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Educating to full employment is a hallmark of success for any academic institution. Graduates who 
enter the labour market slowly, with periods of unemployment and partial employment constitute a 
challenge. Institutions who want to improve their candidates’ level of employment have to start with 
the facts of employment. The Danish institutions of higher education, belonging to the Ministry of 
Culture, have conducted an extensive survey of the facts of employment: How are comparable 
institutions able to educate to employment? Are candidates self-employed or employed by private or 
public employers? How much do they earn? Is there a gender gap? How does employment improve in 
a 5-year perspective?  

Getting the facts right is the basis for tough questions: Does the number of graduates exceed the long-
term prospects of employment? What changes in access criteria, curriculum, student advisory efforts 
or student environment will improve our ability to educate to full employment?  
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Responsibility: rectors’ conference for 16 cultural and artistic institutions under the Danish 
ministry of culture: 

•  Total funding: 110 mio. euros. 
•  Number of students: 6.000 
•  Annual number of graduates: 1.000 

General principles of governance:  

•  4 year policy agreement on overall goals, adopted by parliament; 
•  4 year budgets; 
•  4 year development contracts setting general and specific goals; 
•  annual progress reports. 

One key policy goal in present contracts: candidates must be flexible and able to meet the 
employment requirements of the future labour market; produce employment report as a starting 
point. 

Documentation 

•  Employment statistics 
•  Assessment: labour market conditions 

Institutional level - the future perspective 

•  Integrate goals in the individual institution’s decision-making: create a consensus in 
faculty; 

•  Translate goals and consensus into actions: 

− Make use of employment statistics and assessments 
− Adjust curriculum to employment prospects 
− Adjust teachers’ advice and feed-back to students; 
− Adjust student advisory practice 
− Develop employment and career tracks 

Virtuous circle 

•  Plan: set goals  on the basis of known facts and experiences; 
•  Do: implement goals by  means chosen (starting point: report); 
•  Check results: develop statistics annually into time series and adjust assessments of 

labour market every 2nd year; 
•  Act: use new facts and assessments to adjust goals and means. 
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The rectors’ conference: employment report 2004 

Candidates in 2002: Self-employed, public or private employees or unemployed 
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Blue = Self-employed  Violet = Employee, public  yellow= Employee, private  red = Unemployed 

 

Average unemployment in 2002 and 2003 

(select institutions) 

2002 
(%) 

 

2003 
(%) 

 

Aarhus School of Architecture 17,1 16,4 

R. Academy’s School of Architecture 14,3 15,4 

Danmarks Designskole 24,8 18,4 

R. Danish Musical Conservatory 16,7 16,0 

Carl Nielsen Academy of Music 16,4 12,1 

VJM – Academy of Music 8,5 10,4 

R. Academy’s School of Visual Arts 15,1 13,6 

The National Film School of Denmark 23,1 21,4 

R. Academy’s School of Conservation 15,6 13,0 

Danish National School of Theatre 24,8 23,7 

R. School of Library & Inf. Services 13,5 12,1 
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Unemployment, candidates 1997-2001, on cultural institutions. 
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Unemployment in 2002: Graduates from 1997 - 2001 
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Blue = Fully employed; pink = Near full employment;   
yellow = Partially employed orange = partially or fully unemployed 

 

Average personal income in 2002    

 (select institutions) Euro DKR 

Aarhus School of Architecture 35.757 264.600 

R. Academy’s School of Architecture 37.122 274.700 

Danmarks Designskole 26.784 198.200 

R. Danish Musical Conservatory 31.689 234.500 

Carl Nielsen Academy of Music 31.324 231.800 

VJM – Academy of Music 31.378 232.200 

R. Academy’s School of Visual Arts 17.946 132.800 

The National Film School of Denmark 41.959 310.500 

R. Academy’s School of Conservation 25.554 189.100 

Danish National School of Theatre 36.311 268.700 

R. School of Library & Inf. Services 28.446 210.500 

   

Average income, 16 cultural institutions 31.230 231.100 
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Educating to full employment: the Danish employment report 

The rectors of the 16 artistic and cultural institutions of higher education in Denmark are 
committed to educate candidates, who are equipped to enter the labour marked and gain fruitful 
employment. The rectors will individually, and within the framework of their Rectors’ 
Conference, endeavour to develop their educations to these ends.  

