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5)  Name of the HEI 
    Universidad de La Laguna 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Néstor V. Torres Darias 
    Working Group Coordinator for the “Quality and Improvement of Teaching in Higher Education” 
     
    Dr. Néstor V. Torres Darias 
    Departamento de Bioquímica y Biología Molecular 
    Facultad de Biología. Universidad de La Laguna 
    38206 La Laguna. Tenerife. 
    Islas Canarias. España. 
    Tel.: +34 922 318334 
    Móvil: +34 664 40 54 84 
    Fax: +34922318354 
    e-mail: ntorres@ull.es 
     

7)  Number of students of the institution (full time equivalent students) 
    23500 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    Bachelor: 55 (43,65 %) 
    Masters: 12 (9,52 %) 
    Doctoral degrees: 27 (21,43 %) 
    Other degrees offered: 32 (25,40%) 
     

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    Full time equivalent number of teaching staff: 1779 
    Teacher-to-student ratio: 13,2 
     

10)  In major teaching fields, can you please show the breakdown using the list below, of the students bodies 
(figures or percentage of students enrolled). 
Humanities (philosophy, history, literature, linguistic, sociology..) : 
    a. Humanities (Philosophy, history, literature, linguistic, sociology…): 5,98 % 

11)  Science: 

     6,18 % 

12)  Health/Medicine: 
    12,51 % 

13)  Law: 

    13,55 % 

14)  Economics: 
    3,49 % 

15)  Business/management: 

    14,67 % 

16)  Art: 
    2,42 % 



17)  Engineering: 
    20,14 % 

18)  Education: 

    12,60 % 

19)  In case the list above is irrelevant to your institution, please use the comment box below to show specific 
breakdown of students using your own classification. 
    j. Other (Social Sciences): 8,45 % 

20)  Does your institution select the students? 
Please specify at which level 
    Yes. At two levels. First there is an admission exam that gives the candidate an score. Those that rises above this exam 
are allowed to ask for a place in a give degree according with the admission scored obtained. 

21)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 4  

Continuing education for faculty 2  

Institutional policy design, monitoring and implementation 1  

Programme design, programme monitoring and implementation 1  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

4  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 2  

Funds to promote motivative teaching 2  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 4  

Support to organisations, management of programmes at teachers level 3  

Support to organisation, management of programmes at institutional level (departmental or institutional level)  2  

Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 1  

Support to students(eg. councelling service, career advice, mentoring, students associations...) 4  

Feedback loop of the QT initiatives on the teaching experience 4  

Support to student learning (initiatives helping students to work efficiently) 4  
 

22)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    1.The DOCENTIA program. DOCENTIA is Spanish acronym for Support Program for the Evaluation of Educational Activity. 
It is an initiative of the National Agency for the Assessment of Quality and Accreditation (ANECA), which has been adopted by 
the ULL. It seeks the development of a model and procedures for ensuring the quality of university teachers and encourage 
their development and recognition. With the DOCENTIA programme the ULL seeks to acquire procedures for the recruitment 
and appointment of teachers that include the means to verify that all new staff have a minimum level of competence. It also 
pursues that teachers have the resources to develop and expand their teaching capacity and encourage them to take 
advantage of their abilities. 
     
    2.The University Faculty Professional Development Program. Under these title are grouped two programs aimed at training 
teachers of the ULL. The first one is the so-called University Agenda for Faculty Professional Development (DPDU). This is a 
teaching training initiative organized into 7 modules: Personal Identity, Social Relations, Curriculum, Methodology, Decision 
making, interaction and Evaluation, which are deployed in central capacities in the planning and development of university 
teaching quality. The second one, Programme for University Excellence (PEU), arose as training in self-evaluation of a 
program in any field of knowledge. It is designed as a response to episodes of effectiveness that analyse the overall quality of 
a university: Training Programme, an organization of education, human resources, material resources, training process and 
results. 
     

23)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 
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    No (0)  

24)  Additional comments? 
    Such types of accreditation processes are not compulsory, but optional at the HEI in Spain. Very few universities have 
undertaken such processes. Some reasons are: i) only recently the “culture of quality” has been present at the HEI and, ii) the 
demand for high education was guaranty. 

25)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
    Not such process has occurred at the Universidad de La Laguna. 

