
 

1 
 

 
TEMPLATE FOR CONTRIBUTIONS TO THE COMPENDIUM OF PRACTICES 

 
The Compendium is an on-line resource which will serve to illustrate how the Steps and Actionable 
Recommendations contained in the Framework on Collaborative Strategies for In-Country Shared 
Value Creation can be translated into practice. This will be done through a series of practical and 
tractable examples, showing what has worked well, but also learning from mistakes. 

The examples in the Compendium are based on the contributions of organisations, governments, the 
private sector, and experts. A vital component of the Compendium are the insights around enabling 
factors and challenges that were faced by key stakeholders in each example. We encourage those 
submitting examples to provide permission for attribution, but in order to encourage candidness 
around challenges faced it is also possible to submit without published attribution. However, to 
ensure accuracy, examples will be validated through the Policy Dialogue meetings by stakeholders 
involved in the example OR that have direct knowledge of the example.  

☐ Please check this box if you request the non-attribution/anonymity of this example. 

Framework Step: Please cite the step and specific actionable recommendation of the Framework 
under which this example falls.  If the example falls under multiple bulleted recommendations, please 
identify the most relevant, and suggest any supplementary links or recommendations to which the 
example might also relate.  
 
 
 

 
 

Tags: In addition to the Framework step(s) that they fall under, examples will also be tagged by 
crosscutting issues. Please select all applicable tags.  
 

☐ local employment 

☐ local supplier participation and development, including SMEs 

☐ marginalised groups  (women, indigenous people) 

☐ skills development and upgrading 

☐ access to credit 

☐ shared infrastructure (transport, water, power) 

☐ technology transfer 

☐ innovation  

☐ economic diversification  

☐ Other: _______________ 
 

 
 

Problem Statement: State the problem that was addressed by the actions taken, providing some 
elaboration. For example, access to credit, limited local workforce/supplier participation, competing 
use of water, insufficient transportation or electrical infrastructure, etc.  
 
 
 

 
 

http://www.oecd-ilibrary.org/docserver/download/4116111e.pdf?expires=1473340862&id=id&accname=guest&checksum=20811CE65C3BBAC5A35BA1A32CA3F782
http://www.oecd-ilibrary.org/docserver/download/4116111e.pdf?expires=1473340862&id=id&accname=guest&checksum=20811CE65C3BBAC5A35BA1A32CA3F782


 

2 
 

Parties Involved:  Please clarify whether the action was taken by government, industry, or 
collaboration between the two. Are any other stakeholders involved? What were the roles and 
responsibilities of different stakeholders? 
 
 

 
 

Common ground: How did the parties’ baseline positions and expectations differ from each other? 
Were the parties able to identify a common goal/interest and converge on a common position to 
address the issue? If so how did they get there?  
 
 

 
 

Actions taken: What actions were undertaken by key stakeholders? To what extent did the 
involvement of other stakeholders impact implementation efforts? 
 
 
 

 
 

Obstacles: Please identify any challenges or stumbling blocks that impacted implementation efforts, 
and the method by which these were resolved. This can include factors in the control of the 
stakeholders, as well as ones which are external (legal framework, governance structures, and 
systemic factors). 
 
 

 
 

Enabling factors: What were the factors that enabled the action to be successful?  This can include 
factors in the control of the stakeholders, as well as ones which are external (legal framework, 
governance structures). 
 
For example, if consultations took place, what were the factors that made them effective and 
inclusive? If contracts were unbundled to support accessibility to local SMEs, what factors had to be 
in place to ensure that it worked?  
 

 
 

Lessons Learned. Please identify three key lessons learned with reference to the actions taken, the 
enabling factors and the challenges during implementation, and whether the effort were ultimately 
deemed a success. 
 
Note:  the lessons learned should support the operationalisation of the relevant steps in the 
Framework as well as provide insight into what made things work in practice and/or what went 
wrong and could be improved.  

 


