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5)  Name of the HEI 
    City University of Seattle 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Dr. Fernando Leon Garcia 
    Chancellor, International Division 
    City University of Seattle 
    11900 NE First Street 
    Bellevue, WA 98005 
    425-709-5454 Direct 
    fleon@cityu.edu 
     
    Dr. Kurt D. Kirstein 
    Dean 
    School of Management 
    City University of Seattle 
    11900 NE First Street 
    Bellevue, WA 98005 
    425-709-5456 Direct 
    kdkirstein@cityu.edu 
     

7)  Number of students of the institution (full time equivalent students) 
    5459 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    Associates’ 17 / .08% 
    Bachelor’s 747 / 36% 
    Master’s 1280 / 63% 
     

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    Full-time faculty is 110. FTF ratio to students is 1 to 49.6 

10)  In case the list above is irrelevant to your institution, please use the comment box below to show specific 
breakdown of students using your own classification. 
    Education 1140 / 21% 
    Business/Management 3637 / 68%  
    Psychology/Counseling) 437 / 8% 
    General Studies/Humanities 127 / 3% 
     

11)  Does your institution select the students? 
Please specify at which level 
    While general institutional entrance requirements are the same, there are some variations across programs given 
professional requirements. For example, most Education programs at a Master’s level require a personal interview. The same 
is true for Counseling programs. Students in such fields are only accepted if they meet certain professional criteria or 
dispositions. 
     

12)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 1  

Continuing education for faculty 3  

Institutional policy design, monitoring and implementation 3  

Programme design, programme monitoring and implementation 1  



Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

1  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 2  

Funds to promote motivative teaching 2  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 2  

Support to organisations, management of programmes at teachers level 3  

Support to organisation, management of programmes at institutional level (departmental or institutional level)  1  

Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 2  

Support to students(eg. councelling service, career advice, mentoring, students associations...) 3  

Feedback loop of the QT initiatives on the teaching experience 2  

Support to student learning (initiatives helping students to work efficiently) 3  
 

13)  Additional comments? 
    The institution engages in the following in support of teaching: 
    -Faculty orientation and training (pedagogy as well as basic IT proficiency required for use of Blackboard platform) 
    -Student evaluation of every course taught 
    -Recognition of top faculty every year 
     

14)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    Adjunct (or Part-Time) Faculty Initiative 

15)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 
    Yes (0)  

16)  Additional comments? 
    The institution is accredited by the Northwest Commission on Colleges and Universities. 

17)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
    October 17, 2007 

18)  2) External Agency  

    The institution is accredited in the U.S. by the Northwest Commission on Colleges and Universities and such accreditation 
extends to all locations domestic and abroad where CityU offers its programs. 

19)  3) Professional bodies 

    International Assembly for Collegiate Business Education covers business/management offerings. 
    The Office of Superintendent of Public Instruction in the State of Washington covers education offerings. 
     

20)  Other additional bodies? 
    As the institution offers its programs not only in the U.S. but also abroad, there are countries where the institution or its 
programs require approval by the foreign country also. 

21)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 
1) Self-evaluation + peer review: 
    Self evaluation 
    Site visit by outside experts or peer review 
    In addition, CityU has its own program review cycle 
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22)  2) Other additional main methods used? 
    There is an increasing focus on results and outcomes. 

23)  What body carries out the accreditation or the external assurance or enhancement process at programme 
level? 
1) Ministry? 
    For Education in the U.S. – Office of Superintendent of Public Instruction 
    For Education and Counseling in British Columbia, Canada, the Degree Quality Assessment Board 
    For Business/Management in Slovakia, the Ministry of Education of Slovakia 
    For Business/Management in Bulgaria, the Ministry of Education of Bulgaria 
    For Business/Management in China, the Ministry of Education of China 
     

24)  What are the main methods used to accreditate programmes? 

