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This primary school (students aged 6 to 12), uses small class teaching, cooperative learning, 

promotion of self-learning skills, and “invitation education” (i.e., teaching practices based 

on respect, trust, optimism and intentionality). The school widely employs ICT facilities: 

Teachers, students and parents can share materials (e.g., with the “electric schoolbag”), 

there is a distance-learning classroom for joined projects with other schools, and a “smart 

classroom” equipped with electric whiteboards. The school has a garden and library that 

are both taken care of by student teams. Every classroom has a mini performing stage and 

a reading corner; books are also spread all over the school to stimulate children to read 

there after school. The school offers reading programmes for children who arrive early in 

the morning at school, and intensive after-school tutoring and supervised homework 

sessions. Social activities include mixed-age “caring groups” who have one mentoring 

teacher and meet monthly, commendations for academic and social behaviour, and 

celebrations like birthday parties. The staff regularly attends seminars for professional 

development and engages in collaborative lesson planning, and peer lesson observation.  
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Name of School 
Lok Sin Tong Leung Wong Wai Fong Memorial School 

 

Location/Address: 

Shan King Estate, Tuen Mun, Hong Kong 

 

Website: 

http://eclass.lstlwwf.edu.hk:81/ 

 

Number of Students and Teachers (2010/2011 academic year): 

20 teachers 

171 students (ages 6-12) 

Teacher-pupil ratio: 1:8.55 

 
 

A. Aims of the ILE and the Nature and History of the Innovation 

1. The history of the ILE 

Lok Sin Tong Leung Wong Wai Fong Memorial School (hereafter „The School‟), 

established in 1983, is a government subsidized co-educational primary school. The 

learners are normally aged at 6 to 12 (i.e. primary one to six students). The School, with 

171 students and 20 teachers, is small compared to most of others in Hong Kong. The 

School suffered stern enrollment problems in 2008/2009. There were only 7 private 

primary one students enrolled to the school (the minimum number of primary one 

pupils required by Hong Kong Education Bureau (EDB) in 2008/2009 was 21). To 

avoid shutting down of the school, they opened private primary one class which would 

need a HK$3 million deposit to ensure students complete six years of primary study i.e. 

primary one to six. EDB said to the school that the opening of private class was only a 

temporary measure. The School could be allowed to open aided classes only if the 

School was able to successfully attain the minimum required number of primary one 

student in 2009/10 academic year.  

 

The management of the school re-considered and re-established their learning 

environment under the leadership of a new principal, Miss Ng Ka Chun, in September 

2008. Miss Ng was originally the vice principal of the school and became the principal 

after the original principal decided to take his retirement when the school faced the 

problem of closure. Ms Ng was well aware of the problems of the school and decided to 

bring life to The School by creating an innovative learning environment. The new 

learning environment is dynamic and of high quality, with a new designed curriculum 

that enhances students‟ multi-faceted abilities to achieving an all round development. 

Small Class Teaching (SCT) and Invitational Education (IE) approaches (to be 

elaborated later in the report) are adopted to enlighten the students‟ full potential. 

 

 

 

 

 

 

http://eclass.lstlwwf.edu.hk:81/
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Maintaining the students to stay in The School‟s innovative learning environment is 

another problem that Ms Ng was facing. The School is located at a public housing 

estate, where the students are mainly from families with low socio-economic status. 

Some of them are new immigrants of Mainland China while some are from single-

parent families and some are from South Asian countries. These under-privileged 

students who receive relatively less caring and support from their family are likely to 

encounter difficulties and lose interest in their study. In order to help these students to 

continue to study in The School, a number of programmes have been developed under 

the leadership of the Ms Ng in 2008/09 and offered to the students in and after the 

school hours. These programmes which were designed using the theory of Invitational 

Education and facilitated under the small class environment include for example, 

Reading is Fun, Caring Groups, and One Athletic/Artistic Skill for One Pupil. These 

programmes have proved to be successful in giving students a homely atmosphere in 

the environment of The School. The 2010-2011 School survey showed that more than 

80% of the student indicated that they loved The School. There is a significant 

difference compared with the percentage of the findings of previous years. Since the re-

establishment, the enrollment has been on the rise, which is creeping up to a number of 

68 student intake in the primary one admission in 2011/12 academic year. The 

successful revival of The School has been extensively reported by local Chinese mass 

media as evidenced in the two extracts below. 
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Extracted from Mingpao (a local newspaper), 6 April 2010 

 

“The newspaper article above reported the successful revival of The School.  

The Principal told the reporter that her philosophy is “Love your students”. Regular 

group activities, such as social gathering at McDonald’s, playing badminton,  

 catching crabs at the beach, were conducted so that students  

can learn to help and accept each other.” 
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Extracted from Mingpao (a local newspaper), 6 April 2010 

 

“We were fortunate that our teachers put their hearts to teach the students. 

While group activities serve as a bridge for students to learn to love each other,  

small classes provided a contextual advantage for the erection of the bridge”. 
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2. The aims of the ILE 

„Working towards the greatest benefit of our students‟ tomorrow‟ is the mission 

statement of The School. „Love for students‟ is the driving force that motivates every 

member of The School to work hard to realize the pledge. The School is committed to 

establishing and maintaining for students a „happy home away from home‟ in which 

students, teachers and parents could enjoy a warm, caring family and a place of 

„wholeness‟. Through the ILE, The School endeavor to achieve the following: 

• Create a secure and caring environment for their students; 

• Cultivate mutual trust and respect; 

• Build high self-esteem and an optimistic, positive attitude; 

• Foster a spirit of cooperation and teamwork, of helping and serving; 

• Recognize the importance of developing the potential of each individual student; 

• Enhance development through self learning, self experiencing and self practising; 

• Inculcate a culture of learning and acquiring life skills. 

