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Introduction  

OECD – Mexico Agreement

• Mexico’s Education Reform (Alliance Context)

• OECD interest on Making Reforms Happen

• Agreement to Improve the Quality of Education in 
Mexican Schools: 2008 - 2010
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The Steering Group on School 

Management and Teacher Policy

• Sylvia Schmelkes (Chair, Mexico)

• Inés Aguerrondo (Argentina)

• Cristián Cox (Chile)

• Ulf Fredriksson (Sweden)

• Ben Levin (Canada)

• Peter Matthews (United 
Kingdom)

• Robert Schwartz (United States)

• Margarita Zorrilla (Mexico)



Methodology: Analysis and advice

OECD review-based: 

1. Fact finding mission and Secretariat 
Report (03-06/09): School Management and 

Teacher Professionalisation in Mexico: Context, 
challenges and preliminary policy options

2. SG: definition of key issues and 
preliminary recomendations (07/09)

3. SG thematic sub-groups: review visits and 
policy options reports (09/09 – 01/10)

4. SG review and discuss recommendations 
and progress (meeting 1*6 months)



Methodology: 

Implementation/communication

5. SG: workshops and individual 
meetings with key stakeholders (03-
12/10)

6. Modular Training Programme for 
Mexican policy makers (12/09-
06/10)

– Chile, Ontario and Boston. 

– Combination of meetings, seminars 
and practical exercises (with SG 
members). 

– Participants will be expected to develop 
a plan of action for Mexico. 



The methodology at a glance



The methodology at a glance

• Deborah Roseveare, Head of Education 
and Training Policy Division 

• Beatriz Pont, Sr Analyst, Project Manager

• Francisco Benavides, Analyst

• Analyst

• Support staff

The OECD Team
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Purpose of the first meeting of the 

Steering Group on School 

Management and Teacher Policy

1. For the Steering Group to understand and clarify the 
key issues at stake and agree on the methodology to 
reach desired outcomes

2. For the Steering Group to develop a set of 
preliminary policy options in the three areas covered: 
a) School management and social participation; 

b) teacher selection and recruitment; 

c) teacher training and development. 



School management 

and social 

participation in 

Mexico

Ines Aguerrondo, OECD

6-8 July 2009



School management and social 

participation in Mexico

To improve quality in school management, 
Mexico is looking to reinforce social 
participation in schools by developing Councils 
of Social Participation and by encouraging 
greater participation of civil society in school 
management. 

An introduction to the key issues 



School management and social 

participation in Mexico

• Problems at the level of the general management  

– Dual system  federal and state system

– Inspectors (supervisors)  definition of role

– Planning  use of programs; information

• Problems at school level

– Principals don’t have special training

– They role is not clearly defined

– Opaque selection processes

A telling story



School management and social 

participation in Mexico

• Social participation

– National level  National Council for Social 
Participation (CONAPASE) 

– State level  State Councils for Social Participation

– School level  

• School Council for Social Participation   
(Consejos de Participación social)

• Parents Associations  (Asociaciones de Padres de 
Familia)

A telling story



School management and social 

participation in Mexico

Reforms proposed by the Alliance

“The Alliance aims to develop participative mechanisms

of school management to place school communities at 
the heart of educational policy and involve the 
community in improving schools. From 2008-2009 
Schools Councils are to be established in all schools, 
models of strategic management in 50.000 schools, 
and models of participatory management in 100.000 
schools.” 



School management and social 

participation in Mexico

General education administration lacks effectiveness due

• To centralized management (no school autonomy)

• To lack of external steering (supervision)

• To lack of information (duplication)

School principals need to be taken as a profession

• Their role and recognition should be defined

• There is a lack of incentives to become a principal  

• There is lack of specific training

• Currently selection processes are quite opaque

The key challenges



School management and social 

participation in Mexico

Social participation needs to be encouraged

- Reestablishing the role of the CONAPASE

- Constructing the links among different levels of 
councils (state, local, school)

- Improving the definition of School Councils in terms 
of participation

- Seeking interaction between members of different 
participation groups (CPS and APF)

The key challenges



School management and social 

participation in Mexico

• What should be Mexico’s key priorities regarding 
social participation and school management, and what 
are the short and mid-term goals/visions? 

• What are the advantages and disadvantages of the 
strategy followed by Mexico; and how can it be 
improved?

• What are the technical and the political enabling 
conditions that can make this strategy successful?  

Key questions for the Steering Group



School management and social 

participation in Mexico

• Contribution to the consolidation of 
CONAPASE (National Education Council)

• Propose a Policy Framework of Social 
Participation in Schools for Mexico 

Are these suitable outcomes to support 
developments in Mexico in this area? If so, how 
should they be consolidated?

The OECD Plan of Action


