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To manage knowledge, managers need tools that can draw the dark, tacit knowing of individuals

into the light of visible collective knowledge resources that can be acted on. Tools such as

intellectual capital statements – internal as well as external ones – help managers and other decision

makers shed light on certain aspects of the management of knowledge. Such tools report on the

firm’s knowledge management activities and therefore help not only to identify knowledge

resources but also make them amenable to management.

Knowledge management oscillates between Nonaka’s resourceful individual’s ‘tacit

and highly subjective insights and intuitions’, and Hamel and Pralahad’s competence ‘which is

unlikely to reside in its entirety in a single individual or small team’. The problem with Nonaka’s

model is that tacit knowing is inaccessible and therefore beyond the reach of management, and the

problems with Hamel and Pralahad’s model is that ‘competence’ is difficult to put on a form so that

it can be managed. Both models therefore require a tool that can bring knowledge resources out into

the light so that they can be made objects for management. Intellectual capital statements help to do

this.

Based on experiences from several Danish firms’ work to develop and use intellectual

capital statements, they have three elements:

•  A knowledge narrative that explains the strategy for knowledge management based on a

statement of how knowledge resources work and allow the firm to produce some kind of ‘value’

for a user or a customer. The knowledge narrative is in effect an argument why knowledge

resources are interesting and relevant to the firm. The interest derives from the firm’s ability to

produce products and services of interest to users – a use value identifying the user’s position

vis-à-vis services and products.



•  A set of management challenges that help identify the set of actions to be performed by

management to allow the knowledge narrative – or the knowledge management strategy – to be

implemented. Here, the steps to make the knowledge narrative real are pointed out. It is thus a

list of activities more than mere objectives.

•  A set of numbers that are to closely linked to and ‘represent’ the activities identified in the

management challenge. This set of numbers survey the implementation of the set of

management challenges. In this way, it offers a form of stewardship to document the fulfilment

of the management challenges stipulated by management. These numbers may be organised in

an accounting system.

The knowledge narrative is the firm’s knowledge strategy, which shows the relations between a

user’s situation and the firm’s internal capabilities – what it is good at. This is a strategy because it

entails a vision of how the firm should work to develop and deliver value to users. This proposed

use-value translates into needs for knowledge resources – a firm-specific infrastructure.

To make this infrastructure of knowledge resources realistic, certain management

challenges have to be identified which – when implemented – will allow the firm’s knowledge

narrative to be a stronger label for the firm. The management challenges are a list of interrelated

activities that have to be put in place for the strategy to realise itself.

The numbers are there to survey and monitor whether the knowledge management

challenges are actually implemented. The numbers to not in themselves present the value of the

firm’s intellectual capital – they survey whether the firm is on a track that allows it to be one similar

to the knowledge narrative.

The workshop will discuss and exemplify how such an agenda may be implemented in

firms based on evidence from Danish industry.


