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Dear Federal Undersecretaries, State Secretaries, Ambassador,  

Mexican officials and representatives of civil society, 

It is a great honour to welcome you to the OECD today.  

You have come a long way and I want to thank you for taking the time to travel here to meet 

with us in these challenging times.  

We are here today to support Mexico’s initiative in asking the OECD to assist in 

implementing a key agreement in your country, the “Alliance”. This agreement was recently 

signed by your Minister of Education, Josefina Vazquez Mota, and your President of SNTE, Elba 

Esther Gordillo, after nine months of negotiations.  

The agreement is something you can be very proud of. I refer to it often when I meet 

education officials from other countries. They are always very impressed, and curious to know 

more about what the agreement involves and how it became possible.  

The main goal of the Alliance is to improve the quality of education in Mexico. We all know 

the crucial role education plays in fostering economic growth, equity and sustainable 

development. We also know how important this is given the lessons from PISA. This agreement 

and your co-operation with the OECD on implementing it offer a great opportunity to improve the 

situation in Mexico.  

In terms of the quality of its education system, PISA has been a major wake-up call for 

Mexico. In PISA 2006, the average performance of Mexican 15-year-old students in science, 

reading and mathematics was well below the OECD average. There were also low percentages of 

top performers – in the science domain, only 3% of students in Mexico achieved the higher levels 

of performance. Very few students demonstrated the skills needed to reach the top level – those 

 

http://www.oecd.org/edu/calidadeducativa


 

 www.oecd.org/edu/calidadeducativa 

2 

skills being to identify, explain and apply scientific knowledge in a variety of complex life 

situations. Mexico’s performance is similar in mathematics and reading.  

 

However, where PISA is concerned, it is not all bad for Mexico. In PISA 2006, in general, 

Mexican 15-year-olds report a strong level of enjoyment of science, in fact, one of the strongest 

levels of enjoyment among OECD countries. They report valuing 3  

science more highly than their peers in other OECD countries. Thirty-five percent of Mexican 

students said that they expect a science-related career at age 30 (the OECD average is 25%). This 

is one of the highest proportions in the OECD. Last but not least, Mexican 15-year-olds were 

among the most confident of their science abilities among OECD countries. As I have mentioned 

in the past, we know what matters but how can we make things better? The results from the 

OECD PISA assessment leave us asking how schools and school policy makers can contribute to 

raising performance as well as lessening the impact of socio-economic background on student 

performance.  

The investment made in Mexico is evidence of the government’s commitment to make 

improvements. As shown in Education at a Glance 2008, although expenditure per student is still 

comparatively low, Mexico has continually increased investment in education, not just in real 

terms, but also in terms of a rising share of GDP devoted to education. Between 1995 and 2005, 

spending on educational institutions in Mexico increased from 5.6% to 6.5% of GDP, a level that 

is above the OECD average of 5.8%. Mexico is one of the three countries with the largest 

increases in educational expenditure as a percentage of GDP over this ten-year period.  

Investment is an important element in the effort to improve the quality of education. 

Nevertheless, other factors also matter, elements such as teachers’ professionalisation, school 

autonomy, social participation, teacher incentives, and having reliable instruments to assess the 

performance of the education system. Through this Alliance and Mexico’s co-operation with the 

OECD, Mexico is demonstrating the importance it attaches to these other elements.  

Mexico and the OECD have been developing and strengthening their co-operation for many 

years. The OECD celebrates Mexico’s commitment to high standards and impartial assessment. 

Mexico recognises the unique contribution the OECD can make thanks to its international 

experience and evidence-based analysis. We have developed powerful instruments such as PISA, 

TALIS, the publication Education at a Glance and country reviews, for evaluating and analysing 

education systems in OECD member countries and non-member economies.  

Recently, OECD countries have become increasingly interested in the support the OECD can 

give to the complicated follow-up and monitoring of the reform process in different areas, 

including education.  

The Agreement on “CO-OPERATION FOR IMPROVING SCHOOL EDUCATION IN 

MEXICO” between the Government of Mexico and the OECD, which will last until December 

2010, will help the Alliance obtain its goals in the following Pillars:  

 School leadership and management and social participation  
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 Teacher entrance and promotion  

 Professionalisation of teachers and educational authorities  

 Teacher incentives and stimuli  

 Evaluation to improve  

All of you, as experts on the Mexican education system, can see perfectly how relevant, 

challenging and pressing these issues are for the education system in Mexico.  

So, how is the OECD going to support Mexico’s efforts? Well, building on our international 

experience:  

We will support the organisation of workshops and seminars to provide evidence-based 

policy recommendations. We will help to identify pertinent international expertise and how 

lessons learned can be applied to improve Mexico’s education system. For instance, as part of our 

contribution to the pillar on teacher entrance and promotion, we have prepared a first paper on 

how other countries have responded to the challenge of creating a certification exam for new 

teachers. We are currently preparing a “review” of teacher selection and recruitment in order to 

provide Mexico with an evidence-based set of recommendations and tools that will guide the 

creation of the new Independent Unit of Teacher Certification. We will also prepare a publication 

that identifies international best practices for teacher incentives and stimuli.  

We will facilitate the discussion and exchange of international experience. As many of you 

will recall, we held the first of these seminars in Mexico City last December. For five days, more 

than 130 key stakeholders from the different States, Civil Society, Federal Government and the 

SNTE discussed school leadership, teacher quality and teacher incentives and stimuli. The 

reflections of more than 30 speakers and the conclusions of the different round tables helped us to 

prepare a relevant programme of work for the next two years.  

One of the emerging messages from the discussion was that the OECD can contribute to the 

achievement of the Alianza goals. However, it was concluded that the different Mexican 

stakeholders should lead these efforts and build a consensus. Without consensus, on at least the 

goals and the departing common ground, the achievement of the Alliance would be too limited.  

We will prepare specialised studies that provide know-how on best policies and practices for 

educational improvement. In this regard, in a few weeks we will deliver a report on teacher 

incentives and stimuli that will gather international practices relevant for Mexico. A training 

toolkit on school leadership development is also being prepared.  

To help refine educational evaluation instruments using PISA as a benchmark, as well as 

defining standards and indicators, essential in the follow-up process, we have also started work on 

identifying ways to improve the Mexican student assessment ENLACE, and how to better link 

student performance to teacher evaluation and incentive schemes.  

In the next 2 years, the OECD is aiming to organise a broad range of activities:  
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 it will organise 7 seminars and workshops to give strategic advice and contribute in the 

development of 12 policy proposals;  

 it will organise three international visits to other OECD countries in order to give 

Mexican education stakeholders greater insight into other countries’ experience and best 

practices; and finally  

 it will provide Mexico with at least five specialised reports on the areas of cooperation.  

In order to achieve these tasks we have set up two steering committees whose members are 

highly respected international experts. They have experience in different areas of the education 

community, such as academia and international cooperation through representation of OECD 

member countries. These groups will guide our work and will help us provide Mexico with 

accurate advice on effective policy implementation. The first steering committee is on School 

Leadership and Teacher Policy; the second committee is on Teacher Incentives and Stimuli and 

on Evaluation in Education.  

I am certain that our co-operation with you to support this agreement will facilitate very 

useful work by the OECD and will be of significant assistance to Mexico as it works to improve 

the quality of its education system.  

 Thank you.  

 

 