26)  2) External Agency  
    b. External agency 

27)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 
1) Self-evaluation + peer review: 
    a. Self-evaluation + peer review 

28)  2) External Agency  
    b. External agency 

29)  What are the main methods used to accreditate programmes? 
1) Self-evaluation + peer review: 
    a. Self-evaluation + peer review 

30)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  

Recruitment process of teaching staff 3  

Human resources policy 2  

Pedagogy 3  

Facilities for teaching and learning 1  

Quality assurance set up by the institution to support quality teaching 1  

Impact of student experience 3  
 

31)  Additional consequences? 
    Since accreditation at institutional level is carried out in Spain on a voluntary basis and for unofficial bodies and/or 
agencies, this question is of no relevance. 

32)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 
    Question no relevant for the present case. 

33)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 1  

The programme cannot operate 1  

The institution is obliged to undertake corrective actions to make the programme operate 1  

No consequence 4  
 

34)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 



    Yes. 10 Master Programmes have been accredited by Spanish National Accreditation agency (ANECA). In addition, one of 
the new Bachelor degrees has been just submitted for accreditation to ANECA. 

35)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 1  

Implement the programmes 1  

Assess the outcomes of the programme 1  

Recruit teachers 1  

Discretion to reward the teachers 1  

Assess the teachers 1  
 

36)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 
    The competence for such assignments mainly lies at the Department level. In this regard there is a variety of situations 
where the suitability the adequacy of the profile of the type of course teacher and teaching to impart is taken into account. 
However, due to the absence of evaluation criteria for adequacy of this profile to the faculty teaching assignments, their 
implementation does not offer guarantees. In practice, other factors such as the category and seniority are the ones who 
prevail in the allocation of teaching in the departments. 

37)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 
    Yes. Current legislation requires that teaching candidates to be hired by universities (or its promotion within the university) 
should prove some minimum levels of teaching experience and quality. These levels must be certified by external agencies to 
universities. 

38)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    The external regulations requirements are currently widely used and accepted in the university ULL. The main 
consequences so far are: Firstly, they have contributed to improving the initial level of teacher candidates and therefore the 
quality of teaching in the ULL as a whole. Secondly, the systematic application of them have had an educational effect among 
those interested in developing an academic career by motivating them to get training as teachers. Lastly, is contributing to the 
internalization in the teachers community of the need for improving the teaching skills. 

39)  If you have internal regulations or guidelines, how are they organised? 
    None. 

 

Page 3 (20 Points) 

40)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

41)  What is the initiative? 
Describe the QT initiative and give examples: 
    The Support Program for the Evaluation of Educational Activity (DOCENTIA), is an initiative of the National Agency for the 
Assessment of Quality and Accreditation (ANECA), which has been adopted by the ULL. It seeks the development of a model 
and procedures for ensuring the quality of university teachers and encourage their development and recognition. 
     
    With the DOCENTIA programme the ULL seeks also to acquire procedures for the recruitment and appointment of teachers 
that include the means to verify that all new staff have a minimum level of competence. It also pursues that teachers have the 
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resources to develop and expand their teaching capacity and encourage them to take advantage of their abilities. 
     
    In summary the ULL DOCENTIA Program has the following objectives: 
     
    1. Designing a model and procedures to address the assessment of the educational activity that takes place in the ULL. 
This assessment will be framed within the internationally recognized practical use and will serve to align the teaching 
evaluation with the criteria for quality assurance of university qualifications. 
    2. Encouraging the development of teachers, its personal and professional promotion so that it can provide better service to 
society and support to teachers individually providing contrasting evidence on their teaching. 
    3. Encouraging the decision-making process related to the assessment, which affect different elements in politics and 
human resources management. 
    4. Contributing to the necessary cultural change in the ULL involving the teaching evaluation. 
    5. Being a tool to promote the culture of quality by aligning the faculty teaching activity with the goals of the institution. 
     

42)  What was the origin of the QT Initiative? 
    External (law, regulation, quality assurance process, accountability...) (0)  

43)  Comments 

    DOCENTIA is a quality assurance process external initiative.DOCENTIA has been designed so that, within the autonomy of 
universities, guide the its actions in order to support the role that Spanish universities have to play in the evaluation of the 
teaching and development plans training of teachers. 

44)  Who prompted the QT initiative within the institution? 
    Decision-making bodies (0)  

45)  Additional comments? 

    The University Governing Board. 

46)  Has the QT initiative... 
    Recently just started (0)  

47)  Additional comments? 

    The DOCENTIA QT initiative is planned to be applied along the next academic year 2008-09. Currently the Quality 
Department at the ULL is in the process of defining the model and quality teaching assessment procedures. 

