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ABOUT THE INITIATIVE  

The OECD Initiative on Global Value Chains (GVCs), Production Transformation and Development 

is a platform for policy dialogue and knowledge sharing between OECD and non-OECD countries. It 

aims at improving evidence and identifying policy guidelines to promote development through 

production transformation, upgrading and better participation in global value chains (GVCs). This 

initiative is part of the implementation of the OECD Strategy on Development, adopted by the OECD 

Council at Ministerial level in May 2012.  

The Initiative is led by the OECD Development Centre and it counts with the support of other OECD 

Directorates, including the Development Co-operation Directorate (DCD), Statistics Directorate 

(STD), Directorate for Financial and Enterprise Affairs (DAF), Trade and Agriculture Directorate 

(TAD) and the Directorate for Science, Technology and Innovation (STI).  

The Initiative comprises a network of high level government representatives from Ministries of 

Industry, Trade, Economy and Finance from Africa, Asia, Latin America and the OECD. The 

Initiative benefits from an Advisory Board of Experts from 10 International Organisations (AUC, 

ILO, ECA, ECLAC, ESCAP, ESCWA, UNCTAD, UNIDO, World Bank and WTO). The Initiative 

meets two times per year in plenary meetings to discuss the implementation of the Programme of 

Work and to promote knowledge sharing and peer learning on development strategies, GVCs and 

production transformation. 

For more information, please visit the website: http://www.oecd.org/dev/global-value-chains.htm 

ABOUT THE MEETING  

Format of the meeting 

 The format of the meeting differs from traditional seminars. The plenary meetings are 

conceived as interactive spaces for policy dialogue, knowledge creation and network update 

among participating countries, members of the Advisory Board and invited stakeholders.  

 The main objective is to share experiences on the topics selected to generate new knowledge 

and to facilitate learning through the experiences shared by participants. 

 The meeting is organised in sessions, each dedicated to a selected topic to allow for in-depth 

discussion based on different experiences shared by participants. 

 Active participation from all attendees is encouraged throughout the meeting. 

 Please refer to the Background Booklet for questions for discussions as well as instructions 

for the moderator and panellists. The background material for discussion is shared two weeks 

before the meeting.  

 The meeting will be interpreted in English – Spanish. 
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DAY 1: 10 NOVEMBER 2016 

9:00-9:30 OPENING SESSION 

Juan Carlos Baker, Undersecretary of Foreign Trade, Ministry of Economy, 

Mexico 

Roberto Martínez, Head, OECD Mexico Centre, OECD 

     9:30-10:00 UPDATE ON THE PROGRAM OF WORK OF THE PDI 

 Brief update on the PoW of the Initiative and report on the meeting of the Bureau   

Clarification of the objectives and expected outcomes of this meeting 

Adoption of the agenda 

AOB 

Francisco Monge, Director, Directorate of Economic Research and Analysis, 

Ministry of Foreign Trade and Chair of the OECD Initiative for GVCs, Production 

Transformation and Development, Costa Rica  

María Verónica Orendain de los Santos, Director for Heavy Industry and High 

Technology, Ministry of Economy, Mexico 

   10:00-11:30 SESSION 1:  Scenario setting and looking forward—scouting out new issues of 

relevance for GVCs, production transformation and development policies 

THE INDUSTRIES OF THE FUTURE: WHAT THEY WILL LOOK LIKE? 

WHO WILL STRIVE AND WHO WILL SUCCEED?  

The future of manufacturing and the next industrial revolution are in the spotlight. 

Companies, governments and researchers are actively discussing what the industries 

of the future will look like. New technologies, growing digitalisation and 

automation, and the upsurge of the ‘platform economy’ are coming together to shape 

an industrial landscape which marks a radical departure from industries as they were 

shaped in the past. Some governments are getting a head start by devising strategies 

for the new industrial era, and by designing plans for how to lead and benefit from 

Industry 4.0. At present, there is no single answer to what the industries of the future 

will look like. The Internet of Things, robotics, and 3D printing point to 

manufacturing industries characterised by high productivity, automation and 

flexibility. These new developments, however, also open up questions about 

potential changes in employment opportunities, distribution of quality and quantity 

of jobs, and the impact on overall societal and environmental well-being. However, 

good or bad, hit or hype, nobody doubts that the future of industry is already 

happening and that it has the potential to change the basis of competition, redraw 

industrial boundaries and create a new wave of disruptive companies. 

Key questions 

- What will manufacturing look like in the next 10 and 25 years? 

- What are the trends and technologies that will have the biggest impact on 
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reshaping the industries of the future (automation, digitalisation, etc.)? 

