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5)  Name of the HEI 
    Tohoku Fukushi University 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Shinei Watanabe, vice-president  
    Koichi Ogasawara, professor, +81 22 301 1172, o-koichi@tfu-mail.tfu.ac.jp 
    Alexei Kononenko, research associate, +81 22 301 1296, aleksey@tfu-mail.tfu.ac.jp 
    Brian Starkey, faculty staff, +81 22 301 1296, brian@tfu-mail.tfu.ac.jp  
     

7)  Number of students of the institution (full time equivalent students) 
    8500 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    Bachelor 8370 - 98.4% 
    Masters 120 - 1.5% 
    Doctoral 10 - 1% 
     
    These numbers are estimates 

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    581 teachers, teacher-to-student ratio 14:1 

10)  Science: 
    65.5% (Social Welfare, Child Science) 

11)  Health/Medicine: 
    17.5% (Nursing and Rehabilitation) 

12)  Business/management: 
    5% (Welfare Management) 

13)  Education: 
    12% (Social, Early Childhood, Primary Education) 

14)  Does your institution select the students? 
Please specify at which level 
     The school has two main systems to select students. One is to get a recommendation from the students high school 
(teacher, principal, staff) and those students must write an essay and go through an interview process.  
    The other is for students to go through a screening process by applying, taking written tests and having interviews. 

15)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 
 

Continuing education for faculty 1  

Institutional policy design, monitoring and implementation 
 

Programme design, programme monitoring and implementation 1  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment)  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 
 

Funds to promote motivative teaching 
 

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 
 

Support to organisations, management of programmes at teachers level 
 



Support to organisation, management of programmes at institutional level (departmental or institutional level)  
 

Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 
 

Support to students(eg. councelling service, career advice, mentoring, students associations...) 1  

Feedback loop of the QT initiatives on the teaching experience 
 

Support to student learning (initiatives helping students to work efficiently) 
  

16)  Additional comments? 
    The school can get funding from MEXT (Ministry of Education, Culture, Sports, Science and Technology) through the 
Distinctive University Education Support Program (Good Practice [GP]), so this motivates the teachers to improve their 
curriculum and enhance their performance. The school currently has 5 GP Programs in place: student volunteering, disaster 
preparedness, child-raising, career development and student support. 
     
    There is also additional funding available from the Competitive Research Fund. 
     

17)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    Learning by Practice (Practice Oriented Course) 
    Tohoku Fukushi University requires actual practice along with classroom study and research so students can gain firsthand 
experience in their related studies. This allows students to implement what they learn in the classroom, practice new 
techniques and get feedback. 
     

18)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 

    Yes (0)  

19)  Additional comments? 
    The school is adjudged by MEXT (Ministry of Education, Culture, Sports, Science and Technology), but also is a member of 
JUAA(Japan University Accreditation Association). JUAA only gives advice, but MEXT seriously takes into consideration the 
counsel of JUAA. 

20)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
     April 2003 

21)  What body carries out the accreditation or the external quality assurance or enhancement process at 
institutional level? 

1) Ministry  
    Ministry of Education, Culture, Sports, Science and Technology 

22)  2) External Agency  

    Japan University Accreditation Association 

23)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 
1) Self-evaluation + peer review: 
     Self-evaluation 

24)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  

Recruitment process of teaching staff 1  

Human resources policy 2  

Pedagogy 1  



3 

 

Facilities for teaching and learning 1  

Quality assurance set up by the institution to support quality teaching 2  

Impact of student experience 3  
 

25)  Additional scopes covered? 

    Ability to financially keep the university running 

26)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 

No funding or less funding received 4  

The institution cannot operate 4  

The institution is obliged to undertake corrective actions 4  

No consequence 1  
 

27)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 4  

The programme cannot operate 4  

The institution is obliged to undertake corrective actions to make the programme operate 4  

No consequence 1  
 

28)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 
    No 

29)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 1  

Implement the programmes 2  

Assess the outcomes of the programme 2  

Recruit teachers 2  

Discretion to reward the teachers 3  

Assess the teachers 2  
 

30)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 
    Yes 

31)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 
    Yes. The Ministry of Education, Culture, Sports, Science and Technology must approve of the teachers. 

