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5)  Name of the HEI 
    Vice-President for Postgraduate Studies and Continuing Education  
    Dr. Josep Maria Duart i Montoliu  

6)  Person completing the questionnaire, position and contact details 
Please add any other staff (position) who help you completing the questionnaire. 
    Assessment and Quality 
    Maria Taulats (Manager) 

7)  Number of students of the institution (full time equivalent students) 
    43.225 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    Bachelor - 91% 
    Master - 4% 
    Doctoral - 1% 
    Others - 4% 
     

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    Full time = 153 
    Part time = 1.952, tutors and collaborate teachers 

10)  In major teaching fields, can you please show the breakdown using the list below, of the students bodies 
(figures or percentage of students enrolled). 
Humanities (philosophy, history, literature, linguistic, sociology..) : 
    8,7% 

11)  Health/Medicine: 

    10,5% 

12)  Law: 
    14,0% 

13)  Business/management: 

    28,4% 

14)  Engineering: 
    17,1% 

15)  Education: 
    3,8% 

16)  In case the list above is irrelevant to your institution, please use the comment box below to show specific 
breakdown of students using your own classification. 
    Information and knowledge society - 7,3% 

17)  Does your institution select the students? 
Please specify at which level 
    The students enrolled have the level of previous studies like the govermment regulations. 

18)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 2  

Continuing education for faculty 2  



Institutional policy design, monitoring and implementation 1  

Programme design, programme monitoring and implementation 2  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

1  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 1  

Funds to promote motivative teaching 2  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 3  

Support to organisations, management of programmes at teachers level 2  

Support to organisation, management of programmes at institutional level (departmental or institutional level)  2  

Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 1  

Support to students(eg. councelling service, career advice, mentoring, students associations...) 1  

Feedback loop of the QT initiatives on the teaching experience 2  

Support to student learning (initiatives helping students to work efficiently) 1  
 

19)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    QT1 - International evaluation - EUA (European University Association), Institutional review 
    QT2 - National evaluation - AQU (Catalan university quality agency), Institutional and programmes review 
    QT3 - Internal Quality Assessment - Audit programme of catalan and spanish agencies. 
     

20)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 
    Yes (0)  

21)  Additional comments? 
    The national evaluation includes in the institutional review the internal quality assurance. 

22)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
    Institutional level 2006/07 
    Programmes level - 2007/08 

23)  2) External Agency  

    AQU. The Quality Assurance Agency for the University System in Catalonia. It was founded on the 29 October 1996 
    within the legislative framework of a consortium with the aim of improving the quality of the Catalan university 
    system. www.aqucatalunya.org 

24)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 
1) Self-evaluation + peer review: 
    Self-evaluation with guides made of AQU and after 1 month the visit of an external commite. 

25)  2) External Agency  
    AQU 

26)  What are the main methods used to accreditate programmes? 
1) Self-evaluation + peer review: 
    The same process before. 

27)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  
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Recruitment process of teaching staff 2  

Human resources policy 1  

Pedagogy 1  

Facilities for teaching and learning 1  

Quality assurance set up by the institution to support quality teaching 1  

Impact of student experience 1  
 

28)  Additional scopes covered? 
    Strategic processes 

29)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 

No funding or less funding received 3  

The institution cannot operate 4  

The institution is obliged to undertake corrective actions 1  

No consequence 2  
 

30)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 

    In this moment in two important processes: 
    - New strategic plan (adopt in july 2007), (institutional evaluation) 
    - Design the new programmes in the EEES context (programmes evaluation) 
      

31)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 
consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 1  

The programme cannot operate 2  

The institution is obliged to undertake corrective actions to make the programme operate 1  

No consequence 4  
 

32)  Additional consequences? 
    In b case, the programme is not allowed as an official programme in case that the results of the accreditation  
    will be negative. 

