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Introduction

The focus of this second issue of the
OECD/PISA Newsletter is on provid-
ing an overview of the different work-
ing groups and national and interna-
tional stakeholders that are involved in
the development and implementation
of PISA.  In addition, contributions to
this newsletter from France, Germany,
Ireland and Japan illustrate how PISA
operates at the national level.

 Project Structure
An Overview
INES Steering Group
The INES Steering Group oversees the
management of the OECD’s work on
education measurement and indicators.
In this role, the INES Steering Group
provides overall policy guidance for
PISA and ensures the coherence be-
tween PISA and related OECD activi-
ties.  The next meeting of the INES
Steering Group will be 21-22 Septem-
ber 1999.

INES Network A
The INES Network A is one of the key
players in the OECD’s work on educa-
tion statistics and indicators. With the
aim to develop internationally compa-
rable measures on student outcomes
and to support the ongoing analytical
work of OECD, the INES Network A:

Ø Contributes to the long-term de-
velopment and evaluation of PISA
and, in particular, ensures the
overall coherence of PISA over
time and adapts it to changing
needs and conceptual and

methodological innovations in the
field of student assessment.

Ø Develops measures for the as-
sessment of cross-curriculum
competencies and contributes to
their integration into PISA.

Ø Develops new types of indicators
on educational outcomes.

Ø Identifies improved ways of ana-
lysing data and presenting indica-
tors so that the collected informa-
tion will become most useful and
relevant to education policy de-
velopment.

Network A also establishes and main-
tains close relationships with others
performing similar work. All INES
Networks are chaired and financed by
an OECD member country. Network A
is chaired and financed by the United
States.  Its next meeting will be 27-29
October 1999. Important items on the
agenda are: to advance the measure-
ment of problem-solving skills, to re-
view indicators on educational out-
comes planned for the 2000 edition of
Education at a Glance, and to work on
the terms of reference for the second
PISA survey cycle.

Board of Participating Countries
(BPC)
Contributed by Mr. Eugene Owen

Each country that is participating in
PISA is represented on the Board of
Participating Countries (BPC), the
group within PISA that takes responsi-
bility for the project at a policy level.
Countries’ representatives on the BPC
determine, in the context of OECD
objectives, the policy priorities for the
project and oversee adherence them
during implementation.  This includes
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setting of priorities for indicator devel-
opment and reporting and instrument
development, as well as the determi-
nation of the scope of work that is
translated into tender for the interna-
tional contractor for future cycles.
Thus, the BPC works closely with the
OECD Secretariat, which is responsi-
ble for the day-to-day management of
the project and for bringing issues with
policy implications to the attention of
the BPC.  The BPC also works with
INES Network A, which serves as a
technical resource for the BPC and
which is responsible for the coherence
of the PISA project across cycles.

The BPC generally meets twice per
year to discuss progress, review prod-
ucts, and take any policy decisions that
are required.  However, to deal with
any urgent issues that might arise be-
tween plenary meetings, the BPC also
established an Executive Group in-
vested with the authority to implement
decisions in such situations within
guidelines established by the BPC.
The Executive Group is comprised of
the Chair, elected for a three-year term,
and three Vice-Chairs, elected for
three-year terms on a staggered basis
and the OECD Secretariat.  The Chair
is responsible for facilitating meetings
of the BPC and for convening the Ex-
ecutive Group.  Eugene Owen (United
States) serves as the Chair of the BPC,
and Guillermo Gil (Spain), Heinz Gi-
lomen (Switzerland), and Ryo Wata-
nabe (Japan) serve as Vice-Chairs.

The next meeting of the BPC will be
held 4-5 October 1999 in Paris.  Major
items on the agenda will include: a re-
view of the field trial results and the
establishment of next steps to finalise
the instruments for the main study;
discussions on the policy for public
release of items, the proposed dissemi-
nation strategy, the year 2000 budget,
and the draft terms of reference for the
second cycle; and progress reports on
the evaluation of the implementation of

PISA and the continued development
of the context questionnaires.  Finally,
a new Vice-Chair will be elected.

International Consortium
The implementation of PISA is under-
taken through an international consor-
tium led by the Australian Council for
Educational Research (ACER). The
consortium also includes: The Nether-
lands National Institute for Educational
Measurement (CITO), Westat from the
United States, the Education Testing
Service in the United States (ETS) and
the Japanese National Institute for
Educational Research (NIER).  ACER,
as the prime contractor, has responsi-
bility for implementing the project de-
sign agreed upon by the BPC, for se-
curing the engagement of the world’s
leading expertise in PISA and for im-
plementing the project within the terms
of reference and on time.

