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WROCŁAW CASE 

Lower Silesia region: 
population 3m  

Metropolitan area: 1m people,  
4th largest city in Poland 

2nd largest budget 

Unemployment decreased from  
14% to 3.5% (2002-08) 

2006: over 100 000 new jobs 

Double-digit growth figures 
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CAPITAL OF LOWER SILESIA 

Fast-growing international 
airport 

 

Easily accessible by road and 
rail 

 

 

 

STARTING POINT 

2006: significant job creation 
success and FDI flowing in; 

but low-cost bids not possible in 
mid-term. 

 

Meanwhile, challenges in HE 
sector: 

Fragmentation 

Insufficient mission diversity and 
awareness 

Development policy weakly related 
to metropolitan initiatives 
(strategic level, operational level) 
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 2005: European Commission’s proposal to 
establish European Institute of Innovation and 
Technology (EIT) 

 2006: EIT Plus programme 

 stakeholder group –metropolitan  
   portfolio 

 vision paper 

 2006: EU funds for Poland 

 pooling resources: augmented leverage  
   from a single venture 

 Ministerial recognition: the largest single  
   project of the national strategy (Ministry  
   for Science and Higher Education) 

 

WORKING BOTTOM-UP 

WHAT’S NEW ABOUT 2006 

STRATEGY? 

Overcoming fragmentation: joint large-scale operations of 7 
HE institutions (strategic, operational levels) 

 

Business footing: city building on its success in attracting FDI 
to inform education and research 

 

New formula: limited company to deliver projects (profit 
motive inescapable) 

 

Sweeping scope: 

Quarter of a billion euro coordinated investment 

Starting in secondary education 

Focal point: New Campus 
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FIRST RESULTS  

Wrocław Research Centre EIT+ Ltd.  

Business interface with the academic 
world 

Feeding back to home universities 

 

This is happening! 

Best deal for top researchers in Poland: 
Homecoming scientists 

International team 

High success rate: six 7FP projects within 
a year for ICT Unit 

Becoming part of international research 
network: e.g. Framework agreement 
with IBM Research 

 

 

 

EMBEDDED WITH THE 

METROPOLITAN NARRATIVE  

 Metropolitan orientation of Wrocław university-business  
   collaborations has offered manageable scope and relevant  
   mass to ensure lasting transformations. 

 EIT Plus strategy has transformed the institutional context of  
   Wrocław incrementally: 

 2006 -- ARAW (attracting investment; developing the  
   metropolitan area) www.araw.pl 

 2007 -- Wrocław Research Centre (developing research  
   infrastructure; managing large business-oriented research  
   schemes) www.wcb.eitplus.pl 

 2008 -- Wrocław Academic Hub (academic platform for  
   Wrocław) www.wca.wroc.pl 
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WROCŁAW ACADEMIC HUB  

 mapping and supporting excellence (e.g.  
   Young Scientists and Artists Academy) 

 bottom-up network of student leaders  
   and academics 

 University-Business workshop: 

 communicating skill demand 

 developing new curricula 

 negotiating strategic deals 

 Accountability issue: universities are   
becoming more accountable to the citizens  
by drawing them into collaboration with 
business and regional governments  
 

 

OUR REASONS TO BE HERE  

Wrocław’s rapid economic growth depends today on the 
quality of business-university interactions. 

 

Wrocław’s experience of the last years, including the 
largest single innovation scheme in Poland and the 
largest academic federation initiative, offer a solid base 
for further development. 

 

Wrocław’s contribution to the debate about universities 
and regional development could draw on the Central 
European experience that Wrocław is a part of, and on 
unique features, such as leadership and a bottom-up 
approach. 

 

 

 


