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5)  Name of the HEI 
    Universitas 21 Global (U21Global) 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Dr. Kanishka Bedi 
    Assistant Professor & Co-Director (Management Programme for Entrepreneurs & Family Businesses) 
    Universitas 21 Global 
    N S Raghavan Centre for Entrepreneurial Learning 
    Indian Institute of Management Bangalore 
    Bannerghatta Road  
    Bangalore - 560 076 
    INDIA 
    Mobile Phone: +91 9980329998 
    Office Phone: +91 80 2699 3730 
    Residence Phone: +91 80 41110411 
    Email: kbedi@u21global.edu.sg  
     

7)  Number of students of the institution (full time equivalent students) 
    1444 (students currently pursuing various programmes excluding students in single subject and executive education 
programmes) 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
     Figures % 
    Masters 934 64.68 
    Diploma 167 11.57 
    Certificate 343 23.75 
    Total 1444 100 
     

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    89 with teacher-to-student ratio of about 1:16 

10)  Business/management: 
    100% 

11)  Does your institution select the students? 
Please specify at which level 
    Yes. At the entry level i.e. after the applicants for admission to U21Global post-graduate programmes have completed their 
graduation. 

12)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 1  

Continuing education for faculty 1  

Institutional policy design, monitoring and implementation 3  

Programme design, programme monitoring and implementation 2  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

1  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 1  

Funds to promote motivative teaching 2  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 3  

Support to organisations, management of programmes at teachers level 2  

Support to organisation, management of programmes at institutional level (departmental or institutional level) 3  



Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 1  

Support to students(eg. councelling service, career advice, mentoring, students associations...) 2  

Feedback loop of the QT initiatives on the teaching experience 1  

Support to student learning (initiatives helping students to work efficiently) 3  
 

13)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    Quality Assurance System at U21Global 

14)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 
    Yes (0)  

15)  Additional comments? 
    In 2005, U21Global was awarded the Certification in teChnology Enhanced Learning (CEL) by EFMD. It is currently under 
review for accreditation by AACSB International.  

16)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
    The most recent evaluation at the institutional level was conducted by the Initial Accreditation Committee (IAC) of AACSB 
International and they accepted the accreditation plan of U21Global on 24th August, 2007.  
     
    U21Pedagogica (U21P) conducted its first 3 year review of the U21Global MBA programme in 2006. In November 2006, 
the U21P Academic Standards Council approved the MBA Review report and through this gave unconditional approval for the 
continued offer of the MBA programme and subjects for a further 5 years, following which another retrospective review of the 
MBA program and its constituent subjects would be undertaken in July 2011. 
     
     

17)  3) Professional bodies 
    EFMD and AACSB 

18)  2) Other additional main methods used? 
    Quality audits performed against the AACSB standards. 

19)  Other addditional bodies? 
    U21Pedagogica 

20)  What are the main methods used to accreditate programmes? 
1) Self-evaluation + peer review: 
    Yes. 

21)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  

Recruitment process of teaching staff 1  

Human resources policy 3  

Pedagogy 2  

Facilities for teaching and learning 1  

Quality assurance set up by the institution to support quality teaching 1  

Impact of student experience 2  
 

22)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 
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No funding or less funding received 4  

The institution cannot operate 2  

The institution is obliged to undertake corrective actions 1  

No consequence 4  
 

23)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 
    We have revised and refurbished our student performance assessment systems as per the recommendations of the 
evaluators. 

24)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 4  

The programme cannot operate 1  

The institution is obliged to undertake corrective actions to make the programme operate 2  

No consequence 4  
 

25)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 
    Yes, we are under the review of AACSB for accreditation. 

26)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 2  

Implement the programmes 2  

Assess the outcomes of the programme 1  

Recruit teachers 2  

Discretion to reward the teachers 1  

Assess the teachers 1  
 

27)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 

    Yes 

28)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 
    Yes 

29)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    External regulations/ guidelines (like that of AACSB) are covered under the Accreditation Plan document, in which the 
various quality assurance processes at U21Global are elaborated upon with respect to the various parameters. The creation 
of such a comprehensive document requires an array of inputs from every department. In this effort, new quality-related 
initiatives are undertaken in the light of such guidelines. 

30)  If you have internal regulations or guidelines, how are they organised? 
    Internal regulations/ guidelines are made available on the Wiki for the ready reference of all in the institution. 
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31)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 



    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

32)  What is the initiative? 
Describe the QT initiative and give examples: 
    Quality Assurance System at U21Global (for details, please refer to the U21Global QA Manual sent through email) 

33)  What was the origin of the QT Initiative? 
    External (law, regulation, quality assurance process, accountability...) (0)  

34)  Comments 

    Requirements of U21Pedagogica.  

