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Aims and background

The overall aims of this Forum are to bring together academics and practitioners in
knowledge management and policy makers from a wide range of disciplines and
sectors to discuss and analyse important aspects of knowledge management in
education and learning systems.  The emphasis of the Forum, like earlier ones, will
be to blend conceptual/policy issues with concrete case-study experiences based on
an open dialog and discussion.

Previous seminars of this kind have taken place in Ottawa, Copenhagen and Tokyo
on, respectively, knowledge management in the private sector; knowledge
management in the public versus the private sector, and on the role of knowledge
management in managing university/industry relationships. The UK Forum will thus
be the fourth such event. A major OECD/CERI report entitled, “Knowledge
Management in the Learning Society”, was published in 2000.

These events will provide an important input to the CERI/OECD project on “The
Economics and Management of Knowledge”. This project consists of four main
pillars: 1) several high-level fora on exploring knowledge management in practice in
public and private sectors; 2) an OECD high-level Study Group on the economics of
knowledge; 3) national statistical surveys on knowledge management practices in
the private sector in a selected number of OECD countries; and 4) OECD reviews of
national educational R&D systems. The intention is to publish the outcomes of all
these activities in an OECD report by the end of 2002 with the preliminary title “The
Economics and Management of Knowledge”.



In order to obtain a high level of discussion and interaction among the participants at
the Forum, a substantial part of the sessions will be organised in smaller groups.
Most of the speakers of the Forum will be invited to prepare a paper of their
presentation. The papers will be made available before the Forum at an OECD web-
site. All the speakers will therefore not have more than 10 or 15 minutes to present
the main points of the argument in their paper.

MONDAY 18 MARCH 2002 9.30 - 13.00

Chair:

9.30 - 10.00 Welcome and keynote by Michael Barber, The Prime Minister’s Chief
Advisor on Delivery, The Cabinet Office  “How to generate the knowledge needed in
education to ensure the successful implementation of policy”;

10.00 - 10.15 Welcome and overview address by Deputy Director Barry McGaw,
OECD on “OECD work on “The economics and management of knowledge”.

Session 1: Education and Learning in the Knowledge Economy

As we are entering the knowledge economy, there are rising expectations for the role
of education and learning systems. Knowledge is the core element in the emerging
mode of production, and learning is the most important process. This session will
analyse and discuss the changes and the new roles that education and learning
systems “will” or “should” have in the knowledge economy. This transformation will
be difficult. Education institutions have to be at the centre of these transformations,
otherwise there is a high risk that they will be marginalised.

The analysis will partly be based on the work of the OECD/CERI Study Group on the
economics of knowledge. This work aims at demonstrating the critical role of public
institutions and policies in creating and maintaining the knowledge infrastructure
(including education and learning systems) that supports individual innovative
activities.

Plenary 10.15 - 11.00

Speakers:

Professor Paul David, All Souls College Oxford University and Stanford University on
“The public dimensions of the knowledge-driven economy”;

Principal Administrator and Professor Dominique Foray, CERI, OECD and Professor
David Hargreaves, Wolfson College, University of Cambridge on “Knowledge
management in education and learning: Opportunities and challenges”;

Director and Professor Ann Oakley, Evidence for Policy and Practice Information and
Co-ordinating Centre (EPPI-Centre) on “How can research evidence and the
management of knowledge inform decision making in teaching and learning”.



Key issues:

•  Much information and knowledge can be seen as a public good. This implies that
there is a vital role to be played by the public sector in compensating for the
inadequacies of competitive markets in allocating information and knowledge
resources. What could be the particular role of education and learning systems in
this respect?

•  What would be “the demands/the pressures” from the knowledge economy for
changes in the organisation of schools and the way knowledge is managed
within the education system?

•  How can research and other knowledge be harnessed more efficiently in the
education and learning sectors, and in particular, how can we establish a
systematic or scientific knowledge base in these activities?

 11.00 - 11.15 Break (coffee will be served in the discussion groups)

 11.15- 13.00 Discussion Groups

 The participants will be divided into 3 discussion groups to be chaired by the plenary
speakers from session 1.  Each group to consider the implications of all three papers
in their groups.

 Lunch 13.00-14:15

 14:15-17:00 Session 2: Case studies of Knowledge Management in Education
and Learning

 There is no organisation which can survive without creating, acquiring and
transferring knowledge to its employees. Knowledge management practices, human
resources development and the smart use of ICT will be key elements of a general
knowledge strategy which is necessary to support the adaptation of the public sector
to the knowledge economy. OECD work has shown that knowledge management
practices are now actively pursued by leading private companies while the public -
including the education sector - seems to be somewhat behind in actively
implementing a systematic approach to knowledge management. This is in spite of
the fact that most tasks that the public sector are called upon to perform involve the
use and development of challenging knowledge management, learning, and
information and communication technology systems.

