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PROGRAMME OUTLINE

The aims of the seminar are to advance our understanding of knowledge management at
organisation and enterprise levels in public and private sectors in the knowledge economy and to
develop a framework identifying good practices of knowledge management. Furthermore, the
seminar will analyse and compare how knowledge management is performed in different private
firms as well as in public services and administrations and how the two sectors can learn from
each other. Finally, the seminar will end with a discussion of knowledge management policies and
practices in Denmark seen in an international perspective.

The seminar will bring together 30-40 high-level participants from the private sector (knowledge
and human resource managers); public sector management, academia (in the fields of business
management, public management, economy); and policy-makers. The emphasis of the forum, like
earlier and other forthcoming ones, will blend conceptual/policy issues with concrete case-study
experiences based on an open dialog and discussion.
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THURSDAY 8 FEBRUARY 9:00-12:00

Session 1: Knowledge management in private and public sectors: An
overview

The aim of this session is to identify the general trends in knowledge management in
organisations and firms in private and public sectors in the knowledge-based economy.

Key issues:

•  In the knowledge economy, the competitive advantage of firms will even more rely on their
ability to apply new knowledge to new products and processes. The challenge is how can
firms and organisations benefit from the often tacit knowledge embedded in firms,
organisations and persons that cannot easily be transferred to other firms or organisations.
Firms and organisations are therefore increasingly focusing on the way they are managing
knowledge. Can we identify trends and some good practices of how firms and organisations
are trying to be ahead of the game in knowledge creation and knowledge management?

•  The public sector is a vital part of the knowledge-based economy. It "produces" some of the
intangible goods and services that we value most highly: public health, safe streets, educated
children, a clean environment. The public sector faces two related challenges - the first one
has to do with the promotion and regulation of the knowledge-based economy and the second
one is the management of its own activities in a competitive way:

i) How to better promote the knowledge economy (e.g. through education, research,
regulations etc). What are the key ingredients for such a policy for the economy and for
the public sector?

ii) How can the public sector develop its own way of managing knowledge? Are there major
differences between the two sectors when it comes to knowledge management of greater
customisation of goods and services? What private sector strategies can be applied to the
public sector? How to promote knowledge sharing in the public sector? This will be a
crucial issue for maintaining the public sector’s competitiveness in the knowledge
economy - by producing new ideas, improving capacities of the employees - at times when
large companies invest heavily in improving their knowledge management strategies and
practices.

Chair: Director General Torben Kornbech Rasmussen, Ministry of Education, Denmark.

Key speakers:

Welcome by the Danish Minister of Education Margrethe Vestager;
Introduction by Deputy Secretary General Thorvald Moe, OECD;
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Professor and former Under-Secretary of State for Education Marshall Smith, Stanford
University, United States;
Director Leif Edvinsson, Universal Networking Intellectual Capital, Sweden;
Chief Executive David Hargreaves, Qualification and Curriculum Authority, United Kingdom.

Coffee 10:45-11:00

Discussion.

LUNCH 12:00-13:30

THURSDAY, 8 FEBRUARY 13:30-17:30

Session 2: Knowledge management strategies and practices in public
and private organisations and firms: Case studies

The aim of this session is to have a close look at how firms and organisations are concretely
managing their knowledge and how it varies across the private and public sectors and to develop
a framework identifying good practices of knowledge management. The Centre for Educational
Research and Innovation and the Public Management Service will introduce the ongoing OECD
work on knowledge management. A draft paper by OECD Secretariat, entitled “Knowledge
Management in the Public and Private Sectors: Similarities and Differences in the Challenges
Created by the Learning Economy”, will give a framework for the discussions in the two parallel
workshops. They will focus on case study examples from the private sector and the public sector
respectively.

The two workshops will be introduced briefly by:

Principal Administrator Kurt Larsen, CERI, OECD;
Head of Division Alex Matheson, PUMA, OECD.

Generic key issues on knowledge management for private and public sectors:

•  What kind of new resources and competencies do firms and organisations have to create in
order to succeed in the knowledge-based economy?

•  The management of external relations: how to identify and absorb relevant external
knowledge and customer preferences?

•  What are the difficulties faced by the organisation or firm in order to build up a collective
competence or organisational capabilities?

•  How can new technology and software help organisations and firms to have more efficient
practices of knowledge management?
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•  What are the cost issues and incentives for developing the knowledge management activities
and to improve the knowledge of the individuals?

Key presenters of the case studies :

Private sector Public sector
Knowlegde Management in Siemens
by Program Manager Strategy and
Metrics Dr Josef Hofer-Alfeis, KM
Competence Development, Siemens
AG, Germany (to be confirmed)

Knowledge Management in the
Canadian Government by
Executive Director Dawn Nicholson
O’Brien, Corporate Renewal and
Knowledge Management Office
Treasury Board of Canada

Guidelines to Knowledge Management
and Intellectual Capital Statements
within the private sector by Full
Professor Jan Mouritsen, Copenhagen
Business School

Knowledge Management within the
Danish State and the Ministry of
Finance by Deputy Permanent
Secretary Adam Wolf, Ministry of
Finance, Denmark

Knowledge Management Practices
within Statoil by Chief Knowledge
Officer Ove Rustung Hjelmervik,
Statoil

Knowledge management in the US
Navy by Chief Knowledge Officer
Alex Bennet, United States