48)  How would you describe the QT initiative? 

Experimental yes  

Established 
  

49)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  
    Rewarding teachers that commit themselves to QT (0)  
    Affecting teachers career progression (0)  
    Promoting scholarship and research on teachers (0)  

50)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 1  

For students 1  
 

51)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    A the University level 

52)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  



    A the University level 

53)  What is the exact timeline of the QT initiative? 
    DOCENTIA will be fully implemented in 2010. Since then, it would be a annual call to participate addressed to the teaching 
staff.  

54)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    A team of least three persons will be involved, including faculties and assistants. 

55)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    DOCENTIA will be deployed by the ULL’s Quality Assessment Office. The project will be developed under the supervision 
of the Vice-Rector responsible of the Quality processes at the ULL. 

56)  What is the target audience of the QT initiative? 
The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 4  

Current teachers 1  

Bachelor students 1  

Master students 1  

Doctoral students 1  

Administrative staff 4  

Leaders of the institution 1  

Employers 4  
 

57)  Other target audiences? 
    No. 

58)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 

    So far this QT initiative has to be implemented 

59)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    The ULL has no program available in order to support, monitor or reward individual teaching initiatives. 

60)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 
    Regarding DOCENTIA the ULL is planning to reward those teachers attaining the higest levels of teaching excellence. 

61)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 
    In this regard DOCENTIA only has promoted research in teaching for faculties belonging to education related sciences. 

62)  Is there a willingness of the institution to extend the QT initiative? 

    Yes. The ULL Governing Body is fully committed to extend DOCENTIA to all the ULL teaching staff. 

63)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    There are envisaged a set of different activities. The first one will be a short course, addressed to all the ULL teaching staff 
aiming to introduce the main contents and features of DOCENTIA. 
     
    This will be followed by a serie of them through the coming years. Moreover there will be a continuous reference to this 
program in all formation activities developed at the ULL. The DOCENTIA program will be fully disseminated among the 
faculties at the launching moment and will be published at the ULL web page. 
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64)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 

    Among the main obstacles to the ULL will face towards the successful implementation of DOCENTIA are:  
     
    1. The novelty of this type of evaluation and encouragement to the quality of teaching, which will require not only the design 
but also the development of a model for assessing the educational activity without precedent at the ULL.  
    2. The need to define adequate and meaningful incentives to encourage the participation of teachers. 
    3. The need to harmonize this type of evaluation and teacher training to other forms of assessment. 
    4. The recognition of the teaching quality as a means of promoting academic merit compared with investigators. 
     

65)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    It is foresee that a committee will evaluate the DOCENTIA outputs through the systematic measurement of a sent of 
indicators. This Committee will make recommendations and propose changes and improvements. 

66)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    The design and implementation of DOCENTIA will be fully funded by the ULL. Some external funding is presumed coming 
from the Spanish ministry of educations. Moreover, a special budget arrangement will be made in order to guaranty the 
operation of the DOCENTIA unit. 

67)  How does your institution foresee the next steps for the future of the QT initiative? 
    What it is envisaged is the systematic application of the DOCENTIA program in such a way that all the teaching staff will be 
evaluated and monitored regarding its teaching performance every five years. 

68)  Additionally, what could be done to lead the QT initiative to greater success? 
    Success will be guaranty if: 
     
    1.Enough support (in terms of personnel and resources) is given to the unit responsible of the DOCENTIA deployment. 
    2.The process would be thought as a dynamic one, that is subject to continuous review and improvement. 
     

69)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    Some indicator to be used are: 
     
    A follow up program committee will evaluate the program outputs. Among the indicator to be measured are: Number of 
faculties involved in DOCENTIA; Scores and grades of excellence accounted by the participants; Measurements of the 
satisfaction degree as showed by the students through questionnaires.  
     

70)  What is measured when assessing or monitoring the QT initiative? 

    Number of faculties involved in DOCENTIA 
    Scores and grades of excellence accounted by the participants 
    Measurements of the satisfaction degree as showed by the students through questionnaires.  
     

71)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 

    The team responsible of the DOCENTIA design and implementation is on the supervision of the ULL Vice-Rector of 
Quality. 

72)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 

1) The people in charge of QT implementation? 
    The people in charge of the DOCENTIA program will be responsible of the follow up of the program. In this task would be 
supported by some administrative bodies from the ULL Central offices as well as from the Faculties involved. 
     



