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SESSION 2 
 

HOW TO INCREASE THE VOICE OF REGIONS IN A HIGHLY CENTRALISED COUNTRY?  

TOWARDS “PLACE-BASED” TRANSFORMATION STRATEGIES 

_________________________________________________________________________________ 

1.  Chile is a highly centralised country, with a recent history of gradual decentralisation. Effective 

transformation strategies require governance mechanisms to take into account the territorial perspective.  This 

goes beyond territorial planning and needs to look at the territory and the local communities as repositories of 

knowledge, know-how and capabilities that contribute to define the uniqueness and the competitive advantage 

of nations. 

2. Since 2014, Chile has given a renewed impetus to the decentralisation agenda. As part of the 

implementation of the Innovation and Production Agenda, the country has implemented targeted reforms to 

increase the capacity of regions to define priorities and administer budget for economic transformation and 

innovation. These reforms include the direct election of local governors. CORFO, the implementing agency in 

charge of economic transformation, has three pilot projects in place in the regions of Antofagasta, Bio-Bio and 

Los Rios, and plans to expand the experiment to three additional regions in 2018 and to all regions by 2021. 

3. One of the key pillars of the PTPR is the “embeddedness potential” of transformation strategies, i.e. 

the capacity of economic systems (and strategies) to create resilient linkages and create/retain value at the local 

level. This capacity can be achieved, among other things, through effective multi-level governance spaces for 

local and national actors to work together to define visions and implement actions. A key issue of the reform 

that emerged in the first phase of the PTPR process of Chile is to move forward with enabling regions to be 

agents of change. This would increase the “embeddedness potential” of the strategy for economic 

transformation in Chile. But doing so requires taking into account the historical background of a highly 

centralised country and the ongoing decentralisation reforms, which include the recently approved law for the 

direct election of the regional governor (intendente) and the proposals for reform of the effective delegation of 

responsibilities to the local governor (the proposal is currently being discussed in the parliament). Table 1 

summarises the preliminary assessment of priorities and challenges in the current approach to economic 

transformation.  

Table 1. Preliminary assessment of “place-based” dimensions of the Chilean transformation strategy 

Priorities  

To advance in the decentralisation of industrial and territorial policies by enabling effective regional autonomy and 
intensifying the dialogue with local actors. 
To create mechanisms for identifying  local priorities based on territorial assets and visions and to create spaces for 
allowing these priorities to be part of the process of priority setting at the national level. 

To identify mechanisms to implement actions that go beyond each region’ strengths and that exploit the synergies 
and complementarities between regions.  
To shift from experimentation to effective and well-funded regional strategies, with clear strategic objectives and good 
governance and support. 
Current challenges 

Little involvement of the local community in national territorial planning and economic diversification strategies and 
limited voice of regional institutions in setting the priority for public investment in the regions 
The centralised tax collection system hinders the fiscal capacity of municipalities and limits possibilities to create more 
diversified local economies. 
A mechanism to support lagging/less developed regions is currently missing. 
If political and economic powers continue to be concentrated in the capital city, it might translate into diseconomies of 
scale and mega-urbanisation challenges in Santiago, and in growing social tensions and underutilisation of the growth 
potential in other areas of the country. 
Scant capabilities at the regional and local level hinder the capacity of the state to act as an effective planner and 
implementer. 
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Key questions for discussion 

This session is devoted to identifying key lessons learned in designing and implementing “place-based” 

policies for production development and innovation. Participants are invited to share their experiences in 

relation to governance mechanisms, policies, programmes and actions taken in their countries to address 

these issues, with a view to identify actionable policy options for Chile. 

Enabling territories to be agents of change 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

1. How can national governments effectively take into account regional and territorial priorities in 

strategy setting? 

2. What institutional and financing mechanisms are needed to increase the capacity of national and 

regional governments to contribute to diversifying the economy and make it more resilient and 

inclusive? 

3. How to create incentives for successful national-regional dialogues?  

4. How to align national and territorial priorities? 

5. What is the role of cities in strategies for diversification and industrial competitiveness? 
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Setting up mechanisms to enable a 
national vision developed with and 
for the regions 

Fostering cooperation and avoiding 

competition between regions 

Enabling funding for regional 
development strategies  

 

Increasing capabilities at the 
regional and local levels 

 

Defining processes to get the local 
communities to participate in 
transformation strategies  

 


