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Lena Ulbricht

“Berlin is poor, but sexy.”

Klaus Wowereit, Governing Mayor, 

in a press interview, 2003
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City-region and governance structure 

 capital of the Federal Republic of 

Germany

 one of 16 states (Bundesländer)

 substantial own authority, incl. 

legislative power and sole 

responsibility for educational 

provision at almost all levels

 composed by 12 boroughs

 area of 892 km2

 mayor of the city serves at the same 

time as prime minister of the state

 Senate  regional government 

 Senators  state ministers

Population

 3.4 million inhabitants 

(population density: 3818 

inhabitants/km2)

 ageing population

 high unemployment

 large percentage of 

immigrants 

 large percentage of citizens 

depending on welfare and 

transfer payments (21,1% in 

Berlin; Bavaria: 5,3%)

 attracts population
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Specialization in economic sectors

 Economy based on small and 

medium-size companies

 Traditionally strong industrial 

core: electrical engineering, food 

products, chemicals and 

pharmaceuticals, mechanical 

engineering, and motor-vehicle 

manufacturing 

 + construction and crafts, trade 

and services

 cooperation btw business and 

science activities focus on 

transportation technology, 

biotechnology and medical 

technology. 

Opportunities:

The “Technologiestiftung Berlin” identified 

6 priority areas to harness regional 

economic development in advanced 

knowledge-industries: 

Medical technology, Biotechnology, 

Health, Traffic engineering, ICT/Media, 

Optics/Micro. 

Specialization in economic sectors

2 major science and business parks: 

 Adlershof, the City for Science, 

Technology, and Media:

 one of the world’s 15 largest 

science and technology parks

 750 SMEs

 provides employment for about 

12.500 people

 Berlin-Buch:

 50 Hi-Tec companies and 

hospitals employ 4.500 people 

in medical care and health-

industries.
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Economic performance

 Berlin performs poorly 

compared to other major German 

cities like Hamburg, Frankfurt 

and Munich

 substantial job cuts in the public 

sector since re-unification

 breakdown of its former 

industrial base

 high level of unemployment. 

Specialization in economic sectors

Higher education and research are one of 
Berlin’s main opportunities:

 In 2000, the regional demand for 
goods and services stirred through 
public spending on higher education 
and research accounted for 4.4 per 
cent of Berlin's GDP. 

 More than 40.000 people are 
employed in the HE sector

 In 2006, publicly funded research 
institutions outside the universities 
employed about 7.400 people.
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Characteristics of the higher 

education institutions in the 

region 

Higher education landscape in Germany

 higher education under authority of the states

 almost exclusively publicly funded

 academics and staff in HEIs mostly civil servants

 only a few states have introduced tuition fees for public HEIs (~ 

1000€/year)

 no tuition fees in Berlin

 private HEIs are a recent phenomenon

 only recently HEIs have started introducing restrictions on admission. 

Reproach of lacking competition and excellence
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Higher education landscape in Germany

Binary system:

Universities 

 research-oriented

 offer a wider range of studies

 account for a larger number of 

students

NB: Recently there have been 

tendencies of slightly attenuating 

this strong dualism. 

Fachhochschulen, non-university 

HEIs (e.g. polytechnics) 

 shorter courses of study

 not allowed to grant doctoral 

degrees

 focused on teaching

 more institutions, but much 

fewer students

 cover broad fields of 

occupational studies

 (less prestigious)

Research institutes outside higher 

education institution

 publicly funded research mainly conducted by institutes that are 

institutionally independent from universities

 4 separate branches of research institutions: Helmholtz Association of 

German Research Centers, Max Planck Society, Fraunhofer Society, 

Leibniz Association

In Berlin: 

 extraordinary concentration of institutes

 important for regional development: employment opportunities and direct 

economic impact through research-based spin-offs and services for 

different industrial branches:

 ample employment opportunities for HE graduates in the region

 assistance to local firms crucial for their development
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Research institutes outside higher 

education institution

There are many links btw research institutes and HEIs in Berlin:

 collaborative research venues in so called Sonderforschungsbereiche

 Promotionskollegs

 joint appointments

 participation of university faculty in the advisory boards of research 

institutes

 professors from research institutes teaching in HEIs

 students working as research assistants in the autonomous research 

institutes

Students

Germany: 

 1.932 Mio students enrolled in about 

400 HEIs (fall 2007)

 ~36 per cent of an age group get 

post-secondary education

 compared to other OECD countries, 

low HE attainment rates, students 

are rel. old when they graduate, high 

drop-out rates

 Introduction of a two-tiered system 

of undergraduate and graduate 

studies (Bologna agreements) 

changes structure of studies and 

average time to graduation
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Higher education institutions in Berlin

 ~30 HEIs:

 4 public universities: Free University, Humboldt University, Technical 

University, Charité (joint university hospital)

 7 public HEIs of applied sciences and/or social services 

(Fachhochschulen)

 4 public schools of music and fine arts

 17 private institutions of HE

 ~133.000 students  enrolled in HE

Higher education in Berlin

 universities hold about three fourths and Fachhochschulen ~ 24 % per 

cent of students 

 number of first-year students in Berlin increasing: 2007 by 14% compared 

to the year before  largest increase of all German states

 Berlin provides higher education to more students than it “produces” 

graduates from secondary education (many HE graduates leave Berlin 

after graduating)

 in 2004/2005 72,2% of the students graduating from upper secondary 

education stayed in Berlin to study, but among all HE students in Berlin, 

only 45,7% were from Berlin (percentage is low compared to other states: 

Bavaria: 70,4%) 
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HE funding in Berlin 