     

73)  3) The administration support? 
    The people in charge of the DOCENTIA program will be responsible of the follow up of the program. In this task would be 
supported by some administrative bodies from the ULL Central offices as well as from the Faculties involved. 

74)  5) Others? 
    Additionally the so called Quality Council of the University of La Laguna will monitor the DOCENTIA outputs evolution. 

75)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    Number of faculties involved in DOCENTIA 
    Scores and grades of excellence accounted by the participants 
    Measurements of the satisfaction degree as showed by the students through questionnaires.  
     

76)  Please give examples of yardsticks or standards to be reached 
    To be defined. 

77)  To date, what are the main consequences for the teachers and the students of the QT initiative? 

    The design of a Program of activities and courses aiming to cope with the teaching demands and needs of the faculties. 

78)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If so, 
could you please specify by giving examples. 
1) IT strategy? 
    A general framework have been implemented in order to support the faculty teaching by means of IT. 

79)  3) Staff development policies? 
    Within the institution the accredited best performance in teaching will be valued for teaching recruiting and promotion. 

80)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 
    Through the “Virtual Classroom” initiative and the “ULL Formation Program” many faculties have been encourage to 
become acquainted and make use of the Information Technologies in order to complement and support their current teaching 
activities. These actions are directly linked with the aims and objectives of the DOCENTIA programs since all contribute to 
enhancing the teaching quality. 

81)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 
    None at the present state of development of the DOCENTIA program. 

82)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    The DOCENTIA program is coordinated by the Vice-Rector of Quality. In addition this program is also well known and 
coordinate with the activities of the Vice-Rector responsible of the design of the new Degrees and Masters programmes. 
Other programs like that aiming to implement quality assurance mechanisms within the program (AUDIT and VERIFICA) are 
going to be connected with the procedures and outputs of DOCENTIA.  
     
    DOCENTIA is linked with the current procedures for assessing and improving the quality of teaching; with the procedures to 
ensure the quality of practices and external mobility programmes and the procedures for analysing the satisfaction level with 
the university services of students and academic staff an those designed to gather suggestions and complaints. 
     
    On the other hand it should be noted that the evaluation of the teaching faculty is aligned with the strategic framework 
defined by the ULL which ultimately sets the policy of teachers. 
     
    In this regard the policy of the ULL for its faculty includes not only making a definite position on the evaluation of the 
teaching but also on issues such as training, promotion. Similarly, the DOCENTIA program meets the requirements of existing 
legislation on the requirement for an evaluation of the teaching, research and management of the university teaching staff. 
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83)  Outside the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 

    The DOCENTIA program is coordinate with the activities of ANECA. Also the Ministry responsible of Universities is going to 
take into account the results of the DOCENTIA program as carried out no only at the ULL but by most (if no all) the Spanish 
universities. 

84)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 
    The DOCENTIA program have a close synergic relation with the ULL current policy of implementation of general quality 
assurance system. This policy takes into account the measures developed to facilitate the access and guidance for students; 
the objectives, structure and curriculum development; the quality of human resources and materials and the results obtained. 
Assessment of the educational activity is understood in this program as part of a system developed by the ULL, to ensure the 
quality of teaching curricula. 

85)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 

    Yes. The DOCENTIA program is considered one key element in the building of a general commitment of the ULL with 
quality in their services to the society. 

86)  To some extent, is the QT initiative bound to a specific identity of your institution? 

    No. Since the quality in general and the quality in teaching is a common commitment of the Spanish higher education 
system, DOCENTIA is not particularly linked to any ULL specific feature. 

87)  Is the QT initiative part of the promotion of the institution? 
    Yes. It is a common realization that excellence in teaching (as well as in research and services to the community) is going 
to be considered as an element to positioning any university at the highest levels in any ranking or classification. 
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88)  What is the initiative? 
Describe the QT initiative and give examples: 
    University Faculty Professional Development. Under these title are grouped two programs aimed at training teachers of the 
ULL.  
     
    The first one is the so-called University Agenda for Faculty Professional Development (DPDU). This is organized into 7 
modules: Personal Identity, Social Relations, Curriculum, Methodology, Decision making, interaction and Evaluation, which 
are deployed in central capacities in the planning and development of university teaching quality.  
     
    The second one, Programme for University Excellence (PEU), arose as training in self-evaluation of a program in any field 
of knowledge. It is designed as a response to episodes of effectiveness that analyse the overall quality of a university: 
Training Programme, an organization of education, human resources, material resources, training process and results. 
     
