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Improving Quality in Education:  

OECD-SEP Joint Conference 

 
Dates: 8 December – 12 December 2008 

Hotel Fiesta Americana Reforma 

Mexico City, Mexico  

 

 

 

Monday, 08 December 2008 

Conference Room: Ciudad de México 1 

Conference opening 

 

8:30 – 8:40   Registration 

 

8:40 - 8:45   Welcome remarks and aims of the conference 

Jorge Santibáñez Romellón, Head of the Planning and Policy Evaluation Unit 

Secretariat of Public Education of Mexico  

 

8:45 – 9:30    The challenges facing education in Mexico  

Speakers:      Bernard Hugonnier, Deputy Director, OECD Directorate of Education  

(10 minutes each) SNTE perspectives: Mme. Elba Esther Gordillo, TBC 

      SEP perspectives and formal inauguration: Minister Josefina Vazquez-Mota 

 

9:30 – 10:10   The challenges facing education in Mexico  (continuation) 

Speakers     Stakeholders panel including: 

José Óscar Vega Marín, Ministry of Education of the State of Baja California  

Francisco López, Suma por la Educación 

Lucrecia Santibáñez, IDEA Foundation and CIDE 

 

10:10 – 10:40   Coffee break 

10:40 – 11:30   Addressing the challenges of policy implementation: key elements distilled 

from OECD experience  

Speaker:    Deborah Roseveare, Head of OECD-ETP Division, Directorate of Education 

(25 minutes)  

 

Plenary Discussion (25 minutes) 

 

11:30-12:00   Coffee break 

 

 



School Leadership 

Chair Margarita Zorrilla  

12:00-13:45   Improving School Leadership: Lessons from OECD experience 

This session will introduce the main findings of the OECD Report Improving 

School Leadership: Policy and Practice  

 

Speakers:   Beatriz Pont, OECD Head of the School Leadership project and Project 

(45 mintues )    Coordinator of Making Reform Happen 

    Deborah Roseveare, Head of OECD-Education and Training Policy Division 

 

Plenary Discussion (60 minutes) 

    Questions  for discussion: 

 

1. What are the different dimensions of school leadership?  

2. Why is it important for educational outcomes?  

3. What are the key findings from OECD analysis?  

 

 

13:45-15:30   Lunch  

 

15:30-17:00   Is school leadership (really) important for schools quality and students’  

    achievements? – International experiences 

 

This session aims to introduce relevant international experiences and programmes 

on school leadership and school management. Speakers are invited to present main 

challenges, successful practices and failures, as well as the lessons learnt recently 

within their countries. 

 

Speakers:    Peter Matthews, UK  

(30 minutes each)  Leonardo Vera Monroy, Chile 

 

Plenary Discussion (30 minutes) 
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Tuesday, 09 December 2008 

Conference Room: Ciudad de México 1 

 

8:30     Welcome coffee 

 

9:00-10:45   School leadership in Mexico – Current challenges and priorities for action 

  

Panel discussion of national stakeholders, followed by small group discussions. 

This panel aims to expose key challenges Mexico is confronting regarding school 

leadership and school management and under which conditions these elements 

could contribute to improved schools and student outcomes. 

 

 

Panel discussants  Patricia Ganem, Technical Secretary of CONAPASE 

(10 minutes each)  Lic. Miguel Ángel Martínez Espinoza, Minister of Education of Jalisco  

Juan Martín Martínez, General Director of Educational Managing and Innovation 

Development in the Undersecretary of Basic Education  

Eduardo Andere, ITAM 
 

Small group discussions  

(60 minutes)     

Some of the specific questions for the group discussions are: 

 

1. What are the key challenges that face Mexico in the area of school leadership? 

2. What policies might be helpful in tackling these challenges?  

3. What are the main barriers to implement them and where the “triggers” for 

change? 

4. What role are there for parents, local leaders, students and teachers in school 

management? 

5. How to improve school leadership and school management in adverse 

environments: fighting against poverty, violence, and isolation and in favour of 

equity and supporting low achievers? 

 

10:45-11:15   Coffee break 

 

11:15 – 13:15  School leadership in Mexico – Current challenges and priorities for action  

 

In this session the main ideas from the small discussion groups will be presented 

and a panel of international experts will react following the different experiences 

in their own countries. (45 minutes) 

Panel discussants  Inés Aguerrondo, UNESCO-IIEP Latin-American   

(15 minutes each) Peter Matthews, UK  

Leonardo Vera Monroy, Chile  

Beatriz Pont, OECD 

 

13:15 – 13:45  Wrap-up session and next steps 

 

This session aims to summarise the discussions on school leadership, identify the 



key messages that have emerged and indicate areas where further work could be 

focussed.   