 

3. The nature of  the ILE 

In order to achieve the above aims, the introduction of SCT and IE to The School in 

2008 has become a milestone to implement effective educational practices and to 

develop the students the competencies needed in the 21
st
 century, such as teamwork and 

collaboration and capacity for problem-solving. 

 

Owing to historical reasons, teachers in Hong Kong have to cope with a large number 

of 37 - 40 students in a class. The situation is worsened by the need to deal with the 

tight schedules of lessons and a packed curriculum. Consequently, most teachers do not 

have the time and stamina to try to get a better understanding of the individual student's 

talents and background. Starting from 2009/10, the government is implementing the 

policy of Small Class Teaching by phases in primary one of suitable public primary 

schools. The number of students per class in schools adopting SCT is reduced to 25. 

The reduction in class size helps to create an innovative learning environment to induce 

a change in teaching practice to optimize student learning. There is growing evidence in 

the United Kingdom and United States to support a relationship between small classes 

and pupil attainment --- as class sizes reduce, pupil attainment rises. In addition to an 

increase in attainment, in small classes, there is more high order questioning and more 

feedback on work, but less time spent on managing classroom discipline. Pupils receive 

more individual attention and are better behaved and more on-task. However, research 

shows that the benefits of a small class environment will not come automatically if 

teachers do not change their teaching styles and classroom organization. A Report of 

the Study on SCT commissioned by EDB and conducted by Professor Maurice Galton 

in Hong Kong (The Study) was released in December 2009. The Study found that 

teachers were attempting to change their practice during the piloting of SCT, which in 

turn helped to enhance pupil performance. It is estimated that the impact of SCT on 

primary education will become even greater when it reaches full implementation across 

the six years in the 2014/15 school year. 
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Invitational Education is a teaching and learning approach which adopts four operating 

assumptions to understand the signal systems in the educational environment with a 

view to help learners to develop their potential. The four operating assumptions include 

respect, trust, optimism, and intentionality. These assumptions are interconnected and 

give consistency and direction for action. Signal systems which exist in our everyday 

interactions can be positive or negative. If not carefully identified, the negative signals 

can become forces that will bring harm to learners‟ potential. Developed by Purkey and 

Novak in 1996, Invitational Education helps learners to realise their potential 

intellectually, socially, physically, psychologically, and spiritually, as well as to identify 

and change the forces that defeat potential. The School can be seen as a real model of 

IE as it has successfully made use of the concepts of IE, the 5 „Ps‟ (People, Place, 

Programs, Policies and Processes), to create an environment where every person is 

cordially summoned to develop holistically. 

 

21
st
 Century Competencies 

Numerous examples in lesson observations and interviews demonstrated The School 

has placed great emphasis on the development of several 21
st
 century competencies in 

their students. 

 

i. Teamwork and collaboration 

Teamwork and collaboration are demonstrated among all the people in school. The 

Principal acts as a role model to realize the IE core values (trust, respect, care, 

optimism) and works them out intentionally through daily practice. Team leaders 

also help to facilitate the IE culture through their teams and their work. All the 

teachers and staff have the greatest respect for each other and worked together in 

various aspects to benefit their students. The Principal is very willing to work 

collaboratively with the staff in implementing the school policies. Moreover, 

learning in collaboration with peers at The School is strong. This is not only 

demonstrated between classmates during academic subject lessons, but also across 

grades in Caring Groups and other activities. 

 

ii. Capacity for problem-solving 

Professional training in problem-solving techniques is provided for all the teachers. 

In the usual practice, cooperative thinking and cooperative working can increase 

the teachers‟ capacity for problem-solving. On the other hand, since the IE 

approach is adopted to enlighten students‟ full potential, problem-solving becomes 

one of the pathways for learning in all the learning lessons. The capacity for 

students‟ collaborative problem-solving is gradually developing under and teachers‟ 

coaching and facilitation. 

 

iii. Knowledge transfer to new problems 

The school emphasises the teaching of generic skills and values and attitudes, such 

as ways of thinking, attitude of learning and communication. All of the above are 

important elements in knowledge transfer to new problems. 

iv. Digital and media literacy 

There is an obvious emphasis on digital and media literacy through the school‟s 

commitment to leveraging the latest technologies for student use during the 

learning lessons. The „Smart Classroom‟ operated this year is under the technical 
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support from e-class and Oxford Press. In addition, The School planned to 

reallocate resources to IT aspect, such as applying for funding, employing 

professional staff, providing teachers with professional training and implementing 

e-lesson through i-school bag projects, etc. 

 

 

B. The Structured Patterns and Characteristics of the Learning Environment   

LEARNING CONTEXT 

1. Teachers and Pedagogical Approach 

There are 20 teachers and 8 staff members in the school. 16% of the teachers have 

attained Master Degree or above, 79% received their Bachelor‟s Degree while 5% are 

Tertiary non-Degree holders. 100% of the English and Putonghua teachers meet 

Language Proficiency Requirements and 76% of the teachers are professionally 

trained in Special Education. 75% of the teachers have attained Upper level in IT 

competency (UIT) and 15% attained Advance level in IT competency (AIT). One 

administrative staff is working as a teacher assistant to take good care of the all-round 

development of the students.  

 

The learning environment is „student-oriented‟, aimed at promoting students‟ 

learning interest, techniques and attitude by employing multi-learning activities. 

Since the introduction of SCT and IE, the school has put emphasis on the IE core 

values (trust, respect, care, optimism), and the teachers and staff have made a great 

change towards becoming more intentionally and positively. Teachers become more 

sophisticated in their professional development in the areas of cooperative learning, 

high order thinking, co-planning and co-teaching. The Principal, teachers and staff 

are all involved in planning the school curriculum to cater for the individual needs of 

the students. 

