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Overview

l Higher Education recruitment is strategically important;

l The market for the best staff is increasingly competitive, and 
increasingly international;

l Therefore universities have to make themselves more 
attractive places to work, and Governments should support 
them.



Staff in Universities

l Universities are large-scale employers – universities in the UK 
employ 1.8% of the workforce, 334,000 people;

l They perform varied roles – teaching, research and business 
interaction;

l In general staff are clever, highly motivated and independent, 
with horizontal loyalties to colleagues rather than vertical 
loyalties to the institution;

l Anti-management bias, even amongst managers!



Changing Climate in UK

l Increased demand for transparency and accountability –
particularly where large amounts of public money involved – in 
the UK the Government provides 44% of the sector’s total 
income;

l Professionalisation of university management;

l Establishment of Leadership Foundation for Higher Education 
to promote good management;

l Establishment of Higher Education Academy to support high 
quality teaching;

l If we are not seen to have our house in order, Government will 
step in.



Expansion and the Recruitment 
Challenge: 1

European Commission 2005:  Mobilising the Brainpower of Europe

“Within the next 20 years, Europe’s economic
paradigm will change fundamentally. Its
manufacturing base will continue to shrink, future
growth and social welfare will rely increasingly 
on knowledge-intensive industries and services, 
and ever more jobs will require a higher education 
qualification.”



Expansion and the Recruitment 
Challenge: 2

l Growth in capacity in Asia, e.g. China and India;

l Aging population  - in the UK 26% of academic staff are over 
the age of 50;

l Europe needs 700,000 additional researchers to meet the 
Lisbon goal of spending 3% of GDP on research and 
development;

l Competition from North America – with its own retirement 
bulge.



The UK context: Funding

l Between 1989 and 2002 public funding per student in the UK 
fell by 37%, and student numbers increased by 94%;

l Staff/student ratios in England and Northern Ireland are now 
23:1;

l Half of English higher education institutions are trading in 
deficit;

l Universities have difficulty recruiting and retaining staff 
because pay has fallen behind that for comparable jobs;

l In 2003 13% of UK higher education institutions reported that 
they faced difficulties ‘most of the time’ when recruiting 
academic staff, compared with under 6% in 1998.



What is the UK doing?

l Additional funding will be available (about 30% extra per UK 
and EU student) as a result of the introduction of fees up to 
£3,000 from 2006;

l Government investment in research infrastructure;

l Universities lobbying for investment in teaching infrastructure;

l Universities modernising the pay framework in partnership 
with staff unions;

l Universities working to promote equality to ensure that 
opportunity is based on merit – e.g. by establishing the 
Equality Challenge Unit to support universities in implementing 
new equalities legislation.