This is the first comprehensive survey concerning the employment situation for graduates 
from the Ministry of Culture’s artistic and cultural educations. The report is based on statistical 
data from Statistics Denmark of 4004 graduates from all of the artistic and cultural educational 
programmes in the years 1997-2001. The data covers employment and income in 2002. Data on 
the degree of unemployment covers both 2002 and 2003. Annual updates of these data will 
provide the factual basis for a continuous effort in the years ahead. 

What emerges is a picture of quite wide variations in both earnings and employment among 
the different types of educational programmes. In 2002 51.5 % of all graduates from the period 
1997-2001 were fully employed. In 2003 54.4 % were fully employed. However, this overall level 
of employment covers wide variations in the employment percentage in 2002 - ranging from the 
lowest percentage of 10.8 % at the Drama School in Odense to the highest percentage of fully 
employed graduates – 65.9 % – at the West Jutland Academy of Music. The corresponding 
figures for 2003 are 18.9 % and 60.0 % respectively for the same two institutions.  

In 2003, average personal income for the graduates in the survey was DKr 231.125 per year. 
There is a minor gender variation, inasmuch as annual average personal earnings for male 
candidates amounted to DKr 249.080, while those of female candidates amounted to DKr 
217.494. 

There is great variation in average personal incomes among the individual institutions. 
Lowest is the Visual Art School of the Royal Academy of Art, with an average personal income 
of DKr 132.777 per year. Highest is the National Film School with average incomes of DKr 
310.475. Incidentally there seems to be no direct correlation between the degree of unemployment 
and average personal income. For example, the drama schools, which are among the educational 
institutions whose graduates have the highest unemployment, are also among the institutions with 
the highest average personal income.  

In general, graduates with artistic and cultural educations find it more difficult to gain 
foothold in the labour marked than graduates from other institutions of higher education. Whereas 
graduates from the artistic and cultural educations thus appear to spend up to five years 
establishing themselves on the labour marked, graduates from other institutions establish 
themselves in the course of the 1-2 years. Part of this difference appears to be the result of a 
certain overproduction of artistic and cultural graduates, measured in relation to the apparent 
demand.  

In sum, the survey documents that graduates in the artistic and cultural disciplines – viewed 
as a whole – exhibit a relatively high degree of unemployment, slower penetration of the labour 
market, and a level of earnings somewhat below what one finds among graduates from other 
further educations – typically in the academic area.  
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The situation for artistic and cultural graduates is by no means surprising. A general 
recognition of this situation formed the background for a Policy Agreement for Educations within 
the Ministry of Culture for 2003 - 2006, which Parliament adopted in 2002. This agreement 
stipulated a number of new guidelines for the artistic and cultural educations, including a 
requirement to focus educations on employability: The institutions were obliged to develop their 
educations to take into account qualifications that promote employment and hence meet the needs 
of society. 

The Policy Agreement also made it possible for several of the artistic and cultural institutions 
to reduce the number of students entering these educations. The funding thus freed was earmarked 
to strengthen the quality of education and research.  

The implementation of the Policy Agreement in development contracts, tailored to the needs 
and interest of each institution, has been an important step in remedying the identified 
employment problems. These changes are expected to increase the level of employment, when the 
output of graduates begins to drop in 2008-09. 

The results in this report provide an informed basis for these educational institutions to 
promote employability: They will use this report, and the detailed data which it is based on, to 
adapt educational programmes to better meet the needs and demands of the labour market. The 
institutions will work individually and cooperate in these efforts. The analysis gives rise to more 
detailed reflection on some of the educational options at a number of institutions. Several 
institutions thus point to a need for further analyses, including surveys among the users.  

As a whole, the analysis provides no immediate grounds for the Rectors’ Conference of the 
Ministry of Culture to propose further changes in the artistic educational programmes – beyond 
those already initiated as a result of the Policy Agreement for 2003 - 2006.  

The Rectors’ Conference will in the course of 2005 update the present report to include 
graduates from 2002, thus covering graduates from 1997 – 2002. In the future, employment and 
income data etc. will be upgraded each year, and it is planned to update the report every second 
year.  

While focusing on employability the Rectors’ Conference also emphasize a wider cultural 
perspective:  

The impact on society of artistic training cannot be reduced entirely to issues of graduates’ 
employment or earnings. Artistic development in a society requires a large, fertile and in many 
ways uncontrollable undergrowth of vital people with a fervent commitment to their art. It is 
characteristic of this undergrowth that it has always to some degree eluded statistical 
documentation, necessary to compare employment data in a report like this. KUR wants to make a 
point of this to ensure that this wider perspective of the importance of art to society also is taken 
into consideration. 

 


