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ABOUT THE INITIATIVE  

The OECD Initiative on Global Value Chains (GVCs), Production Transformation and Development 

is a platform for policy dialogue and knowledge sharing between OECD and non-OECD countries. It 

aims at improving evidence and identifying policy guidelines to promote development by fostering 

participation and upgrading in Global Value Chains. This initiative is part of the implementation of 

the OECD Strategy on Development, adopted by the OECD Council at Ministerial level in May 2012.  

The Initiative is led by the OECD Development Centre and it counts with the support of other OECD 

Directorates, including Statistics (STD), Trade and Agriculture (TAD), Science, Technology and 

Industry (STI) and Development Cooperation (DCD). 

The Initiative counts with a network of 18 participating countries (as of October2014) and with one 

Advisory Board of 8 Experts from International Organisations (ILO, UN-ECA, UN-ECLAC, UN-

ESCAP, UNCTAD, UNIDO, World Bank and WTO). The Initiative meets two times per year in 

Plenary meetings to discuss the implementation of the Programme of Work and promote knowledge 

sharing and peer learning on development strategies and GVCs and production transformation. 

For more information visit the website:  http://www.oecd.org/dev/global-value-chains.htm 
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DAY 1: TUESDAY 28 OCTOBER 2014 

9:00-9:30 OPENING SESSION 

 Mario Pezzini, Director, Development Centre, OECD 

Datuk Dr Rebecca Fatima Sta Maria, Secretary General, Ministry of International 

Trade and Industry (MITI), Malaysia 
 

9:30-10:00 UPDATE ON THE PROGRAM OF WORK OF THE PDI 

 Annalisa Primi, Senior Economist, Development Centre, OECD 

Francisco Monge, Deputy Director General, Ministry of Foreign Trade, Costa Rica 
 

Brief update on the PoW of the Initiative 

Clarification of the Objectives and Expected Outcomes of this Meeting 

Adoption of the Agenda 

AOB 
 

10:00-11:30 SESSION 1:  THE FUTURE OF MANUFACTURING  

Scenario setting and looking forward: scouting out new issues of relevance for 

GVCs, production transformation and development policies 

 
Manufacturing is undergoing profound changes. The development and diffusion of 

new manufacturing techniques are inducing changes in “how” things are made, by 

“whom” and “where” it is most convenient to make them. The new forms of 

manufacturing are also changing “what” can be manufactured making customisation 

increasingly possible. It is likely that in the future, manufacturing will look sensibly 

different from what it used to be, displaying increasing interlink-ages between 

manufacturing and services and growing intangible content of manufactured 

products. These changes will impact not only leading economies, but also the ones 

willing to embrace transformative strategies today.  

Participants are invited to discuss about the future of manufacturing, with a view to 

identify future scenarios, challenges and development opportunities for different 

types of countries and key implications for policies. 

 Key questions: 

- In which ways manufacturing will look different from what it used to be? 

- Will the future of manufacturing change companies’ localisation strategies? 

In which ways?  

- What will be the impacts of the diffusion of advanced manufacturing in the 

quality and quantity of jobs created?  

- How are governments coping with the future of manufacturing? 
 

 Nick Johnstone, Head, Structural Policy Division, Directorate of Science, 

Technology and Industry, OECD 

Prof Datuk Dr Noor Azlan Ghazali, Vice-Chancellor, National University of 

Malaysia, Malaysia 

Michael Anderson, Chief, Advanced and Technology Machinery Division, US 

International Trade Commission, United States of America 

 

Moderator: Dato’ Wong Siew Hai, Chairman, Malaysian American Electronics 

Industry (MAEI), Malaysia 

 

11:30-12:00 Coffee Break 
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12:00-13:30 SESSION 2: TOWARDS A NEW POLICY ASSESSMENT AND GUIDANCE 

TOOL FOR KNOWLEDGE SHARING AND POLICY DIALOGUE 

Country strategies for production transformation and participation in GVCs 

 
Countries are looking to design and implement better policies to promote production 

transformation, taking into account the changing global economic landscape. During 

the first plenary meeting of the Initiative, hosted in San José by the Ministry of 

Foreign Trade of Costa Rica in October 2013, participating countries have agreed on 

the importance of analysing and compare countries’ experiences in elaborating and 

implementing strategies for production transformation, so to contribute towards 

achieving higher, more inclusive and sustainable growth. As part of this stream of 

work a Working Group (WG), led by Costa Rica, Uruguay and Turkey, has been set 

up to identify a conceptual framework for a new policy assessment and guidance 

tool targeted to respond to production transformation policy challenges of today. 