33)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 
    No 

34)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 2  

Implement the programmes 3  

Assess the outcomes of the programme 3  

Recruit teachers 2  

Discretion to reward the teachers 3  

Assess the teachers 
  

35)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 
    Teachers staff have different levels, in one of each are specific functions about teaching: design and evaluate on one hand, 
and the development in other. There are diferent activities associate by every level for these functions. 

36)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 



continuing education? 
    Yes, It's obligatory for the full time teachers an average of doctors for accreditation programmes.  

37)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    By the new policy for teachers and their evaluation and develop. 

38)  If you have internal regulations or guidelines, how are they organised? 
    Teachers Policy  
    Academic activity evaluation guide 
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39)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

40)  What is the initiative? 
Describe the QT initiative and give examples: 
    The catalan government, ask EUA an Institutional review in the catalan context, across an evaluation in every university, in 
order to know the conditions.  

41)  What was the origin of the QT Initiative? 
    External (law, regulation, quality assurance process, accountability...) (0)  

42)  Who prompted the QT initiative within the institution? 
    Decision-making bodies (0)  

43)  Additional comments? 
    Governing Council 

44)  Has the QT initiative... 
    Been implemented for less than 3 years (0)  

45)  How would you describe the QT initiative? 

Experimental no  

Established yes  
 

46)  Does it aim at: 
    Assessing the quality of the teaching (0)  
    Rewarding teachers that commit themselves to QT (0)  

47)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 2  

For students 3  
 

48)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
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    The results was using as a "External repport" in the new strategic plan. 

49)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Not much, just in the departments involve in the strategic process.  

50)  What is the exact timeline of the QT initiative? 
    Self-evaluation - March 2005 
    Firts visit - March 2005 
    Second visit - Setembre 2007 

51)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    Governing Council 
    International Relations Office 
    Assessment and quality office 

52)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    It was designate a internal committee responsible for make the self evaluation repport.  

53)  What is the target audience of the QT initiative? 
The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 4  

Current teachers 3  

Bachelor students 3  

Master students 3  

Doctoral students 3  

Administrative staff 2  

Leaders of the institution 1  

Employers 4  
 

54)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 

    Governing Council 
    International Relations Office - 3 
    Assessment and quality office - 1 

55)  Is there a willingness of the institution to extend the QT initiative? 
    No 

56)  How has the institution extended, disseminated or permeated the QT initiative in-house? 

    Through the strategic plan. 

57)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    Increase the research activity. 

58)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    Special external money from catalan government. 

59)  How does your institution foresee the next steps for the future of the QT initiative? 
    At the moment, we're working by the strategic plan with the conclusions. The process for review the strategic plan doesnt't 
includes any more action. 



60)  Additionally, what could be done to lead the QT initiative to greater success? 
    The same for implementing strategic plan. 

61)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    By the same indicators of the strategic plan. 

62)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
1) The people in charge of QT implementation? 
    Governing Council 

63)  2) The beneficiaries themselves? 
    The institution, priority teachers. 

64)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    The most important was the importance of the result in the strategic plan. 

65)  To date, what are the main consequences for the teachers and the students of the QT initiative? 
    The most importants are in the Teachers Policy. 

66)  3) Staff development policies? 
    Yes, 

67)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 
    Increase the time in research and participation in international academic networks. 

68)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    By the strategic plan. 

69)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 

    The final repport was used by an evidence in the strategic design. 

70)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    Yes, the educational model of the UOC is based on the quality of academic activity. 

71)  Is the QT initiative part of the promotion of the institution? 

    Yes, in the government programme as the other catalan universities. 

 

Page 4 (18 Points) 

72)  What is the initiative? 
Describe the QT initiative and give examples: 
    The Virtual programme consits on the virtual learning assessment. To this effect, the assessment methodology has been 
adapted to the specific characteristics of this type of education. Within the framework of the Virtual programme, the 
assessment process of the Universitat Oberta de Catalunya has started. This process has two units of analysis: 
     
    Institutional assessment: the goals, the processes and the mechanisms centralized from the university.  
    Degree's assessment: the concretion of goals, the operation of processes and the results in the area of the studies. 
     