 The aim of this session is to analyse and discuss case studies of education and
other learning environments using a systematic knowledge management approach in
order to improve learning efficiency and performance outcomes.

 Speakers are presenting the following cases:

Chair: Principal Administrator David Istance, OECD/CERI.



 Case 1: Vice-Chancellor André Oosterlinck, Catholic University of Leuven, Belgium
on “Knowledge management in post-secondary education”;

 Chair:

 Case 2: Dean and Professor Michael Fullan, Ontario Institute for Studies in
Education, University of Toronto, Canada on “The role of leadership in the promotion
of knowledge management in schools”;

 Chair:

 Case 3: Professor Robin Mansell, Dixon Chair in New Media and the Internet,
London School of Economics, UK on “Knowledge management in emergency health
care”;

 Chair: Principal Administrator Riel Miller, International Futures Programme, OECD.

 Case 4: Dean and Professor John King, School of Information, University of
Michigan, US on “Knowledge management within library and archive work”.

 Key issues:

•  The four cases illustrate how sectors predominately within the public sector
(schools, post-secondary education, health care and libraries) are managing their
knowledge. How can new knowledge management methods (if any?) and
advances in the field of ICT enhance the performance of public agencies?

•  It is likely that within each of these services a substantial inter-country variation
exists in the specific ways in which the public agencies studied actually operate.
Is it nevertheless possible to identify generic issues in each “service field”, as
well as to examine the significance of cultural and geographical differences, tacit
knowledge and the consequent limitations of standardised procedures as a
means of upgrading organisational performance?

 Participants will be divided into 4 groups for this session. They will choose 2 out of 4
case studies to attend and discuss. (Speakers will briefly present their case studies
and highlight 3 to 4 provocative points)

 14.15 - 15.30 First session

 15.30 - 15.45 Coffee Break

 15.45 - 17.00 Second session

 Evening:

 19.00 - 19.30 Local youth music performance followed by dinner.



 TUESDAY 19 MARCH 2002 9:30-13:00

 Session 3: Policy and practice discussion: How can education and learning
systems respond to and influence the development of the knowledge society
through systematic knowledge management.

 This session will draw on the discussions from the two previous sessions and
address the issue of how education and learning systems can adapt to and influence
the knowledge economy and society through developing systematic knowledge
management practices. Such an agenda would most likely have to be initiated widely
within the public sector in order to be efficiently implemented in education and
learning.

 Speakers:

Chairs: Principal Administrator Kurt Larsen, OECD/CERI and ……

 Dean and Professor Tom Schuller, Faculty for Continuing Education, Birkbeck
College, UK on “How to integrate knowledge capital and social capital in education
and lifelong learning”;

 Swedish Ambassador to Germany and former Minister of Education Carl Tham,
Sweden on “Can education and learning institutions become a more prominent and
integrated part of the knowledge society?”;

 David Jackson, National College for School Leadership on “The creation of
knowledge networks in teaching looking at both knowledge production and transfer”;

 Head of Division René Bugge Bertramsen, Ministry of Science, Technology and
Innovation, Denmark on “How does the Danish education system try to respond to
the developments in the knowledge society through the use of knowledge
management?”.

 Key issues:

•  Can the public sector, and in particular, education and learning institutions
realistically play a more important role in shaping knowledge-driven communities
and hence in the knowledge-driven economy?

•  Can the strengthening of user-producer interactions improve the management of
knowledge within the public sector and more specifically within education and
learning?

•  How can schools and other learning environments develop a commitment to
knowledge management?

•  How can teachers and learners in education and learning systems be given
incentives to promote knowledge management and learning organisations?



Participants will be in 2 groups for this session. Each group will hear 2 speakers and
discuss these 2 case studies. They will then swap over and hear the other 2
speakers and discuss their case studies. The participants will therefore have the
opportunity to follow all the presentations by all four speakers. (During each session
the 2 speakers will each have 10 minutes to present their main points and the rest of
the time will be for group discussion).

 9:30-10:35 Session 1

10:35-10:55 Coffee break

10:55-12:00 Session 2

12:00 - 13:00 Plenary: Conclusions and next steps

Director Tom Bentley, Demos: on policy lessons that can be drawn from the
discussions at the Forum;

Next steps by Counsellor Jarl Bengtsson, CERI, OECD.


