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5)  Name of the HEI 
    UNIVERSIDAD AUTONOMA DE YUCATAN 

6)  Person completing the questionnaire, position and contact details 

Please add any other staff (position) who help you completing the questionnaire. 
    Dra. Silvia J. Pech Campos. 
    General Coordinator of Higher Education, General Direction of Academic Development 
    silvia.pech@uady.mx 
     
    Dr. Carlos Echazarreta González, 
    General Direction of Academic Development, UADY 
     
    Universidad Autónoma de Yucatán (Autonomous University of Yucatan) 
    Calle 60 x 57 No. 491-A Centro 
    97000 Mérida, Yucatán, México. 
    Tel. + 52 (999) 930-0900 Ext. 1346 y 1349 (Fax) 
    www.uady.mx 

7)  Number of students of the institution (full time equivalent students) 
    11715 

8)  Proportion of Bachelor/Masters/Doctoral degress/ Other degrees offered (use figures and %) 
    Bachelor: 10423 89.97% 
    Masters: 749 6.30% 
    Doctoral degrees: 31 0.26% 
    Specialties: 512 4.37% 

9)  Full time equivalent number of teaching staff and number of teacher-to-student ratio 
    1:9 

10)  In case the list above is irrelevant to your institution, please use the comment box below to show specific 
breakdown of students using your own classification. 
    Campus of Social Sciences, Economy-Administration and Humanities: 
     Anthropology 486 
     Law 1110 
     Economics 343 
     Education 447 
     Business/Management 2048 
     Psychology 388 
    _____________________________________________ 
     =4822 
     
     Campus of Engineering and Exact Sciences 
     Civil Engineering 674 
     Mathematics (Mathematics, 835 
     Chemical Engineering 555 
    ______________________________________________________________________________________ 
     =2064 
     
     Campus of Biology and Agronomy Sciences 
     Veterinary (Veterinary Medicine, Biology, Agroecology) 602 
     
     Campus of Health 
     Medicine (Medicine, Nutrition, Rehabilitation) 1011 
     Nursing 332 
     Chemist Pharmacist and Biologist 411 
     Dentistry 328 
    _____________________________________________________________________________ 
     =2082 
     
     Campus of Architecture, Art and Design 
     Architecture (Architecture, Art and Design) 853 



     

11)  Does your institution select the students? 
Please specify at which level 
    Yes, at all levels from High School to graduate and postgraduate programmes, including doctoral level.  
    Specifically, the University, use for the entrance to the University degrees, the EXANI II exam, from CENEVAL. 
     

12)  What are the main commitments of the institution aimed at enhancing the quality of its teaching? 

 1 is high 4 is 
low 

Initial recruitment process of teaching staff 1  

Continuing education for faculty 1  

Institutional policy design, monitoring and implementation 1  

Programme design, programme monitoring and implementation 1  

Student evaluation (i.e. evaluation, achieved by the students, of the programmes or of their learning 
experience or of the learning environment) 

2  

Professional development to pedagogy (pedagogical tools, teachers behaviour and attitudes) 1  

Funds to promote motivative teaching 2  

Prize endowment for 'good' teachers or remarkable QT initiated by teachers 3  

Support to organisations, management of programmes at teachers level 2  

Support to organisation, management of programmes at institutional level (departmental or institutional level)  1  

Support to teaching and learning environment (libraries, computing facilities, virtual learning environment...) 2  

Support to students(eg. councelling service, career advice, mentoring, students associations...) 1  

Feedback loop of the QT initiatives on the teaching experience 2  

Support to student learning (initiatives helping students to work efficiently) 2  
 

13)  IMPORTANT: What is (are) the specific QT initiative(s) your institution woud like to address particularly 
through this questionnaire (1 to 3 QT initiatives): 
Please specify: 
    Teachers Professional Development, support to Pedagogy and skills, looking for developing academic competencies. 

14)  Is your institution accredited or externally adjudged in relation to quality assurance or enhancement at 
institutional level? 

    Yes (0)  

15)  Additional comments? 
    by CIEES (Inter-institutional Committees of Evaluation of Higher Education) and COPAES (Council for the Accreditation of 
Higher Education). 
      
     It’s certified and accredited externally by national organisms 
     

16)  When has the most recent accreditation or evaluation occured at institutional level and at programme 
level? 
    Evaluation occurs each year, according to the schedule of the specific program. 
    Accreditation for each program occurs every five years according to evaluating date of programs of higher education. 
     

17)  2) External Agency  
    CIES-COPAES 

18)  3) Professional bodies 
    Yes 
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19)  Other additional bodies? 
    Evaluation National Bodies (Mexico): CIEES – COPAES 
    ISO 9001:2000 .-Aspirants selection, registration, scholastic and library services, management of financial, material and 
human resources, information Technologies management and degree certification. 
     