1) Self-evaluation + peer review: 
    Self evaluation 
    Site visit by outside experts or peer review 
     
     

25)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  

Recruitment process of teaching staff 1  

Human resources policy 2  

Pedagogy 1  

Facilities for teaching and learning 2  

Quality assurance set up by the institution to support quality teaching 1  

Impact of student experience 1  
 

26)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 

No funding or less funding received 1  

The institution cannot operate 3  

The institution is obliged to undertake corrective actions 1  

No consequence 
  

27)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 
    -Intensify its work on learning outcomes assessment 
    -Create a more systematic and institutionalized planning effort 
    -Clarify faculty roles 
     

28)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 
 

The programme cannot operate 2  

The institution is obliged to undertake corrective actions to make the programme operate 1  

No consequence 
  

29)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 1  



Implement the programmes 2  

Assess the outcomes of the programme 1  

Recruit teachers 1  

Discretion to reward the teachers 1  

Assess the teachers 1  
 

30)  Any addtional comments to add? 
    Enhancement of current programs and development of new programs goes through internal governance channels. New 
programs in addition require external approval before implementation. 

31)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 
    -As needed 

32)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 
    -No. This is an internal mandate: all new faculty must go through orientation and training. 

33)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    -In the case of Education programs, there are some stipulations that the institution must follow; for example, for teacher or 
principal certification programs. 

 

Page 3 (17 Points) 

34)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

35)  What is the initiative? 
Describe the QT initiative and give examples: 
    City University has long embraced a culture of continuous improvement relative to its faculty and its curriculum. New 
adjunct faculty are provided training and orientation. Once they have joined CityU, our practitioner adjunct faculty are 
evaluated on a regular basis and our programs are currently on a two year cycle for review. Each year, we establish strategic 
plans that incorporate opportunities for improvement. 
     
    This year, in addition to our standard continuous improvement practices, we have engaged in a significant quality teaching 
(QT) initiative. Our QT initiative has two parts. The first part is called the Adjunct Faculty Initiative. City University utilizes 
many adjunct practitioner faculty and this initiative is an effort to ensure that our adjuncts are delivering instruction in 
accordance with City University quality standards. We also must ensure that the adjunct faculty understand and act in 
accordance with the University’s academic model. 
     
    Second, we have a major initiative underway regarding our curriculum. In the School of Management, nearly every program 
has been rewritten or replaced in an effort to improve quality, ensure that standards are achieved, and make it easier for our 
adjunct faculty to deliver instruction that is in accordance with our academic model. 
     
    In this survey, we will primarily address the Adjunct Faculty Initiative but will make reference to the curriculum improvement 
when necessary to illustrate the impact that both initiatives have on each other.  
     

36)  What was the origin of the QT Initiative? 
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    Internal (stragtegy, new types of teaching) (0)  

37)  Comments 
    Through our past efforts to improve the quality of our instruction, we have become increasingly aware that we face an 
additional challenge of identifying how the performance of our faculty impact student outcomes. This is the primary origin of 
the Adjunct Faculty Initiative. We need to first identify a set of demonstrable faculty metrics that have been shown to be 
correlated with student progress, then measure our current state, set goals, and work toward achieving those goals. 
     
    With that in mind, the Adjunct Faculty Initiative has been included as one of our priority projects in CityU’s strategic plan. So 
while reasonable activity pertaining to faculty was already present at a school level, it was at the urging of senior 
administration that this initiative took a more structured form. 
     

38)  Who prompted the QT initiative within the institution? 
    Decision-making bodies (0)  

39)  Additional comments? 
    Academic Affairs and the President 

40)  Has the QT initiative... 
    Recently just started (0)  

41)  Additional comments? 
    The new Faculty Initiative was begun in 2007-2008. It is intended to supplement the continuous improvement projects that 
are already in place and have been for a number of years at CityU. 
     
     

42)  How would you describe the QT initiative? 

Experimental no  

Established yes  
 

43)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  
    Rewarding teachers that commit themselves to QT (0)  
    Affecting teachers career progression (0)  

44)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 2  

For students 2  
 

45)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    The new initiative is locally implemented within the School of Management and the School of Education. 

46)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    All faculty in both schools 

47)  What is the exact timeline of the QT initiative? 

