
 1 

Workshop Plan by Mr. Kazunari Uchida1 

Objectives  

① Students will learn the essence of accomplishing something as a company (an organization) such as objectives, strategies, plans, 

organizations, and resources. 

② Students will make their action plans.  

③ Prepare for the presentation on the action plans.（Learn what kind of presentations can be understood well and favoured by audience） 

The role of the facilitator（aims） 

 Plan has to be feasible.（the goal – the present condition = Make students understand the patterns of strategies） 

 Make students learn the essence of taking actions（Scheduling, division of labour, management resources, restraints, team 

work） 

 Make student learn the importance of progress management 

Equipments, stationeries, etc. 

 White board ( 1 for each group, 3 for a class) 

 5 sheets of paper for each group, marker colour pens  

 A computer and a projector 

                                                      
1
 This workshop plan was created by Mr. Kazunari Uchida, a facilitator of OECD Tohoku School #1. 
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 Duration ７ hours 

Workshop plan  

Timeline Theme /Topics  Description of the planned activity Measure of success 

8:30-10:00 

 

 

Lecture: Strategy making and actions of 

companies 

Understand the elements of strategy 

(people, objects, money). 

Learn that plans are of no use if they are 

not carried out. 

Lean the importance of getting results. 

A lecture on the process of strategy making. 

Learn the process of “Vision(objectives) →strategy→

action” 

This session will be an interactive lecture. 

Who is “stakeholders”? The facilitator will explain what 

“stakeholder” is and will tell the importance of getting 

supports from them.  →  The facilitator will give 

students assignments for week-end schools on getting 

supports, collaboration, and funds.＝ “Each team will 

send a report of the fist Tohoku School workshop with 

a letter to stakeholders assigned to the team such as 

the OECD secretary general, the OECD Ambassador, 

Minister of Education, Culture, Sports, Science and 

Technology, and other stakeholders”。 

Students listen seriously to 

the lecture of the facilitator 

and understand it well.  

The lecture will become 

interactive by students 

asking questions to the 

facilitator and answering to 

facilitator’s question.  

10:00-10:10 Break 

10:10-12:30  Each team will make a decision on its Each team will make its action plan. Each team will actively 
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strategies.  

To have a story and an owner ship is the 

key. Leadership and division of labour is 

also important. 

 Objectives（Goals） 

 Strategies（the way to the goals） 

 Plans（Scheduling, division of labour, management 

resources・・・） 

 Set milestones in the plan（e.g. what to do until the 

next workshop?） 

 

What is “San-Kan-Gaku”? What does each 

(“san”,”kan”,”gaku”) refer to? What is the merits of this 

cooperation? The Facilitator will present to students 

that the OECD award will be given to teams which 

meet the requirement (to do activities related to “San-

Kan-Gaku” cooperation) in the second Tohoku School 

workshop.  

discus about the theme.  

It is better if students ask 

questions to the facilitator 

and not only discussing in a 

team.  

 Discuss and set up 

objectives, strategies, 

plans and milestones 

within this session. 

 

13:30-16:30 Preparing for the presentation 

Evaluation will be given according to the 

contents and the quality of presentation.  

How shall we present our action plans? 

Plainness, consistency, feasibility, appealing 

Practice to make a presentation 

All students in each team 

are participating in the 

discussion. Students can 

stand up, sit down, and talk 

a lot. 

 


