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Introduction 

Higher Education Current Situation 

 
 Three reason caused downturning of 

attending in private universities in Iran 
between 1969 and 1978 
 

 From 1990 to 2002 this downturn shifted 
to an upward motion deserves 
consideration from some aspects…  



Theoretical Background 

 
 Two areas have been independently linked 

to organizational performance one 
leadership and managerial effectiveness is 
the other 
 

 The aim of this paper is to provide 
empirical evidence of the links between 
different types of organizational culture, a 
range of leadership styles and managerial 
effectiveness 



Organizational Culture and managerial effectiveness 

 
 The visible elements created by an 

organization on the first level are treated as 
objective organizational culture, while the 
elements on the second and the third levels 
are concerned with subjective organizational 
culture 
 

 Cultural diversity appears to be more 
obvious in higher education institutions  



Review of the CVF Model and the Study Methodology  

 
 The CVF was identified as having a high 

level of reliability matching or exceeding that 
of other instruments commonly used in the 
social and organizational sciences 

 

 The four quadrants of the framework, 
representing the four major cultural types: 
clan, adhocracy, market, hierarchy 

 

 The richness provided by the CVF is based 
on its ability to identify the basic 
assumptions, orientations, and values of 
each of the four cultural types. 



Review of the CVF Model and the Study Methodology  

 (CLAN CULTURE) 
Human Relations Model 
 
Means: Cohesion, Moral 
Ends: Human resource development, 
Empowerment 

ADHOCRACY CULTURE 
Open System Model 
 
Means: Flexibility , Creativity 
Ends: Growth, resource 
acquisition  

 

Hierarchical Culture 
Means: Information Management 
Communication 
 Ends: Stability ,Control 

Market Culture 
Means: Planning ,Goal Setting 
 Ends: Productivity, Efficiency 

 

 

Internal  
Focus 

Flexibility 

External 
Focus 

Stability and Control 

A Summary of the Competing Value Sets and  Effectiveness Models  



Review of the CVF Model and the Study Methodology  

Analytical Model 
  



Research design and methodology 

 
 The present study is based upon a quantitative 

evaluation and information obtained from a 
survey of all full-time faculty and administrators in 
a statewide system of 9 big universities in Iran. 

 

 Hypothesis 1: There is a lack of congruence 
between university’s desired and current culture. 

 

 Hypothesis 2: The more congruence are 
between organizational culture and managerial 
skills the more effectiveness will be in universities 



Conclusions and Recommendations  
 Due to historical reasons, governments involved 

almost in all aspects of the everyday life and 
private sector lagged marginally behind the 
government with too limited opportunity for 
developing. Archaeological excavations. 

  

 The study data powerfully indicate that there is a 
lack of congruence between the current cultures 
faculties desired type of culture. 

 

 The findings of this study are in agreement with 
the fact that almost of the universities in a 
nationwide study currently have a Hierarchy 
culture type (Current culture type). 
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