The consortium has named Mr. Ray
Adams as the Study Director.  He re-
ports to the OECD Secretariat, which,
in turn, acts as liaison between the
consortium and the BPC.

Functional Expert Groups (FEG)
The primary role of the Functional Ex-
pert Groups (FEG), established and
co-ordinated by ACER, after consulta-
tion and advice from participating
countries, is to link the policy objec-
tives specified by the BPC with lead-
ing substantive and technical expertise
in the different areas of PISA. Their
function is also to establish consensus
on subject matter and technical issues
among countries within the overall
objectives and framework of PISA.
The functional expert groups are, in
particular, responsible for:

Ø Assuring that the PISA frame-
works and instruments are inter-
nationally valid and take into ac-
count the cultural and curricular
context of the Member countries.

Ø Provide state of the art technical
expertise for the development of

assessment methods and tech-
niques.

Currently, three Functional Expert
Groups operate:

Ø The Reading Functional Expert
Group (RFEG), chaired by Mr.
Irwin Kirsch;

Ø The Mathematics Functional Ex-
pert Group (MFEG), chaired by
Mr. Jan de Lange; and

Ø The Science Functional Expert
Group (SFEG), chaired by
Mrs.Wynne Harlen.

The functional expert groups will meet
in October to review the PISA item
pool in the light of the outcomes from
the PISA field trial, considering also
the assessment of the cultural rele-
vance and appropriateness of the indi-
vidual assessment items by participat-
ing countries.

Technical Advisory Group
This PISA Technical Advisory Group,
under the direction of the ACER, over-
sees and ensures the technical quality
of the project. This group, chaired by
Mr. Geoff Masters, is scheduled to
meet next in the first quarter of 2000 to
discuss main study procedures and
analyses.

National Project Managers (NPM)
National Project Managers are respon-
sible for the implementation of PISA at
the national level and for ensuring that
national expertise contributes to the
international project development.
Main responsibilities of National Proj-
ect Managers include:

Ø organising a National Committee
and groups of curriculum and
subject area experts;

Ø attending international meetings to
develop and review international
aspects of PISA;
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Ø preparing summary reports and to
review and comment on PISA
documents and materials; and

Ø organising, managing and verify-
ing the field administration and
data collection processes.

Currently, National Project Managers
are reviewing the national field trial re-
sults provided by the consortium. Na-
tional Project Managers are also pre-
paring a qualitative review of the indi-
vidual assessment items, which will be
very important for the development of
the main study instruments. The next
meeting of National Project Managers
will take place 22-26 November 1999
with the objective to review and final-
ise the main study instruments.

Cultural Review Panel
In order to ensure the international va-
lidity of the PISA instruments, the con-
sortium has established a Cultural Re-
view Panel, chaired by Mr. Ronald
Hambleton.  The main purpose of this
panel is to undertake a review of the
assessment material from an interna-
tional perspective and provide addi-
tional advice to the consortium’s test
developers and functional expert
groups. The panel is scheduled to meet
10-11 October 1999.

Additional Information about the
Project Structure
Additional information regarding the
project structure or on any of the
groups specified above, such as a list
of all participants and addresses, can
be obtained from the OECD Secretar-
iat.

Implementing PISA
at the National Level
The following illustrates the imple-
mentation of PISA at the national level
in France, Germany, Ireland and Japan.
These contributions were provided by
the respective National Project Man-
agers.

FRANCE
Contributed by Mr. Jean-Pierre Jeantheau

The PISA National Centre in France is
the MISSEVA, which is a department
of the prospective et du développement
direction (DPD) of the French ministry
of education. About 40 people are
working in this centre, most of them
with postgraduate degrees. Based on
its workload, it can receive additional
help from 200 other members of the
DPD or additional experts.