    Both activities comprises a on-line courses, lasting 150 and 180 hours respectively. 
     

89)  What was the origin of the QT Initiative? 

    Internal (stragtegy, new types of teaching) (0)  

90)  Other examples? 
    Although the first initiative was made by an external agency, currently is an internal program within the ULL. 

91)  Who prompted the QT initiative with the institution? 

    Decision-making bodies (0)  

92)  Additional comments? 
    There was a convergence of stimulus. On one side a group of faculty prompted the launching of this program. The idea 



was then assumed by the ULL body responsible of implementing such programs. 

93)  Has the QT initiative... 
    Been implemented for more than 3 years (0)  

94)  How would you describe the QT initiative? 

Experimental 
 

Established yes  
 

95)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  
    Rewarding teachers that commit themselves to QT (0)  
    Promoting scholarship and research on teachers (0)  

96)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 1  

For students 1  
 

97)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    No. It is implement at institution level. 

98)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    It concerns to the whole institution. 

99)  What is the exact timeline of the QT initiative? 

    This QT Initiative was launched in the 2004-2005 academic year, first at the initiative of an external university Quality 
Agency Canarian and then as an ULL program. We intend to maintain this training offer depending on the Faculty demand. 

100)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 

    There are seven faculty members involved, all of them university Professors. Two of them act as Co-directors. 

101)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    Yes 

102)  What is the target audience (beneficiaries) of the QT initiative? 

 1 is high 4 is low 

New teachers 1  

Current teachers 1  

Bachelor students 2  

Master students 2  

Doctoral students 2  

Administrative staff 4  

Leaders of the institution 3  

Employers 4  
 

103)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 

    Until now 167 faculties have been involved in this initiative. They belong to an ample sample of ULL department (60-70% of 
all of them). 
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104)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    No applicable 

105)  If your institution or department has launched the QT initiative, what are the tools and procedures used 
to make such initiatives attractive to a potential audience? 
    It is free and considered as an curricula merit for internal promotion. 

106)  To what extent the QT initiative has enhanced or clarified the linkage between the research activities and 
the teaching activities in the institution? 
    In this regard the only advanced worth to mention is that through the development of this QT Initiative some faculties have 
been initiated in the techniques and practices in assessment research at different programs and subjects. 

107)  Is there a willingness of the institution to extend the QT initiative? 
    Yes. There is the plan to renew this formation offer within the ULL Faculty. In addition, it is envisaged to include the DPDU 
program within the current offer of the ULL’s degrees, so the scope of the DPDU will be extended beyond the ULL Faculty 
body. 

108)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    The Programme have been advertised to all the ULL Faculty, through a leaflet and by massive e-mail and the ULL web 
page. 

109)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    To obtain the necessary institutional support.  

110)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    So far, the discussion and analysis of the impact, efficiency and results of this initiative on the quality of teaching has been 
limited to that made by the promoters and key implementers of the same. These initiatives have benefited however with the 
support of the institution. 

111)  How is the QT initiative funded? 

special external money, internal resource, amount... 
    The design and implementation of this QT initiative have been fully funded by the ULL. A special budget arrangement will 
be made in order to guaranty the operation of the QT. The same applies regarding the material and personnel resources. 

112)  How does your institution foresee the next steps for the future of the QT initiative? 
    There is the plan to renew this formation offer in the coming years within the ULL Faculty. In addition, it is envisaged to 
include the DPDU program within the current offer of the ULL’s degrees, so the scope of the DPDU will be extended beyond 
the ULL Faculty body. 

113)  Additionally, what could be done to lead the QT initiative to greater success? 
    A first step would be to recognize the ULL teacher’s participation in this program (bonus in the internal competitions and 
promotional opportunities). 
     
    Second, it would significantly contribute to increase the success and effectiveness thereof the recognition and support of 
those innovative teaching initiatives arising from the implementation of the principles and guidelines of this educational 
program at every course and degree. 
     
    Third, to promote the extension of this program to the entire faculty, eventually demanding to make at least the initial level 
for each faculty. 
     
    Finally, it is going to make an invitation to the new teaching staff and all the faculties responsible of the quality management 
and assessment of the university programs. 
     

114)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 



    The directors of the Training Programme conducted each year a detailed report on the development of the activity. This 
report is complemented by a individualized report for each teacher. Both are referred to the administrative unit responsible for 
the development of the program. 