 

The Professional Development Team of The School is responsible for coordinating 

the different kinds of training activities in response to the educational reform and the 

needs of The School. Teachers have participated in various modes of professional 

development activities, including seminars, workshops, experience-sharing sessions 

and different school-based professional support services. Besides, the Teachers‟ 

Development Day is organized every year to provide the teachers a better 

understanding of the school‟s future development plans. For example, Value 

Education, IE and the intensification of SCT were the themes of the Teachers‟ 

Development Day this year. Regular meetings and sharing sessions were also held 

among the teachers from different schools under Lo Sin Tong Benevolent Society in 

order to enhance teaching quality. 
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Collaborative lesson planning, peer lesson observation and sharing are heavily 

emphasised in the school since 1998. A SCT planning group has been formed this 

year to oversee and promote the development of SCT within the school. Two teachers 

were nominated by the school to attend the in-service professional development 

courses for SCT organized by The Hong Kong Institute of Education (HKIEd) this 

year. After returning to the school, they shared their experiences learnt from the 

courses to their colleagues. Furthermore, by joining the Small Class Teaching 

Leadership Project organized by the Centre for Development and Research in Small 

Class Teaching of HKIEd, a learning circle of schools is set up to provide the 

teachers with opportunities to take part in lesson observation, mutual sharing and 

support with teachers from other 9 participating leadership schools. The Principal has 

regularly been invited by numerous educational organizations, for example, the 

Education Bureau, HKSAR and the Education Bureau, Nanjing, to give talks on the 

topic of how to construct a small class teaching environment and share the successful 

experience of The School. 

 

To sum up, the teachers have participated a total of 238 times in all kinds of teacher 

professional development programmes, including talks, seminars, workshops and 

courses, etc in 2009/2010 school year. In the same year, the average learning hours of 

each teacher spending on these professional development programmes is 96. 

 

2. Information Technology 

The School believes that today‟s students bring with them not only a desire for 

experiential learning; they also possess technological competence not seen in 

previous generations. Thus, IT education is being highly encouraged in The School. 

A Distance Learning Classroom (Real Time Distance Classroom-conference room) 

and a Smart Classroom were built in the past two years. The Distance Learning 

Classroom enables the students to learn from their counterparts of different schools, 

and the teachers to carry out lesson observation and sharing among their peers who 

are not physically „on site‟. The Smart Classroom is an advanced technological 

classroom which allows the teachers to teach using a wide variety of media. It also 

serves as a live link with other partner schools.  

 

 

Distance Learning Classroom 

 

Teachers were having a conference on SCT in the 

Distance Learning Room 
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Smart Classroom 

 

In the recent years, The School has admitted some students who live in Mainland 

China, just over the border of Hong Kong. It will be difficult for their parents to visit 

The School to get an understanding of their children‟s study. The well-equipped IT 

environments enable these parents to observe some of the lessons on the web and to 

see how their children perform at school. 

 

The School has learning partners in different places. The following activities were 

held in the Distance Learning Classroom: 

Date Name of Activity (Subjects) Partners 

28-04-2010 Drawing Lesson (Visual Arts) 
Local primary schools from 

Hong Kong 

29-10-2009 

Hong Kong- Beijing Cross-

school Teaching Lesson 

(English) 

Feng Shi Fu Xiao (primary 

school) from Beijing, China 

24-10-2009 
Cross-school Lesson Planning  

(English) 

Feng Shi Fu Xiao (primary 

school) from Beijing, China 

22-10-2009 Arts Performance (Visual Arts) 

4 local primary schools under 

Lo Sin Tong Benevolent 

Society from Hong Kong 

21-10-2009 
Online Putonghua Lesson 

(Putonghua) 
 

19-10-2009 
Online Putonghua Lesson 

(Putonghua) 
 

27-9-2009 

Celebration Ceremony of The 

National Day of the People's 

Republic of China  (Civic 

Education) 

Primary schools from 

ZheJiang, Guangzhou and 

Hong Kong 

26-9-2009 Exchange Programme Meeting 
Shi Jiang Primary School from 

FoShan, China 

25-9-2009 

School Visit and Cross-school 

Lesson Observation (All 

Subjects) 

Shi Jiang Primary School from 

FoShan, China 

10-9-2009 

The History of  Lo Sin Tong 

Benevolent Society (School 

Education)  

Lo Sin Tong Benevolent 

Society from Hong Kong 
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SCHOOL CULTURE 

One of the central focus areas of The School is to develop all students to be caring and 

committed citizens. Thus, caring culture is being widely promoted in the school. The 

Principal is very passionate in promoting the caring culture, as evidenced in her motto „to 

love, to serve, to grow‟. The Principal, teachers, staff, parents and students work together 

to foster a sense of togetherness by engaging in different school events which might even 

take place during holidays and school breaks. Everyone voluntarily join in to make the 

events a success. 

 

To help the newly-arrived students from the Mainland China to familiarize with The 

School, Orientation Programs for Newcomers are provided at the beginning of the school 

term. The School highly appreciates the students‟ efforts and their accomplishments 

throughout their learning process. Birthday parties, graduation ceremonies and various 

programs are held to celebrate the efforts of the students. The commendation is not only 

for their academic achievements, but also for their good behavior, conduct and other 

virtues. „Good Students Follow School Rules and Behave Well‟ Scheme encourages 

students to cultivate good virtues and positive values. Students and teachers can write 

down their words of praise and appreciation for each other on the school boards. The 

School also nominates students for public award schemes and encourages two-thirds of the 

total students to take part in outside school competitions. Great importance is also placed 

on enhancing students‟ care to the community and pupils from the South Asian families. 

