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5)  Name of the HEI 
    Arcada - University of Applied Sciences 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Mrs. Solveig Cornér, M.Ed. Project Manager (Quality Work) phone: -358 207 699 678, gsm: +358 50 373 3934, email: 
solveig.corner@arcada.fi 

7)  Number of students of the institution (full time equivalent students) 
    FTE = 1714 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    (Almost) 100% Bachelor degree students. 12 students enrolled in a Masters degree - programme (adult education). 

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    Full time equivalent teaching staff = 90 Number of teacher-to-student ration = 19 

10)  Health/Medicine: 

    37,4 % 

11)  Business/management: 
    24,2 % 

12)  Engineering: 
    22,3 % 

13)  In case the list above is irrelevant to your institution, please use the comment box below to show specific 
breakdown of students using your own classification. 
    Health = 37,4 %  

14)  Does your institution select the students? 
Please specify at which level 
    The Finnish education system is composed of nine-year basic education (comprehensive school), preceded by one year of 
voluntary pre-primary education; upper secondary education, comprising vocational and general education; and higher 
education, provided by universities and polytechnics. The higher education system comprises universities and polytechnics 
(uninversities of applied sciences), in which the admission requirement is a secondary general or vocational diploma. Arcada 
select students with secondary general or vocational diploma and require a passed entrance-exam to get the right to study in 
Arcada. 

15)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 2, 2  

Continuing education for faculty 3, 3  

Institutional policy design, monitoring and implementation 1, 1  

Programme design, programme monitoring and implementation 1, 1  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

1, 1  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 2, 2  

Funds to promote motivative teaching 3, 3  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 3, 3  

Support to organisations, management of programmes at teachers level 1, 1  

Support to organisation, management of programmes at institutional level (departmental or institutional level)  1, 1  

Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 3, 3  



Support to students(eg. councelling service, career advice, mentoring, students associations...) 3, 3  

Feedback loop of the QT initiatives on the teaching experience 1, 1  

Support to student learning (initiatives helping students to work efficiently) 2, 2  
 

16)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    Arcada want to adress good practice-procedures that the QT-initiative brings with it and the implementation of transparency 
in the quality work and the quality assessment in Arcada. 

17)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 

    Yes (0)  

18)  Additional comments? 
    One of the programmes (Ergotherapy) has been accreditated (2003 and 2007) by an international body.  

19)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
    An external overall evaluation was carried out 2003 by FINHEEC (Finnish Higher Education Evaluation Council Report 2: 
2003). The evaluation concerned all programmes and supportdivisions in Arcada.  

20)  What body carries out the accreditation or the external quality assurance or enhancement process at 
institutional level? 
1) Ministry  
    At institutionel level FINHEEC does the external evaluation. At programme level Professional bodies carry out the 
evaluation procedure. 

21)  3) Professional bodies 
    The international accreditation of the programme in Ergotherapy was carried out (2003 and 2007) by The World Federation 
of Occupational Therapists (WFOT). 

22)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 

1) Self-evaluation + peer review: 
    The overall evaluation carried out by FINHEEC 2003 used self-evaluation + peer review as the main method. 

23)  3) Professional bodies 

    The international accreditation of the programme in Ergotherapy was carried out (2003 and 2007) by The World Federation 
of Occupational Therapists (WFOT). 

24)  What are the main methods used to accreditate programmes? 

1) Self-evaluation + peer review: 
    The main methods used are self-evaluation + peer review. 

25)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1, 1  

Recruitment process of teaching staff 4, 4  

Human resources policy 3, 3  

Pedagogy 3, 3  

Facilities for teaching and learning 3, 3  

Quality assurance set up by the institution to support quality teaching 1, 1  

Impact of student experience 2, 2  
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26)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 

No funding or less funding received 4, 4  

The institution cannot operate 4, 4  

The institution is obliged to undertake corrective actions 2, 2  

No consequence 3, 3  
 

27)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 

    The recommedations by the WFOT-team was 2007 to update the litterature and to do an action plan for student feed-back.  

28)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 4, 4  

The programme cannot operate 4, 4  

The institution is obliged to undertake corrective actions to make the programme operate 2, 2  

No consequence 4, 4  
 

29)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 
    No private accreditation recently required. 

