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THE SCHOOLING FOR TOMORROW TOOLBOX FOR FORWARD-THINKING, INNOVATION, 
AND SCHOOL SYSTEM CHANGE 

 
The Challenge: The value of building this international Toolbox for Forward-thinking, Innovation and 
School System Change derives from two outstanding problems facing education and the challenges 
confronting decision-making in complex 21st century societies. First, despite the fundamental impact of 
schooling on societies and economies over the very long term, a great deal of educational policy and 
practice continues to be dominated by the short term. This means that the necessary methods for long-term 
thinking to address complexity and change remain seriously under-developed. Second, education’s own 
knowledge base is largely tacit and fragmented, despite knowledge being education’s overt business, so 
exacerbating the first problem. Decision makers at all levels are operating in contexts of complexity, 
diversity and decentralised responsibility, in which traditional approaches to setting and achieving goals do 
not work as effectively as in the past.   
 
The Nature of the “Tools”: The Schooling for Tomorrow Toolbox aims to identify ways of enhancing 
decision-making capacity by developing new analytical and leadership tools of relevance to today’s 
choices in emerging 21st century learning societies. Through international exchange and experimentation it 
seeks to bring together innovative approaches, techniques and methods – the tools - that can foster 
informed dialogue and professionalism, and promote the strategic and the long term. While the toolbox 
terminology risks striking a technocratic note, it has been deliberately adopted in order to emphasise that 
there is a range of approaches, not one-best method, and that they can be applied to different purposes, by 
different stakeholders and societies.   
 
The tools have three components: i) analytical content, such as of the different scenarios of schooling and 
the learning society; ii) methodological considerations relating to their construction and selection for 
purpose; iii) operational value when applied to concrete problems in education systems.  
 
The Role of the Different Partners: The OECD and participating countries are contributing to each of 
these elements. The OECD/CERI Schooling for Tomorrow team is:  
 

•  Constructing different scenarios for the future, including those relating to schooling [based around 
bureaucratic models, “re-schooling” and “de-schooling”] and to the broader learning society and 
21st century transitions [the “possibility-space” scenarios], and is reflecting on indicators to show 
whether societies are progressing towards these different futures1.  

•  Developing from literature, experimentation and other OECD sources additional and new 
approaches to complement the scenarios in the Toolbox, especially drawing on methods for 
knowledge management in education, on strategic thinking using quantitative indicators; and on 
forward-thinking approaches from sectors other than education.  

•  Working closely with the teams in the “inner core” countries on their Schooling for Tomorrow 
initiatives, [which imposes practical limits on the number in the core at any one time], and in 
organising the periodic Forums to which all countries contribute. 

•  Developing the methodological reflections on appropriate uses for the different forward-thinking 
tools, and organising from 2004 onwards the Toolbox to make these internationally accessible. 

 
The volunteer “inner-core” systems are currently, England, Netherlands, New Zealand and Ontario, 
Canada, with Australia joining in 2004. They are developing, using and evaluating forward thinking to 
meet concrete challenges already arising in their own systems. The focus of their “toolbox” activities has 
ranged from the broad engagement of a wide range of stakeholders in reflection on the long-term futures of 

                                                      
1  Parallel Schooling for Tomorrow work on “understanding demand” is also contributing to this analysis.   
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their systems through to a targeted dialogue with particular stakeholders such as school leaders. The OECD 
scenarios, suitably adapted, have proved to be the effective catalyst for certain dialogues while in others, 
new tools have been developed. Each volunteer system has engaged a study team to record and reflect on 
the use of these tools, these evaluations making a valuable input to national policy thinking while 
contributing to this international resource. They were initially reported at the 2003 Poitiers Schooling for 
Tomorrow Forum and they will be further discussed in the 2nd Forum in Toronto, June 2004. 
 
The other OECD countries also have an active role to play in constructing the Toolbox: 
 

•  All countries are invited to the Forums, and are receiving a request to prepare a country note on 
particular forward-thinking initiatives in their country with their invitations to the June Toronto 
Forum. 

•  A specific request was circulated to all countries through the delegates of the PISA Board of 
Participating Countries (BPC) at the end of 2003 for information regarding examples where 
educational indicators have been integrated into broader models helping school systems think 
ahead in strategic ways [EDU/PISA/BPC(2003)28]. In addition, all countries have been invited to 
prepare research notes on “Understanding the Demand for Schooling”, [EDU/CERI(2003)12], so 
also contributing to the Schooling for Tomorrow analysis and ultimately to the Toolbox.  

•  As those countries currently in the “inner core” decide that the intensive operational and financial 
engagement in this project is no longer needed, others will be able to join at least so long as this 
OECD/CERI work continues.  

•  As the international Toolbox takes shape from mid-2004 [see below], the mechanisms and 
protocols for reporting examples from all OECD countries will be clarified, as will their 
implications for policy making more generally. 

 
The “Toolbox” itself: As well as the constituent tools, attention needs increasingly to be given to the best 
way for them to be brought together and made widely accessible. Apart from core publications, it will most 
likely be web-based, and a range of issues will arise concerning format, contents, quality, updating, 
linguistic accessibility, and ownership. These issues will be first considered at the June 2004 Toronto 
Forum.  
 


