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problem analysis 

the Lusaka Declaration enlarges the role of the ICGLR Secretariat 

in addition to coordinating and facilitating political processes, 

it now also is expected to guide and oversee the implementation 

of the RINR 

 making human and financial resources operational for the advisory 

and coordinating tasks of the CS 

 ensure monitoring of the RINR implementation and feedback to 

Member States 

 strengthen coordination of donor support and assure better linkage 

to international initiatives and processes 
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overall objective of the German support: 

“the ICGLR's Conference Secretariat and the relevant ICGLR 

institutions fulfil the tasks assigned to them by the Lusaka 

Declaration and thus further build peace and security in the 

Great Lakes Region.” 

 

point of departure 

1 2 3 
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the level of 

people 

the level of the 

organisation 

the level of societies 

the cooperation 

element 

the policy field 

element 

capacity development 
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blocks in component 1 – capacity development 

donor 

coordination 

platform 

CS staff 

development 
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RINR 

monitoring 

system 

RINR 

management 
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 since 2010, the CS is facing the challenge of managing a  

     multitude of partnerships in the framework of the imple- 

     mentation of the RINR 

 

 partners involved in the process include GIZ, the Nether- 

     lands, BGR, PAC, OECD, Musée Tervuren, DEZA 

      

     other organizations which may soon formally join the  

     support include the AfDB and the USA 

background and challenges 
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harmonisation of interventions in line with the RINR and its 

implementation in the ICGLR Member States. 

 

ensure coordination and follow up of support measures: 

 

 structured framework for information sharing 

 identify synergies, joint activities or risks of duplication 

 discuss potential difficulties and come up with joint solutions 

 

 

 

objectives 
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 ensure alignment of partners’ interventions on strategic  

     orientations and priorities of the Conference Secretariat 

     and its Member States 

 assess the possibilities for interventions of new actors  

     to provide support to the RINR and its implementation in the  

     ICGLR Member States 

objectives (continued) 
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RINR as a learning field 

strategy: narrowed focus on a defined issue that is 

significant to the overall objective of the ICGLR 

cooperation: establish ICGLR as key stakeholder, create 

international dimension, incorporate wide range of stakeholders, 

build on existing initiatives 

steering structure: establish a formal platform between all MS, 

ensure regularity of meetings 

processes: combine political process with technical approach 

learning and innovation: scale-up from pilots, role-out to other  

initiatives  
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thanks for your kind attention!  

Dr. Markus Wagner 

special adviser to the ICGLR Executive Secretary  

markus.wagner@giz.de   

+257 79 463 000 