    In 2008:  
    • Establish measurement metrics and determine what to measure regarding faculty qualifications and performance as they 
relate to outcomes 
    • Get a plan in place, set baselines, have improvement plans 
     
    In 2009:  



    • Continue to improve to reach newly set goals 
     

48)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 

    Deans, HR Director, Director of Curriculum, Provost, full-time faculty, and adjunct faculty. The Faculty Initiative is organized 
using a committee and two sub committees. The primary committee is deciding upon and implementing the different parts of 
the initiative and the subcommittees meet to review reports, write job descriptions, and implement sub-tasks that are related 
to the initiative. 

49)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    Yes. The Faculty Initiative Committee along with the Faculty Development and Standards Subcommittee and the Metrics 
Subcommittee. 

50)  What is the target audience of the QT initiative? 
The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 2  

Current teachers 2  

Bachelor students 2  

Master students 2  

Doctoral students 
 

Administrative staff 1  

Leaders of the institution 1  

Employers 2  
 

51)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 
    The Faculty Initiative is fairly new but it is being combined with ongoing quality initiatives intended to improve instructor 
performance. Because it is new, it is currently having an impact on a smaller number of faculty. However, when it is finished it 
should impact thousands of students and hundreds of faculty.  

52)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 

    The institution is very supportive. Most of the individual initiatives are very similar to the University’s overall initiative. These 
are parallel efforts. 

53)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 
    Because we use many adjunct practitioner faculty, the culture at City University is to focus on the quality of the instruction 
that they are able to deliver. Before the Faculty Initiative, we had developed a limited set of processes that helped us decide 
what to measure and how to measure it. Many of our full time faculty were measuring faculty performance in different ways. 
     
    Today, we have an emerging set of metrics and standards that can be applied in both a qualitative and quantitative way to 
have a clear picture of where the University stands in regards to the goals of its practitioner faculty. 
     

54)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 
    The need for metrics and ways to measure faculty success have lead to the initiation of some research activities having to 
do with adjunct faculty metrics and quality. The new Faculty Initiative is also being used to understand how faculty behavior 
supports the achievement of outcomes on the part of students.  

55)  Is there a willingness of the institution to extend the QT initiative? 
    There is a great amount of importance placed on this initiative. It is part of the institution’s strategic plan.  
     
    The initiative has already been segmented into timed sections that will be implemented in a careful but aggressive 
sequence with clear goals and metrics to be achieved. Our current timeline has this initiative completing in December 2008. 
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At that time, this initiative will enter its next phase which will be to reassess its metrics and re-establish new targets. 
     

56)  How has the institution extended, disseminated or permeated the QT initiative in-house? 

    The information flow has come through the President’s Executive Team, to the Deans, and then to the full time faculty. We 
have also involved many of the part time faculty as many of the decisions that we have to make will impact them. 
     
    The primary mechanisms for communicating this information have been verbally and via email. 
     

57)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    The first challenge is setting a clear direction and incorporating that direction in quality improvement project that are already 
in place. We need to be able to communicate the differences between current quality initiatives and the newer Faculty 
Initiative.  
     
    In order to have a workable plan for the new initiative, it is important to know three things. First, we must know a baseline 
measurement of faculty and curriculum quality. We have certain measures that have been already established in previous 
efforts but more work needs to be done to ensure we have all the baseline data for the new initiative. This is not an easy thing 
to establish. Yet, once the new baseline metrics are established, we must set goals for improvement. This answers the 
question of “where do we want to go” with this new initiative. Finally, we must find a way to ensure that we can transition from 
our baseline level of quality to our incremental goals and then keep repeating that process by revising our baseline at the end 
of each stage.  
      
    We also face a challenge with costs. One example of this is that we needed to find a way to better recognize excellence in 
our adjunct instructors. Beyond the annual recognition of our best faculty already in place, many of the proposed plans 
involved additional compensation and with the large number of adjunct faculty that City University uses, this represented a 
substantial increase in faculty compensation. 
     