20)  What are the main methods used to accreditate or to adjudge the institution in relation to quality 
assurance or engagement? 
1) Self-evaluation + peer review: 
    YEs 

21)  2) Other additional main methods used? 
    External evaluation bodies CIEES – COPAES 

22)  2) External Agency  

    CIES-COPAES 

23)  3) Professional bodies 
    Yes 

24)  What are the main methods used to accreditate programmes? 

1) Self-evaluation + peer review: 
    YES 

25)  2) Other additional main methods used? 

    Internally, at the University level, for programs approval a Commission assigned by the University Council evaluate the 
creation or programs redesign. 

26)  What is the scope covered by the accreditation or the process in relation to quality assurance or 
enhancement (on teaching aspects only)? 

 1 is high 4 is low 

Academic content of programmes 1  

Recruitment process of teaching staff 1  

Human resources policy 1  

Pedagogy 1  

Facilities for teaching and learning 1  

Quality assurance set up by the institution to support quality teaching 1  

Impact of student experience 1  
 

27)  If case the institution is not accredited in your coutnry or in your region, what can be the consequences? 

 1 is high 4 is low 

No funding or less funding received 2  

The institution cannot operate 
 

The institution is obliged to undertake corrective actions 1  

No consequence 
  

28)  Additional consequences? 
    Less students inattendance  

29)  What reforms has your institution engaged in after the evaluation, in order to obtain full accreditation 
and/or to take into account the recommendations of the evaluators? 
    The necessary corrective actions and to develop new programs to strengthen the quality, for example: Institutional Program 
of Pedagogic Formation (PIHP) at the university level. 

30)  If the programme is not accredited or if the evaluation reveals poor or bad results, what are the 



consequences for the programme? 

 1 is high 4 is low 

No funding or less funding received 
 

The programme cannot operate 
 

The institution is obliged to undertake corrective actions to make the programme operate 
 

No consequence 4  
 

31)  Additional consequences? 
    The program would have less prestige. 

32)  Has your institution recently required a private accreditation or evaluation (labelisation, etc) at which 
level? 
    Yes, ISO, in 2007 

33)  In your country, to what extent does your institution have the freedom or the autonomy to.... 

 1 is high 4 is low 

Design the programmes 1  

Implement the programmes 1  

Assess the outcomes of the programme 1  

Recruit teachers 1  

Discretion to reward the teachers 3  

Assess the teachers 1  
 

34)  Does your institution (or part thereof) assign certain teachers to specific classes or specific levels (eg. at 
an introductory level)? 
    Yes, sometimes, depending on the specialization of every teacher 

35)  Do external regulations/guidelines oblige or expect new recruited teachers to be trained initially or on 
continuing education? 

    NO 

36)  If you have external regulations or guidelines, how are they organised and impact on your institution?  
    They are organized annually and taking into account bodies recommendations the academic 

37)  If you have internal regulations or guidelines, how are they organised? 

    Through agreements between the principals of each faculty (college) and the rector of the University. 

 

Page 3 (7 Points) 

38)   
    * Introduction: profile and context of the institution 
    * Origin and initial steps of the QT initiative 
    * Functioning of the QT initiative 
    * Extension and sustainability of the QT initiative 
    * Progress monitoring and assessment of the QT initiative 
    * Synergy of the QT initiative 
    * Additional comments (optional) 
    * Confidentiality and further issues 
     
     

39)  What is the initiative? 
Describe the QT initiative and give examples: 
    Professional improvement as teachers because the majority of teachers don’t know much about teaching 
    Progress monitoring and assessment of the QT initiatives 
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40)  What was the origin of the QT Initiative? 
    Internal (stragtegy, new types of teaching) (0)  

41)  Who prompted the QT initiative within the institution? 

    Decision-making bodies (0)  

42)  Additional comments? 
    The Autonomous University of Yucatan is always looking for the excellence of their teachers and programs. 

43)  Has the QT initiative... 
    Been implemented for more than 3 years (0)  

44)  How would you describe the QT initiative? 

Experimental 
 

Established yes  
 

45)  Does it aim at: 
    Enhancing the quality of the teaching (0)  
    Assessing the quality of the teaching (0)  
    Helping teachers to teach efficiently (0)  
    Rewarding teachers that commit themselves to QT (0)  
    Affecting teachers career progression (0)  
    Promoting scholarship and research on teachers (0)  

46)  What is the level of concern regarding the objectives of the QT initiative? 

 1 is high 4 is low 

For the Institution 1  

For teachers 2  

For students 1  
 

47)  Is the QT initiative locally implemented(within a faculty or a department or at lower level)?  
    NO 

48)  Is the QT initiative disseminated (over several departments, faculties or concerns the whole institution)?  
     It concerns to the whole institution 

49)  What is the exact timeline of the QT initiative? 
     Delivering a better teaching, according to the students and peers, after completing the teachers’ formation program, of nine 
months. 