32)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
     We follow The Ministry of Education, Culture, Sports, Science and Technology and receive guidance from the Japan 
University Accreditation Association 

33)  If you have internal regulations or guidelines, how are they organised? 
    The board of directors and the university council have systems in place to check the university. The council members are 
2/3 external and 1/3 internal. 
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34)   
    * Introduction: profile and context of the institution 



    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

35)  What is the initiative? 
Describe the QT initiative and give examples: 
    The initiative regulating the whole education program, teaching practice, R&D activities, and social relations of Tohoku 
Fukushi University is “Learning by Practice, Practice for Creativity.” It means simultaneity for each individual member of  the 
University through knowledge acquisition/creation and their purpose related socio-clinical practices. This knowledge should 
improve the quality of learning by giving us deeply rooted understanding in ordinary human needs and by originating dynamic 
innovation from subjective observations of real-life situations. 
     For example, undergraduate students are practicing care for the elderly at University affiliated care facilities in order to 
understand the human nature for innovating ideas and methods of caring for the elderly. They gain knowledge not just from 
expertise, but from actual practice. This affords them opportunities of reporting and receiving feedback from instructors on a 
frequent basis. 

36)  What was the origin of the QT Initiative? 
    Internal (stragtegy, new types of teaching) (0)  

37)  Comments 
    Over one and a half centuries ago, the University was founded and based on Buddhist philosophy. The very base of the 
philosophy is that every single creature has its own identified value and exists with meaningful and mutual links in the state of 
nature. Therefore, knowledge means to know the state of nature and the values of each individual creature. This is done 
through practice with observation, to interpret with senses the meaning of the human life process (i.e. receiving life, aging, 
being in illness, and death and dying) and to innovate the existing stressful social cultural environment to better the wellness 
of human beings. 

38)  Who prompted the QT initiative within the institution? 
    Teachers as a team (0)  

39)  Additional comments? 
    Though the University is based on Buddhist philosophy, practice of the QT initiative is left up to staff and teachers’ creativity 
within the framework of curriculum and organization of teaching. For education, the University has four Faculties of 11 
departments and MA/Ph.D. courses. For supportive R&D fields, it has two research centers and six affiliated care facilities. 
There is also a team teaching method in each package unit of education curriculum. All of this is under the umbrella initiative 
of the Vice President of the University in charge of research and education affairs. 
     The practicing process of the initiative is rather in an autonomous way for each teaching team. Preconditions to such 
autonomy are; firstly, shared in-depth understanding of the content and context of the initiative at the level of each teaching 
staff member and secondly, the nature of the studies that both staffs and students jointly learn. 
     

40)  Has the QT initiative... 
    Been implemented for more than 3 years (0)  

41)  Additional comments? 
    The initiative represents a longstanding philosophy and universal perspective, both historically and principally, set up at the 
inception of the University. 

42)  How would you describe the QT initiative? 

Experimental no  

Established yes  
 

43)  Comments 
    The concept of 'Learning by practice' is closely related to Buddism and Zen practice. It served as a fundamental idea of 
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university functioning and development.  

44)  Does it aim at: 
    Enhancing the quality of the teaching (0)  

45)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 2  

For teachers 3  

For students 1  
 

46)  Additional concerns? 
    The main objective of the QT initiative is to create an integrated education-research-practice field which would make a 
contribution to social welfare directly through research results and by educating specialists. 

47)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    No 

48)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    The 'Learning by practice' initiative is a cornerstone of the whole education process which concerns the whole institution 

49)  Additional comments 
    'Learning by practice' concept consists of 3 fields: field of education (covers all undergraduate and postgraduate courses 
on-campus and distant modes, practice oriented learning courses, social education courses), field of practice (includes 
university related care facilities and nursing homes, hospital, special education support center, volunteers center, counsell ing 
services, etc.) , and field of research (includes research institute, Dementia care research center, knowledge cluster project). 
These three fields are integrated and interrelated which enables a horizontal movement of specialists, university teachers, 
students, researchers, practitioners between the fields. The integration of private and public sectors allows to attract a wide 
variety of funds and resources. 

