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After the Wake-up Call: Thoughts for a way forward 

 
This note has been prepared by Network Vice Chair Dominique de 
Crombrugghe for discussion at the 11th  Meeting of the DAC Network 
on Development Evaluation, under Agenda Item II. 

 

11th Meeting 
16-17 November 2010 



After the Wake-up Call: Thoughts for a way forward 
 
With thanks to all members who contributed with ideas and questions. 
 
The effectiveness of Development Aid is still under the debate: after black and white positions in 
for or against aid, we now seem to arrive at a more focused question that asks: "Under which 
conditions, when and in what form is aid effective?" 
 
Development agencies cannot realistically hope to induce large scale social transformation in 
most of the countries in which they work. Finding practices that work to meet the needs of poor 
people is a reasonable objective.   
 
Instead of planning for development, agencies should seek out what works   in development 
and why?  Thus, cooperation is a knowledge business.1 The task of evaluation is to contribute to 
that knowledge by producing evidence.  
 

What is the role of Evalnet in this evidence production? 
 

1. Changes in Environment 
Evalnet should give full attention to the changes in the environment we work in, look at 
what others are doing and stay ahead of the agenda. 
 
Questions 
What are these changes, why are they important and what lessons should we draw from 
them for our practice? 

 
2. Work with the DAC and its subsidiary bodies 

At present, although the DAC promotes collaboration of its subsidiary bodies it does not 
seem to provide an overall steer on how this collaboration should take place.        Providing 
such a steer would need to be based on a thorough understanding and assessment of what 
the various Networks do and what they can be expected to deliver in joint work.  
Collaboration on ad hoc basis has however developed and may be a way to further proceed 
in the near future.  
 
There is much the Chair and the Bureau can do to interact effectively with users of 
evaluations and stakeholders within the DAC. The demand side of our work is just as 
important as the supply side that we naturally tend to focus on. 
The Evalnet should engage with the DAC committee as it too goes through some soul 
searching and to position the Evalnet as a response to DAC’s needs and aspirations (demand 
side). These include being: 

- Results oriented 

- Policy oriented (including the Policy Coherence for Development (PCD) and Global 
Public Goods (GPG) agendas) 

- Serving the accountability agenda (helping provide the evidence/analysis) 

- Serving the aid effectiveness agenda (again, helping provide the evidence/analysis) 

                                                 
1 Philip Verwimp, The Revolution in Impact Evaluation in Development, paper for a workshop, Brussels 
2010 



- Contribute to the DAC’s thematic priorities/concerns (fragile states, gender, 
governance, multilateral aid) 

- Demonstrating results 
The following list gives a flavour of what EVALNET and the secretariat are delivering as 
ongoing contributions to other DAC subsidiary bodies: 

 

 International Network on Conflict and Fragility (INCAF):  
o testing guidance on evaluating Conflict Prevention and Peacebuilding  and joint 

workshop in Feb 2011, hosted by Norway;  
o Evalnet contributed to developing M&E guidance on small arms reduction and 

security sector reform. 
o Fragile States Group has expressed interest in looking at evaluation in fragile 

and conflict affected countries (are these countries relatively “neglected”? how 
should evaluations be done there?) 

 Working Party on Aid Effectiveness (WP-EFF): 
o Delivering independent evaluation of the Paris Declaration for HLF 4.  
o Country Systems Cluster: Links on Evaluation Capacity Development and Budget 

Support evaluation;  
o Cluster on Accountability:  Interest in looking at the role of evaluation in 

supporting domestic and mutual accountability.  

 Aid for Trade Group: inputs into work on meta evaluation and indicator development 

 Governance: Collaboration on ongoing governance evaluations (workshop in 2011) 

 Multilateral Effectiveness Group: Collaboration with staff working on the multilateral aid 
report and MOPAN (Multilateral Organisation Performance Assessment Framework ).  

 DAC Peer Reviews:  Network secretariat inputs into each peer reviews based on review 
study and other information available. 

 Poverty Network (POVNET):  Network secretariat inputs into Empowerment task team 

 Gendernet:  Shared good practice. Interest in further collaboration on reviews of gender 
approaches, findings from recent evaluations.  

 Paris 21: Secretariat supported independent evaluation of Paris 21.  
 

Questions 

- What more can/should be done with other subsidiary bodies? How should we prioritise 
these collaborations? 

- Would members agree to become a contact point within our Network for each or some 
selected Networks?  

- Would they be willing to attend other Network meetings in Paris or elsewhere?  

- How can Evalnet contribute to developing a culture of evaluation throughout the DAC 
and its subsidiary bodies?  
 

3. Programme of Work and Budget (PWB) 
Evalnet needs to deliver both on its existing and future Programme of Work and Budget (PWB). 
Members will review ongoing work streams at the meeting and discuss how to deliver on the 
future work programme under item IX of the agenda.  We should consider how we can best 
shape the future work programme in view of the results of the strategy discussion. 
 
 



4. Communication and visibility  
Evalnet should develop advocacy and communication tools.  
 

Questions 

- How well is the Evalnet really known? As a technical group only? 

- Do people know what Evalnet does (including its current work plan)? 

- Should we develop a communication strategy?  
 
5. Actions (short and medium term): 
 
Going beyond ourselves: networking and “extending our political antennae” 

- DAC Chair, Director, others 

- Relating how Evalnet can serve needs (DAC and “subsidiary” bodies) 

- Helping measure and communicate results – development effectiveness 

- Supporting policy-making  

- Improved communication 

- Contribution to accountability 

- Within our own agencies, developing horizontal linkages between the work of the different 
subsidiary bodies 

- Engage with other actors : Non-DAC donors; Non-State actors; Foundations; Others 