The MISSEVA department is com-
posed of three divisions with the most
important being the students’ assess-
ment unit, with 17 employees. Cur-
rently, there are two people working on
the PISA project although depending
on the workload, additional help can be
obtained from the MISSEVA or the
Ministry of Education.  The main task
of the MISSEVA is related to the na-
tional assessment of students in Grades
3, 6 and 10, which involves about two
million students each year.  Grades 3
and 6 are tested in mathematics and
French language and grade 10 students
are tested in nine different subjects.
There are many other studies carried
out by the MISSEVA.  For example, in
1999, an assessment of sciences and
mathematics was administered during
the end of grade 9, with i) a question-
naire about the students representation
of life in their school (sample of 3500
pupils); ii) a study about the efficiency
of assistance given to weak pupils; iii)
a study about the competencies of
children at the very beginning of the
first grade (following the progress of
10000 pupils over ten years); iv) a
study about the literacy level of teen-
agers (with the co-operation of French
army forces) concerning 350000 young
men; v) participation in the Socrates
European project “learning to learn”;
and vi) an international study about the
possibility of using different methods
to assess literacy in different lan-
guages.

The MISSEVA also works with other
countries on education expertise for
implementing the assessment proc-
esses. Additional information can be
found on the web site:
http://www.education.gouv.fr/dpd/index.html

(some documents are in English and
Spanish) or obtained through the
French National Project Manager, Mr.
Jean Pierre Jeantheau at
jpjeanth@certi.adc.education.fr.

GERMANY
Contributed by Ms. Petra Stanat

In Germany, a consortium consisting
of eight scientists from several univer-
sities and other research institutions is
responsible for implementing PISA.
The consortium is headed by Jürgen
Baumert at the Max Planck Institute
for Human Development, Berlin
(MPIB).  Each member of the consor-
tium chairs a group of experts in one of
the five assessment domains (reading,
mathematics, science, CCC, and ques-
tionnaire). In addition to providing
feedback on the international frame-
works, items, and procedures, the ex-
pert groups are developing national in-
struments, which will be administered
on a second test day (e.g., curriculum-
valid science and mathematics items,
reading items based on the text-
comprehension model by Kintsch and
van Dijk, measures of general prob-
lem-solving skills). Because the project
has been commissioned by the minis-
tries of education of the 16 German
states, a board of advisors consisting of
representatives from the ministries and
6 scientists oversees the consortium’s
work.

The PISA-secretariat at the MPIB is
responsible for the overall manage-
ment of the project.  It serves as a cen-
tral point for communication among
members of the national consortium,
between the national and the interna-
tional consortium, between the national
consortium and members of the BPC,
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etc.  Additional tasks of the secretariat
include preparing materials for the
study, helping to keep the ministries of
education and the general public in-
formed about PISA, coordinating and
supporting the preparation of national
reports, etc.

As a subcontractor of the national con-
sortium, the IEA Data Processing
Center (DPC) is responsible for data
collection and data management.  The
PISA-team at the DPC recruits, trains,
and supervises test administrators and
markers, communicates with schools,
and enters data.  In addition, the DPC
will assist the consortium with data
analyses.

For further information, please see
http://www.mpib-berlin.mpg.de/pisa/
or contact Petra Stanat: stanat@mpib-
berlin.mpg.de.

IRELAND
Contributed by Ms. Jude Cosgrove

The Educational Research Centre
(ERC) is the national centre for re-
search in education in Ireland and is
funded by the Department of Educa-
tion and Science.  It was founded in
1966 and since then, has carried out a
large number of research and evalua-
tion studies at all levels of education,
from pre-school to university.  The
studies relate to assessment, school ef-
fectiveness, educational disadvantage,
gender, reading, state examinations,
and student drop-out.  Several evalua-
tions of programmes (e.g., for disad-
vantaged students, in-service provision
for teachers) have been undertaken.
The Centre also operates, in collabora-
tion with the Department of Education
and Science, a system of national as-
sessments of student achievements,
and it has participated in several inter-
national comparative studies of
achievement.  The ERC has a staff of
approximately 20, with backgrounds in
education, psychology and sociology.

Members of staff are fortunate to have
individual offices, as well as access to
excellent library facilities and top-of-
the-range technology, which may help
to explain the high productivity of the
Centre.

The Irish National Project Manager
for PISA and the Irish representative in
the Board of Participating Countries
both work in the ERC, which facili-
tates communication.  Day-to-day de-
cisions are made by the them, seeking
advice from other staff on the more
technical aspects of the project as
needed.  The Centre's Administrator
keeps track of PISA's staffing and
budgetary requirements.  Policy-
related decisions are made by a senior
member of the Department of Educa-
tion and Science in conjunction with a
small National Advisory Panel con-
sisting of curriculum experts and rep-
resentatives of the Department.  The
Panel meets 3 to 4 times a year and,
between meetings, the NPM corre-
sponds with its members.  Other part-
ners in education are kept informed of
PISA's activities by the Department in
regular correspondence.  The Centre
salutes the OECD and PISA Consor-
tium for its achievements so far.

