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Objectives of the workshop 
 
Quality teaching in higher education matters for student learning outcomes. Fostering 
quality teaching presents higher education institutions with a range of challenges at a 
time when the higher education sector is coming under pressure from many different 
directions. Institutions need to ensure that the education they offer meets the 
expectations of students and the requirements of employers, both today and for the 
future.  
 
Yet higher education institutions are complex organisations where the institution-wide 
vision and strategy needs to be well-aligned with bottom-up practices and innovations in 
teaching and learning. Developing institutions as effective learning communities where 
excellent pedagogical practices are developed and shared also requires leadership, 
collaboration and ways to address tensions between innovators and those reluctant to 
change. 
 
The OECD Workshop organised in co-operation with Kadìr Has University aims to assist 
higher education institutions, university leaders and practitioners in fostering quality 
teaching. Provosts, vice-rectors of academic affairs, heads of teaching and learning 
improvement centres, deans and programme leaders, supporting staff, members of 
internal and external quality assurance bodies, and researchers will find inspirational 
content, as well as good practices. This 1.5 day workshop has been designed especially 
to answer the needs of the members of the OECD higher education programme 
(www.oecd.org/edu/imhe/members). The second day of the workshop will also be open 
to non-members who would want to learn more about this OECD programme designed 
for higher education institutions. 
 
The success of the workshop will depend on the wealth of exchanges and the quality of 
the moderation. Drawing on case studies of institution-wide quality teaching policies and 
results of OECD work, the workshop will provide exposure to new approaches and 
practices and the corresponding policy levers likely to help improvement happen. It will 
offer a unique opportunity for learning through international experiences and sharing 
insights with institutional leaders involved in quality teaching. 
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Organisation and unfolding of the workshop 
 
The workshop is composed of a set of plenary sessions, interactive discussions and 
collaborative practical thinking where participants will be invited to actively bring their 
ideas and share their opinions so they can improve their practices associated with quality 
teaching.  
 
The fantastic facilities and convenient layout of the conference room of Kadìr Has 
University will promote interactions amongst participants, who will meet in small groups. 
Ideas and hands-on proposals resulting from discussions will be shared in plenary and 
included in a briefing paper available to all. 
 
The introductory keynote will portray the quality teaching policy taking place at Kadìr 
Has University. 
 
Round tables will accommodate up to 10 participants each. They will address the 
following issues: 

• The awareness of quality teaching  
• The organisation for an effective quality teaching policy 
• The synergy of policies leading to quality teaching improvement 
• The training and professional development of academics 
• The involvement of students 
• The innovation for quality teaching  
• The assessment of quality teaching 
• Quality teaching in a changing, technological, globalised environment  

 
Feedback on the round tables will enable all participants to get to know what has 
been discussed in each group. Facilitators will identify key factors conducive to quality 
improvement. 
 
The selection of practical cases will be up to the participants who will be invited to 
vote for their choice and key interest. Will they want to examine: 

• how to set up a Quality Teaching Centre? 
• how to define key performance indicators for quality teaching? 
• how to draft a professional development plan? 

Other themes might also emerge from the audience. 
 
Practical exercises will allow participants to explore all aspects of the issue (financial, 
organisational, conditions to be fulfilled for success, monitoring and evaluation) so they 
can bring back home a set of tips and good practices.  
 
The wrap up session will provide a crosscut analysis of the lessons learned during the 
workshop and will underline the key conclusions. 
 
The OECD/IMHE session will allow participants to get to know updated OECD projects 
related to higher education, skills and human development projects.  
 
  



 
 
 

     
 

Provisional agenda 
KADİR HAS UNIVERSITY 

Cibali Main Campus – Building B 
Fener Hall  

 
 
 

Monday 9 December 2013 
 
09:00-09:30 Welcome and introduction Plenary 
09:30-11:00 1st session of round tables 4 groups of 10 participants 
11:00-11:30 Coffee break 
11:30-13:00 2nd session of round tables 4 groups of 10 participants 
13:00-14:30 Lunch 
14:30-15:45 Feedback on round tables 

Selection of practical cases  
Plenary session 

15:45-16:15 Coffee break 
16:15-17:15 1st practical case 4 groups of 10 participants 

 
 
 

Tuesday 10 December 2013 
 
09:30-10:30 2nd practical case 4 groups of 10 participants 

 
10:30-11:00 Coffee break 
11:00-12:00 Wrap up and perspectives Plenary session 
12:00-13:00 OECD/IMHE session Plenary session 

 
 
The workshop is organised by the OECD Programme on Higher Education in co-operation 
with Kadír Has University, and moderated by Fabrice Hénard, former OECD Analyst, 
founder of Learning Avenue - strategy consulting and evaluation. 
 
Contacts:  
Fabrice Hénard, fhenard@learningavenue +33686 174 892 
Valérie Lafon, Valerie.lafon@oecd.org +33 145 247 584  
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