    We also faced the challenge of validation. The primary reason for our Faculty Initiative is to impact outcomes achievement. 
Yet, very few studies exist that draw a link between instructor behavior and outcomes achievement as verified through student 
work. We are not satisfied using surveys or End of Course Evaluations. We needed to see a direct connection to student work 
and that has proven to be a very difficult problem so solve. We are still working on that solution. 
     

58)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 

    Regular meetings of three committees – The Faculty Initiative Committee, the Metrics Committee, and the Faculty 
Development and Standards Committee. These committees generate minutes that are shared with those who will be 
impacted. These minutes are released on a weekly basis so that all faculty and administrators remain informed about the 
progress of the initiative. Also, there are a number of faculty and staff that are closely involved in making sure that the parts of 
the initiative are carried out as planned. For example, the Faculty Initiative has created the need for new job descriptions. Our 
HR group drafted these documents with assistance from fulltime and adjunct faculty. Additionally, decisions regarding the 
recognition of excellent faculty are made with the assistance of many members of the University. 
     
    The President’s Executive Team is kept apprised of the progress of this effort. 
     

59)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    We are still in the early stages of making decisions about how these initiatives are to be funded in light of the ways we are 
currently funding our continuous improvement efforts. For the time being, funding is through internal resources. Mostly as part 
of the budget, the necessary funds will be allocated to recognize excellent faculty and to new programs designed to provide 
the necessary training so that all faculty will teach courses in accordance with this initiative. 

60)  How does your institution foresee the next steps for the future of the QT initiative? 
    Once the initiative is in place, the next steps will be to implement an oversight plan that will ensure that all faculty have the 
knowledge necessary to carry out the goals of the initiative. This will involve training and faculty monitoring. 
     
    Additionally, curriculum revisions will continue to be carried out to ensure that all courses at the University are designed in 
accordance with the initiative. In some cases, this has required a re-write of entire programs and, in other cases, it has 
generated new programs. 



     

61)  Additionally, what could be done to lead the QT initiative to greater success? 
    More time, money, and staff would help bring about this new initiative faster. Yet, the level of focus on the Faculty Initiative 
is already quite high. 
     
    Continuous improvements in our efforts to monitor our current adjunct faculty will also help and this will require more time 
from the full time faculty. 
     

62)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    There are two groups of metrics that are being tracked to ensure that we have an accurate picture of the state of our faculty 
relative to the goals of the new Faculty Initiative. They are: 
     
    1) Success factors – these are the qualifications and experience levels of the adjunct faculty that are hired, trained, and 
placed in the classroom (or as instructors in an online course). The University has identified (or is in the process of identifying) 
a list of factors that qualify a faculty member has “highly qualified”. These success factors are to be used to enhance the 
hiring and training process. They are also part of a research effort which will attempt to correlate them to student outcomes. 
     
    2) Behavior factors – The University is in the process of identifying a set of behaviors that successful faculty exhibit which 
are more likely to lead to successful achievement of student outcomes. These behavioral factors are to be used to evaluate 
faculty performance once they are selected and trained. The University is currently in the early stages of defining these 
factors. 
     

63)  What is measured when assessing or monitoring the QT initiative? 
    Please see the response to question #50. 

64)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 
    They are accountable to the Deans, the senior administrators, and ultimately to the President of the University. 

65)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
1) The people in charge of QT implementation? 
    Provost, HR Director, the Deans 

66)  2) The beneficiaries themselves? 
    Full time and adjunct faculty 

67)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    Faculty qualifications, faculty training, professional experience levels, use of technology, frequency of communication with 
students, promptness of feedback to students, quality of facilitation of courses (in class and online), and proper use of 
evaluation tools for assessment feedback. 

68)  To date, what are the main consequences for the teachers and the students of the QT initiative? 

    The main result is a much higher focus on the qualifications and performance of our adjunct faculty and the impact that 
their actions will have on student outcomes. First, the hiring profile has been modified so that is it much more difficult for an 
adjunct to be qualified. This has required more time to select adjuncts but the result is that much more qualified adjuncts are 
being utilized. Second, there is a much better training program in place that covers the University’s teaching model, its use of 
technology, and a link to behaviors that lead to success on student outcomes.  