    Nowadays, the institutional assessment and the first series of degrees' evaluation (Law, Political Science, Studies of 
Psychology and Sciences of the Education) have finished, and it's about to start the second series of degree's assessment (in 
2007/08). 
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73)  What was the origin of the QT Initiative? 
    External (law, regulation, quality assurance process, accountability...) (0)  

74)  Who prompted the QT initiative with the institution? 
    Teachers individually (0)  
    Teachers as a team (0)  
    Leadership at school or faculty level (0)  
    Students (0)  

75)  Has the QT initiative... 
    Recently just started (0)  
    Been implemented for less than 3 years (0)  

76)  How would you describe the QT initiative? 

Experimental yes  

Established no  
 

77)  Another description? 
    UOC is pionner using this Virtual programme. 

78)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Rewarding teachers that commit themselves to QT (0)  

79)  Other aims? 
    Assessing the quality of the programmes 
    Rewarding institutional mision and vision 
     

80)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 1  

For students 2  
 

81)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    Institutional and: Law, Political Science, Studies of Psychology, Sciences of the Education, Information (IT), Business and 
Administration, Marketing. 

82)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Learning assessment 
    Infrastructure 
    External relations 

83)  What is the exact timeline of the QT initiative? 
    Institutional: Self evaluation October 2006, and visit March 2007 
    Programmes: 1)Self evaluation May 2007, visit June 2007 
    2) Self evaluation February 2008 and visit June 2008  

84)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    Vice-President or Faculty and Academic Organisation  
    Dr. Josep Lladós i Masllorens 
     
    The Director of the Faculty 



    The Director of the programme 
    Teachers 
    Assessment and quality office, supporting the process 
    Students 
    Part time teachers  
     

85)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    The degree evaluation committee, which is responsible for drawing up the internal 
    evaluation reports as laid down in the Guide to the evaluation of degree programmes. 
    This committee shall be made up of the following profiles: 
    the director of studies (Faculty) 
    the programme directors, 
    teachers, 
    study advisors, 
    the study programme administrator, and 
    at least one graduate from the Open University (UOC) for each degree 
    programme. 
     
    Execution and coordination is done by the Assessment and Quality Office 

86)  What is the target audience (beneficiaries) of the QT initiative? 

 1 is high 4 is low 

New teachers 3  

Current teachers 1  

Bachelor students 1  

Master students 2  

Doctoral students 2  

Administrative staff 2  

Leaders of the institution 1  

Employers 2  
 

87)  Other target audiences? 
    Graduate students 

88)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 

    The administrative staff, 12 people. 

89)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    The Vice-rector for Faculty and Academic Organisation has been supporting all quality initiatives coming from the faculty, 
and giving them resources through the Assessment and Quality Unit and the EHEA Support Unit. 
    Also the Vice-rector for Innovation opens calls for new innovative projects which if selected will receive funding to be 
developed. 
     

90)  To what extent the QT initiative has enhanced or clarified the linkage between the research activities and 
the teaching activities in the institution? 
    The research activity was not directly evaluate. The evaluation impacts more than the Teachers policies.  

91)  Is there a willingness of the institution to extend the QT initiative? 
    The iniciative finish in 2008 at the end of the evaluation process with programmes not adapted to EEES. 

92)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    This QT initiative has been incorporated in the objectives of the Vice-Rectorate of Faculty and Academic Organisation; 
every study director comunicate to the teachers, and finnally all the university community thougth the communication 
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processes. 

93)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 

    The results of the evaluation are using for design the new programmes in the EEES context. 

94)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    One of the reasons to decide which were the programmes for evaluate was the opportunity to know the strengths and the 
weakness of the programmes in order to decide the new design and development in the EEES context. 

