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PRESIDENT AND CABINET 

•“Get best thoughts from 
people most knowledgeable 
about a given subject. 

•“Look for consensus among 
the group.” 

•Then “get buy-in from 
grassroots” 

•“Go into the [campus] 
community:  University 
Senate, union, Department 
Chairs’ Council, Deans’ 
Council, Academic Affairs 
Committee; we talk to select 
faculty, we send some feelers 
to the campus.” 

•Trustee:  The president 
“should be unfettered and 
letting loose with his cabinet 
and his ideas.” 



Expanded Developmental Periphery 
 

COLLEGE OF PROFESSIONAL & 
CONTINUING EDUCATION (CPCE) 
 

• Established 2007; targets older, part-
time students 

• July 2010:  merged with Graduate 
School into College of Graduate & 
Continuing Education 

SOUTH JERSEY TECHNOLOGY PARK 

 

 

ROHRER BUSINESS INCUBATOR 
 



Diversified University Income 
Revenue-Center Model 

• Trustee plan to ensure fiscal self-
sufficiency beginning in FY2011 

• Keys:  College of Graduate & 
Continuing Educ’n; summer program.   

• Distribution of funds:  40% to general 
fund.  Remaining 60%:  50% to dep’t; 
20% to the dean, 15% to provost, and 
15% to revenue center.  

University Advancement 

Office of Corporate & Foundation 
Relations:  “Think from the perspective of 
the donor.”  

Intellectual Property:  “We’re not in this 
for the money.”  

Public-Private Partnerships:  
Rowan Boulevard 

 

 



Stimulated Academic Heartland 
 Engineering Clinics 

• Hands-on experience over 8 semesters. 
Company-sponsored projects, faculty-
sponsored undergrad research. 

• 2/3 of clinics funded by local 
industries.  E.g., Kaneka—Japanese 
maker of photovoltaic modules—
funded solar-panel system designed by 
students and installed on roof of SJTP.  

Project-Based Learning in Business School 
• Apply skills to real-world business 

needs, e.g., business plans, economic-
impact studies.   

• Corporate partners do not pay fee.  
Hope for future financial relationship.  

• “It’s definitely different than working 
with any private company that I’m 
paying full-market value for.  You lose 
time, but you save in cost.” 
 

Advisory Boards 
•  Deans of Engineering and Business 

have advisory councils composed of 
industry leaders.   

• Council members help establish 
academic partnerships, research 
experiences, service activities.   

• Potential employers of Rowan interns 
and graduates.  

• Division of University Advancement 
advising other deans on advisory-board 
candidates.  

Cooper Medical School:  2012 
 



Integrated Entrepreneurial Culture 
 • Some faculty feared “a decline in the quality of the program.”  Still think “accelerated 

programs or online education is not up to standards that they are used to.” 

• “We’ve watched faculty becoming remarkably entrepreneurial in how they’re operating,”   

• Major reason for the shift:  revenue centers. After the centers were “making some serious 
money,” faculty understood they were receiving “non-salary operating money in some 
significant amounts.  That was a big deal for them.”  Faculty “realized they could, through 
self-help, get to a point where they were improving their lives.”  

• “I was excited about the youngness, the newness of the engineering building.  I try to tell 
students we have the DNA in the building that if you’re not thinking entrepreneurship, 
maybe we’re not in the right building.” 

• Back to steering core:  “To change a culture, you want to make sure that there is a true buy-
in” from all constituents, “so every time there is an initiative, the ownership is everybody, 
rather than just one group.  As a result, the culture of this university has changed forever and 
significantly.” 

Conclusion 

“The secret behind the whole thing is meeting people’s expectations regarding value.”  

Steering core and trustees:  Trustees “have to continue to encourage [a progressive president] to 
continue reaching out and pressing the envelope and making us a stronger and better place.” 

  