69)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If so, 
could you please specify by giving examples. 
1) IT strategy? 
    Systems are being modified to allow us to track faculty qualifications and performance better. Our current system has these 
capabilities already included but they were not being used. Most of this work was being done in a decentralized way by each 
of the full time staff. Now, we will have access to centralized information that keeps records of qualifications and performance. 
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70)  3) Staff development policies? 
    Full time faculty are being trained in the new hiring and review processes associated with this initiative. 

71)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 
    As indicated above, we have two main initiatives currently underway at the University that are part of our culture of 
continuous improvement. The first is the Faculty Initiative. The second is a revision to the curriculum to ensure that all 
program and course outcomes are current and in support of the University’s academic model.  
     
    In order for us to be sure that the new curriculum is delivered to our specifications, we must hire and train highly qualified 
faculty. We must also create curriculum that can be delivered effectively by these newly trained faculty. In this sense these 
two initiatives are operating in accordance with each other and are tightly integrated. 
     

72)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 

    Since we are an internationally focused university, and our programs are offered around the world, we have taken a unique 
approach in the way that we develop our programs. All curriculum development is done centrally meaning that all programs 
are developed by Program Design Teams located in Bellevue, WA with input from faculty representatives outside the U.S. 
This curriculum is then provided to our international locations and only minimal changes are allowed to account for 
geographical differences. 
     
    As we develop curriculum in accordance with the Faculty Initiative, all of our international locations will benefit even if they 
have independent methods of hiring and monitoring their faculty. 
     
    As we complete the Faculty Initiative domestically, we will work with our international partners to make sure that the same 
faculty standards are implemented worldwide. 
     

73)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    Please see the answer to question #57. 

74)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 
    Our University-wide strategy is founded our four main goals. The first goal is “Excellence in Teaching and Learning”. The 
Faculty Initiative is part of said goal. Each year, the units in our University draft unit strategies that are structured around these 
four goals. Thus, each unit in the University has a two-year strategy that is, in large part, focused on the objectives that are in 
alignment with our efforts the ensure quality improvement which include the Faculty Initiative. These unit strategies, in 
aggregate, are the driving force that will determine our objectives for the University for the next two years and the Faculty 
Initiative is an integral part of that driving force. 

75)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    Absolutely. It is supplementing efforts that were already underway. The primary goal of the schools is to ensure that 
students receive a top quality education. There is an emerging culture at the University that is intended to modify or eliminate 
anything that might interfere with this primary goal. The Faculty Initiative supports this goal and is helping it become an 
established part of the University’s culture. 

76)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    Since it is tied to the first of our four strategic drivers at the University, it is clear that quality improvement and the Faculty 
Initiative are an integral part of our identity. These efforts are also supportive of our academic model on which all of the 
university’s curricula are based. 

77)  Is the QT initiative part of the promotion of the institution? 
    Not yet. Currently the University promotes the quality of its practitioner, adjunct faculty in its approach to adult, learner-
centered education. As the Faculty Initiative improves the quality and practices of its faculty, the University may have 
occasion to promote these quality improvements as a key selling point. 
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78)  Please add your comments? 

    Please note below the institutional framework that drives our overall efforts including the QT initiative.  
     
    City University Academic Model 
     
      
    Academic Model 
     
    Based on its mission statement, City University offers high quality, student-centered, results-oriented educational 
opportunities that are accessible, affordable, and relevant. In order to achieve this overarching goal, City University has 
articulated the assumptions, values, and expectations that constitute the core of its Academic Model and that shape the 
institution's approach to serving the needs and aspirations of its learners. This model is meant to provide an operational 
framework for implementing City University's mission across all of its programs and locations at consistently high levels of 
quality. 
     
    Components of the City University Academic Model 
     
    A Focus on Student Learning 
    City University learning experiences are designed to support clearly articulated outcomes at the course, program, and 
institutional levels. Educational experiences are carefully designed by faculty to encourage self-directed learning within an 
appropriately defined structure of expectations. With the focus on applying theory to practical experience, learning activities 
form explicit links among the crucial abilities of an educated professional: critical thinking, self-exploration, and ethical 
practice. Multiple paths to demonstrating competency are available to learners when appropriate. Students are actively 
encouraged to define and take responsibility for their own contributions to the learning process, with the understanding that 
their engagement is critical for substantive learning to take place.  
     