35)  Who prompted the QT initiative within the institution? 
    Leadership at school or faculty level (0)  

36)  Has the QT initiative... 
    Been implemented for more than 3 years (0)  

37)  How would you describe the QT initiative? 

Experimental 
 

Established yes  
 

38)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  
    Rewarding teachers that commit themselves to QT (0)  

39)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 1  

For students 1  
 

40)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    No 

41)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Yes, it concerns the whole institution.  

42)  What is the exact timeline of the QT initiative? 
    This initiative was conceived at the time of inception of U21Global in 2001. 

43)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    Each and every employee at U21Global is dedicated to the QA project in some way or the other. 

44)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    No 

45)  What is the target audience of the QT initiative? 
The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 
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 1 is high 4 is low 

New teachers 1  

Current teachers 1  

Bachelor students 4  

Master students 1  

Doctoral students 4  

Administrative staff 1  

Leaders of the institution 1  

Employers 4  
 

46)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 
    All the students and professors at U21Global are the beneficiaries of this QT initiative. 

47)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    U21Global fully supports such QT initiatives from individual teachers. However, such initiatives requiring the use of survey 
instruments on students, faculty and staff need to be approved by the Ethics Committee prior to execution. Teaching, 
Research & Student Prizes have recently been introduced to reinforce the culture of excellence and best practice. 
Nominations for the Annual Faculty Teaching Prizes are considered by the Pedagogy & Assessment Committee, and the 
Chief Academic Officer, on the basis of the recommendations of that Committee, selects awardees for two Teaching Prizes. 
There are similarly two Annual Faculty Research Prizes a year, with the Research Committee providing a similar role to that 
of the Pedagogy and Assessment Committee above. 

48)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 

    Rewards and recognition on the basis of the yearly performance appraisal of employees are the tools used for this purpose. 

49)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 

    This QT initiative encourages the faculty to contribute new research to the development of online pedagogy. Thus, it does 
enhance the linkage between research and teaching 

50)  Is there a willingness of the institution to extend the QT initiative? 
    Yes, very much. This QA process extends to every new course developed, every new faculty member recruited and every 
new online class introduced by U21Global. 

51)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    As can be seen in the QA Manual of U21Global, every process has been well defined (to create standard operating 
procedures) with responsibilities of individuals clearly defined and QA check-points (poka-yoke) built-in at various steps. This 
has immensely helped in permeating the QT initiative through out the organization. 

52)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 

    During the new subject development process, we did anticipate major challenges in the meeting the high quality assurance 
standards imposed by U21p. For example, the double-blind reviews done by the independent reviewers engaged by them are 
sometimes very critical to the extent that whole of the subject content has to be re-written from scratch. This has resulted in 
steep overrun on subject development budgets and timelines. However, it upholds the ultimate objective of achieving world-
class quality of subject content.  

53)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 

    The pedagogy and assessment committee meetings are held on a monthly basis to take stock of the various aspects of the 
academic operations. This forum provides the opportunity to critically discuss the efficiency of the QA process. 

54)  How is the QT initiative funded? 

special external money, internal resource, amount... 



    The QA process at U21Global is deemed as an integral and critical part of the academic operations at U21Global. Hence, 
internal resources are used for this purpose and no specified amounts/ budgets are allocated solely for this purpose. 

55)  How does your institution foresee the next steps for the future of the QT initiative? 

    The QA process at U21Global is heavily dependent upon continual improvements in its various academic processes. 
Hence, we would continue our endeavor in this direction in future. 

56)  Additionally, what could be done to lead the QT initiative to greater success? 

    We are currently trying to mould this QT initiative more towards meeting the requirements of external accreditation bodies 
like the AACSB international. This alignment, we believe would help U21Global to project its image as global providers of 
quality online education to a wider audience.  

57)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 

    The following instruments serve as indicators in this regard: 
     
    • Student Evaluation of Teaching (SET) (rechristened Student Evaluation of Faculty, SEF) -a compulsory survey response 
by each student in every section;  
    • Evaluation of Instructor by Lead (EOI) (renamed Subject Area Coordinator’s Evaluation of Faculty, SACEF) -a compulsory 
report by each course coordinator for every section. This provides a recommendation for future teaching assignments, or 
termination;  
    • Evaluation of Subject by Instructor (ESI) -a compulsory survey response by each adjunct faculty member in every section;  
    • Student Evaluation of Subject (SES) -includes required feedback on organization of the subject, content, workload, and 
assessment;  
     

58)  What is measured when assessing or monitoring the QT initiative? 
    We measure the student satisfaction with the subject and faculty through the Student Evaluation of Subject (SES) and 
Student Evaluation of Faculty (SEF) scores respectively. 