The following teams have been set up to facilitate the nurture of the caring culture: Prefect 

Team, Big Brother Big Sister Team‟ Student Librarian Team, Community Service Team, 

Environmental Conservation Ambassadors, Boy Scouts and Girl Guides, Volunteer 

Service Team.  
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In order to develop a caring culture, 20+ „Caring Groups‟ were set up starting from the 2
nd

 

term of 2009/2010 school year. Each Caring Group contains around 8-10 mixed age 

students and is led by a teacher or staff. Students are allowed to change groups each year. 

Different kinds of group activities are held once a month on Tuesday evenings. Group 

mates can discuss the kind of activities they want to do with their friends and teacher, for 

examples, playing badminton, catching crabs at the beach, social gathering at McDonald‟s, 

etc, as evidenced in the following photographs: 

Students learn to help and respect each other by participating in these group activities 

 

 

In order to create a homely environment, The School has launched a number of activities 

for the students before, during and after school. For students who need to be at school 

early, they can join the „Reading is Fun‟ Program. During 7:15-8:10 a.m. and before 

classes commence, students can choose books of different interests to read and share 

afterwards. Besides the lunchtime activities, students can join the Student Gardener Team 

to look after the plants in the school garden as well as the community garden during recess. 

Every afternoon the students have 40 minutes of self-study to work on their homework 

and they may get help from the teachers if their parents are working or unable to help. 
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Besides, there is also a 2-hour period at the end of the school day for tutorial classes on 

academic and creative subjects. These activities give a family feel to support and allow 

students to work effectively and consistently to ensure each student fulfils his or her 

potential in a happy and secure environment. It is hoped that the students in return can 

bring warmth to the needy. At the end of 2009, some students went to the northern part of 

Guangdong to serve the people in need. Besides this, some students visited and played 

with the students studying in special schools through participating in the „Volunteer 

Service Program for the Special School Grade One Students‟. The Programme has been 

awarded „The Best Ten Volunteer Service Programs‟ by the Social Welfare Department, 

HKSAR. 

 

ENVIRONMENT 

In order to facilitate SCT and IE, a lot of construction works for improving the school 

environment have been planned and most of the works are designed or performed by the 

staff, parents, students and community members. It‟s highly evident that The School has 

made every effort to create an ILE with a collaborative participation of the stakeholders of 

The School. The construction works include the following items: 

 

1. Story Garden 

Promoting students‟ writing is the main theme of the Story Garden. The School has 

made an effort to become a green garden school and is highly aware of the positive 

effects plants and gardens have on the school environment. Story Garden is an inviting 

place for students to create their writings and share them with others. The writings 

from different grade students are posted on the walls next to the garden after 

lamination by their teachers. The garden has won the award for best school garden in 

Hong Kong. The garden which is designed in the pattern of Hong Kong Regional Flag 

is frequently made use of to teach the students civic education.  

 

In addition to the Story Garden, a plan has been drawn up to build a vegetable garden 

for planting vegetables or sweet potatoes. With the help from staff and parents, and 

using the bricks left by the Housing Authority, the vegetable garden will soon be built 

up. 

 

Story Garden in 2008 
 

Students, parents, staff have all collaborated to 

make the story garden. 
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Story Garden in 2010 

 

 

Students love the garden and enjoy planting. 

  

 

Students‟ writings are posted near the Story 

Garden. 

 

The new place reserved for planting vegetables 

 

2. Classrooms 

There is a mini performing stage and reading corner in every classroom. Desks and 

chairs of different colors are grouped in fours to arouse students‟ interest and facilitate 

discussion in groups.  Reminders, students‟ worksheets, their wishes as well as their 

performance in various areas are posted on the walls. All these design and decoration 

are central to optimize SCT and IE.  

 
Classroom in 2008 

 

Classroom in 2010 
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Innovative Classroom for everyone 

 

Innovative Classroom for everyone 

 

3. Corridors 

Encouraging and invitational posters and banners, positive signs and mottos are put up 

all over the school to create an inviting environment for students. Attractive student 

work and pictures are posted on boards to show the efforts of the students.  
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Beautiful drawings, encouraging posters and banners are presented all over the school. 

 

 

4. Fairy Tale Library 

The library offers a brighter and more tranquil study place for students and provides 

computer-based facilities. The more spacious setting allows students to have a place of 

solitude for conducting study and research. The computerized library system enables 

easier access to the library database, thus implying an easier access to knowledge and 

books. Moreover, the library is relocated to the first floor and parents are also 

welcomed to the library to build up a reading atmosphere among families. 
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Fairy Tale Library 

 

5. The Hall 

Reading materials and books are put around the Hall to promote a reading culture. 

Students can go in and read books anytime after school. Positive signs, encouraging 

posters and banners are posted around the Hall providing an inviting environment. The 

Hall is also used for conducting physical education lessons, community and school 

activities. 
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The Hall with readings, books, positive signs and colourful backgrounds 

 

6. Space Canteen 

Space Canteen is designed to promote creativity. Drawings in relation to Space are 

posted on the walls inside and outside the canteen. The Canteen with water dispenser 

offers a clean and pleasant place for students to enjoy their lunch. It also serves the 

purpose of a place for students‟ after-school tutoring. The School offers intensive 

tutoring services especially to the students from Mainland China and South Asian 

countries. 

 

 

 

 

The Space Canteen serves as a dinning place and a site for after-school tutoring. 
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7. Multi-media Classrooms and Wireless IT Facilities 

The classrooms with wireless IT facilities enhance the development of the students‟ IT 

abilities as well as learning in order to cope with the 21
st
 knowledge-based century. 

Each classroom is able to provide students with immediate access to online learning 

facilities and interactive devices. 

 

 

IT facilities in the classroom 

 

8. Distance Learning 

The establishment of the „Distance-learning classroom and Inter-school TV 

broadcasting station‟ (facilities sponsored by the Quality Education Fund, HKSAR) 

enlarges the students‟ learning network by joining schools in Beijing, Shanghai and 

Guangzhou. Distance learning device has not only widened the students‟ exposure but 

their interest in learning as well. 