- What will determine which countries and actors will benefit or strive?  

- What will be the implications on the global organisation of production 

(localisation of FDI, geographic distribution of manufacturing, and innovation 

hubs, etc.)?  

- How can countries prepare for the future? What are governments doing? 

Kick-off interventions 

Jaana Remes, MGI Partner, Productivity, Competitiveness, Urbanization and 

Manufacturing, McKinsey Institute 

Pengfei Li, Deputy Director of Department of Resource and Environment, Institute 

of Industrial Economics (IIE), Chinese Academy of Social Sciences (CASS), China 

Thomaz Zanotto, Head Director, Department of Trade and Foreign Affairs, 

Federation of Industries of the State of São Paolo (FIESP), Brazil 

Moderator 

Frans Lammersen, Senior Policy Analyst, Development Co-operation Directorate, 

OECD 

11:30-12:00 Coffee Break 

12:00-13:30 SESSION 2: Country strategies for production transformation and 

participation in GVCs  

PRODUCTION TRANSFORMATION POLICY REVIEWS (PTPRs): 

IDENTIFYNG GOOD PRACTICES IN ADDRESSING INDUSTRY 

SPECIFIC CHALLENGES  

There is no unique pathway to development. The experience of each country 

enriches our understanding of how development occurs in different contexts and on 

how institutions and polices play a crucial role in shaping development outcomes. 

However, much can be learned from the experience of others. The Production 

Transformation Policy Review (PTPR) is the policy assessment and guidance tool 

developed in the framework of the Initiative to support countries in their strategy 

setting process in order to identify good practices worldwide. 

The PTPR of Chile, which is starting now, offers the possibility to discuss the case 

of an economy with a long history of natural-resource-based development, but that is 

now trying to mobilise drivers of change and to achieve production transformation 

by increasing virtuous participation in regional and global markets, investing in 

innovation, promoting cluster development and gradually increasing the relevance of 

the territory and regions in policy implementation. Chile is working to ensure that 

productivity growth is inclusive and the PTPR will contribute to identifying how. 

This session focuses on addressing one of the major challenges identified by Chile: 

how to manage smart specialisation strategies and how to deal with industry 

specific/targeted programmes in the current global economic landscape. In 

particular, this session will focus on addressing the following questions: 

- How to anticipate the potential impact of increased automation and digitalisation 

in traditional sectors and in natural-resource intensive activities? For example, 

what are the options in ‘smart mining’ for developing and emerging economies? 

What can governments do to anticipate changes and to make the most of new 
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technologies in this area? 

- How can countries identify and build on their unique features to develop new 

industrial and technological capabilities? What incentives and investments are 

needed to build upon this uniqueness and create a comparative advantage in areas 

where the international frontier is still a moving target? For example, the 

geographic location of Chile and its natural endowments make it a suitable place 

for the production of solar energy: can solar energy be the next big opportunity 

for Chile? What is needed to make this happen in terms of enabling conditions 

and strategic drivers? What can be learned from the experiences of others? 

- How can countries increase the domestic value added by leveraging on existing 

capabilities to “complete” the value chain? For example, what is needed to 

strengthen capabilities and increase the value added of the domestic food 

industry? What are the opportunities and challenges presented by digitalisation 

and advanced manufacturing? What can policies do? 

- Is the new technological paradigm redefining the traditional concept of sectors 

(e.g. shifting from automotive to mobility, from pharma to life sciences, etc.)? If 

so, what are governments doing and what can they do to deal with an 

increasingly interconnected industrial fabric and multi-sectoral industrial 

challenges? 

Kick-off interventions 

Jonas Borglin, CEO, International Council of Swedish Industry NIR, Sweden 

Sofia Miceli, European Union Project Manager, Consortium for innovation and 

technology transfer of Emilia-Romagna Region (ASTER), Italy 

Moderator 

Claudio Maggi, Head, Competitive Development  Division, Production 

Development Corporation (CORFO), Chile 

13:30-15:00 Lunch break 

15:00-18:00 

 

 

 

 

 

 

 

 

SESSION 3: Round Table on sectoral trends, dynamics and implications for 

policies 

THE FUTURE OF THE AUTOMOTIVE INDUSTRY 

New technologies, digitalisation and automation are changing the way in which 

motor vehicles are produced. The continuous search for alternatives to the traditional 

oil-based combustion engine system is redefining the industry and its value chain. 

