What are Mexico’s current challenges to school leadership?  
What are the key priorities for school leadership policy in Mexico? 

 
 14:45 – 15:00    School Leadership in Mexico: main conclusions and further steps  
 Sylvia Schmelkes and Beatriz Pont 

End of Workshop 


