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OECD Review of Policies to Improve the 

Effectiveness of Resource Use in Schools 

(School Resources Review) 

WHY IS THE USE OF SCHOOL RESOURCES A POLICY PRIORITY? 

Effectiveness of resource use is high on education policy agendas across the OECD. As countries are 
seeking to enhance the performance of all students while reducing achievement gaps between different 
groups of students, there has been greater focus on ensuring that resources are directed to those areas 
where improvements in teaching and learning can best be achieved. An optimal distribution and use of 
resources would achieve both efficiency and equity objectives together, by ensuring that resources are 
channelled to where they are most needed. 

A range of global developments have increased attention to efficiency in education in recent years. Fiscal 
pressures related to the global financial crisis, demographic developments influencing the size and 
composition of student populations, the rising importance of education and more educated parents have 
all contributed to a renewed interest in optimising resource use in education.  

THE OECD CAN PROVIDE POLICY ADVICE ON SCHOOL RESOURCE USE 

The School Resources Review provides analysis and policy advice on how to distribute, utilise and manage 
resources so that they contribute to achieving countries’ educational objectives to the fullest. It reviews 
policy evidence to help governments achieve effectiveness and efficiency objectives in education. The 
overarching policy question for the Review is “What policies best ensure that school resources are 
effectively used to improve student outcomes?” The Review concentrates on four key issues for analysis: 

(i) Governing resource use in schools  

[Level of resources, sources of revenue, links to school system governance, planning of 
resource use, Implementation of policies] 

(ii) Resource distribution 

[Across resource types, levels and sectors of education, levels of administration, individual 
schools, specific student groups; teacher resources, school leadership resources, school 
facilities and materials] 

(iii) Resource utilisation 

[Matching to student needs, student learning time, allocation of teacher and school leader 
resources to students, teaching and learning environment, use of facilities, organisation of 
education governance] 

(iv) Resource management 

 [Capacity building for resource management, monitoring of resource use, transparency and 
reporting, incentives for efficiency] 

The Review seeks to make the most of the OECD’s greatest strengths – providing a setting where 
governments can compare policy experiences, seek answers to common problems, and identify and 
share good practices. It will propose policy options that best ensure that school resources are effectively 
used to improve student outcomes. 

A wealth of research has been conducted on the effectiveness of resource use in most single areas of 
school policy (e.g. teacher policy, school leadership policy). As a result, the Review will need to have 
particular care in developing its analysis in ways that add value to this knowledge. The Review will: 

 propose an analytical framework to analyse resource use in schools 

 provide analysis connecting resource use across distinct areas of school policy 
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 revisit previous OECD work (e.g. work on teacher policy; school leadership) adding analysis of the 
costs of the different policy alternatives 

 place considerable emphasis on trade-offs between alternative uses of resources using cost-
effectiveness analysis, and 

 give careful attention to issues of policy implementation 

The OECD Review is also an opportunity to ensure the analysis of effectiveness of resource use in schools 
is informed by an educational perspective. Economic perspectives will be considered in light of the broad 
objectives of education, equity of educational opportunity and the long-term impact of education.   

PROJECT METHODOLOGY 

The Review involves a reflection about the policy implications of the currently available evidence on 
resource use in schools in a wide range of national settings. Evidence analysed includes the relevant 
academic and policy papers published in peer-reviewed journals, detailed information provided by 
countries on their school resource use policies, and views and perspectives collected from a wide range 
of stakeholders in a variety of countries. The work is undertaken through a combination of desk-based 
analysis and country reviews. This is complemented with meetings of the Group of National Experts. The 
work is organised in three phases: 

ANALYTICAL PHASE 

It draws together evidence-based policy lessons from international data, research and analysis. The 
analytical phase uses several means – literature reviews, country background reports (CBRs) and data 
analyses – to analyse the factors that shape resource use in school systems and develop an analytical 
framework. The CBRs use a common framework to facilitate comparative analysis and maximise the 
opportunities for countries to learn from each other. 

COUNTRY REVIEW PHASE  

It provides policy advice to individual countries tailored to the issues of interest in those countries, on the 
basis of the international evidence base, combined with evidence obtained by a team of experts visiting 
the country. For each country review, a team of up to five reviewers (including at least two OECD 
Secretariat members) analyses the CBR and subsequently undertakes an intensive case study visit of 
about 8 days in length. Each study visit aims to provide the review team with a variety of perspectives on 
school resource policy and includes meetings with a wide variety of stakeholders. 

SYNTHESIS PHASE 

It involves the preparation of a final synthesis report to blend analytic and review evidence and provide 
overall policy conclusions. 

OUTPUTS 

The project will produce a set of outputs designed to assist policy making, including: 

 Country Background Reports 

 Country Review reports proposing priority actions for improving the uses of school resources in 
specific countries 

 meetings of the Group of National Experts (GNE) to review progress and share experiences 

 a typology of approaches to resource use in school systems 

 a final synthesis report that will draw out the key lessons for policy makers and policy options for 
improving the effectiveness of resource use in schools 

WHO TO CONTACT 

For further information, contact the project leader, Paulo Santiago, paulo.santiago@oecd.org, or visit 
www.oecd.org/edu/school/schoolresourcesreview.htm  

mailto:paulo.santiago@oecd.org
http://www.oecd.org/edu/school/schoolresourcesreview.htm