59)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 
    The QA process at U21Global is owned by all the employees of the institution and not by any one individual. Thus, all are 
accountable to the students, who are the main beneficiaries of this initiative. 

60)  5) Others? 
    The subject area coordinators (SACs) 

61)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    The SEF and SES scores during the years, 2005, 2006 and 2007 have been consistent at around 4.2 on a scale of 5. The 
expected outcome of the mechanisms is increase in student satisfaction and decrease in student withdrawals from our online 
classes. Analysis of our survey data indicates that the number of student withdrawals have significantly declined in 2007 
compared to 2005 and 2006. However, the student satisfaction levels are yet to show a significant upturn over the years. 

62)  Please give examples of yardsticks or standards to be reached 
    The SEF and SES scores during the years, 2005, 2006 and 2007 have been consistent at around 4.2 on a scale of 5. 
Using the vast data accumulated through these student surveys, we are trying to further refine our understanding of the 
various facets of faculty facilitation in online settings. Through this understanding, we expect to make the SEF and SES 
scores for the year 2008 better compared to previous years.  

63)  To date, what are the main consequences for the teachers and the students of the QT initiative? 
    The QA initiative has ensured that we are able to attract best faculty, train them in online pedagogy and provide them state-
of-the-art online environment for facilitation. Similarly, for students, this QT initiative has ensured the provision of highest 
quality online content, exemplary facilitation by faculty and seamless technical support/ student services.  

64)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If so, 
could you please specify by giving examples. 
1) IT strategy? 
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    Please refer to section 2.5.6 of the U21Global QA Manual (pg. 17) 

65)  2) Student services? 
    Please refer to section 3.2.4 of the U21Global QA Manual (pg. 30) 

66)  3) Staff development policies? 
    Please refer to section 3.3.3 .1 of the U21Global QA Manual (pg. 35) 

67)  4) Estate, space and building strategies? 
    Not applicable to U21Global, a purely online institution. 

68)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 
    For providing an enriching learning experience to the students, all components of the education delivery process must 
function seamlessly. For example, despite excellent online course content, if the professor facilitator is not adept in online 
facilitation, it may have direct impact upon student satisfaction. Similarly, problems with the tools of the learning management 
system (LMS) may lead to student dissatisfaction despite high quality course content and praise-worthy faculty facilitation. 
Student Care serves as a single-point contact for the student’s problems. It directs such problems of the students to the 
relevant persons/ departments like Tech Support, the Librarian, Text Book Resource, and the Professor etc. Thus, various 
components of the QA system may come into play simultaneously.  

69)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 

    As a result of this QT initiative, faculty members at U21Global get the opportunity of reviewing the content developed by the 
content authors, which includes latest research in the subject. During this review process, contradictory views on certain 
topics do emerge and usually lead to a healthy academic discourse. Thus, the faculty members are prompted to refer to the 
latest research material elsewhere to substantiate their point of view. This, at times, results in germinating new research ideas 
for faculty.  

70)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    The QA process at U21Global and the resulting quality of its online content/ faculty facilitation/ student support is often 
highlighted by its marketing department in all its advertisements and other initiatives to promote the various U21Global 
programmes in various parts of the world.  

71)  Outside the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    The QA process at U21Global is currently being articulated with the requirements of AACSB accreditation. 

72)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 

    The Strategic Plan of U21Global includes a section on “Strategies for institutional quality improvement”. Please refer to the 
U21Global QA Manual section 1.3 on page 7). 

73)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 

    While the processes and mechanisms in the U21 QA Manual are described as separate entities, they usually overlap and 
interact with each other, and, in sum, create a culture of quality that should pervade the whole organization and everything 
that it does academically.  

74)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    U21G has at the core of its educational provision the high academic standards that are expected of all the U21 universities. 
As such, quality assurance is of utmost importance in ensuring the development of such an organization.  

75)  Is the QT initiative part of the promotion of the institution? 
    U21G was set up to be a quality on-line graduate school, capitalizing on the ability to share expertise and resources in 
building this organization with the help of the expertise of the U21 universities. It was set up to be a leader in e-learning, 
envisaging itself to be the world’s foremost on-line graduate school, and, as such, to allow all of the U21 member universities 
to engage in a significant development in this area. Therefore, quality is at the core of U21Global and of course, it is 



highlighted in the promotion of the institution and the programmes offered by it world-wide.  
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76)  Would you permit reference to your institutional illustrations in the report? 
    Yes (0)  

77)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 

    Yes (0)  

78)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 
    No (0)  

79)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

80)  Would you like to participate in the in-depth analysis for the second phase of this project? 
    Yes (0)  

 


