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This document was submitted as a room document to Governing Board Members on 6-7 March at the Governing 

Board's 1st meeting in 2017. It provides an update of the state of play in the implementation of the Production 

Transformation Policy Review (PTPR) of Chile. It is shared with delegates for INFORMATION.  

 

It is submitted to OLIS with as reference DEV/GB(2017)6.   

 

 

Contact: Annalisa Primi, Head, Structural Policies and Innovation Unit, OECD Development Centre 

annalisa.primi@oecd.org 

 

    

Complete document available on OLIS in its original format  

This document and any map included herein are without prejudice to the status of or sovereignty over any territory, to the delimitation of 

international frontiers and boundaries and to the name of any territory, city or area. 
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Introduction 

1. There is no unique pathway to development. Identifying new drivers of growth, creating avenues 

for new businesses to flourish and expand, and creating opportunities to benefit from new technologies to 

achieve more sustainable and inclusive development are shared objectives for advanced, emerging and 

developing economies. Achieving these objectives will require strong anticipation capacities matched with 

long term planning and coordination among different public and private stakeholders. The experience of 

each country enriches our understanding of how development occurs in different contexts and on how 

institutions and polices play a determinant role in shaping development outcomes. 

2.  The Production Transformation Policy Reviews (PTPRs) are the policy assessment and guidance 

tool developed in the framework of the OECD Initiative for Policy Dialogue on GVCs, Production 

Transformation and Development. They offer an in-depth multi-stakeholder dialogue and provide a 

guiding framework for policy makers to identify options and actionable policy responses for the promotion 

of structural transformation, based on the comparative assessment of countries’ assets, upgrading potential, 

and priorities. The PTPRs provide lessons learned on how to promote effective economic transformation, 

and identify a roadmap ahead for the reviewed country based on in-depth domestic consultations, dialogue 

with the business community, and peer-assessment. The PTPRs foster an open and participatory process in 

strategy setting, and encourages dialogue within the reviewed country and with international partners 

through knowledge sharing and peer-learning. 

Chile is looking to diversify and upgrade its production structure  

3. The Production Transformation Policy Review of Chile started in November 2016 with a first 

peer-dialogue activity carried out in the framework of the 7
th
 Plenary Meeting of the OECD Initiative for 

Policy Dialogue on GVCs, Production Transformation and Development hosted by the Secretary of 

Economy of Mexico. The PTPR process involves consultations with key stakeholders and peer reviewers. 

Chile’s PTPR will be launched in Chile in January 2018 (a more detailed timeline is available at the end of 

the document). 

4. Chile is an interesting case of an economy with a long-history of natural-resource-based 

development that is looking at how to mobilise drivers of change and achieve production transformation. 

Chile aims at increasing virtuous participation into regional and global markets by investing in innovation, 

promoting cluster development, and gradually increasing the relevance of the territory and regions in 

policy design and implementation. Chile is looking to mobilise partnerships and investment for innovation 

and technological development, and to lever on some unique country-based assets to reduce dependency 

from natural resources and to enrich its production and export base. CORFO (Chilean Production 

Development Corporation) is planning to strengthen the competitiveness of the Chilean economy though a 

four-pillar strategy that points to i) switching towards smart and green mining favouring the adoption and 

development of new technologies, ii) entering new activities and sectors with high growth potential in 

global economies and with high knowledge content following a smart specialisation approach, including 

solar energy, iii) leveraging on untapped potential in regions beyond the Capital one, and iv) promoting 

entrepreneurship.   

5. Mobilising development in regions and un-tapping local sources of growth in the different 

territories within the country is a priority challenge for Chile. Contemporary production transformation 

strategies are more effective when they take into account the potential of territories within countries and 

develop institutional capabilities at the local and central government levels to mobilise concerted actions. 

Territories are unique repositories of knowledge, assets, and potential competitive advantages that can be 

mobilised by smart and articulated policies. For this to materialise, a smart government agenda is needed, 

matching industrial, trade, and technological incentives with territorial and energy development 

http://www.oecd.org/dev/global-value-chains.htm
http://www.oecd.org/dev/global-value-chains.htm
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perspectives, through coordinated multi-stakeholder dialogues, coordination, and effective partnerships 

with the private sector.  

6. Anticipation and adaptation capacities are crucial to the design and implementation of successful 

transformation strategies. The potential impact of new manufacturing techniques, digitalisation, and 

automation on the production systems of developing and emerging economies is still mostly unknown. 

Understanding the potential impact of advanced manufacturing and of the Internet of Things (IoT) is an 

important step in designing better production transformation strategies. Emerging and developing 

economies need to increase their level of awareness of frontier and game-changing technologies in order to 

adapt to and/or enable leapfrogging. In Chile, CORFO is engaging with lead technological institutes and 

the private sector to develop future technology road-maps to scout out potential scenarios for technology 

and businesses to better orient incentives and regulations. These road-maps are an evolving process, with 

continuous monitoring and evaluation to ensure that policies are aligned with economic and technological 

changes in the global landscape. In addition to country-specific and technology-specific actions, a priority 

for Latin American countries to avoid falling behind is advancing and shifting from information and 

communication technologies (ICTs) for consumption and citizen services to ICTs for business and 

production, including strengthening Internet connectivity, potential, and access in all the countries of the 

region. 