     
    Reflective Practitioner Faculty 
    City University faculty are highly regarded practitioners who bring real-life experience to the learning environment. They 
consider students to be collaborative partners in the creation of learning opportunities. To support practitioner faculty in their 
teaching roles, the institution provides orientation, training, mentoring, and coaching, all designed to foster a respectful and 
empowering learning environment. Faculty are rewarded for quality teaching and encouraged to continue their development 
as facilitators of learning.  
     
    Relevance to the Workplace 
    A City University education is founded on carefully selected goals that are intended to provide graduates with up-to-date 
knowledge and practical skills required in the workplace, as well as a framework for continued development. Institution-wide 
learning goals that emphasize personal and professional growth are embedded in all programs offered at the University. The 
institution's current goals include professional competence and technical expertise, communication and interpersonal skills, 
critical thinking, ethical practice and community involvement, development of a diverse and global perspective, and lifelong 
learning. The overarching goals of a City University education enhance the professional skills and knowledge of individuals 
who in turn add value to their organizations.  
     
    Service to Students 
    City University strives to provide a respectful atmosphere in which all students are valued for their contribution and 
individual needs are honored. A diverse and international student body requires a variety of services to support the learning 
endeavor. The University strives to be sensitive to students and their needs, to respond in a timely and professional manner 
to student questions or concerns, and to uphold high standards.  
     
    Accessibility and Responsiveness 
    The University is committed to making high-quality learning opportunities as accessible and responsive to the needs of our 
diverse student population as possible. This includes maintaining affordability, removing unnecessary barriers to entry, 
providing support for students with differing levels of educational background and preparation, and offering a variety of class 
schedules and modes of delivery.  
     
    City University Learning Goals 
     
    City University graduates exhibit professional competency and a sense of professional identity. 
    Our graduates bring to the workplace the knowledge and skills intrinsic to success in their professions. They understand 
the basic values and mission of the fields in which they are working. They are able to use technology to facilitate their work. 
They have an understanding of basic technical concepts and are able to demonstrate understanding through practical 
application.  
     
    City University graduates have strong communication and interpersonal skills. 
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    City University graduates are able to communicate effectively both orally and in writing. They are able to interact and work 
with others in a collaborative manner as well as to negotiate difficult interpersonal situations to bring about solutions to 
problems that benefit all involved.  
     
    City University graduates are critical thinkers. 
    City University graduates are able to think critically and creatively, and to reflect upon their own work and the larger context 
in which it takes place. They are able to find, access, evaluate, and use information in order to solve problems. They consider 
the complex implications of actions they take and decisions they make.  
     
    City University graduates demonstrate a strong commitment to ethical practice and service in their professions and 
communities. 
    City University graduates take responsibility for their own actions and exhibit high standards of conduct in their professional 
lives. They are aware of the ethical expectations of their profession and hold themselves accountable to those standards. City 
University graduates are also active contributors to their professional communities and associations. They are informed and 
socially responsible citizens of their communities, as well as of the world.  
     
    City University graduates demonstrate diverse and global perspectives. 
    City University graduates embrace the opportunity to work collaboratively with individuals from a variety of backgrounds, 
and to learn from the beliefs, values, and cultures of others. They realize that varied viewpoints bring strength and richness to 
the workplace. City University graduates demonstrate an awareness of the interrelation of diverse components of a project or 
situation.  
     
    City University graduates are lifelong learners. 
    In a world where knowledge and skills must be constantly updated, City University graduates are self-directed and 
information literate in seeking out ways to continue their learning throughout their lifetimes. 
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79)  Would you permit reference to your institutional illustrations in the report? 
    Yes (0)  

80)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 
    Yes (0)  

81)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 

    No (0)  

82)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

83)  Would you like to participate in the in-depth analysis for the second phase of this project? 

    Yes (0)  

 