 

9. The Computer Room Facilities 

To make use of children‟s love of computer games as a kind of learning motivation, 

The School has set up a series of electronic educational programs on the computer. 

Through these electronic interactive programs, students do not only learn from games, 

but also develop self-learning skills. 

 

10. Wall of Appreciation 

At the reception corner, The School has published „Star of the Month‟ certificates to 

students‟ with commendable performance in different aspects. Candidates are elected 

by their classmates. Photos of teachers being elected by the stakeholders as „Teacher 

of the Year‟ are also posted at the front entrance of the general office. 
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Walls of Appreciation and blessing 

 

11. Gallery of Glory and Hall of Fame 

Students have been working hard on various fields including academic subjects and 

extra-curricular activities such as art, sports and music. Their efforts should be 

recognized and appreciated. The Gallery of Glory and Hall of Fame are places where 

trophies and certificates of different competitions are displayed. 

 

 

 

Gallery of Glory and Hall of Fame 
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12. Colourful Wall Paintings 

The School has organized their students, parents and teachers to paint the ground floor 

and the third floor. Colourful paintings have brightened up the old school building. 

 

13. Gallery of Arts 

Students‟ drawings and art works are displayed in the Gallery of Arts. Besides these, 

local artists‟ works are displayed in the Gallery regularly as well. It is a place for 

everyone to recognize the talents and hard work of the students and a place for 

inspiration.  

 

 

 

Gallery of Arts 

 

14. Encouraging Posters and Multi-Language Environment 

A number of encouraging posters, banners, English vocabularies as well as Putonghua 

expressions have been placed around the campus. They have beautified the walls, 

promoted the culture of appreciation and stimulated language learning. 

  

Multi-Language Environment 



OECD - Innovative Learning Environment Project   Inventory Case 

 

© OECD, 2012.  

© The Hong Kong Institute of Education, 2012.                                                                                                           22 
 

15. Other changes in ILE 

To maintaining a „happy home away from home‟ for students, many places are 

redecorated, for example, the front door, playground and toilets. 

 

 

Playground in 2008 

 

 

Playground in 2010 

 

School Front Door in 2008 

 

 

School Front Door in 2010 

 

Toilet at 2008 

 

Toilet at 2010 

 

ACTIVITIES 

The School has organized a wide range of workshops and extra-curricular activities to 

ensure the students a fruitful and joyful school life and strengthen their multiple-

intelligence. In line with seeking to provide learning experiences that is required by our 

current world and the opportunity for students to excel in sports or arts, the school is 

implementing the „One Athletic/Artistic Skill for One Pupil‟ policy. Each student is asked 

to choose one athletic or artistic interest, such as swimming or Chinese painting, and 

practise it for at least for one semester. Then, they can change to another interest or 

continue with their interest until they graduate from The School after 6 years. All these 

intentional efforts are well recognized by the community and got good results in many 

fields like choral speaking, dancing and sports.  
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The interests include: 

• Lion dance 

• Oriental Dance 

• Chinese Painting and Calligraphy 

• Bamboo flute 

• Taekwondo 

• Ping-pong 

• Chorus 

• Choral speaking (Chinese, English and Putonghua) 

• Athletic 

• Painting 

• Swimming 

• Basketball 

• Badminton 

• Mini-tennis 

• Reading Club 

• Picture Book Reading 

 

Besides, various activities are held in every Friday afternoon to develop students‟ 

multiple-intelligence. These include: 

• Water-colour painting 

• Science Interest Group 

• English Drama 

• Basketball 

• Dancing 

• Cooking 

• Magic 

• Handicraft 

• Taekwondo 

• Storytelling and Sharing 

• Gardening 

• Kung Fu Learning 
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Kung Fu Learning 

 

 

„One Athletic/Artistic Skill for One Pupil‟ 

activities 

 

The School believes that first-hand experience can enhance students‟ understanding and 

memory. Thus, they take every opportunity to maximize the effectiveness of the learning 

process. In addition to the Volunteer Service Trip to Guangdong mentioned above, the 

school organized exchange learning trips to Beijing, Shenzhen and USA in the past few 

years. 

 

  

  

 

Learning trips to different countries 
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PARENTAL STRUCTURE 

Basically parents receive two student reports each school year, one at the end of each term. 

The School Parents-Teachers Association (PTA) has been set up to give parents a voice in 

the school. The aim is to create a forum in which parents can discuss issues concerning 

their children‟s education in a formal and constructive manner and to serve as a bridge 

between the school and parents. 

 

The objectives of the PTA are: 

• To develop and engage in activities which support the education and welfare of the 

students; 

• To work in partnership with the school to create a welcoming environment which is 

inclusive for all parents; 

• To help families which have difficulties in handle students‟ education or school life. 

 

Two formal meetings of the PTA are held in each school year. The meetings are open to 

the parents of any student. „IE Cell Group‟ and „Happy hour with parents‟ are held 

regularly to foster the stakeholder‟s relationship. For example, the IE Cell Group holds 

meeting every month to help parents become familiar with the concepts and practice of IE. 

Parents can also discuss with the teachers the problems of their children in the meeting. 

They also have „evening meetings‟ for the parents who can only come to school after work. 

The PTA also works very hard in bringing additional resources needed for the school and 

students. 

