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5)  Name of the HEI 
    Dublin Institute of Technology 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Dr Frank McMahon 
    Director of Academic Affairs 

7)  Number of students of the institution (full time equivalent students) 
    15,000 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    Bachelor degrees 2500 63% 
    Masters degrees 925 23% 
    PhD 25 2% 
     
    Higher Certificates 500 13% 

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    1100 teaching staff; ratio 1:13.6 

10)  In case the list above is irrelevant to your institution, please use the comment box below to show specific 
breakdown of students using your own classification. 
    Art 481 
    Languages 288 
    Humanities 1033 
    Music 200 
    Built Env. 1311 
    Business 2458 
    Engineering 2073 
    Tourism 1271 
    Science 1224 
     
    These are the enrolments of whole-time students only 

11)  Does your institution select the students? 
Please specify at which level 
    Students for undergraduate programmes enter via the Central Application Office (a national entry scheme). Places are 
offered on the basis of school Leaving Certificate results 
     
    Students entering for Masters degree and PhD are selected by DIT 

12)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 1  

Continuing education for faculty 1  

Institutional policy design, monitoring and implementation 2  

Programme design, programme monitoring and implementation 2  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

2  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 1  

Funds to promote motivative teaching 2  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 2  

Support to organisations, management of programmes at teachers level 3  

Support to organisation, management of programmes at institutional level (departmental or institutional level) 3  



Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 2  

Support to students(eg. councelling service, career advice, mentoring, students associations...) 2  

Feedback loop of the QT initiatives on the teaching experience 3  

Support to student learning (initiatives helping students to work efficiently) 3  
 

13)  Additional comments? 
    DIT has mandatory training in pedagogy and assessment for all new lecturers 

14)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    Mandatory training of lecturing staff. Staff must undergo this training during their first two years. 
    Staff are given a reduced teaching load to ensure they can attend the training programme. 
    Peer review is used in the training programme to ensure staff are supported by colleagues during the evaluation of their 
teaching. They can choose the reviewer they want 

15)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 
    Yes (0)  

16)  Additional comments? 
    EUA conducted a review of DIT Quality Assurance in 2005 on behalf of the National Qualifications Authority of Ireland 

17)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 

    2005. It must be undertaken at least once every 7 years or can be as frequently as once every 3 years 

18)  What body carries out the accreditation or the external quality assurance or enhancement process at 
institutional level? 
1) Ministry  
    Ministry has delegated the task to the National Qualifications Authority of Ireland [ an agency established by the national 
parliament] 

19)  2) External Agency  
    The National Qualifications Authority of Ireland [ an agency established by the national parliament] 

20)  3) Professional bodies 
    Engineers Ireland in respect of Engineering programmes 

21)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 
1) Self-evaluation + peer review: 
    Yes 

22)  What body carries out the accreditation or the external assurance or enhancement process at programme 
level? 
1) Ministry? 
    No 

23)  2) External Agency  
     
    Opticians Board 

24)  3) Professional bodies 
    Engineers Ireland [Engineering programmes] 
     
    Royal Irish Institute of Architects of Ireland 
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25)  What are the main methods used to accreditate programmes? 
1) Self-evaluation + peer review: 
    Yes 

26)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  

Recruitment process of teaching staff 2  

Human resources policy 3  

Pedagogy 3  

Facilities for teaching and learning 2  

Quality assurance set up by the institution to support quality teaching 2  

Impact of student experience 2  
 

27)  Additional scopes covered? 

    Recruitment methods for students 

28)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 

No funding or less funding received 
 

The institution cannot operate 1  

The institution is obliged to undertake corrective actions 2  

No consequence 
  

29)  Additional consequences? 

    In some instances eg Optometry we could not operate but in other instances lack of accreditation would damage the 
possibilities to recruit students 

30)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 
    After each accreditation, an improvement plan must be developed and implemented 
     
    There are external examiners for every programme who monitor the standards each year and report on significant trends 

31)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 
 

The programme cannot operate 1  

The institution is obliged to undertake corrective actions to make the programme operate 2  

No consequence 
  

32)  Additional consequences? 
    In most cases, the relevant school must take corrective actions. Permission to recruit students can be withheld if not 
improved 

