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Alliance for Equity in Higher Education

• First-of-its-kind national coalition of minority-serving 
institutions (MSIs) in the United States

• Established in 1999 by founding members:
– American Indian Higher Education 

Consortium(AIHEC)—36 Tribal Colleges and 
Universities

– Hispanic Association of Colleges and Universities 
(HACU)—200 Hispanic-Serving Institutions

– National Association for Equal Opportunity in Higher 
Education (NAFEO)—118 Historically and 
Predominantly Black Colleges and Universities

• Coordinated by the Institute for Higher Education Policy



Providing Opportunity for 
Students of Color

• 350+ MSIs educate more than one third of all students 
of color in the United States

• Enrollment is growing in all three groups of Alliance 
member colleges, increasing by an average of 22% in 
the 1990s, compared to 8% at other institutions

• Many students come from educationally and 
economically disadvantaged backgrounds—83% of 
students are first-generation in college, nearly 50% 
receive federal Pell Grants



Common Concerns for MSIs

• Communities have low incomes, low college 
degree attainment, and low expectations

• Turnover at senior leadership levels is high; 
limited financial resources, internal conflict, and 
external perceptions of inadequacy dominate

• Pathways to leadership are varied and often do not 
follow traditional routes

• Existing leadership programs do not address 
realities of MSIs



How is the Kellogg MSI Leadership 
Fellows Program Organized? 

Kellogg MSI Leadership Fellows Program

AIHEC Fellows HACU Fellows NAFEO Fellows

• The purpose of each program is to prepare approximately 10 
exemplary individuals per year (or 30 individuals across the three 
programs) for the challenges and rigors of becoming the next 
generation of senior-level leaders at the nearly 350 MSIs in the U.S.  

• These leaders will be educating and leading the academic, economic, 
and social advancement of minority communities in the coming 
decades.



The Kellogg MSI Leadership 
Fellows Program Provides:

• Training in practical, hands-on issues that senior 
institutional leaders typically encounter, such as 
budgeting, governance, fundraising, student 
services, and alumni and governmental relations;

• Skills in building support networks, civic 
engagement, and community outreach;

• Mentorship opportunities with current leaders at 
MSIs; and 

• Opportunities to identify common issues for which 
collaboration would be advantageous. 



Program Participants

• Provosts, Deans and Assistant Deans, 
Senior Faculty Members, Vice Presidents, 
Associate Vice Presidents, District and 
Program Directors, Department Chairs and 
Vice-Chairs, and other administrators at 
MSIs across the country

• So far, 60 individuals have completed the 
program; 30 additional currently enrolled



Key Program Elements

• Fellowship Agreement
• Learning Plan
• Seminars
• Small Group Projects
• Mentor Presidents



Outcomes/Evaluation
• Independent evaluator: “The Kellogg MSI Leadership 

Fellows Program “is a complex one, breaking new ground 
in leadership development for higher education.   There is 
no other higher education leadership program currently 
addressing this audience as a primary focus…”

• 3 Fellows have been appointed President from first two 
classes, and more than 12 have advanced significantly

• Fellows credit program’s broad curriculum, intensity, 
cross-cultural components, and practical approach as key 
to success

• Alumni have continued collaboration and communication



Conclusions

• Intensive, hands-on leadership training is 
useful for senior-level managers in HE

• Leadership training that takes into account 
the real circumstances of the institutions 
themselves is essential

• Developing networks and contacts should 
be considered central and not auxiliary to 
the goals of leadership training



For further information…

Alliance for Equity in Higher Education
www.msi-alliance.org

Institute for Higher Education Policy
www.ihep.org



Institute for Higher Education Policy

• Non-profit, non-partisan organization whose mission is to 
foster access and success in postsecondary education

• Established in 1993; 20+ staff
• Key activities include policy reports and studies, seminars 

and meetings, and capacity building
• Work involves federal, state, institutional, and international 

issues
• Primary audiences of the Institute are those who make or 

inform decisions about higher education: policymakers, 
senior institutional leaders, researchers, funders, the media, 
and private sector leaders


