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Teacher Selection and Recruitment 

In 2003, the SEP carried out a study to find out more precisely about the 
experiences of eleven of the 13 states that at that time used some teacher 
certification mechanism (Guevara and González , 2004:57) . This was in 
response to similar challenges: 

• Insufficient positions to hire all graduates of normal schools. 

• Privilege of certain institutions to hire graduates. 

• Admission into service of people without the necessary professional profile. 

• Non-transparent mechanisms and procedures for selection, hiring and 
assigning of teachers. 

• Discretionary procedures in granting positions: traffic of influences, 
commercialization of positions, the right of those retiring to leave the 
position to whomever they choose. 

• SNTE decide son 50% of the applicants to occupy vacant posts.

An introduction to the key issues 



Teacher Selection and Recruitment 

• Mexico aims to develop better mechanisms for

– teachers access to permanent posts

– teacher allocation to schools

– teachers and leaders promotion to higher positions

• These efforts intend to

– increase number of quality teachers in all schools 
and school leaders within the system 

– improve transparency, accountability  and give a 
clear structure to these processes.

An introduction to the key issues 
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Figure 2.5. Percentage of teachers  whose school principal reported that the 

following  teacher behaviours hindered the provision of instruction in their 

school a lot or to some extent (2007-08)
Lack of pedagogical preparation Arriving late at school Absenteeism

Countries are ranked in descending order of the percentage of  teachers reporting lack of pedagogical support as a factor hindering instruction.

Source: OECD. Table 2.8. 



Teacher Selection and Recruitment 

Teacher Exam 2008-2009 

NUEVO INGRESO DOCENTES EN 

SERVICIO

TOTAL

Total Registrados 79,172 (72.3%) 30,243(27.7%) 109,415

Rechazados o no

concluyeron su trámite 
20,122 8,727 28,849

Registrados a 

examen.

59,050 21,516 80,566

Ausentes 4,314 2, 253 6,567

Presentaron

examen

54,736 19,263 73,999

No acreditaron 

examen

38,074 11,517 49,591

Acreditaron 

examen

16,662 7,746 24,408



Teacher Selection and Recruitment 

• To ensure entrance and promotion to all new posts and all 
definitive vacancies through a national public exam.

• Access (and promotion) to leadership positions (principals, 
inspectors, etc) will only be possible through public exams. 

• The exam will be conducted and evaluated independently. 

• For 2008-2009, a transitional mechanism. From 2009-2010, 
the exams will be entrusted to an independent assessment 
organism of a federalist nature. 

• * The allocation of posts (and of schools)  formally is decided 
by the state education authority. **An strict “order of 
preferences” (“orden de prelación”) is suggested. 

Reforms proposed by the Alliance



Teacher Selection and Recruitment 

The key challenges

1 Credibility and support of teacher selection processes

- Traditional practices; complex posting system; dual systems

- Opening of all posts for competition

- Improving examination design and implementation

2 Teacher post allocation and teacher allocation to schools

- How? What role for schools? Fairness, equity… 

3 School Leaders Promotion and Allocation 

- How? Regularisation of those already in the position? Legal framework.

4 Consolidation of the independent certification unit

• Credibility, autonomy, long term perspective

… and in the long run… Quality in all (restructurated) ITP



Different  proposals for a certification unit

OTI OEI OEIF
Name Organismo Técnico

Independiente
(Technical Independent 

Organism)

Órgano de Evaluación
Independiente

(Independent Organism of 
Evaluation)

Órgano de Evaluación 
Independiente con carácter 

Fedearlista
(Federalist Independent 
Organism of Evaluation)

Origins CONAEDU + SEP CONAEDU + SEP Mesa Rectora + SEP

Status Feb- June 2009.
Substituted in 06/09 by OEIF.

Proposed at the beginning of 
2009, but never created.

Under creation in June/July 
2009.

Temporality Short term Long term Short term

Nature Unit of independent 
specialists

Members not in federal or 
state governments, nor 
from the teacher union.

Have significant experience 
and wide recognition

Unit of specialists
Members not in federal or 

state governments, nor 
affiliated to SNTE instances.
Have significant experience 

and wide recognition

Unit of specialists.
Members not in federal or 

state governments, nor 
from a leader in the 

teacher union.
Have significant experience 

and wide recognition

Constituenc
y

35 members
(32 States + 3 SEP).

Formally no sits for SNTE or 
Civil Society.

70 members
(32 States + 3 SEP;

32 SNTE sections (states) +
3 central SNTE ).

Formally no sits for Civil Society.

70 members
(32 States + 3 SEP;

32 SNTE Sections (states) +
3 central SNTE ).

Formally no sits for Civil Soci.



Teacher Selection and Recruitment 

• What should be Mexico’s key priorities regarding 
teacher selection and recruitment, and what are the 
short and mid-term goals/visions? 

• What are the advantages and disadvantages of the 
strategy followed by Mexico; and how can it be 
improved?

• What are the technical and the political enabling 
conditions that can make this strategy successful?  

Key questions for the Steering Group



Teacher Selection and Recruitment 

• Contribution to the creation of a teacher 
certification mechanism and/or unit 

• Propose a (long term) Policy Framework on 
Teacher Certification (licensing), Posts 
Allocation and Teacher Allocation to Schools

• Are these suitable outcomes to support 
developments in Mexico in this area? If so, how 
should they be consolidated?

The OECD Plan of Action


