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THE OECD-ICELAND WORKSHOP 

PREVENTING DROP OUT: ICELAND IN A COMPARATIVE PERSPECTIVE 

Reykjavik (22 November 2011) 

 
The quality of an education system today can help greatly shape what a country will be like tomorrow. This is why 
the OECD is working to support countries in the improvement of their education systems by providing comparative 
analysis, contextualised tailored recommendations and the OECD Seminar for Leaders in Education Improvement.  
 
Iceland has high dropout rates in comparison with other OECD countries and has recently taken measures in the 
area of teacher education, primary and secondary education and the development of a new national curriculum. 
Yet, important challenges remain. A comparative overview of policies and practices to reduce drop out can 
contribute to stakeholder engagement and discussion of key issues in the search for solutions.  
 
 

 

FINAL AGENDA 

Objective: To provide input for the development of the strategies to reduce dropout rates in Iceland by 

engaging key Iceland stakeholders in discussing international practices and a set of OECD 
preliminary recommendations.  

 

 The Workshop will comprise different actors involved in the design of upper secondary 
education policies in Iceland, such as: Ministry officials, directorate officials, trade union 
representatives, school owners, municipalities, school principals, teachers, students and 
parents.  

Participants will come together to: 

 Analyse international successful practices with OECD experts that address upper 
secondary student dropout across different OECD countries.  

 Discuss the key issues, strengths and challenges facing the Icelandic upper secondary 
education system, based on the preliminary work presented by the OECD. 

 Explore strategies that could help address these issues to improve education 
attainment. 
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OECD-ICELAND WORKSHOP 

PREVENTING DROP OUT: ICELAND IN A COMPARATIVE PERSPECTIVE 

Chair:  Ásta Magnúsdóttir, Secretary General 

11:30-12:20 
 

Lunch and 
Opening session 

 Lunch 

 Welcome by Katrín Jakobsdóttir, Minister of Education of Iceland 

 Objectives and structure of the workshop, OECD background and methodology of 
the project (Beatriz Pont, OECD, Project Manager: Policy Implementation) 

12:25-13:15 
 

Preventing drop out 
across OECD countries: 
Iceland in comparison 

 

 An international overview of policies and practices to reduce drop out 
and challenges for Iceland  (Beatriz Pont, OECD, Project Manager ) (20 
minutes)  

 Presentation of reforms in Iceland to prevent drop out (Ministry of 
Education)  (15 minutes) 

13:00-13:15 
Questions 

and 
comments 

13:15-14:15 
 

International evidence on 
what works to improve 

secondary education 
across countries 

15 minutes per presentation 

 Teachers in Finland (Pasi Sahlberg, CIMO, Finland) 

 Successful student pathways in the United States (Nancy Hoffman, 
Vice-president, Jobs for the Future, United States) 

 Ensuring completion in Norway (Petter Skarheim, Delegation of 
Norway to the OECD) 

14:00-14:15 
Questions 

and 
comments 

14:15-15:30 
 

Parallel thematic sessions Participants will be organised into thematic groups led by assigned moderators. Each 
group will discuss about the strengths, challenges and policy areas presented by the 
OECD and will suggest relevant strategies of implementation  

15:30-16:00  Coffee break 

16:00-16:45 
Plenary: discussion of 

recommendations 
 

Moderator: TBC 

 Each team will take 5 minutes to present their conclusions relative to the challenges 

 Discussion 

 Conclusions of discussion by the moderator  

16:45-17:15 
What can the OECD do to 

assist Iceland 
 

 Improving schools: the OECD collaboration on policy issues: tailored 
recommendations, consultation with key stakeholders, creating capacity in policy 
implementation (Diana Toledo, OECD Policy Analyst ) (15 minutes)  

 Improving Lower Secondary Schools in Norway: an example of how Norway 
engaged with the OECD to actually reform their policies (Petter Skarheim, 
Delegation of Norway to the OECD) (15 minutes) 

17:15-17:30 
 

Wrap up with 
stakeholders 

 Presentation of conclusions by the OECD and the Ministry of Education 

End of workshop 
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The OECD-Iceland Team: A combination of OECD and international experts  

Nancy Hoffman is Vice President and Senior Advisor of Jobs for The Future. She also worked as a consultant for the OECD, in its 
study of vocational education and training, "Learning for Jobs." Dr. Hoffman has held posts as academic services dean at Harvard 
Graduate School of Education and programme officer at the Fund for the Improvement of Postsecondary Education. She was a 
founder and faculty member of the College of Public and Community Service at the University of Massachusetts, Boston. At the 
University of Massachusetts, she also ran the Center for the Improvement of Teaching. She also participated recently in the 
OECD Project for Quality in Lower Secondary Education in Norway.Dr. Hoffman holds a B.A. and Ph.D. in comparative literature 
from the University of California, Berkeley.  