During this session, lead-countries will report on the implementation of the activities 

of the WG with the objective to share recent advances and gather feedback for 

additional improvement. Please refer to the background booklet for additional 

information and questions for discussion. 

Key questions: 

- How can we improve the proposed framework to better respond to 

countries’ needs? 

- Are the proposed dimensions effective in capturing the main determinants of 

successful transformative change? 

- Which are some additional dimensions that we should include as key pillars 

in the analysis to better respond to countries’ current challenges? 

 Umut Gür, Head, Industry Department, Ministry of Development, Turkey 

Francisco Monge, Deputy Director General, Ministry of Foreign Trade, Costa Rica 

 
Moderator: Mario Pezzini, Director, Development Centre, OECD 

13:30-15:00 Lunch 
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15:00-17:30 SESSION 3: FOCUS ON ACTORS 

Round table on challenges and opportunities for the participation and 

upgrading of SMEs in global/regional value chains  

16:00-16:30  

Coffee Break 

Global (and regional) value chains are opening potential opportunities for local 

SMEs development, but participation and upgrading of SMEs in value chains are not 

automatic, especially in the context of developing economies. The experience of 

different countries has shown that government policies to promote cluster 

development, branding and business development, as well as access to finance and 

infrastructure shape the patterns of integration of SMEs in value chains. More 

recently, large companies leading the governance of value chains in several sectors 

have started to implement new corporate strategies, by promoting local suppliers 

development and opening up new opportunities for enhancing SMEs learning and 

business opportunities.  

Participants are invited to present their views about the key factors enabling and/or 

hampering the successful participation and upgrading of SMEs in global and 

regional value chains with a view to highlight lessons learned from the experience of 

different countries and to clarify key areas for improving policy design and 

implementation.  

Key questions: 

- What are the main challenges that SMEs face in your country for 

participating and upgrading in global and regional value chains? What can 

policies do about it? 

- What can policies do to promote the participation and upgrading of SMEs 

into global (and regional) value chains? 

- Are there successful experiences of public-private partnership in promoting 

the development of business linkages between lead-firms and suppliers? 

What have been the drivers of success?  

  

Dato’ Hafsah Hashim, CEO, SME Corp, Malaysia 

Alexander Stedtfelt, Executive Director, Malaysian-German Chamber of 

Commerce and Industry, Malaysia 

Scott Tan, Director, Foreign Economic Policy Division, Ministry of Trade and 

Industry (MTI), Singapore 

Yasushi Ueki, Economist, ERIA (Economic Research Institute for ASEAN and East 

Asia), Indonesia 

 

Moderator: Frans Lammersen, Senior Policy Analyst, Development Co-operation 

Directorate, OECD 

 

17:30-18:00 SUMMARY OF DAY 1 

 Umut Gür, Head, Industry Department, Ministry of Development, Turkey 

19:00-20:30 Cocktail- Ballroom B, second floor 
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 DAY 2: WEDNESDAY 29 OCTOBER 2014   

09:00-09:30 KEYNOTE MINISTERIAL ADDRESS 

Magali Silva Velarde-Alvarez, Minister, Ministry of Foreign Trade and Tourism, 

Peru 

09:30-11:00 SESSION 4: FOCUS ON ELECTRONICS  

Sectoral trends, dynamics and policies – Production Sector Perspective and 

Government Policies 

 
The electronics industry includes different types of goods and services. It is a highly 

internationalised industry, organised around multiple global and regional value 

chains. New global and regional hotspots have emerged recently, especially in East 

Asia. The industry is evolving fast. Technological improvements and the growing 

interconnectedness of this industry with more traditional manufacturing activities, 

such as automotive and aerospace are opening new opportunities for business 

partnerships and innovation. The growing and differentiated demands of middle 

classes in developing and emerging economies are also acting as engines of change, 

making emerging markets increasingly relevant for this industry.  

Participants are invited to share their views about the evolution of the electronics 

industry in their country, focusing on the evolution of the industry, the upgrading 

challenges, the success and failure factors, the perceived future trends and the 

challenges for policies. Respondents to the questionnaire on electronics are also 

encouraged to share the main issues addressed in their replies to the questionnaire.  

Key questions: 

- What are the main emerging trends in the electronics industry today? How is 

the industry changing and what will be the impacts of these changes on the 

evolution and configuration of the industry in your country?  