115)  What is measured when assessing or monitoring the QT intiative? 
    The following aspects are the subject of the annual report as well as the individualized reports: Detection of the teachers 
needs; self-assessment on each indicator or developed competence; assessment of the quality indicators and tested skills; 
educational activities carried out according to each indicator or competence; practical tasks undertaken and strategies 
deployed by each indicator or competence; participation in the process of mentoring; simulation evaluation; digital portfolio 
development; participation in discussion forums. 

116)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 

    The team responsible of this Program implementation is on the supervision of the ULL Vice-Rector of Quality. 

117)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
The people in charge of QT implementation? 
    The people in charge of QT implementation: 
     

118)  The beneficiaries themselves? 
    The beneficiaries themselves: 
     

119)  The administration support? 
    The Administration support 
     

120)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    Criteria and yardsticks: 
     
    Evaluation of the teacher's portfolio. Assumptions related to the relevance of skills for teaching, its usefulness and 
timeliness, adequacy, support of advisers and structure. 
     
    Mentoring assessment. Assumptions reflecting the perception of the need for skills knowledge on the part of the university 
teaching staff, statistically significant differences in opinions and attitudes of teachers according with socio-demographic 
attributes and levels of academic and mentoring.  
     
    Changing attitudes and impact evaluation. Assumptions that showed significant differences between groups of teachers 
regarding some quality items, differences in scientific fields, age, gender, or status as a novel or experienced teacher. 
     
    It was statistically assessed how the knowledge curriculum took reflection and impact in the environment of a university 
classroom. Students were able to assess the real environment and to select the preferred one using classroom climate 
scales. 
     

121)  Please give examples of yardsticks or standards to be reached. 
    Criteria and yardsticks: 
     
    Evaluation of the teacher's portfolio. Assumptions related to the relevance of skills for teaching, its usefulness and 
timeliness, adequacy, support of advisers and structure. 
     
    Mentoring assessment. Assumptions reflecting the perception of the need for skills knowledge on the part of the university 
teaching staff, statistically significant differences in opinions and attitudes of teachers according with socio-demographic 
attributes and levels of academic and mentoring.  
     
    Changing attitudes and impact evaluation. Assumptions that showed significant differences between groups of teachers 
regarding some quality items, differences in scientific fields, age, gender, or status as a novel or experienced teacher. 
     
    It was statistically assessed how the knowledge curriculum took reflection and impact in the environment of a university 
classroom. Students were able to assess the real environment and to select the preferred one using classroom climate 
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scales. 
     

122)  To date, what are the main consequences for the teachers and the students of the QT intiative? 

    Teachers. Improving teaching through the acquisition of teaching skills and the improvement of the competence in 
evaluation. 
     
    Students: The positive impact on their learning through the use of new teaching methodologies. The valuation of their views 
and suggestions. Increased level of satisfaction. 
     

123)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If 
so, could you please specify by giving examples. 
IT strategy? 
    IT strategy: This QT Initiative enhance and gives stimulus to the application of the IT to the university teaching 

124)  Staff development policies? 

    Staff development policies: It is linked to the training policies aiming to improve the ULL teachers quality and excellence 

125)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 

    This program is close related with the DOCENTIA QT initiative. 

126)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 
    This initiative has promoted and encouraged the participation of teachers to publish and communicate their innovations 
teachers. 

127)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 

    This program is close related with the DOCENTIA QT initiative as well as with the remaining teaching formations courses 
offered to faculties. 

128)  Outside the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 

    This training program is recognized as a degree by the University of Las Palmas de Gran Canaria, as a training programme 
at the University of Jaen, Seville and Alicante (Spain). The Agency Canaria Assessment and Accreditation of Quality 
University recognizes it as training programme itself. 

129)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 
    The DPDU is central to the ULL teaching formations courses an is considered central in the ULL Strategic Plan. 

130)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    Yes. This Program have a close synergic relation with the ULL current policy of implementation of general quality 
assurance system. This policy takes into account the measures developed to facilitate the access and guidance for students; 
the objectives, structure and curriculum development; the quality of human resources and materials and the results obtained. 
Support to the faculty teaching skills is understood as part of a system developed by the ULL, to ensure the quality of teaching 
curricula. 

131)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    No 

132)  Is the QT initiative part of the promotion of the institution? 
    No 
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133)  Would you permit reference to your institutional illustrations in the report? 

    Yes (0)  

134)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 
    Yes (0)  

135)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 
    Yes (0)  

136)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

137)  Would you like to participate in the in-depth analysis for the second phase of this project? 
    Yes (0)  

 


