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ABOUT THE INITIATIVE  

The OECD Initiative on Global Value Chains (GVCs), Production Transformation and Development 

is a platform for policy dialogue and knowledge sharing between OECD and non-OECD countries. It 

aims at improving evidence and identifying policy guidelines to promote development through 

production transformation, upgrading and better participation in global value chains (GVCs). This 

initiative is part of the implementation of the OECD Strategy on Development, adopted by the OECD 

Council at Ministerial level in May 2012.  

The Initiative is led by the OECD Development Centre and it counts with the support of other OECD 

Directorates, including the Development Co-operation Directorate (DCD), Statistics Directorate 

(STD), Directorate for Financial and Enterprise Affairs (DAF), Trade and Agriculture Directorate 

(TAD) and the Directorate for Science, Technology and Innovation (STI).  

The Initiative comprises a network of high level government representatives from Ministries of 

Industry, Trade, Economy and Finance from Africa, Asia, Latin America and the OECD. The 

Initiative benefits from an Advisory Board of Experts from 10 International Organisations (AUC, 

ILO, ECA, ECLAC, ESCAP, ESCWA, UNCTAD, UNIDO, World Bank and WTO). The Initiative 

meets two times per year in plenary meetings to discuss the implementation of the Programme of 

Work and to promote knowledge sharing and peer learning on development strategies, GVCs and 

production transformation. 

For more information, please visit the website: http://www.oecd.org/dev/global-value-chains.htm 

ABOUT THE MEETING  

Format of the meeting 

 The format of the meeting differs from traditional seminars. The plenary meetings are 

conceived as interactive spaces for policy dialogue, knowledge creation and network update 

among participating countries, members of the Advisory Board and invited stakeholders.  

 The main objective is to share experiences on the topics selected to generate new knowledge 

and to facilitate learning through the experiences shared by participants. 

 The meeting is organised in sessions, each dedicated to a selected topic to allow for in-depth 

discussion based on different experiences shared by participants. 

 Active participation from all attendees is encouraged throughout the meeting. 

 Please refer to the Background Booklet for questions for discussions as well as instructions 

for the moderator and panellists. The background material for discussion is shared two weeks 

before the meeting. 

 

  

http://www.oecd.org/dev/global-value-chains.htm
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DAY 1: 4 JULY 2016 

9:00-9:30 OPENING SESSION 

 Pierre Duquesne, Ambassador, Permanent Delegation of France to the OECD 

and Chair of the Governing Board of the OECD Development Centre 

Mario Pezzini, Director of the Development Centre and Acting Director for the 

Development Co-operation Directorate, OECD 

     9:30-10:00 UPDATE ON THE POLICY DIALOGUE INITIATIVE (PDI) 

 
 

Brief update on the PoW of the Initiative  

Clarification of the objectives and expected outcomes of the meeting 

Adoption of the agenda 

AOB 

Francisco Monge, Deputy Director, Ministry of Foreign Trade, Costa Rica and 

Chair of the Bureau of the OECD Initiative for Policy Dialogue on GVCs, 

Production Transformation and Development 

10:00-11:30 SESSION 1:  Scenario setting and looking forward - scouting out new issues of 

relevance for GVCs, production transformation and development policies 

HOW TO ACHIEVE GREEN AND INCLUSIVE INDUSTRIALISATION? 

WHAT ACTIONS AND PARTNERSHIPS ARE NEEDED TO ACHIEVE 

THE SDGs?  

The adoption of the Agenda 2030 and the Sustainable Development Goals (SDGs) 

marked an important milestone in the development agenda. The SDGs differ from 

the MDGs in two major aspects: they are universal and they include goals linked to 

growth, productivity and industrialisation (especially goals 8, 9, 10 and 12). This 

shift in the international development agenda coincides with ongoing efforts at the 

national level to implement strategies for industrialisation, structural transformation 

and better participation in global markets.  

Meeting the SDGs will require mobilising partnerships for development, enhancing 

the impact of ongoing initiatives and strengthening the synergies between 

development cooperation and national development strategies. The breadth and 

depth of the structural transformations that countries will need to meet the SDGs 

pose new challenges for development policies. Inclusive and sustainable 

development necessitates stronger alignment of economic, social and environmental 

objectives. How can this be done?   

Key questions 

- How to address economic, social and environmental objectives in designing 

transformation strategies? 

- How to support the necessary changes in production and consumption 

patterns? 

- What kind of development partnerships can help sustain green and inclusive 

industrialisation in developing economies?  

- What is the role of aid for trade in the new development landscape? 