95)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    Special external money and internal resource. 

96)  How does your institution foresee the next steps for the future of the QT initiative? 
    One is the design of the news programmes. The second are the improvement plans for each programme and for the 
common services. 

97)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    The Vice-President or Faculty and Academic Organisation is responsable of the guides to design new programmes. He 
review the weaknessess (with the Academic Commite) the improvment opportunities, and these ones were includes in each 
design. 
     

98)  What is measured when assessing or monitoring the QT intiative? 
    In fact, one of the goals of this initiative is to establish the processes to improve the programmes, and the monitoring is by 
the results of the programme (indicators). 

99)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 
    Vice-President or Faculty and Academic Organisation  
     
     

100)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
The people in charge of QT implementation? 
    The Assessment and quality office, supervising by Vice-President or Faculty and Academic Organisation. 

101)  The beneficiaries themselves? 
    Programme Directors, students,  

102)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    The results of the improvement plans. 
    The academic results in the programmes. 
     
      
     

103)  To date, what are the main consequences for the teachers and the students of the QT intiative? 
    For teachers is the opportunity to obtein a set of improvement opportunities, these were valorate for a external assessment 
comitte. 

104)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If 
so, could you please specify by giving examples. 
IT strategy? 



    There is a section dedicated to IT strategy in the institutional evaluation. 

105)  Student services? 
    There is a section dedicated to student services in the institutional and in the programme evaluations. 

106)  Staff development policies? 
    There is a section dedicated to development policies in the institutional evaluation. 

107)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 

    All QT initiatives at the UOC are lead by the VR for Faculty and Academic Organization, and their execution and 
coordination is done by the Assessment and Quality Unit. This ensure the coherence as the ultimate responsible persons are 
the same for all initiatives. Moreover, within the Faculties, again the Directors of Studies (deans) and Directors and 
Administrators of each Programs watch for the coherence of the initiatives within their areas by designing a responsible 
person for Quality in their teams. Finally, these Quality responsible persons are again monitored, trained and supported by the 
Assessment and Quality Unit. 

108)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 

    The results of the evaluation includes the aspects of teachers development as a part of improvement of teaching, and the 
teachers policies were evaluating in the institutional evaluation. The influence in every study was evaluated in the 
programmes evaluation, and is in this context where there are the impact of the initiative. 

109)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    The Institutional and the programmes evaluation in the national context, is includes in the Contracte programa ans is being 
promoted by the Governing Council, the VR for Faculty and Academic Organization, and therefore their objectives are or will 
be incorporated to the objectives of the different Faculties and Academic Programs. 
    The various academic commissions at the UOC watch for the results of these processes.  
    Finally, the Propostes de millora are being established by the VR for Faculty and Academic Organization and with every 
Academic Director, which also watches for the accomplishment of the annual objectives. 
     

110)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 
    All QT initiatives at the UOC are lead by the VR for Faculty and Academic Organization, the quality and the objectives are 
in the strategic plan and in the annual objectives of teachers. 

111)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    All QT initiatives at the UOC are lead by the VR for Faculty and Academic Organization.  
     
    Their execution and coordination is done by the Assessment and Quality Unit 

112)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    VR for Faculty and Academic Organization. 

113)  Is the QT initiative part of the promotion of the institution? 

    In part, is share by the government. 
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114)  What is the initiative? 
Describe the QT initiative and give examples: 
    Universities following government regulations (RD1393/2007) must define Quality Assurance Internal Systems (QAIS). To 
accomplish this, quality agencies have started the AUDIT project, which advises the universities for the accreditation of such 
systems. 
     
    The QAIS must ensure the quality and continuous improvement of the following processes: 
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    - Definition of the Quality Policy 
    - Quality evaluation of Training Programmes  
    - Quality evaluation of Academic Staff 
    - Quality evaluation of services and resources 
    - Quality evaluation of learning advise and support 
    - Information and Communication of Programmes and their outcomes 
    - Outcomes Management and their use in the Improvement Programmes. 
     