Coffee break 15:00-15:15

Knowledge Management in Systematic
Software Engineering by Knowledge
Management Consultant Morten Hvid
Pedersen, Systematic, Denmark

Promoting Knowledge Management
with Education
by Research Director Hans Siggaard
Jensen, Learning Lab Denmark

Knowledge Management in Fuji Xerox
by Corporate Knowledge Lancer
Kazue Kikawada, Fuji Xerox, Japan

Knowledge Management within the
French Health System by
Chair of Health Economics Jean de
Kervasdoué, Conservatoire National
des Arts et Métiers, France

Knowledge Management in Cross-
Border Merger by Executive Vice-
President CIO Carsten Dalsgaard Tryg
Baltica, Denmark and Head of Group
HR Peter Forsblad, Nordea, Sweden

Knowledge Management in the Danish
Custums and Tax Administration by
HR Director Arne Bundgaard,
Custums and Tax Administration,
Denmark

Chairman, private sector cases: Chancellor Finn Junge-Jensen, Copenhagen Business School;
Chairman, public sector cases: Director Inge Mærkedahl, Danish School of Public Administration.

Rapporteur, private sector cases: Professor Jean-Michel Saussois, Consultant, CERI/OECD.
Rapporteur, public sector cases: Administrator Elsa Pilichowski, PUMA/OECD.
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16.30 -17.30 Knowledge Management: Similarities and Differences in the Public and
Private Sectors

Chairman: Director General Roland Svarrer Østerlund, Ministry of Education, Denmark.

The aim of this session is to discuss similarities and differences in knowledge management
strategies and practices in the private versus the public sector. Both sectors are “embedded” in the
same “new” economy and are increasingly using the same kinds of intangible inputs – people,
knowledge, ideas, information – to generate intangible outputs of services and know-how. There
are, however, differences in how knowledge management strategies can be pursuit in the public
versus the private sector. When managing knowledge the public sector has often to take into
account a multiplicity of stakeholders (Parliament, users, citizens, lobby groups etc.) often with
different interest. Managing knowledge in the private sector is more straightforward in the sense
that the shareholders’ interests are of main importance.

The session is introduced by brief reports from the two Workshops by the two rapporteurs
Professor Jean-Michel Saussois and Administrator Elsa Pilichowski on cases of knowledge
management strategies and practices in the private and public sectors.

The chairman will then open the floor for a general discussion on the following themes:

•  What can the two sectors learn from each other in terms of knowledge management strategies
and practices?

•  How to promote a knowledge-creating public sector?
•  Have the public sector a role in supporting knowledge management in the private sector?

Introduction to day 2 by the Chairman.

19.00 Dinner at Admiral Hotel.

- Dinner speaker: Professor Lars Qvortrup. Department of Interactive Media,
University of Southern Denmark

FRIDAY 9 FEBRUARY 8:00-11:30

Transport 8:00-9:00

Session 3: Knowledge Management in Practice: Visit to the Coloplast
Group, Humlebæk

The aim of the visit is to discuss in detail the knowledge management approach in the Coloplast
Group involved in terms of knowledge creation and application, management of human resources,
intellectual property right issues, etc.
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Key issues:

•  How has the Coloplast Group implemented their knowledge management strategy? Are there
one or several knowledge managers/knowledge facilitators?

•  Are there specific procedures set in place to manage internal and external knowledge? How
are good practices identified and implemented in Coloplast? Is the use of technology
widespread to help the knowledge management activities?

•  What are the cost issues and incentives for developing the knowledge management activities
and to improving the knowledge of the individuals at Coloplast?

•  What are the difficulties faced by the Coloplast Group in building up an efficient knowledge
management system?

•  How are the research and development relations with university research institutions and
government built up. How are intellectual property rights issues solved in university/industry
relationships?

LUNCH at Coloplast 11:30-12:30

Transport 12:30-13:00

FRIDAY 9 FEBRUARY 13:00-15:30

Session 4: Panel discussion: Lessons of knowledge management in
the private versus the public sector

The Danish Government has developed a comprehensive national system of guidelines and good
practices for knowledge management for the Danish Government Sector. In co-operation with the
private sector, the Danish Government has also put forward a set of ideas and models for
knowledge management in the private sector. The aims of this session are to analyse how these
two approaches and their implementation in public organisations and private enterprises are
complementary and what are the lessons learnt so far.

The two ministers mentioned below will address these issues seen from: a) a public management
perspective, b) a framework for promoting knowledge management within the private sector, and
c) management of knowledge within the learning system. Experts will comment and analyse these
approaches and the lessons learnt from an international perspective.

The session is opened by the chairman Counsellor and Head of CERI Jarl Bengtsson, Centre for
Educational Research and Innovation, OECD.

Key persons in the panel :
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Minister of Finance, Pia Gjellerup, Denmark;
Minister of Education Margrethe Vestager, Denmark;
Deputy Secretary General Thorvald Moe, OECD;
Head of Unit Geoff Mulgan, Performance and Innovation Unit, Cabinet Office, United Kingdom;
Professor Bengt-Aake Lundvall, Aalborg University, Denmark.

Concluding remarks from the two ministers and the OECD.

Addresses:
Educational University Denmark
Emdrupvej 101
DK – 2400 Copenhagen

Copenhagen Admiral Hotel
Toldbodgade 24-28
DK – 1253 Copenhagen

Coloplast Group A/S
Holtedam 1
DK – 3050 Humlebæk