 

PARTNERSHIPS AND COLLABORATION 

The School has joint partnership with different professional organizations, such as, 

• Education Bureau, HKSAR (Mathematics Program, Visual Art Resources Centre) 

• Distance Learning Club (distance learning program with Mainland China) 

• The Hong Kong Chinese University (Healthy School Program) 

• The Hong Kong Institute of Education (Small Class Teaching Pilot Project and 

Small Class Teaching Leadership Project) 

• Hong Kong Shue Yan University (Counselling internship) 

• E-class partner schools (to promote e-learning and e-lessons) 

• The International Alliance of Invitational Education (project school) 

• Battelle for Kids USA (Assessment for Learning) 

 

These organizations belong to different local and overseas education sectors, including the 

government, tertiary and school. It is not common to find schools in Hong Kong entering 

joint partnership with many organizations of other education sectors. The School 

demonstrates that it plays an active role in promoting teacher development through 

networking. This is important to The School as it helps teachers to learn how to adapt their 

teaching in small classes. Moreover, the practical experience gained in implementing SCT 

and IE can also feedback to the organizations to bring about a 2-way knowledge transfer. 
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C. The Nature and Quality of the Learning 

SUCCESS IN THE IMPLEMENTATION OF SCT AND IE 

The School adopted SCT and IE approaches since 2008. They always insist and believe 

that SCT and IE are the suitable ways to provide best education to their students. SCT can 

serve the needs of pupils who depend on teachers‟ more individual attention to support 

their learning. The School has restructured all classes in primary 1-6, divided students into 

small groups normally with 3 to 4 group mates. Those are heterogeneous groups formed 

according to their academic performance. Each group is made up of some more-able and 

some less-able students. The heterogeneity of the groups enhances cooperative learning in 

which students work together to maximize their own and each other‟s learning. When 

cooperative learning is organised, students work in groups to help each other learn towards 

a common goal. Most of the research conducted on the use of cooperative learning across 

age groups, ability levels and cultural backgrounds suggests that cooperative learning 

develops students‟ higher-order thinking skills, enhances their motivation and improves 

interpersonal relations. The Principal has found that some initial success is evident after 

the implementation of SCT and IE. With more individual attention and greater opportunity 

for participation, she sees pupils are developing enhanced self-esteem and a more active 

attitude in their learning. Teachers can monitor the progress of individual pupils more 

closely as classroom discipline improves and they are able to adjust teaching schedules in 

order to suit the pace and the needs of particular groups. 

 

ANALYSIS FROM LESSON OBSERVATIONS 

Observations of lessons demonstrated a high level of learning and teaching. Teachers 

made good use of the ILE to facilitate teaching, while nearly all students showed a high 

level of engagement and motivation.  

 

In the small class environment, it is easier for the students to explore a topic in depth, to 

work in groups and individually, and to reflect on how effectively they have learnt and the 

new skills and knowledge they have developed and constructed. From every lesson 

observed, the teachers were able to cover a more-in-depth subject content and cater for the 

student diversity more effectively than before. An example is described below.  

 

Miss X is a Chinese and Putonghua teacher with more than 10 years teaching experience 

in 3 different schools. As The School suffered stern enrollment problems in 2008/2009 

academic year, there were only 7 primary one students enrolled to the school. Miss X 

described the 7 students as „7 personalities with 7 levels of learning ability‟. Blessed by 

the small class environment, Miss X could have a good understanding of each student 

from the beginning of the academic year, including their background, personality, 

academic result and learning ability. In one of the lesson observed, Miss X divided the 

students into 2 groups, each group contained 3 students (one student is on leave) sitting on 

3 seats of different colours according to their abilities --- the one sitting in the blue seat is 

the more-able; the one sitting in the red seat needs help from others and the one sitting in 

the yellow seat is able to take care of himself/herself (They were not told about this 

arrangement to avoid the labeling effect).  
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A is a gifted student while B is an SEN (with special need) student in the same group. A 

was allocated to sit in the blue seat and B to sit in the red seat. According to Miss X, in the 

past, A and B sometimes quarreled and fought each other because A looked down upon B. 

Miss X explained to them that everyone is unique with different ability. She praised the 

students when she saw them helping each other. The students gradually learned that their 

efforts would be appreciated if they gave hands to others. 

 

In a lesson observed, Miss X used cooperative learning (Jigsaw) to teach the students how 

to pronoun „i / e/ u/‟ in Putonghua. Having learned the pronunciation properly and quickly, 

A volunteered to help B even though he was not asked by Miss X to do so. He taught B 

word by word patiently. At the end of the lesson, all the students were requested to 

complete an individual quiz in order to test their learning mastery level. Both A and B got 

good results in the quiz. 

 

Teacher and students interview were done after the lesson. All the 6 students said they 

enjoyed the lesson very much. Some said they could learn from their classmates, some 

said they were happy to help others. B said he was happy because A encouraged him 

during the discussion. Miss X said the learning goal was achieved in this lesson, and she 

was highly impressed by the learning atmosphere during the lesson. She found that the 

students were helpful, careful and willing to help other. This was a great change compared 

to the beginning of the academic year. Students had a great improvement in their social 

skills. They respected each other and got help from each other. Miss X believed that the 

positive change was resulted from the implementation of SCT and IE. She could monitor 

the progress of individual pupils more closely in a small class. She enjoyed using SCT and 

IE in coping with students‟ learning diversity.  

Besides, the effectiveness of IT facilities is clearly visible in The School. For example, in 

the Smart Classroom, students could gain access to and explore numerous websites under 

the teachers‟ guidance. They seemed quite comfortable in using the computer facilities to 

achieve their learning goals of the lessons. 

 

Students obviously love and take pride in their school. Eighteen students had been 

interviewed. All of them said they loved to stay in school, especially in the library. They 

loved to sit on the padded floor, holding their lovely toys while reading. Some mentioned 

the Story Garden as their favourite place because they enjoyed planting trees and 

vegetables. Some were excited about the after-school activities as they could learn and 

played creative activities with their peers. All of them loved the Caring Group activities 

much. They were interested to see how their teachers dressed after classes and they loved 

to spend time with their friends and teacher. 