Petter Skarheim is currently acting as Counselor in the Permanent Delegation of Norway to the OECD, were he covers the fields 
of education, science and technology. His permanent job is Director General for the Norwegian Directorate for Education and 
Training, a position he has held since the directorate was established in 2004. Previously, he was in the Norwegian Ministry of 
Education and Research as the head of the Department for Learning and Workforce Development. He has a long employment 
history in the Ministry of Finance where he was Deputy Director General in the Budget Department. He has been main secretary 
for a series of Norwegian Official Commissions Reports (NOUs) both within public finance and education. Two of the most 
influential reports were from the Committee for Quality in Primary and Secondary Education, which laid the foundation for a 
thorough-going reform in primary and secondary education in Norway. Petter holds a MBA from the Norwegian School of 
Economics and Business administration. 

Pasi Sahlberg is Director General of CIMO (Centre for International Mobility and Cooperation) in Helsinki, Finland. He has global 
expertise in educational reforms, training teachers, school improvement and advising policy-makers in more than 40 countries. 
In Finland he has worked as teacher, teacher-educator, senior advisor and director, and overseas served the World Bank (in 
Washington) and the European Commission (in Torino, Italy) as senior education specialist. His forthcoming book is titled 
“Finnish Lessons: What can the world learn about educational change in Finland”. He has a Ph.D. from the University of Jyväskylä 
and is Adjunct Professor at the Universities of Helsinki and Oulu in Finland. He has also participated in the OECD Project for 
Quality in Lower Secondary Education in Norway. 

OECD staff 

Beatriz Pont is Senior Analyst on Education Policy Implementation in the OECD Education Directorate, where she is currently 
coordinating the OECD Project for Preventing Dropout in Iceland. She also recently coordinated the Quality in Lower Secondary 
Education in Norway Project. At the OECD since 1999, she has focused on education policy issues, except for a year that she 
spent in the Secretary General’s cabinet studying political economy of reform across OECD countries. She has managed and 
contributed to a range of education policy comparative reviews in the area of school improvement, school leadership, equity 
adult learning and adult skills, among others. Previously Beatriz was a researcher on education, training and active labour market 
policies at the Economic and Social Council of the Government of Spain and worked for Andersen Consulting in Barcelona. 
Beatriz has a B.A. in Political Science from Pitzer College, Claremont, California, holds a M.Sc. in International Affairs from 
Columbia University, and was a research fellow at the Institute of Social Science in Tokyo University. 

Diana Toledo is Policy Analyst on Education Policy Implementation in the OECD Education Directorate, where she is currently 
working at the OECD Project for Preventing Dropout in Iceland. She has also participated in the OECD Project for Quality in Lower 
Secondary Education in Norway, as well as the OECD-Mexico Project to Improve the Quality of Mexican Schools. Since 2007 she 
has also contributed at several other OECD projects, such as: the PISA 2006 Initial Report, the Teaching and Learning 
International Survey (TALIS 2008), Education at a Glance, among others. Previously she also worked with the International 
Council of Museums (ICOM) and the International Social Science Council (ISSC) at UNESCO House. Diana holds a Ph.D. in 
Development Socio-Economics and a M.Sc. in Comparative Development Studies from EHESS, France. She also holds a B.A. in 
Political Science from ITAM, Mexico. 

Juliana Zapata is Analyst on Education Policy Implementation in the OECD Education Directorate, where she is participating in 
the OECD Project for Preventing Dropout in Iceland. She previously contributed to the Social Policy Project Families and Children 
in the Directorate for Employment, Labour and Social Affairs. Juliana has recently completed her Master of Public Affairs at 
Sciences Po in Paris. She also holds a M.S. in Urban Education from Mercy College as well as a Bachelor of Arts in International 
Affairs from Tufts University.  Her experience includes field research in Mexico and India as well as teaching experience in both 
New York City and Paris. 

 