33)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 
    No 

34)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 



Design the programmes 1  

Implement the programmes 1  

Assess the outcomes of the programme 1  

Recruit teachers 1  

Discretion to reward the teachers 4  

Assess the teachers 3  
 

35)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 

    We have fulldiscretion to decide where to assign teachers 

36)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 
    No but we have imposed our own obligation on lecturers to undertake training in pedagogy and assessment 

37)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    The National Qualifications Authority has some regulations related to access transfer and progression of students which we 
implement 
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38)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

39)  What is the initiative? 
Describe the QT initiative and give examples: 
    The training of all lectuers in pedagogy and assessment 

40)  What was the origin of the QT Initiative? 
    Internal (stragtegy, new types of teaching) (0)  

41)  Who prompted the QT initiative within the institution? 
    Leadership at school or faculty level (0)  

42)  Has the QT initiative... 
    Been implemented for more than 3 years (0)  

43)  Additional comments? 
    Started 8 years ago on a voluntary basis but became mandatory in past 3 years 

44)  How would you describe the QT initiative? 

Experimental 
 

Established yes  
 

45)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
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    Helping teachers to teach efficiently (0)  

46)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 1  

For students 2  
 

47)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    Institute-wide, all schools 

48)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Whole institute 

49)  What is the exact timeline of the QT initiative? 
    It is on-going for the foreseeable future 

50)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    The Learning and Teaching Centre that runs the project has a Head of Centre and four Learning Development Officers and 
administrative support. It is also supported by a Learning technology Team of 5 persons. 
     
     

51)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    See answer above 

52)  What is the target audience of the QT initiative? 

The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 1  

Current teachers 
 

Bachelor students 
 

Master students 
 

Doctoral students 
 

Administrative staff 
 

Leaders of the institution 
 

Employers 
  

53)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 
    Staff from all faculties have attende and to date approx 200 staff have earned Postgraduate Certificates or masters degrees 

54)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 

    Individual initiatives are encouraged by a grant scheme (allocation of money to assist project) and by the introduction of 
teaching Excellence awards 

55)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 
    All new staff are given reduced teaching load while following the Learning and Teaching course 

56)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 

    Not focussed on research but has encouraged reflective practice and mant staff who completed the postgraduate certificate 



hace proceeded to undertake a research project related to their teaching 

57)  Is there a willingness of the institution to extend the QT initiative? 
    Yes. Any staff member who wishes to continue beyond the mandatory postgraduate certificate will be facilitated to do so 

58)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    An on-line journal to publicise findings has been introduced 
     
    An annual showcase at which staff can present their findings has been organised for past 7 years 

59)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    Persuasion of all depts to release their staff for the training 
     
    Persuasion of new staff to participate 

60)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    Annual showcase 
     
    On-line journal 

61)  How is the QT initiative funded? 

special external money, internal resource, amount... 
    Use of DIT recurrent funding 

62)  How does your institution foresee the next steps for the future of the QT initiative? 

    A greater number proceeding to research degrees in the teaching of their discipline 

63)  Additionally, what could be done to lead the QT initiative to greater success? 
    Sharing the experience with other HEIs to our mutual benefit 

64)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    An external examiner reports annually on each cohort 
     
    5-yearly reviews of the programme 

65)  What is measured when assessing or monitoring the QT initiative? 
    Quality of work done 
     
    Success rate of participants 

66)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 

    To the Director of Academic Affairs and Academic Council of DIT 

67)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
1) The people in charge of QT implementation? 
    Yes they report annually on the operation of the programme 

68)  2) The beneficiaries themselves? 
    The participants are surveyed annually 

69)  4) A special body? 
    The Quality Assurance Committee (a suc-committee of Academic Council) organises 5-yearly reviews of the programme by 
a panel that includes at least two external experts 
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70)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    Number participating 
     
    Number successfully completing 
     
    Quality of participants' work as evaluated by external examiners 

71)  Please give examples of yardsticks or standards to be reached 
    at least 90 % completing Postgrad Certificate 

72)  To date, what are the main consequences for the teachers and the students of the QT initiative? 
    Assist teachers qualify for promotion 
     
    Better teaching for students 

73)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If so, 
could you please specify by giving examples. 
1) IT strategy? 
    It has been linked to an initiative to make greater use of Technology in teaching, especially use an e-learning platform 

74)  3) Staff development policies? 
    Forms a key part of staff development policy 

75)  4) Estate, space and building strategies? 
    Yes in the sense that new teaching methods are influencing the design of new teaching facilities 