30)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 2, 2  

Implement the programmes 1, 1  

Assess the outcomes of the programme 1, 1  

Recruit teachers 1, 1  

Discretion to reward the teachers 1, 1  

Assess the teachers 1, 1  
 

31)  Any addtional comments to add? 
    Some programmes has to be designed in order to fulfil the European Stanards  

32)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 
    All teachers should have at a minimum a Mastersdegree and qualification in teaching. They teach at all levels and are not 
assiged to specific classed or specific levels. 

33)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 
    Teachers in the higher education in Finland are required to have at a minimum a Masters degree and to have qualification 
in teching.  

34)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    External guidelines are taken seriously in Arcada and we put a lot of effort in following for example the Bolongna process 
(implemented 2005 in Arcada). The organisation of both national and international guidelines is done within the departments 
and are done by the programmes who will see to that teh guidelines are taken into the curriculum. The assessment of the 
curriculum/and that the guidelines are followed is done every year at the deparment. 

35)  If you have internal regulations or guidelines, how are they organised? 
    The internal gudielines are communicated in various ways in the university and they are documented at the (internal) 
homepage. 
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36)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

37)  What is the initiative? 

Describe the QT initiative and give examples: 
    The Arcada case study concerns the relevance and quality of teaching aspects in the Self assessment procedure in the 
programmes which is one of the main parts in the QA-system that Arcada has developed since august 2007. In the academic 
year 2007/2008 Arcada wanted focus on making sence of our quality work on a bottom-up basis and therefore planned a new 
type of self assessment procedure. The self assessment procedure in Arcada started in September 2007 and run to March 
2008. A final report was published in April (23.4) 2008. The self assessment procedure the academic year 2007/2008 was a 
pilot and took place in the Department for Sports, Health and Social Care in six programmes. The "quality teaching aspect" in 
the procedure that Arcada chooses to describe is run of a group of three persons; The Head of the department, The Associate 
Head of the department and The Project Manager of the Quality Work. The group worked together with two students and one 
representative of the external stakeholders in every self assessment procedure/programme. The students and external 
stakeholders were chosen by the teams of the programmes and the process of how these persons were chosen vary for each 
procedure. The group of six persons was in the self assessment procedure in Arcada called the evaluation group. Half of the 
evaluation group (the Arcada staff) was in charge of the implementation of the self assessment procedure by giving the frame 
and instructions for the whole process to the staff in the department. The evaluation group planned, for example, the 
timetable, the group wrote the instructions for the self assessment report and it prepared the students and the external 
stakeholders in the self assessment procedure. The aim of the self assessment procedure in Arcada was that it would be 
integrated into a long term procedure. The focus of the procedure is to involve both staff, students and external stakeholders 
in the quality work and the QA-processes and that we together can create a positive attitude towards a systematic and well 
documented quality culture.  
    The Degree Programme Manager, together with their team, wrote a self assessment report to the evaluation group. The 
Programme Manager has had the responsibility to edit the final report by the comments of the rest of the team members. After 
the selfassessment report was sent to the evaluation group there was an self-assessment discussion (issues based on the 
report) with the teachers and the evaluation team. The discussion lasted 3,5 hours and each discussion followed a certain 
programme. The target audience was the whole teaching staff, but in the end of the procedure when a final self assessment 
report for all six programmes were published (April 2008), the target audience was/is the students, alumni, the whole Arcada 
personnel and the external stakeholders. The output is to use information produced by the self assessment procedure as a 
tool for quality management and enhancement in education and other activities. 
     
     
     
      
     
     
     

38)  What was the origin of the QT Initiative? 

    Internal (stragtegy, new types of teaching) (0)  
    External (law, regulation, quality assurance process, accountability...) (0)  

39)  Comments 

    The origin of the mechanism came from the methodology of the Finnish external evaluation process (the audit process), 
which are at the moment taking place in the HEI:s in Finland. The initiative for the self assessment procedure came in june 
2007 from the department itself (The department of Sports, Health Care and Social Services).  
     
     

40)  Who prompted the QT initiative within the institution? 
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    Leadership at school or faculty level (0)  

41)  Has the QT initiative... 
    Recently just started (0)  
    Been implemented for more than 3 years (0)  

42)  Additional comments? 
    Arcada started the process with self assessment procedures early in 2000 with self assessment processes twice a year. 
During the period of 2004 – 2006 Arcada had to prioritize the workload that a process of moving to a new campus meant to 
the Arcada staff and the work with developing the Bologna process meant in our institution and because of this there was a 
small periodic gap in the self assessment processes. The new QT initiative started autumn 2007. 

43)  How would you describe the QT initiative? 