Upcoming
Meetings
8-9 September 1999
Network A Expert Meeting on the
Assessment of Problem Solving
Skills
Berlin, Germany

14-15 September 1999
Questionnaire Review and De-
velopment Meeting
Luxembourg

21-22 September 1999
Meeting of the INES Steering
Group
Paris, France

*23-24 September 1999
Scaling Meeting
Washington, United States

4-5 October 1999
Meeting of the PISA Board of
Participating Countries
Paris, France

10-11 October 1999
Meeting of the PISA Cultural Re-
view Panel
Paris, France

13-15 October 1999
International symposium on the
definition and selection of com-
petencies
Neuchâtel, Switzerland

13-15 October 1999
PISA Reading FEG Meeting
Melbourne, Australia

14-15 October 1999
PISA Science FEG Meeting
Melbourne, Australia

13-14 October 1999
PISA Mathematics FEG Meeting
Melbourne, Australia

25-27 October 1999
Meeting of the INES Technical
Group
Paris, France

*27-28 October 1999
Meeting of the CCC Self Regu-
lated Learning
Groningen, The Netherlands

27-29 October 1999
Plenary Meeting of the INES Net-
work A
Luxembourg

22-26 November 1999
PISA National Project Managers
Meeting
Melbourne, Australia

* New meetings since the last issue the
August issue
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JAPAN
Contributed by Mr. Ryo Watanabe

The National Institute for Educational
Research (NIER) was established in
1949 as a government research insti-
tute under MONBUSHO (Ministry of
Education, Science, Sports and Cul-
ture) of Japan. NIER has about 70 full-
time researchers, and has been under-
taking applied and basic research in
order to contribute to the enrichment of
educational policies and the improve-
ment of educational activities. The Di-
rector-General of NIER serves as
Chairman of the National Federation of
Educational Research Institutes which
is a nation-wide network of 280 pre-
fectural, municipal and private educa-
tional research institutes/centres in Ja-
pan.

NIER has been actively involved in
international co-operation activities
and joint research projects in collabo-
ration with such organisations as
UNESCO, OECD and IEA.

When the decision was made by
MONBUSHO to participate in PISA,
NIER was asked by MONBUSHO to
be responsible for its implementation.
In order to pursue its request, a PISA
project team was formed with 25 full
time researchers at NIER. This project
team has undertaken PISA in collabo-
ration with the Centre for Research and
Development of Educational Technol-
ogy (CRADLE) in the Tokyo Institute
of Technology, with full support from
MONBUSHO. Furthermore, a PISA
National Committee, composed of
about 60 members from MONBUSHO,
universities, local boards of education
and schools, was formed to provide
professional guidance and assistance to
the PISA project team in implementing
PISA.

In Japan, the field trial was completed
in 24 schools between early May and
mid-June, and data from 1,903 students

was collected. It is planned to complete
sampling of schools in Septem-
ber/October and to approach all the
sampled schools to seek their collabo-
ration before the end of the current
school year, which will be in March
next year. The main data collection
will be carried out in July 2000 after
three months of the new school year
beginning in April 2000.

Additional information on the NIER
can be found at www.nier.go.jp.

Contacts
OECD Secretariat
The principal administrator for PISA at
the OECD is Mr. Andreas Schleicher
who can be reached at:
Andreas.SCHLEICHER@OECD.org
or by telephone at: +33 1 45 24 93 66.

Mrs. Claudia Tamassia works as an
administrator for the PISA project at
OECD and can be reached at
Claudia.TAMASSIA@OECD.org or
by telephone at: +33 1 45 24 19 03.

Ms. Juliet Evans provides administra-
tive assistance for PISA at OECD and
she can be reached at
Juliet.EVANS@OECD.org or by tele-
phone at: +33 1 45 24 99 94.

PISA Project Consortium
The principal contact point for PISA at
the PISA Project Consortium is the
Project Director, Mr. Ray Adams.  He
can be reached at: Adams@acer.edu.au
or by telephone at:+61 3 92775604.
Questions or comments to the consor-
tium can also be sent to
pisa@acer.edu.au.

Contributions:
We are seeking input for future issues
of this newsletter. If you have some-
thing you would like to share with
other participants in the project, please
contact
Claudia.TAMASSIA@OECD.org
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