76)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 
    Closely related to the development of greater use of e-learning supports. So the Learning and teaching Centre comes 
under the same Head as the Learning Technology Team and both units are housed together in the same building 

77)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    All institute programmes in all faculties are now designed based on learning outcomes, a move encouraged by the Learning 
and teaching Centre 

78)  Outside the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 

    The NQAI is encouraging all HEIs to base all awards on the achievement of learning outcomes 

79)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 
    Staff progression policies (based in HR Dept) include the necessity for new staff to complete the Postgrad Certificate in 
Learning and Teaching 

80)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    Yes We have a "Quality Enhancement Policy" adopted by our Academic Council 

81)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    DIT has always been noted for its commitment to teaching excellence and this QT initiative is related to that 

82)  Is the QT initiative part of the promotion of the institution? 

    Not in the marketing sense 
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83)  What is the initiative? 

Describe the QT initiative and give examples: 
    Student Involvement in all phases of quality assurance.  
     
    This involves ensuring that there are is a Programme Committee for each programme and it includes student members 

84)  Other examples? 
    Training is provided for all student representatives on programme committees 

85)  What was the origin of the QT Initiative? 
    Internal (stragtegy, new types of teaching) (0)  

86)  Who prompted the QT initiative with the institution? 

    Leadership at school or faculty level (0)  
    Students (0)  

87)  Has the QT initiative... 
    Been implemented for more than 3 years (0)  

88)  Additional comments? 
    Recently the amount of training of class reps extended 

89)  How would you describe the QT initiative? 

Experimental 
 

Established yes  
 

90)  Does it aim at: 
    Enhancing the quality of the teaching (0)  

91)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 2  

For students 1  
 

92)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    All programmes, all faculties and schools 

93)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Yes 

94)  What is the exact timeline of the QT initiative? 

    Has been implemented for years and is on-going 

95)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    All teaching staff involved 

96)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    Each faculty has a Head of Learning development who oversees it in his/her faculty 

97)  What is the target audience (beneficiaries) of the QT initiative? 

 1 is high 4 is low 
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New teachers 
 

Current teachers 1  

Bachelor students 1  

Master students 2  

Doctoral students 
 

Administrative staff 
 

Leaders of the institution 
 

Employers 
  

98)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 
    Allk teaching staff (1000) 

99)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    Free to do so but must participate in the institute-wide scheme 

100)  If your institution or department has launched the QT initiative, what are the tools and procedures used 
to make such initiatives attractive to a potential audience? 
    Individual teachers may become the chairperson of a programme committee, a position of prestige and power to influence 
a particilar programme 

101)  To what extent the QT initiative has enhanced or clarified the linkage between the research activities and 
the teaching activities in the institution? 
    Not really related to research 

102)  Is there a willingness of the institution to extend the QT initiative? 

    Yes 

103)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    We have extende the scheme to all programmes and have provided training to student reps on committees. We actively 
seek further enhancements 

104)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    Sheer volume of programme committees 

105)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    Each faculty board is encouraged to discuss annual reports of programme committees  

106)  How is the QT initiative funded? 

special external money, internal resource, amount... 
    Funded by DIT recurrent grant 

107)  How does your institution foresee the next steps for the future of the QT initiative? 

    Greater use of electronic feedback from students 

108)  Additionally, what could be done to lead the QT initiative to greater success? 
    Good action plans arising from reports are implemented 

109)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    Student retetion rates are monitored 
     



    The implementation of recommendations of external examiners is monitored 
     
    Student satisfaction rates are surveyed annually 
     
     

110)  What is measured when assessing or monitoring the QT intiative? 
    See above 

111)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 

    To Heads of School and Faculty Boards 

112)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
The people in charge of QT implementation? 
    Faculty Directors 

113)  The administration support? 
    Probably not yet adequately resources (room for improvement) 

114)  Please give examples of yardsticks or standards to be reached. 

    80% of all students to graduate 

115)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If 
so, could you please specify by giving examples. 
IT strategy? 
    It is an integral part of the QA system 

116)  Student services? 
    Linked to annual monitoring of student satisfaction 

117)  Staff development policies? 
    Staff training in QA provided 

 

Page 7 (0 Points) 

118)  Would you permit reference to your institutional illustrations in the report? 
    Yes (0)  

119)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 

    Yes (0)  

120)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 
    Yes (0)  

121)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

122)  Would you like to participate in the in-depth analysis for the second phase of this project? 

    Yes (0)  

 