 

 

 

D. The Impact and Effectiveness of the ILE 

By implementing all the initiatives stemming from SCT and IE, the positive effects of the 

ILE have already been observed in the students‟ performance and the school. Besides the 

trophies and certificates of different competitions displayed at the Gallery of Glory and 

Hall of Fame, The School has also achieved many awards. 
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1. School‟s Award 

i) Inviting School Award (2010), International Alliance for Invitational Education 

ii) Caring School Award (2009), Hong Kong Christian Service (co-organised by 

Education Bureau, HKSAR) 

iii) The Best Ten Volunteer Service Programs (2009),  Social Welfare Department, 

HKSAR 

 

2. Students‟ Achievement and Attainment Levels 

i) Dr. Leung Wing-chiu Scholarship 

ii) Story Telling in Putonghua Award  

iii) Other Students‟ Achievement and Attainment Levels: 

 

A. Academic Activities 
Date Participants Name Organization  Achievements 

28/9/09 5 students Essay Writing Competition 

(Primary School Section) for 

the 60
th
 Anniversary of the 

Founding of the People‟s 

Republic of China (Tuen Mun 

District) 

Yan Oi Tong 3
rd

 runner up 

12/11/09 Primary 5 

students and 

Green 

Angels 

Guided Visit to Kowloon Park 

cum Planting Activity 

Leisure and Culture 

Services 

Department, 

HKSAR 

2 students‟ 

designs of 

recycle bag were 

displayed 

20/11/09 Primary 1 

and 3 

students 

Colouring and Drawing 

Competition of „My dream 

Home‟ 

Hong Chi 

Morninghope 

School, Tuen Mun 

4 students were 

awarded 

12/12/09 5 students Student Environmental 

Protection Ambassador 

Scheme (training workshop 

and competition) 

Environmental 

Campaign 

Committee 

3
rd

 runner up 

22/1/09 

Primary 1 

and 6 

students 

Festive Lantern Design 

Competition 

Committee on the 

Promotion of Civic 

Education (Tuen 

Mun District)  

 Winner 

(Primary 

Individual 

Section) 

 1
st
 runner up 

(Primary 

Group 

Section) 

5/3/10 34 students Essay Writing Competition The Rotary Club of 

East Kowloon 

Outstanding 

Awards 

9/09-3/10 P.1/6 Hong Kong- Foshan Online 

Project Learning Villages 

 Outstanding 

Awards 
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B. Student Guidance and Discipline Services 

10/2009-

12/2009 

5 students 

(Primary 4-

6) 

Project Learning Competition 

for the 60
th
 Anniversary of the 

Founding of the People‟s 

Republic of China 

Committee on the 

Promotion of Civic 

Education (Tuen 

Mun District) 

2
nd

 runner up 

(Senior Primary 

Section) 

11/9 5 students 

(Primary 4-

6) 

Story Telling Competition 

Committee on the 

Promotion of Civic 

Education (Tuen 

Mun District) 

 2
nd

 runner up 

(Primary 1 

and 2 

Section) 

 Outstanding 

Awards (3 

students) 

27/2/10 6 students 

(Primary 4-

6) 

Festive Lantern Design 

Competition 

Committee on the 

Promotion of Civic 

Education (Tuen 

Mun District) 

Winner and 1
st
 

runner up 

27/2/10 6 students 

(Primary 4-

6) 
Calligraphy Competition 

Committee on the 

Promotion of Civic 

Education (Tuen 

Mun District) 

Outstanding 

Awards 

27/5/10 All students 2009 Good Student Election 

EDB Community 

Youth Club (Tuen 

Mun District) 

Outstanding 

Awards 

27/5/10 All students 

Charity Bazaar of Flowers EDB Community 

Youth Club (Tuen 

Mun District) 

2
nd

 runner up 

 

C. Extra-curricular  Activities 

Date Participants Name Organization Achievements 

11/09 3 students Primary 3 Verse Speaking 

(Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Outstanding 

Awards 

11/09 2 students Primary 3 Prose Speaking 

(Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Outstanding 

Awards 

11/09 4 students Primary 5 Verse Speaking 

(Solo) 

Hong Kong Schools 

Music and Speech 

Association 

 Outstanding 

Awards 

 Excellent 

Awards 
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12/09 3 students Primary 6 Prose Speaking 

(Solo) 

Hong Kong Schools 

Music and Speech 

Association 

 2
nd

 runner 

up 

 Outstanding 

Awards 

20/11/09 / Primary 6 English Verse 

Speaking (Boys Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Outstanding 

Awards 

23/11/09 / Primary 6 English Verse 

Speaking (Girls Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Outstanding 

Awards 

24/11/09 / Primary 3 English Verse 

Speaking (Girls Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Outstanding 

Award 

3/12/09 / Primary 3 English Verse 

Speaking (Boys Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Outstanding 

Award 

14/12/09 / Primary 3 English Verse 

Speaking (Girls Solo) 

Hong Kong Schools 

Music and Speech 

Association 

Excellent Award 

24/09/09 12 students 4 x 100m Relay (Boys 

and Girls) 

HHCKLA Buddhist 

Leung Chik Wai College 

2
nd

 runner up 

(Boys) 

15/10/09 12 students 4 x 100m Relay (Boys 

and Girls) 

Yan Chai Hospital No.2 

Secondary School 

1
st
  runner up 

(Boys) 

19-20/11/09 42 students The 13
th
 Tuen Mun 

District Inter-school 

Athletics Championships 

Hong Kong Schools 

Sports Federation (Tuen 

Mun Primary Schools 

Area Committee) 

 Boys Special 

Grade 100M 

(Outstanding) 

 Boys A 

Grade 100M 

(Winner) 

 Girls Special 

Grade 200M 

(Outstanding) 

 Boys C Grade 

Long Jump 

(2
nd

 runner 

up) 