- What can we learn from the experience of different countries in creating 

capabilities to participate and move up the value chain in the electronics 

industry? 

- What can governments do to promote the development of industrial 

capabilities and the participation and upgrading in the electronics value 

chain?  

 

 NorAzmi Alias, Head of Talent Management, Collaborative Research in 

Engineering, Science and Technology, Malaysia 

Datuk Phang Ah Tong, Deputy CEO, Malaysia Investment Development Authority 

(MIDA), Malaysia 

Francisco Monge, Deputy Director General, Ministry of Foreign Trade, Costa Rica 

 

Moderator: Alexandre Comin,  Director for Industrial Competitiveness, Ministry of 

Development, Industry and International Trade, Brazil 

 

11:00-11:30 Coffee break 
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11:30-13:00 SESSION 5: FOCUS ON SKILLS 

Drivers and enablers for production transformation, participation and 

upgrading in GVCs 

 Having the right sets of skills is one of the major drivers of successful 

transformation strategies. The experience of countries which have succeeded in 

transforming their economies and shifted towards specialising in higher value added 

activities shows that targeted actions to promote skills development at the scientific, 

technical and managerial level have been key pillars of their transformation 

strategies. However, especially in a highly changing and uncertain economic 

landscape, identifying which are the key sets of skills required to succeed and how to 

develop them remain open and challenging questions. 

Key questions: 

- How to identify the sets of skills which will enable the competitiveness of 

the future?  

- How to set up win-win public-private partnerships for skills development? 

What can governments do? What are companies doing? 

- How to modernise vocational training systems in order to make them work 

for the production needs of the future? 

 Muhamed Ali Hajah Mydin, CEO, Penang Skills Development Centre, Malaysia 

Louis Brennam, Director, Institute for International Integration Studies, Trinity 

College Dublin, Ireland 

Moderator: Juan Reyes, Vice Minister for National Competitiveness, Ministry of 

Economy, Planning and Development, Dominican Republic 

13:00-14:30 Lunch 

14:30-16:30 SESSION 6: CAPACITY BUILDING ON STATISTICS AND 

METHODOLOGIES FOR EVIDENCE BASED POLICY MAKING 

Measurement, statistics and methodologies for evidence-based policy making 

 This session focuses on discussing the contribution of new data and methodologies 

to improve the basis for evidence-based policy making. Participating countries have 

highlighted the importance of having not only simple, meaningful and comparable 

data, but also to develop capabilities in analyzing these data and appropriate 

mechanisms for feedback between data analysis and policy making. In this session, 

the OECD will present an update on the advancements and expected extensions of 

the OECD/WTO Trade in Value Added database (TiVA) and will share the results 

of an empirical study of determinants of GVC participation at different levels of 

economic development based on currently available data, while Korea and Japan 

will share recent results of their on-going work on changes in the organization of 

production at the global level and potential policy implications.  
 

Participants are invited: i)  to share their views and experiences in mapping new 

trends in the organization of production at the global and regional level in order to 

identify ways to improve our capacity to monitor trends and trajectories and to 

generate feedback mechanisms in policy making and ii) express their proposals on 

how to advance further in the measurement pillar with a view to develop an action 

plan for participating countries 
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Key questions: 

- How, using which mechanisms and institutions, can we improve the quality 

of national data used in TiVA? 

- What can we do for those countries not currently in TiVA? 

- What can input-output tables tell us about industrial deepening and the 

development of local supply base?   

- What does trade in value added data tell us about recent changes in 

industrial development and participation into global value chains at the 

country level? 

Which data can be relevant in complementing the evidence coming out from 

trade in value added data, such as jobs and skills? What additional 

information is needed to develop micro evidence that builds on the input-

output macro picture? 

- What types of capabilities/institutions/incentives are needed for improving 

government’s capacities in elaborating evidence-based policies?  

 

 Przemyslaw Kowalski, Senior Trade policy analyst and Javier Lopez-Gonzalez,  
Trade Policy Analyst, Trade and Agriculture Directorate, OECD 

Ikwo Kuroiwa, Researcher, Institute of Developing Economies- Japan External 

Trade Organization, Japan 

Sunghoon Chung, Associate Fellow, Centre for International Development, KDI, 

Korea and Jae In Choi, Senior Research Associate, Centre for International 

Development, KDI, Korea 

 

Moderator: Nadim Ahmad, Head of Division, Statistics Department, OECD 

16:30-17:30 GOING FORWARD and CONCLUSIONS 

 Roundtable discussion: conclusions, updates and news from participants, next steps. 

 