7. Policy responses to face the fast changing and complex landscape are and will be diverse, and 

succeeding will partly depend on the capacity of each ecosystem to identify its uniqueness and its specific 

response to the opportunities and challenges posed by the industries of the future. The strategy setting and 

implementation process needs new forms of partnerships and dialogue with the private sector and to 

involve not only central government stakeholders, but also stakeholders from the regions. A place-based 

approach to development strategies is paramount to make economic transformation work for inclusiveness 

and resilience. 

Enabling multi-stakeholder dialogue for better strategies 

8.  The PTPRs are not only a report, they are also a process of dialogue and knowledge sharing 

which contributes to improving the quality and impact of policies by bridging different perspectives and by 

increasing the long-term and forward-looking approach to policy making.  

9. The PTPR of Chile benefits from:  

‒ Expertise in the country, through three channels: 

o The creation of a dedicated Task Force on Economic Transformation, with key 

government and business stakeholders, including the National Corporation for Production 

Development (CORFO), the Ministry of Foreign Affairs, the Ministries of Economy, 

Finance, Energy, and Agriculture, the Nacional Productivity Commission, and the 

National Innovation Council. The Task Force will meet in the occasion of field missions, 

and will provide a sounding board for orienting the review process and increasing its 

impact. The Task Force also revises the assessment and recommendations.  

o Semi-structured interviews with government and business stakeholders. The 

interviews enable the identification of key challenges, opportunities and bottlenecks of 

transformation, and are instrumental to fine-tune the empirical and policy assessment. 

o Government Business Roundtables to identify future scenarios.   

  



 DEV/GB(2017)6 

 5 

‒ Peer-review process: 

o The reviewed country selects two/three peer reviewers with relevant expertise in the 

priority fields of the review. The peers are expected to share knowledge and information 

during the review process and participate in field missions and activities. Chile has 

indicated its willingness to have the Emilia Romagna region (Italy), Germany and Sweden 

(through its International Council of Swedish Industry) as peers.  

o Multi-stakeholder peer review through a dedicated PTPR-Peer Learning Group 

(PTPR-PLG). The PTPR-PLG is set up as part of the review. It is open to member 

countries of the Initiative as well as to other stakeholders willing to join. The PTPR-PLG 

members commit to accompany the PTPR process by sharing knowledge and information. 

The PTPR-PLG meets at least one time (and a maximum of two times) during the PTPR, 

back-to-back with the Plenary Meetings of the Initiative. The objectives of PTPR-PLG 

meetings are to enable targeted peer-dialogue on key issues as they emerge during the 

review, and to identify key recommendations based on peer and multi-stakeholder 

dialogue. The PTPR-PLG also responds to the objective of allowing a wider group of key 

stakeholders, in addition to the peers, to benefit from the learning process of the PTPR. 

The first meeting of the PTPR-PLG of Chile will take place on May 17, 2017 in Paris, 

back to back with the 8th Plenary Meeting of the Initiative (which will take place on May 

18-19, 2017). Colombia and Egypt expressed interest in being part of the peer-dialogue 

process of the PTPR of Chile. Other stakeholders interested in participating are invited to 

contact the Secretariat.  

‒ Collaborative approach: the implementation of the PTPR process requires a multi-disciplinary 

review team. 

o The PTPR of Chile benefits from cooperation with International Organisations. It will be a 

joint OECD, ECLAC and UNCTAD report and will benefit from cooperation with the 

IADB.   

o The PTPR of Chile benefits from the overall experience of the OECD and its committees, 

Chile being an OECD member country. 
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Timeline and deliverables 

Time-line Activities  Deliverables 

November 2016- 

March 2017 
Peer Dialogue at the 7

th
 Plenary Meeting, Mexico 

Participating peers: Sweden and Emilia Romagna Region (Italy) 

1
st
 Mission to Chile  

 1st 
meeting of the Task Force on Economic Transformation  

 Semi-structured interviews with key stakeholders from the government, businesses & think 

tanks 

 Meeting with the Budget Commission of  the Senate. 

Intermediary Deliverable 1.  
Summary of existing diagnostics  

 

April-July 2017 Collection & review of background information 

2
nd

 Mission to Chile   

 2nd
 meeting of the Task Force on Economic Transformation 

 Semi-structured interviews 

 2 Government-Business Roundtables 

First PTPR-PLG Chile Meeting, Paris, France (17 May) & 8
th

 Plenary Meeting of the Initiative 

(18/19 May) 

3
rd

 Mission to Chile  

 3
rd

 Meeting of the Task Force on Economic Transformation 

 Semi structured interviews 

 Presentation to the Budget Commission in the Senate 

 2 Government-Business Roundtables  

Intermediary deliverable 2.  
Stylised facts about economic 

transformation in the country  

 

Intermediary Deliverable 3. 

Preliminary assessment of governance, 

policy tools and financing for economic 

transformation based on the five pillar 

framework of the PTPR (anticipation & 

adaptation capacities, 

interconnectedness, learning and 

embeddedness potential). 

July-September 

2017 
 4

th
 Mission to Chile  

 4
th

 Meeting of the Task Force on Economic Transformation 

 High level debates & dialogue with key stakeholders based on the outcomes of the review 

 Final draft of the PTPR completed 

October 2017-

January 2018 

Second PTPR-PLG Chile Meeting & 9th Plenary Meeting of the Initiative (November, Thailand) 

Publication process 

 

January 2018 PTPR Launch in Chile (January 2018) in a high level event with a focus on Chile and production 

transformation in Latin America as part of the OECD LAC Initiative 

Report published and available online  

 

 


