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SESSION 3 

 

MANAGING TARGETED/SECTORAL PROGRAMS: HOW CAN IT BE DONE IN AN 

EFFECTIVE WAY? 

_________________________________________________________________________________ 

1.  Chile has a record of experiences in managing competitiveness programmes for specific 

industries (forestry, salmon, and more recently the global successes of the wine industry are well known 

cases). Some lessons learned from these experiences include early partnerships with some key actors in the 

private sector and broad range government support – from financing to infrastructure and norms. In the 

case of the wine industry, Chile also implemented a well-managed policy for export promotion matched 

with effective management of country image. Since the mid-2000s, in line with the renewed country 

willingness to shift gears in diversifying the economy and in embracing more innovation-driven growth, 

the country has started to experiment with different approaches to enable the development of new/specific 

industries. The country adopted a “cluster” approach in 2008, with a view to promote ecosystems in key 

economic areas (including mining, global services and agro-food). In 2011, the cluster programmes have 

been reformulated eliminating the specific industry-focus. Nowadays, the country (through CORFO) has 

designed and is starting to implement an ambitious transformation strategy (Transforma) which builds on 

past experiences and moves forward by focusing on enabling a shared long-term vision for the future. 

2. Transforma  has three main objectives: i) promoting the diversification and sophistication of the 

Chilean ecosystem; ii) developing world-leading suppliers of higher value-added products and services and 

iii) enabling a shared vision for the future in key industries through the coordination of public and private 

stakeholders. Transforma has eight priority industries: mining, agro-food, construction, health services, 

tourism, creative industry, fishing and aquaculture, and global services, and five horizontal areas which 

are seen as enablers of future competitiveness for all industries: logistics, solar energy, water supply, smart 

industries and advanced manufacturing (Figure 1). For each of the 8 industries, a public-private group 

develops a long-term road-map for action with priorities and associated policy tools. The combination of 

six enabling areas (physical and technological infrastructure, R&D and innovation, human capital, 

standards and norms, sustainability and development of supply chain) with sector specific priorities defines 

a matrix for public and private actions aiming at removing constrains and unleashing the potential of each 

industry (Figure 1 shows the matrix for two selected industries, agro-food and smart and green mining). 

3. That different industries face specific opportunities and challenges is well known. Less consensus 

exist, however, on: i) which governance, transparency, and accountability mechanisms are better placed to 

enable policies to take into account and respond to these industry-specific challenges and ii) how to design 

and manage a policy mix that maximises the synergies between different sectoral needs, and that also 

attends to the specific needs of each industry. The current Transforma strategy seems to have found a 

balance for this based on a two-level approach: on the one hand, it identifies key enabling areas and 

associated actions for all sectors (e.g. logistics, standards, use of the Internet of Things, etc.), and on the 

other hand, it creates an opportunity for discussions on visions for the future for each key sector through 

public-private dialogues.  Table 1 includes a preliminary assessment of the Transforma strategy. 
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Figure 1. Transforma Chile - smart specialisation strategy, selected sectors and programs 

 

 

 

 

Table 1. Preliminary assessment of the “Transforma Chile” strategy 

Transforma Chile   

Anticipation capacity 
√ Road-maps with long-term horizons (.e.g 20205 for agro-food, 2035 for smart and 

green mining) developed through PPP 

Adaptation capacity 
? What mechanisms are in place to ensure the adaptability of the strategy in light of 

changing priorities/implementation results/and or any other exogenous factor? 

Learning and upgrading 
potential 

√ Financing mechanisms and incentives for innovation 
Conditionalities fostering cooperation for technological development  
Identification of skills’ needs and plans for bridging the skills gap 

? How many resources from the government and businesses are available? 
Interconnectedness 
propensity 

√ Multi-stakholder committees for identifying shared priorities 
Conditionalities for cooperation between technology centres, universities, firms 

Embeddedness potential ? 
How to ensure environmental and social sustainability of transformation 
programmes?  
What is the role of regions & territories in the Transforma strategy? 

Current challenges   

How to ensure long-term commitment from private sector with an annual budget allocation process? 
 

Is the budget aligned with the strategy’s transformative needs? Chile has an initial budget of 175 USD Millions for three 
years, while, for example the Emilia Romagna region (Italy) has a 700 USD Million budget for the period 2014-2020 in 
the context of the EU Smart Specialisation Strategy.   
 

How to avoid the multiplicity of programmes and actions deriving from multiple sectoral programmes? 
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Key questions for discussion 

This session is devoted to identifying key lessons learned in designing and implementing programmes 

targeting specific industries and/or sectors. Participants are invited to share their views, experiences and 

lessons learned in relation to governance mechanisms and the mix of policy tools used in their countries 

to address this  issue, with a view to identify actionable policy options for Chile. 

 
1. How to design and implement effective sectoral/targeted programmes? 

2. What kind of governance (coordination, financing and implementation) is needed to make these 

programs effective and avoid the capture of existing incumbents? 

3. What kind of incentives and conditionalities are needed to ensure the positive impact of 

sectoral/targeted programs? 

4. What is the role of national, regional and city governments in the design, financing and 

management of these programmes?  
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