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Abstract  
University of Copenhagen is a large research intensive institution, well placed on international university 

ranking lists, but without an equally strong culture regarding quality in teaching. The eight faculties 

(university schools) – two recently merged - vary in terms of size, subject area, degree of organisational 

integration and traditions for working with pedagogical issues. In this context of complexity, we enhance the 

culture of quality by designing and facilitating a number of incremental change processes, rooted in a 

systemic model of programmes, based on a learning approach, and actively working with creating 

legitimacy with the academic staff. The approach is demonstrated through a case on developing a university 

wide procedure for course evaluation. Key issues are how to design processes that create involvement, 

knowledge sharing and results. The contribution of the paper also includes a list of suggested key factors of 

success for organisational change projects in a complex university setting.   

 