Experimental 
 

Established yes  
 

44)  Comments 
    The self assessment procedure in Arcada started in September 2007 and will run to March 2008. This process was a pilot. 
It is decided (in the Arcada action plan 2008) that a similar self evaluation process will run in the other department 
(Department of Business Administration, Media and Technology) during the academic year 2008-2009. 

45)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  

46)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 1  

For students 1  
 

47)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    Yes, it is locally implemented within a department. 

48)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Not yet.  

49)  What is the exact timeline of the QT initiative? 
    The QT-initiative is completed, and to be continued in an other department. 

50)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    The whole teaching staff (N = 36) was involved and dedicated to the project. The methodology is described in an answer 
on top. 
     
     

51)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    The QT initiative is run by a group of three persons; The Head of the department, The Associate Head of the department 
and The Project Manager of the Quality Work. The group work together with two students and one representative of the 
external stakeholders in every self assessment procedure. All in all the evaluationgroup consists of six people.  

52)  What is the target audience of the QT initiative? 

The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 1  



Current teachers 1  

Bachelor students 1  

Master students 1  

Doctoral students 4  

Administrative staff 1  

Leaders of the institution 1  

Employers 1  
 

53)  Other target audiences? 
    External stakeholders 

54)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 

    The department for Sports, Health and Social services has attended the QT initiative. 36 teachers, 9 students and 6 
external stakeholders have participated during the period October 2007 to March 2008. 

55)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    - 

56)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 

    Seminars, so called planning days, strategic days and so on. By working together! 

57)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 
    This will be analysed in May 2008. It is clear though, that the link between research activities and teching has taken a huge 
step forward during the self assessment process. 

58)  Is there a willingness of the institution to extend the QT initiative? 
    Yes. 

59)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    A similar self evaluation process will take place in the other department in the next academic year (2008-2009). 

60)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 

    By listening to the staff and students. 

61)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    By a final report which was recently released on an internaql discussion seminar. The planning for the next step is already 
running... 

62)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    At this time only by internal resourses. 

63)  How does your institution foresee the next steps for the future of the QT initiative? 
    By sharing good practises. 

64)  Additionally, what could be done to lead the QT initiative to greater success? 
    We have to involve more students and external stakeholders in the QT-initiative. 

65)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
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QT intiative? 
    We are planning a light "follow-up"procedure during Spring semester 2009. 

66)  What is measured when assessing or monitoring the QT initiative? 

    Some quantitative measures has been controlled (number of graduated, attraction and so on), and how the plan-do-check-
act circle/processes are working within the programmes. 

67)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 

    To the management of the University. 

68)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
1) The people in charge of QT implementation? 
    The management of the department 

69)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    The objectives were learning and teaching, R&D and the surrounding society. A special focus was to see how the action 
plan of the Department and the Actionplan of Arcada was followed and if the measures were satisfying. 

70)  Please give examples of yardsticks or standards to be reached 
    Depends of the Action plan 

71)  To date, what are the main consequences for the teachers and the students of the QT initiative? 
    The studentinvolvement has to increase in the programmes (especially on assessing the programmes) and the 
documentation has to get more systematic. Also the cooperation has to be more efficient within the programmes and the 
department. These are some examples. 

72)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If so, 
could you please specify by giving examples. 
1) IT strategy? 
    For the course fedd-back, yes. 

73)  2) Student services? 

    Has to get more efficient 

74)  3) Staff development policies? 
    Yes, more documentation is needed. 

75)  4) Estate, space and building strategies? 

    No 

76)  5) Others? 
    The QT-initiative has to be linked with the Action plan, with the Arcada strategy, with the feed-back system and with the 
quantitativ measures that the Ministery of Education need data for. 

77)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 
    The development of the personnel and the studentpolicy. 

78)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 
    All reaserch activities and other international activities (student mobility and so on). 

79)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 



    This i s too early to assess yet. 

80)  Outside the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 

    The basic document is the Arcada strategy. The Action plan follow the strategy and the objectives are assessed according 
to this. 

81)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 
    The documentation is based on the strategy. 

82)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    This is one of the main goals for the QT-initiatives. 

83)  Is the QT initiative part of the promotion of the institution? 
    Not yet. 
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84)  Would you permit reference to your institutional illustrations in the report? 
    Yes (0)  

85)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 

    Yes (0)  

86)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 
    No (0)  

87)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

88)  Would you like to participate in the in-depth analysis for the second phase of this project? 
    Yes (0)  

 