50)  What is the exact timeline of the QT initiative? 
    The initiative is embedded into university development at the conceptual level. Though there are distinguished deadlines 
for the different parts, there are no specific timelines for the initiative as whole. 

51)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    The initiative is maintained by the president, vice-president and general manager. The board of the directors is monitoring 
the implementation of the initiative. University council, which includes university teachers and staff, university related facilities 
staff, and researches serves as an instrument to develop and refine the initiative. 

52)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    President, vice-president, general manager and university council coordinates the support to the initiative 

53)  What is the target audience of the QT initiative? 
The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 2  

Current teachers 2  

Bachelor students 1  

Master students 1  

Doctoral students 1  

Administrative staff 2  

Leaders of the institution 1  

Employers 2  
 

54)  Other target audiences? 



    As university related facilities provide actual services to local communities, local communities also benefit from the 
initiative. 

55)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 
    As the initiative covers the institution as a whole, so all functional parts of the institution (5 faculties, postgraduate school, 6 
specialized centers, 2 counselling rooms, research institute, hospital, 8 university affiliated care and nursing facilities) are 
involved in 'Learning by practice' initiative. 

56)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 

    Teachers have a great deal of freedom in developing and launching their own QT initiatives, however at the institutional 
level they have to be approved by the university council. 

57)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 
    GP hearings and external assessments. 

58)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 

    Teachers are encouraged to undertake research in their field of interest by university policies. Every university teacher and 
research worker from the research institute has lecturing duties as a part of their workload, where they can introduce their 
research work results. Undergraduate and postgraduate students registered for a particular seminar are able to directly 
participate in research work as well. 

59)  Is there a willingness of the institution to extend the QT initiative? 

    Tohoku Fukushi University upper level management is committed to the 'Learning by practice' initiative on strategic 
planning level  

60)  How has the institution extended, disseminated or permeated the QT initiative in-house? 

    Social welfare refers to the human's life span from the birth to the death. Tohoku Fukushi University is committed to extend 
the education-research-practice integrated 'Learning by practice' initiative into all fields that contribute to the quality of life 
during the whole life span. This is the basis for the planning of new programmes and courses. 

61)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    The University has had to make fields and facilities so that students and educators can actively participate in the initiative. 
These fields and facilities include volunteer activities, care and nursing facilities and involvement in R&D.  
    It has also been difficult to evaluate each individual student’s progress because of the variety of skills and knowledge 
gained. Quantifying the results of the initiative to report to MEXT has been difficult because of the social nature of the studies. 
     

62)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    Internally, the University discusses the success of the Good Practice awards and looks for ways to enhance the practice. 

63)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    The initiative is funded from internal resources as well as by public funding (central government), namely in R&D and 
practice fields. 

64)  How does your institution foresee the next steps for the future of the QT initiative? 

    Currently, the bachelor program is quite successful in carrying out the initiative. The University would like to better 
implement the initiative into its masters and doctoral programs. Changing them from thesis oriented programs to R&D project 
based programs with collaboration from outside sources.  
    The University is also looking for ways in which to evaluate the progress of students’ moral, educational, and individual 
growth. 
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    The University is developing more sensory education fields/facilities to improve social communication skills. 

65)  Additionally, what could be done to lead the QT initiative to greater success? 
    To become more effective, 'Learning by practice' initiative needs more resources input in international and national 
collaboration spheres to improve its competitiveness by sharing the information with other national and global players. It also 
needs better linkage and more effective cooperation with local and national authorities to strengthen its 'practice' field 

66)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    The initiative contains a system of checks and balances where the students, staff and instructors all work together in 
practical training facilities. Through working together, they can evaluate the progress of the initiative based on the continuous 
feedback given. 