Speakers:     Margarita Zorrilla, Deborah Roseveare and Francisco Benavides (Analyst, 

OECD-ETP Division, Directorate of Education) 

 

13:45 – 15:00   Lunch 

 

Teacher Quality 

Chair: Sylvia Schmelkes 

 

15:00 – 15:30   Welcome remarks, aims and introduction to the discussion on Quality in 

Teaching 

    

After the welcome remarks, presentation of the agenda and main aims for the 

session, the chair is invited to comment on the relevance of analysing teacher 

development as a holistic process and teaching as high standard profession.  

15:30 – 16:45   Teachers Matters. International analysis of the teaching profession (Part 1) 

This session aims to introduce the main findings of the OECD report: Teacher 

Matters: Attracting, Developing and Retaining Effective Teachers. Part 1 of the 

presentation will include the following topics:  

a) the relevance and importance of teacher policy in OECD countries  

b) making teaching and attractive career choice 

c) the development of teacher knowledge and skills  

 

Speakers:    Paulo Santiago (Senior analyst OECD-ETP Division, Directorate of Education) 

(40 minutes)   and Deborah Roseveare   

 

 

Plenary Discussion (35 minutes) 

 

16:45 – 17:00   Coffee Break 

17:00 – 18:30   Teachers Matters – International analysis of the teaching profession (Part 2) 

This session continues with the presentation of the main findings of the OECD 

report. The following topics will be discussed:  

d) recruiting, selecting and employing teachers, and  

e) retaining effective teachers in schools. 

 

Speakers:    Paulo Santiago and Deborah Roseveare   

(40 minutes) 

 

Plenary Discussion (50 minutes) 
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Wednesday, 10 December 2008 

Conference Room: Sonora 

8:30 – 9:00   Welcome coffee 

9:00 – 10:45    The teaching profession in Latin America and its role in educational change  

This session has two main aims: first, to give a global vision of the teaching 

profession in Latin America; and second, to explore some the challenges of the 

educational change and reform in this region from the teachers perspective.  

 

Speakers:    Inés Aguerrondo , UNESCO IIEP, Latin America  

(45 minutes) 

  

Plenary Discussion (60 minutes) 

10:45 – 11:15   Coffee Break 

11:15 – 13:45   Teacher Quality in other OECD countries  

This session will look in detail at the situation of teacher profession in other 

countries. In particular, their presentation will be focus on the development of 

teacher knowledge and skills. 

 

Speakers     John Coolahan, Ireland   

(25 minutes each)  Rodolfo Bonifaz, Chile  

 

Plenary Discussion (55  minutes) 

 

13:45 – 15:00   Lunch 

15:00 – 16:20  Teacher Quality in Mexico – Current challenges and priorities for action  

 

This will be a panel discussion of national stakeholders, followed by small group 

discussions. This panel aims to expose key challenges confronting Mexico 

regarding Teacher Quality.   

 

Panelists       
(10 minutes each): Fernando González, Undersecretary of Basic Education, SEP  

Carlos Mancera, Valora and former Undersecretary of Planning of the Ministry of 

Education 

Jose Rodriguez Martinez, Secretary of Education of the State of Morelos  

 



Small group discussions  

(50 minutes)     

Some of the specific topics for discussions are: 

 

1. Developing teachers’ knowledge and skills 

2. Recruiting, selecting and employing teachers 

3. Making teaching an attractive career and a respected profession; retaining 

effective teachers and school leaders in schools 

4. Developing and implementing teacher policy  

 

 

16:30 – 16:50  Coffee break 

 

16:50 – 18:15  Teacher Quality in Mexico – Current challenges and priorities for action  

In this session the main ideas from the small discussion groups will be presented 

and a panel of international experts will react following the different experiences 

in their own countries (30 minutes) 

Panel discussants  Inés Aguerrondo, IIEP-UNESCO  

(12 minutes each) Rodolfo Bonifaz, Chile 

      John Coolahan, Ireland 

      Paulo Santiago OECD 

 

18:15 – 18:30  Wrap-up session and next steps 

This session aims to summarise the discussions on teacher quality, identify the key 

messages that have emerged and indicate areas where further work could be 

focussed.   