The car of the future will not only be produced in a different way, but could also end 

up being a completely different product. The debate about the impact of electric and 

driverless cars, the growing diffusion of platform-based business models for 

transportation services (like Uber), and the search for safer, greener and more 

effective mobility systems is open and there is no single answer to it. What is certain 

is that these trends have already started to redefine the competitive landscape of the 

industry, and by doing so they are opening opportunities and posing threats to all  

countries involved in the automotive value chain, as well as for the users of mobility 

world-wide. This government business round table brings together experts to 

identify potential scenarios for the automotive industry and their implications for 

companies and policies. 



 

   
   

 

6 

 

Key questions 

- How will the industry look in 20 years? What are some possible scenarios for 

this industry? 

- What will be the impact of the different driving forces of change (digitalisation, 

automation, electro-mobility, etc.) on the type of products, ownership structures 

and organisation of the automotive industry across the globe?  

- How will future changes impact the current suppliers of this industry? How can 

current suppliers retain their positioning?  

- Is the future opening up opportunities for newcomers in the industry? In which 

areas? How? What are the opportunities and challenges for small innovative 

firms in this industry?  

- Will electro-mobility be the new normal for the automotive industry? What are 

the implications in terms of infrastructure to the existing value chain? 

Can we identify a set of key enabling conditions for companies and clusters to be 

able to participate in the auto value chain of the future? 

Round Table 

Enrique Enrich, Managing Director, Scania Commercial Operations Mexico, 

Sweden 

Jiong Gong, Professor, Research Institute for Global Value Chains, University of 

International Business and Economics, China 

Eduardo Solís Sánchez, President, Mexican Association of Automotive Industry 

(AMIA), Mexico 

Ramon Alvarez, Director, National Auto Parts Industry (INA), Mexico 

Miguel Elizalde Lizarraga, President, National Association of Bus, Truck and 

Tractor-Trailer Producers of Mexico (ANPACT A.C.), Mexico 

Fidel Otaki, President of Cluster Guanajuato, Mexico 

Jorge Diaz, Strategic Sourcing Manager, NEMAK, Mexico 

Moderator 

María Verónica Orendain de los Santos, Director for Heavy Industry and High 

Technology, Ministry of Economy, Mexico 

Iza Lejarraga, Head of Investment Policy Linkages Unit, Directorate for Financial 

and Enterprises Affairs, OECD 

18:00-18:15 SUMMARY OF DAY 1 

19:30-21:30 Cocktail at Segreteria del Turismo, Avenida Pres. Masaryk, 172 
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 DAY 2: 11 NOVEMBER 2016  

09:00-11:00 SESSION 4: Drivers of production transformation, participation and 

upgrading in GVCs 

MAKING CHANGE HAPPENING: CAN START-UPS BE DRIVERS OF 

TRANSFORMATION IN EMERGING ECONOMIES? 

The global heartland of disruptive start-ups is still California, which according to 

Fortune, is home to nine of the 20 highest market value start-ups as of 2016, 

including Uber and Airbnb. But today start-ups are emerging worldwide, including 

in Africa and Latin America. Start-up Latin America 2016: Building an Innovative 

Future, just released by the OECD, reviews the experiences of Chile, Colombia, 

Mexico and Peru in start-up promotion and offers insights on what works and what 

doesn’t  in setting up policies to foster start-up development in emerging economies. 

This session aims at sharing the policy framework for start-up promotion and 

identifying ways to strengthen this line of work within the framework of the 

Initiative. 

 Participants are invited to: 

- Comment on the framework with a view to build on current regional work and to 

expand it to additional countries and geographic areas. 

- Express interest in getting involved in a start-up policy review exercise. 

- Suggest additional activities in the framework of this line of work. 

Key questions 

- Can start-ups flourish in emerging and developing economies? Which key 

factors are needed to enable their creation and expansion?  

- Since the first review of start-up promotion in Latin America (OECD, 2013), the 

countries in the region have advanced and reformed their pro-start up policies: 

What are the key lessons learned? What have been the main impacts of policies 

in this area? What have been the major changes in the policy mix and approach? 

Why have these reforms been introduced? Which factors have contributed to the 

swift and timely introduction of the reforms?  

- What are large companies doing to support start-up creation? What makes 

corporate venture capital and the new pro-start-up open innovation strategies 

work?  

- Can start-ups contribute to addressing development challenges in emerging and 

developing economies? If so, how? 

- How can we better measure the start-up dynamics in emerging and developing 

economies? How do we benefit from new emerging data sources?  