 Boys A 

Grade Shot 

Put 

(Outstanding) 

 Boys A 

Grade 

Softball (1
st
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runner up) 

 Girls B Grade 

Softball 

(Outstanding) 

 Boys A 

Grade 4 X 

100M Relay 

(Outstanding) 

 Boys C Grade 

4 X 100M 

Relay 

(Outstanding) 

 Boys A 

Grade 

Overall 

(Outstanding) 

12/12/09  Tuen Mun District 

Culture & Arts Co-

ordinating Association 

Limited – Talents 

Competition 

Yan Oi Tong Chan Wong 

Suk Fong Memorial 

Secondary School 

Outstanding 

Award 

17/4/10  Lok Sin Tong Inter-school 

Ping-Pung Competition 

Lok Sin Tong 3
rd

 runner up 

(Group) 

24/4/10  The 38
th
 Open Dance 

Contest 

Kwun Tong District 

Culture & Recreation 

Promotion Association 

Outstanding 

Award 

25/4/10 Members of 

Taekwondo 

club 

2010 Children 

Taekwondo Competition  

The Hong Kong Chido 

Association and The 

Neighbourhood Advice-

Action Council 

 2
nd

 runner up 

(Boys 9 years 

old) 

 Winner and 

2
nd

 runner ups 

(Girls 9 years 

old) 

 2
nd

 runner up 

(Boys 11 

years old) 

29/5/10  Tuen Mun Primary 

School Martial arts 

Project 

Tuen Mun Police  Best Student 

Award 

 

Tables A, B and C above have listed out the many activities that the students have engaged 

and the level of their achievement. It is not typical for Hong Kong schools, having similar 

school background as The School, to organise so many activities for their under-privileged 

students. Moreover, it is not easy for these students of low socio-economic status to 

participate and get achievement in the activities. The innovative learning environment of 
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The School has contributed to the success of promoting student autonomy and a holistic 

development. 

 

 

3. Figures on Graduation 

99% of graduates entered the secondary school which they had chosen and placed in 

their first three choices (i.e. satisfaction rate) in 2008-2010. 

 

4. Figure on Drop-Out 

A significant drop in Drop-Out every year can be seen from the figure. 

 Class 

Year 

P1 P2 P3 P4 P5 P6 Total 

2007 3 4 4 8 1 0 20 

2008 0 5 3 3 2 1 14 

2009 1 0 3 2 0 1 7 

 

5. Report of external school review  

A school review was conducted by the EDB at 2009. The inspectors visited 5 times 

from November 2009 to December 2009 to review the school quality. The inspectors‟ 

judgment was that The School is making „good progress to getaway anew‟, the 

morale among staff was raised and the school can make good use of external support 

and resources to benefit the students. 

 

73% 

22% 

4% 
0% 0% 

1% 

Figure from The School's website  

1st choice 

2nd choice 

3rd choice 

4th choice 

5th choice 

Others 
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Inviting School Visits by the International Alliance for Invitational Education was 

done from 2008-2010. The School received the Inviting School Award in those 3 

years. The consultant commented, „A very high level of commitment to Invitational 

Education was demonstrated‟ and they were confident that „this school will flourish 

as they continue on their IE journey‟. The revised Inviting School Survey-ISS-R 

(Smith, 2005) is a 50-item checklist designed to informally assess the invitational 

qualities of the total school climate and the five environmental areas as outlined in 

Invitational Education theory: People, Places, Processes, Policies, and Programs. It is 

designed for use by Grade four students and above, parents, teachers, school 

administrators and others associated with the school, such as counsellors, 

psychologists, and social workers. According to the ISS-R report, The School scored 

an ISS-R Total of approximately 88%. Subscales ranged from 86% (Place) to 90% 

(Program). 

 

6. Reviews from the President of Parents-Teachers Association (PTA) 

The chairlady has served for the PTA for 4 years. She has three children who have 

studied or are studying at The School. She attested to the fact that most of the parents 

were invited to be a part of the school. She gave many examples about how the PTA 

was involved in the schools‟ development.  For example, they organized PTA picnics 

and meetings regularly. The committee members were on duty every day after school 

so other parents could get help from them easily. They also organized „happy hour 

with parents‟ and „evening meetings‟ regularly along with the school, to share parents‟ 

opinion both on their children‟s study and on the school.  

 

She also pointed out that, as the resources of the school was limited, the PTA played 

an important role in getting as much resources as they could to make sure the students 

could benefit to the largest extent. A very good example was demonstrated on the 

recent hot issue about the exhibition „Animated Version of the Riverside Scene at 

Qingming Festival: River of Wisdom‟. As the PTA got help from the local 

community organization, all the students could visit the exhibition for free. The 

chairlady believed that the experience of visiting the exhibition would be an 

unforgettable memory to them.  
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Parents are involved in school activities 

 

7. Future Directions 

 

The School is continuously developing and improving all the facilities inside and 

outside school, as well as refining the curriculum framework. They are keen on 

meeting their goals and will continue to support the students. 

 

i) Students 

Enhancing students‟ self-esteem and continuing the building up of the IE culture 

are the major future directions for the school. 

 

ii) Community 

The School emphasizes the voluntary work and various programmes to enhance 

multi-purpose learning with the community in order to enhance the caring 

culture among students. With the help of PTA, The School can seek the facilities 

and resources from the local community in or out of school hours. 

 

iii) Professional Development 

The School pay a high attention on the following professional development 

aspects,  

• Assessment for Learning 

• Techniques in handling learning diversity 

• Culture of South–east Asian and the way to teach these children in a 

Chinese-based school 

• E- Teaching in supporting students‟ learning 

 

In order to provide the first class learning environment, the school will continue to 

develop and extend good practices to teachers, staff and also the students. 
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