Speakers:     Sylvia Schmelkes, Deborah Roseveare and Francisco Benavides  
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Thursday, 11 December 2008 

Conference Room: Nuevo León 1 

Teacher Incentives and Stimuli 

Chair: Eduardo Andere  

 

 

8:30     Welcome coffee 

 

09:00 – 09:15   Introduction by the Chair to the session on incentives and stimuli in the 

context of the Alliance  

 

 

A conceptual framework 

 

09:15 – 11:15   Importance of incentives and stimuli for school quality and different country 

approaches: theory and practice 

 

Speaker:     Andreas Schleicher (Head, OECD-Indicators and Analysis Division, Directorate  

(40 minutes)    of Education)  

     

Overview of the use of incentives structures in OECD countries: What do these 

mean, why are they important, how are countries applying them  (OECD evidence 

of country practices) 

 

Speaker:     Michael Davidson (Senior Analyst, OECD-IA Division, Directorate of Education)  

(20 minutes)     

How TALIS data can contribute to providing more accurate information of the 

teacher´s environment and education resources and, therefore, become a valuable 

tool towards better assessing the context of the Alliance, as well as its possibilities 

and most urgent needs. 

 

Speaker:     Halsey Rogers, The World Bank  

(30 minutes)  

 What the research literature tells us about the effectiveness of different practices 

around the world: state of the art, what seems to work and what does not.  

 

Plenary Discussion (30  minutes) 

 

 

11:15 – 11:45    Coffee break 

 

Reform experiences from the perspective of policymakers and practitioners  

 

11:45 – 13:30   OECD country case study: England 

The presenters will elaborate a comparative perspective of reforms experiences on 

teacher incentives and stimuli performed in England. The presenters will focus not 

only on successful experiences, but also on other significant efforts which may not 

have been concluded, and will intend to provide an overview of the different 

challenges and issues faced by stakeholders during the process.     

 



Speakers:    David Hopkins 

(40 minutes each) Specialist Schools and Academies of Trust 

 

John Bangs 

National Union of Teachers, England 

 

Plenary Discussion (25  minutes) 

 

13:30 – 15:00  Lunch 

 

 

15:00 – 17:45   Latin American country case study: Chile 

 

The presenters will elaborate a comparative perspective of reforms experiences on 

teacher incentives and stimuli performed in Latin America in general and Chile in 

particular. The presenters will focus not only on successful experiences, but also 

on other significant efforts which may not have been concluded, and will intend to 

provide an overview of the different challenges and issues faced by stakeholders 

during the process.     

 

Panellists:    Jorge Manzi  

Universidad Católica de Chile 

 

Pilar Romaguera 

Universidad de Chile 

 

    Jorge Pavez 

    Former President, Colegio de Profesores 

 

Plenary Discussion (60  minutes) 

 

Questions for discussion: 

 

1. From the countries’ experiences presented today, what do you consider are the 

most relevant elements that could be extrapolated to the Mexican case?  

2. Which elements presented in these countries would you consider would be more 

difficult to apply to the Mexican context, why would this be and what possible 

actions would you propose? 
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Friday, 12 December 2008 

Conference Room: Nuevo León 1 

 

Mexico’s Alliance and reform program 

 

08:30    Welcome coffee 

 

09:00 – 10:30  An overview to the current status of incentives and stimuli in Mexico  

 

Speakers:   Lucrecia Santibañez  

(40 minutes each) Idea Foundation and CIDE  

 

 

10:30 – 11:30  Towards a model of incentives and stimuli in Mexico  

 

Small group discussions 

(45 minutes)   Questions to be discussed  

 

1. What are the challenges that Mexico faces in establishing teacher incentive and 

stimuli structures and how might these be overcome?      

2. What are the priorities for next steps on this for the Alliance?    

 

 

11:30 – 13:00   The main ideas from the small discussion groups will be presented and a panel of 

international experts will react following the different experiences in their own 

countries  

 

Panellists:    Jorge Santibáñez 

Head of the Planning and Policy Evaluation Unit 

Secretariat of Public Education of Mexico 

 

Andreas Schleicher 

Head of the OECD Indicators and Analysis Division 

 

Halsey Rogers  

World Bank 

 

13:00 – 13:15  Coffee break  

 

 

Wrap up of conference 

Chair Bernard Hugonnier 

13:15 - 14:00  Drawing conclusions and next steps 

    Wrap up, conclusions and discussion of the next steps for implementing the  

    Alliance and the OECD involvement.  

 

Panellists    Chairs of the three topic areas of the conference 

Margarita Zorrila, Sylvia Schmelkes, Eduardo Andere  