- Start-up promotion is often managed at the national level. What is the role for 

cities in promoting start-ups? What is the role for regional/continental initiatives 

in this area? 
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Round Table 

Enrique Jacob, President, Mexican Institute of Entrepreneur (INADEM), Mexico 

Carlos Jack López Moctezuma, Head New Digital Businesses Bancomer and 

Global Director for Financial Inclusion, BBVA Mexico 

Lina Ornelas, Director of Public Policies, Google Mexico 

Moderator 

Annalisa Primi, Head of Structural Policies and Innovation Unit, Development 

Centre, OECD 

11:00-11:30 Coffee break 

11:30-13:00 SESSION 5: Statistics and methodologies for evidence based policy making 

MEASURING DIGITALISATION: WHAT WE KNOW, WHAT WE WOULD 

LIKE TO KNOW 

Digitalisation and automation are rapidly transforming several industries. But, to 

date, official macro-economic statistics have struggled to paint a picture of its 

impact, despite its importance for productivity, employment, wellbeing, and trade. 

The OECD is always at the forefront in setting a measurement agenda capable of 

providing policy makers with better measures for better understanding our 

economies, as well as for designing better policies. This session focuses on 

presenting the key challenges digitalisation poses for the measurement agenda with a 

view to creating momentum behind improved measurement in those areas where 

related policy levers can be most effective.  

Key questions 

- Digitalisation and automation raise challenges for certain categories of workers, 

in particular low and middle skilled. Is there scope in your country to provide 

information on skills levels or business functions, by industry and size of firm 

that could be used to assess the potential impact of digitalisation/automation 

across different sections of society? 

- Can you report any new initiative your country/institution has put in place to 

measure digitalisation and automation? 

- What are the main measurement challenges in this realm? What can be done to 

close the data gap? 

Kick-off interventions 

David Coffin, International Trade Analyst, Office of Industries, U.S. International 

Trade Commission, United States 

Sebastian Rovira, Economic Affairs Officer, Division of Production, Productivity 

and Management, ECLAC 

Moderator 

Piergiuseppe Fortunato, Economic Affairs Officer, Division on Globalization and 

Development Strategies, UNCTAD 

13:00-15:00 Lunch break 
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15:00-16:30 SESSION 6: TRANSFORMING ECONOMIES REPORT 2016/17 

 The TER is the new biennial report of the OECD Initiative for Policy Dialogue on 

GVCs, Production Transformation and Development and UNCTAD. This first 

edition (2017) will be jointly released with ECA, ECLAC and ESCAP. 

This session builds on the Working Session hosted on July 2016 back-to-back to the 

6
th
 Plenary Meeting of the Initiative to discuss the zero drafts and agree on the final 

structure and key messages of the report. The Working Session gathered together the 

member countries of the Initiative, experts and the TER drafting team (OECD, 

UNCTAD, ECA, ECLAC and ESCAP).  

This session will focus on sharing the key messages of the TER 2017. The report 

summarises the main outcomes of the discussions and activities of the Initiative and 

analyses the phenomenon of GVCs, its impact on development, and its implications 

for policies. The first chapter presents comparative evidence about GVCs and 

identifies the critical data gaps that need to be filled in order to better measure the 

global dynamics of production and trade. The second chapter focuses on regional 

integration with perspectives from Africa, Asia and Latin America. The third chapter 

examines three highly internationalized production chains: automotive, textiles and 

electronics, and highlights trends and policy implications. The fourth chapter 

concludes by discussing the political economy and the governance of production 

transformation strategies in global economies. The report will be released in March 

2017.  

Kick-off interventions 

Umut Gür, Head of the Department of Industry, Ministry of Development, Turkey 

Daniel Villavicencio, Professor in Economy and Innovation Management, 

Universidad Autónoma Metropolitana (UAM), Mexico 

Moderator 

Francisco Monge, Director, Directorate of Economic Research and Analysis, 

Ministry of Foreign Trade and Chair of the OECD Initiative for GVCs, Production 

Transformation and Development, Costa Rica  

16:30-17:30 GOING FORWARD and CONCLUSIONS 

María Verónica Orendain de los Santos, Director for Heavy Industry and High 

Technology, Ministry of Economy, Mexico  

Francisco Monge, Director, Directorate of Economic Research and Analysis, 

Ministry of Foreign Trade and Chair of the OECD Initiative for GVCs, Production 

Transformation and Development, Costa Rica  

Annalisa Primi, Head of Structural Policies and Innovation Unit, Development 

Centre, OECD 

 Roundtable discussion: conclusions, updates and news from participants, next steps. 

We apologise in advance for any errors in names/titles.  In the unforeseen event that this occurs, please contact 

kim.millin@oecd.org with any corrections. 

mailto:kim.millin@oecd.org