67)  What is measured when assessing or monitoring the QT initiative? 

    1. Participation ration of students in social contribution activities 
    2. Number of awarded GP and number of continuous GP 
    3. The number of received social awards and amount of awarded grants (public and private) in regard to the students' ratio 

68)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 
    The school president maintains the initiative; ultimately he is accountable to MEXT (Ministry of Education, Culture, Sports, 
Science and Technology). 

69)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
1) The people in charge of QT implementation? 
    The directors of each of the school centers are in charge of the implementation. These include: the Student Volunteer 
center, Practical Learning Center, Center for International Academic Exchange, Career Education Center, etc. 

70)  4) A special body? 
    Through the GP (Good Practice) program, the school must be progressive in its educational programs in order to keep GP 
status. 

71)  5) Others? 
    The initiative itself is flat functioning, meaning that there is not a main leader running the initiative. The assessment of the 
initiative is based on the output of the performance as a whole and how it affects the local community (because the university 
deals mainly with social welfare). 

72)  What criteria did your institution chose to evaluate the success of the QT intiative? 

Please give examples of the criteria. 
    MEXT (Ministry of Education, Culture, Sports, Science and Technology) looks at the programs implemented and rewards 
the school with Good Practice (GP) status for exceptional progress made in education. The school strives for innovative 
techniques so that we can continue to have GP status. Through doing practical training with students, instructors can see 
what is actually happening with each individual student. 

73)  Please give examples of yardsticks or standards to be reached 
    Through practical training, students and teachers are able to work together in real life to see the real needs of social 
welfare. When students and teachers gain new knowledge together, the school is able to create better programs and can 
achieve more GP status for the progress. 

74)  To date, what are the main consequences for the teachers and the students of the QT initiative? 
    Through this work, students are able to see what happens in real situations outside of the classroom and are therefore able 
to form new research ideas and develop original ideas based on this research 

75)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If so, 
could you please specify by giving examples. 
1) IT strategy? 
    Since the initiative requires students and staffs to experience actual working conditions, the relevant IT skills are acquired 
through hands-on training and experience rather than lectures. The techniques are learned through direct application of 



current technology. 

76)  2) Student services? 
    The initiative helps students by getting them involved in the community through their studies. This helps them to gain 
essential life-skills that will help them with their studies and with finding employment after graduating. 

77)  3) Staff development policies? 
    The initiative helps students by getting them involved in the community through their studies. This helps them to gain 
essential life-skills that will help them with their studies and with finding employment after graduating. 

78)  4) Estate, space and building strategies? 
    The initiative allows the school to gain public and private funds to build and create the facilities necessary to provide 
students, teachers and researchers adequate educational experiences. 

79)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    The incentive to build a quality culture is implicit in the nature of the initiative. Everyone working together in the University 
and the local community heightens cultural awareness through the different ideas and methods that are communicated. 
    The University would like students to learn a respect for humanity through their work. One important aspect of the 
initiative is for students and teachers to greet each other with respect and politeness. This helps to create the horizontal 
structure of the initiative.  
    The University focuses on sensory learning and development. This requires the school to set up meaningful programs and 
facilities so that students and staff can appreciate communicative development. Coinciding with this, an art museum and 
music hall have been built to improve social communication. This creative input helps to facilitate creative output. 

80)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    The school was founded as a Buddhist institution, so the initiative is a fundamental part of the school’s identity because it is 
based on Buddhist philosophy. 

81)  Is the QT initiative part of the promotion of the institution? 
    Showing prospective students the initiative in action helps to give them a chance to see the actual potential of learning at 
the University. Also, through the initiative, the school has opportunities to become well-known through its work and effort in 
the local community. 
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82)  Would you permit reference to your institutional illustrations in the report? 
    Yes (0)  

83)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 

    Yes (0)  

84)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 
    Yes (0)  

85)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

86)  Would you like to participate in the in-depth analysis for the second phase of this project? 
    Yes (0)  

 