50)  Who is dedicated to the project (position, type, number of staff concerned) and how is it done? 
    1. Dr. Silvia J. Pech Campos, General Coordinator of Higher Education 
    2. 6 peoples from the staff and other members (by invitation). 
    3. There is an area dedicated to formation, development and evaluation program and there are certain responsibilities 
delegated to the staff involved. 
     

51)  Does your institution have a specific body/committee/postholder that centalises or monitors or 
coordinates the support to the QT initiative? 
     Yes, General Coordination of Higher Education CGES/DGDA-UADY 

52)  What is the target audience of the QT initiative? 
The target audience represent the beneficiaries, those who are directly concerned and involved by the QT initiative 

 1 is high 4 is low 

New teachers 1  

Current teachers 1  



Bachelor students 1  

Master students 
 

Doctoral students 
 

Administrative staff 
 

Leaders of the institution 
 

Employers 
  

53)  How many people have attended and which departments have participated (as beneficiaries) in the QT 
initiative so far? 

    All teaching staff of the university  

54)  If individual teachers have been launching their own QT initiative, to what extent does the institution 
support, monitor and/or reward these initiatives? 
     N/A Not applicable 

55)  If your institution or department has launched the QT initiative, what are the tools and procedures used to 
make such initiatives attractive to a potential audience? 
    Through courses, introducing new ways of teaching and methods and the specific evaluation systems developed in every 
school. 

56)  To what extent the QT initiative has enhanced or clarified the linkage between research activities and 
teaching activities in the institution? 
    Not yet known 

57)  Is there a willingness of the institution to extend the QT initiative? 
     Yes, the institution is looking for the academic excellence. 

58)  How has the institution extended, disseminated or permeated the QT initiative in-house? 

     Through the General Coordination of Higher Education (CGES) 

59)  What are the major challenges the QT initiative promoters will have to anticipate, or had to anticipate, in 
order to succeed? 
    The major challenge as promoters of the Q.T. initiative is knowing to what extent is the knowledge of every one of the 
teachers and that teaching staff embrace whole heartedly 

60)  In what ways, does your institution encourage discussion of the impacts and the appraisal of the 
efficiency of the QT initiative? 

    Through frequent meetings of teaching staff for input 

61)  How is the QT initiative funded? 
special external money, internal resource, amount... 
    It is funded by PIFI (SEP- Program of Institutional Enhancement) and internal resources; the amount is variable according 
to the resources approved every year. 

62)  How does your institution foresee the next steps for the future of the QT initiative? 
    The next stages in order to accomplish the institutional development, is offering each professor the opportunity to assess 
the program, to develop teaching skills and competencies, to prepare constructivist courses and teaching materials and 
access students, in a fair way.  

63)  Additionally, what could be done to lead the QT initiative to greater success? 
    By program evaluation and keeping promoting the teacher formation throughout the teaching staff and permitting 
discussion on MEyA. 

64)  What are the mechanisms/indicators implemented by the institution to follow-up on the progress of the 
QT intiative? 
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     Assessing the results of each school and making the necessary changes. 

65)  What is measured when assessing or monitoring the QT initiative? 
    We measured enhanced averages 

66)  The people who are in charge of the implementation of the QT intiative, who are they accountable to? 
    Dr. Silvia J. Pech Campos / Dr. Carlos Echazarreta González .  

67)  Who are responsible for taking stock of the QT intiative's progression and of it's outputs? 
1) The people in charge of QT implementation? 
    The people in charge of QT implementation 

68)  What criteria did your institution chose to evaluate the success of the QT intiative? 
Please give examples of the criteria. 
    The students themselves choose the most academically outstanding professor 

69)  To date, what are the main consequences for the teachers and the students of the QT initiative? 
    Economic and educational incentives 

70)  5) Others? 
     No, it is not link to anything 

71)  Could you give examples of tools or practices that ensure the coherence amongst the various QT 
intiatives that many occur simultaneously? 

     Teachers/students feedback for monitoring 

72)  Could you give examples of impact of the QT intiatives that concern other domains than solely teaching 
(eg. on teachers mobility, on research activities...)? 
     Yes, when the rest of the institution staff knew about being rewarded all of them started no improve at work 

73)  Within the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
     By departmental heads 

74)  Outside the institution, how is the QT intiative articulated with other initiatives undertaken by other 
departments, by senior decision-making bodies, by committees and by other individuals? 
    It is not articulated to anything 

75)  Could you give examples of how your institution makes sure that the QT initiative is articulated with the 
strategy or the key objectives of the institution? 

    By a fallow up (questioneer amoungst teachers/students 

76)  Is the QT initiative part of, or, an incentive, to build a 'quality culture' in your institution? 
    No it is not 

77)  To some extent, is the QT initiative bound to a specific identity of your institution? 
    Yes, to teachers exclusively 

78)  Is the QT initiative part of the promotion of the institution? 
    No, it is not 

 


