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Questions we need to address: 

• What are the skills and capabilities that researchers 

must acquire to be effective performers? 

• How can researchers best acquire these skills and 

capabilities? and, 

• How can universities provide support to address 

these needs?  
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Generic Research Skills / Knowledge 

(Management of self; working with others in teams; research skills and 

capabilities; working collaboratively in a research context; ethical 

practice; career management; profile management) 

Research Capability Framework 

 
 

 

 

 

 



The Future Research Leaders Program 

 



Feedback from Future Research Leaders 
Program participants 

(Scale: 1 – Strongly Disagree, 2 – Disagree, 3 – Uncertain, 4 

– Agree, 5 – Strongly Agree) 
Mean N S.D. 

Overall, my participation in the FRLP was 

worthwhile. 

3.97 231 .807 

Overall, the FRLP is worthwhile in the 

development of future research leaders. 

4.16 204 .748 

I would recommend participation in the 

FRLP to other researchers in a similar 

role to myself. 

3.96 231 .915 

I intend to take further modules if they are 

made available 

4.06 231 .873 



Holistic support for researchers? 

• Future Research Leaders Program 

• On Track: Early Career Development program [Eight month faculty-based programs 

for early career researchers, focusing on research strategy and management, career 

management and research-based teaching. Includes a mentoring component.] 

• Customised mentorship program [Links mentors and mentees together, using a 

strategic research / career management focus within a specific research community.]  

• Leading Edge: Research Leaders program [Attracts research leaders from across the 

university. Focuses on research leadership skills and offers mentorship, coaching and 

360 degree feedback during the programme.] 

• Research networks [Provides researchers with a brokered network that meets regularly 

to enable informal interaction and peer learning.] 

• Research management checklist [A brief checklist of research project management 

strategies that will ensure high quality research project outcomes. The list was developed 

in consultation with UWA researchers.] 

• Customised facilitation of groups [Research leaders can access in-house support to 

address particular challenges within their research teams or projects.] 



Implications for university development 

• Researcher development needs should be clarified and 

supported 

• The support needs to be customised and reflective of the 

context in which researchers work 

• The scope of work is large and requires sufficient resourcing 

• This facet of higher education development has the potential 

to make a significant difference to university performance 

 