115)  What was the origin of the QT Initiative? 
    Internal (stragtegy, new types of teaching) (0)  

116)  Other examples? 
    Although it is an internal initiative, quality agencies help the universities in the design of these systems. 

117)  Who prompted the QT initiative with the institution? 
    Leadership at school or faculty level (0)  
    Decision-making bodies (0)  

118)  Additional comments? 
    the initiative comes from the UOC governing council, but it’s shared by every “faculty”, adapting the general initiative to their 
specific programmes. 

119)  Has the QT initiative... 
    Recently just started (0)  

120)  How would you describe the QT initiative? 

Experimental yes  

Established no  
 

121)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  
    Rewarding teachers that commit themselves to QT (0)  

122)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 2  

For students 2  
 

123)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    Yes, now the initiative is implemented in the Law Faculty, and will be implented in the other faculties in the near future. 

124)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
    Yes, because includes all the institution. 

125)  What is the exact timeline of the QT initiative? 
    January –July 2008. Design of the Quality Assurance Internal Systems (QAIS)  
    July 2008 – Presentation of the QAIS to the Law and Political Sciences staff 
    October 2008 – Feedback from the staff, and if needed 3 months to present recommendations and claims.  
    May 2009 – Presentation of the QAIS to all UOC faculty. 
     

126)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 

    VR Acadèmic, Strategic and Institutional Leader  



    Studies directors 
    Programmes directors 
    Executive Responsible in Stady 
    Assessment and quality office: Leading the execution and coordinating the working team 
    Management departments 
    Sevices departments 
     

127)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
    Yes, all QT initiatives are leaded by the VR for Faculty and Academic Organisation. Execution and coordination is done by 
the Assessment and Quality Unit.  

128)  What is the target audience (beneficiaries) of the QT initiative? 

 1 is high 4 is low 

New teachers 2  

Current teachers 1  

Bachelor students 1  

Master students 1  

Doctoral students 1  

Administrative staff 1  

Leaders of the institution 1  

Employers 2  
 

129)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 
    VR Acadèmic, Strategic and Institutional Leader - 1 
    Studies directors - 1 
    Programmes directors - 1 
    Executive Responsible in Study - 1 
    Assessment and quality office: Leading the execution and coordinating the working team - 4 
    Management departments - 10 
    Sevices departments - 10 
     

130)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
    The Vice-rector for Faculty and Academic Organisation has been supporting all quality initiatives coming from the faculty, 
and giving them resources through the Assessment and Quality Unit and the EHEA Support Unit. 
    Also the Vice-rector for Innovation opens calls for new innovative projects which if selected will receive funding to be 
developed.  

131)  Is there a willingness of the institution to extend the QT initiative? 
    The decision is not yet taken, as it will depend on the results and the participation of the different faculties. 

132)  How has the institution extended, disseminated or permeated the QT initiative in-house? 
    This QT initiative has been incorporated in the objectives of the Vice-Rectorate of Faculty and Academic Organisation; and 
the participation in the AUDIT Program for the design of the QAIS was approved by the UOC Governing Council. 
    Moreover, when the proposal will be approve, it will be extend in all the faculties and programmes. 

133)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    It depends on the results of the project, one of them provably the systematization of the revision and improvement 
processes in all programmes and departments. 

134)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 
    There is a formal communication to the different academic commissions at the UOC. The Assessment and Quality Unit also 
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has directly informed to the responsible persons for each process, and tools and resources are given so that they can 
participate in the design of the QAIS. 

135)  How is the QT initiative funded? 

special external money, internal resource, amount... 
    Internal resource. 

136)  How does your institution foresee the next steps for the future of the QT initiative? 

    June 2008 present the proposal of QAIS to quality agencies for their approvement. 