 2000, budget for all HEIs in Berlin: ~ 1.3 Billion Euros (1 Billion funded 

solely through the state)

 state appropriations for HEIs were cut back drastically during the last 

decade, but locked-in and secured though “contracts”

 recently, research policy of universities heavily shaped by competitive 

grants (“excellence initiative”) of the federal state and the states

 Berlin was awarded with additional 210,2 Million Euros for cutting edge 

research projects until 2012

 more than a third of the overall funding of the excellence initiative in 

Humanities and Social Sciences goes to Berlin, making Berlin the first 

place in these domains

HEIs’ engagement in regional development

Traditionally, the Humboldt ideal has shaped the 

identity and activities of German universities

HEIs committed to the region in various ways: 

 adapt curricula to labor market demands, 

 career services, 

 co-operative research projects with regional firms, 

 technology transfer

 entrepreneurial activities of students, graduates 

and faculty,

 vocational education and life long learning

 opening their programs to pupils and retired 

professionals

 cultural and sport events
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HEIs’ engagement in regional development

Form and scope of these activities differ strongly between HEIs: 

 HEIs of applied sciences show stronger inclination to address regional 
needs for knowledge and skills as well as services for local businesses. 

 They play important role in 

granting access to HE to 

students from less 

advantaged SES 

 But: a majority of students 

is enrolled in universities

The scope and level of 

involvement of stakeholders 

in the review
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Regional steering committee and  working 

group

 Support by Berlin Board, high level 

representatives from politics, economy, 

science and research, urban development, 

culture and social affairs at the regional 

level

 Support by Senate of Education, Science 

and Research

 Review process coordinated by the Social 

Science Research Center Berlin 

(Wissenschaftszentrum Berlin für 

Sozialforschung WZB)

 regional co-ordinator: Lena Ulbricht with 

the support of Ulrich Schreiterer, and Jutta 

Allmendinger, President of the WZB, 

member of the Berlin Board and professor 

for sociology at the Humboldt University. 

Regional steering committee and  working 

group

 Self-evaluation process will be officially launched September 29 at the 

WZB. 

 Apart from some newly opened small and mainly private institutions, all 

HEIs  and most important stakeholders in Berlin HE have been invited. 

These include: 

 The regional administration: the Senate for  Integration, Labour and Social Affairs, the 

State Secretary of Economy, Technology and Women, the Senate of Education, 

Science and Research and the State Secretary of Science and Research have been 

informed;

 the 4 main research-oriented universities in Berlin (Freie Universität, Humboldt 

Universität, Technische Universität, Charité), the Fachhochschulen and some private 

higher education institutions;

 some important independent research institutes; 

 representatives of business and industry;

 labour unions;

 other experts. 
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Regional steering committee and  working 

group

Who belongs to the working group?

 Representatives nominated by the HEIs and stakeholders on a working 

plane. They are also invited to the launch event and will be asked to 

contribute to the report. 

Focus of  interest
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Political priorities

Berlin’s weaknesses:

 dire budget situation, 

 high unemployment

 low economic growth

 Berlin needs to benefit from the 

city’s attractiveness due to its 

creative image and from its rich 

and broad landscape of research 

and HE to stimulate economic 

growth and fiscal recovery. 

In higher education, the main goals are:

 widen access, 

 reduce drop-out rates

 reduce the duration of studies

 stimulate cutting-edge research

 2007-2011: number of students in 

HE expected to rise by more than 

10% 

 make curricula more attractive

 make curricula more professional 

and less research-oriented. 

NB: If higher education is not adjusted to 

demographic change, the labour 

market will soon face serious 

shortcomings in skilled HR. 

Why is the region participating in the 

OECD review?

 analyze and promote the economic and social potential of HEIs

 new incentives expected by international exchange and reviews

 with the master plan “Knowledge creates Berlin’s future” the state 
government is eager to tap into their economic, social, and cultural 
potential to foster prosperity and the well-being in the metropolis
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Main challenges in the review process and 

for regional development

Berlin’s research and HE sector 

suffers from 

 tough competition 

 lacking attempts to better 

coordinate different efforts in the 

best interest of regional 

improvement (HE, research, 

economy and also politics). 

Potential difficulties: 

 wish of research institutes (and 

also of HEIs) to stay 

independent from business and 

politics and to pursue their own 

institutional goals

 HEIs have been subject to that 

many evaluations that they feel 

tired and overburdened and may 

show little inclination to embark 

on regional issues. 

Approximate timeline of the review process 

in the region/city-region

 Self-evaluation process : September 2008 to March 2009

 Self-evaluation report: February 2009

 OECD pre- visit: March/April 2009

 Expert review visit: May/June 2009
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Resources for further information 

 www.arbeitsagentur.de/nn_216654/Navigation/zentral/Veroeffentlichungen/Statistik/Statistik-Nav.html

(Publications and Statistics of the Federal Labour Market Agency Bundesagentur für Arbeit, in German 

only)

 www.berlin.de/english/business/index.html (official website of the Berlin government about business and 

research in Berlin)

 www.berlin.de/sen/wissenschaft-und-forschung/index.html (Senate of Education, Science and Research, 

in German only)

 http://www.bildungsbericht.de (Education report 2008, submitted to the Standing Conference of the 

Ministers of Education and Cultural Affairs of the Länder and to the Federal Education Ministry, in 

German) 

 www.destatis.de/jetspeed/portal/cms/Sites/destatis/Internet/EN/Navigation/Homepage__NT.psml

(Federal Statistical Office)

 www.hrk.de/eng/home/index_eng.php (German HEI rector’s conference) 

 www.kmk.org (German State Education minister’s conference, in German only)

 OECD Economic Surveys 2006: Germany

 www.statistik-berlin-brandenburg.de (Statistical Office of the states Berlin and Brandenburg, in German 

only)

 www.wzb.eu/default.en.asp (Social Science Research Center Berlin)

Thank you for your 

attention!
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