137)  Additionally, what could be done to lead the QT initiative to greater success? 
    The Governing Council are now, valorating the proposal. 

138)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
    The Assessment and Quality Unit meets periodically with the responsible persons from the Law and Political Sciences 
Studies to monitor the project. All milestones are supervised by the Academic Organisation Direction, and as the last resort by 
the Vice-Rector for Faculty and Academic Organisation. All their suggestions and proposals are incorporated to the project, 
that finally has to approved by the UOC Governing Council. 

139)  What is measured when assessing or monitoring the QT intiative? 
    In fact, one of the goals of this initiative is to establish the processes to monitor the different QT initiatives that stem from 
the institutional quality policy at the UOC.  

140)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 
    The VR for Faculty and Academic Organisation and Assessment and quality office, and the responsable of quality in each 
programa (director) and in each department. 

141)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    This QT initiative wil be evaluated following the results of the AUDIT Project, which precisely pretends to help universities to 
develop QAIS.  

142)  To date, what are the main consequences for the teachers and the students of the QT intiative? 
    For the students (and, in general, for the society) it is a guaranty of the quality of the UOC programmes. For the teachers, it 
gives them a reference of the internal standards and quality processes –this is also the same for the administrative staff. 

143)  Has the QT intiative been designed and implemented to be linked to other policies of the institution? If 
so, could you please specify by giving examples. 
IT strategy? 
    The aim is design the process for, design, depelopment and assess the IT strategy. 

144)  Student services? 
    The aim is design the process for, design, depelopment and assess the Students services. 

145)  Staff development policies? 
    The aim is design the process for, design, depelopment and assess the development policies. 

146)  Others? 

    The aim is design the process for, design, depelopment and assess the programmes. 

147)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 
    All QT initiatives at the UOC are lead by the VR for Faculty and Academic Organization, and their execution and 
coordination is done by the Assessment and Quality Unit. This ensure the coherence as the ultimate responsible persons are 
the same for all initiatives. Moreover, within the Faculties, again the Directors of Studies (deans) and Directors and 
Administrators of each Programs watch for the coherence of the initiatives within their areas by designing a responsible 



person for Quality in their teams. Finally, these Quality responsible persons are again monitored, trained and supported by the 
Assessment and Quality Unit. 

148)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 
    There are none for this QT initiative 

149)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    The QAIS are being promoted by the VR for Faculty and Academic Organization, and therefore their objectives are or will 
be incorporated to the objectives of the different Faculties and Academic Programs, as well as to all the units giving academic 
support to faculty and students. 
    The various academic commissions at the UOC watch for the institutional quality policy to be implemented at their level of 
competences, and so for each QT initiative.  
    Finally, the Quality Policy is being established by the UOC Governing Council, which also watches for the accomplishment 
of the annual objectives. 
     

150)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 

    The Assessment and Quality Unit participates actively in the strategic planning of the academic processes, and in the 
definition of the Contract Programme that defines the UOC activity and public funding for each period. All this, in close contact 
with the Direction of Academic Organisation and the VR for Faculty and Academic Organisation, that will propose and –once 
approved- watch for the development of the Academic Strategy and Objectives. 

151)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 

    Yes, as the other initiatives, this one completes the others.  

152)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    No 

153)  Is the QT initiative part of the promotion of the institution? 

    Yes, as the accreditation of the QAIS by the quality agencies is an important step and is also made public to the HE 
community.  
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154)  Would you permit reference to your institutional illustrations in the report? 
    Yes (0)  

155)  Would you allow the institutional illustrations to be quoted in the report or in an annex? 
    Yes (0)  

156)  Would you like the institutional illustrations to be part of the annex of the report on the IMHE-OECD 
website? 

    Yes (0)  

157)  Would you like to be contacted to have further discussions on the topic? 
    Yes (0)  

158)  Would you like to participate in the in-depth analysis for the second phase of this project? 

    Yes (0)  

 