- How to monitor national, regional and global progress towards SDGs linked 
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to structural transformation (e.g. goals 8, 9, 10 and 12)? 

Kick-off interventions 

Ingrid Olga Ebouka Babackas, Minister, Ministry of Planning, Statistics and 

Regional Integration, Congo 

Julia Nielson, Head of Development Division, Trade and Agriculture Directorate, 

OECD 

Richard Kozul-Wright, Director, Division on Globalization and Development 

Strategies, UNCTAD 

Stephen Karingi, Director, Regional Integration and Trade Division, ECA 

Moderator 

Mario Pezzini, Director of the Development Centre and Acting Director for the 

Development Co-operation Directorate, OECD  

11:30-12:00 Coffee Break 

12:00-13:30 SESSION 2: Country strategies for production transformation and 

participation in GVCs  

PRODUCTION TRANSFORMATION POLICY REVIEWS (PTPRs) 

 
Countries in Africa, Asia, Latin America and the OECD are looking to design and 

implement better policies to promote production transformation to sustain inclusive 

growth and productivity, by making the most of the changing global economic 

landscape and the diffusion of new technologies. There is no unique pathway to 

development. The experience of each country enriches our understanding of how 

development unfolds in different contexts and of how markets, institutions, and 

polices interact in shaping development trajectories and outcomes. This session 

focuses on countries’ experiences and provides an opportunity to discuss the 

relevance of the PTPR framework to assess and provide recommendations for the 

future about countries’ strategies for production transformation.  

Key questions 

- What is the current country strategy for industrial upgrading? On which 

institutional framework and budget does your country count with to design 

and implement its transformation strategy? How can the private sector be 

engaged in the process? How can the process of implementation be 

monitored and the impact of the strategy assessed? 

- How to mobilise investments in bundle to promote inclusive and sustainable 

production transformation? 

- What are the evolution, current situation and future prospects of the 

production specialisation in your country? What are the major drivers of 

change? Does regional productive integration provide an opportunity for 

upgrading for your country?  

- How to anticipate change when designing production transformation and 

upgrading strategies? Which formal and informal spaces exist for scenario 

setting in your countries? How to use scenarios for decision making? 
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Kick-off interventions 

Moussa Diomandé Elias Farakhan, Technical Counsellor, Ministry of National 

Entrepreneurship Promotion of SME and Handicrafts, Côte d'Ivoire 

Babajide Sodipo, Senior Trade Adviser, Trade and Industry Department, African 

Union Commission 

Guanghui Li, Vice President, Chinese Academy of International Trade and 

Economic Cooperation (CAITEC) of the Ministry of Commerce (MOFCOM), 

China (People’s Republic of) 

Moderator 

Claudia Serrano, Ambassador, Permanent Delegation of Chile to the OECD 

13:30-15:30 Lunch break 

15:30-17:30 

 

 

 

 

 

 

 

 

SESSION 3: Business and government roundtable on sectoral trends, dynamics 

and implications for policies 

THE FUTURE OF THE TEXTILES VALUE CHAINS: MAKING IT WORK 

FOR DEVELOPMENT  

The garment and textile industry is on the move. Changes in market dynamics, 

consumption patterns and technologies are redefining how the industry operates and 

are reshaping companies’ localisation strategies. Production has shifted towards 

Asia, but new hubs are emerging in Africa as well. The reorganisation of the 

production system across the globe is opening up new challenges and opportunities 

for developing economies and for traditional leaders in the industry. The industry 

also offers new possibilities for upgrading, innovation and rent-generation based on 

new demand patterns which value design, sustainability and the social impact of 

production. However, so far, the impact of GVCs on local development has been 

mixed. Over the past few years, the industry has witnessed successful growth and 

internationalisation of textile hubs in developing economies, but also major 

industrial accidents. Much remains to be done to make industrial development in this 

industry inclusive and sustainable. Despite technological progress, manufacturing is 

still labour intensive and workplace safety and working conditions are major open 

challenges that are prompting governments and the business community to share 

responsibilities and find effective solutions to promote responsible supply chains.  

Key questions 

- What are the medium- and long-term prospects for the industry? What are 

the major drivers of change that are reshaping and will reshape the industry 

in the future? Is demand changing? How? Are new technologies and new 

business models redefining the industry? What will be the impact of the 

digitalisation of production on manufacturing, retail and on the overall 

organisation of the supply chains? 

- Is re-shoring happening in this industry? What are the drivers behind 

changing localisation strategies? What are the options for upgrading for 

developing economies in this industry? What are the lessons that can be 

learned from success stories? 

- How to promote responsible supply chain management in this industry? 
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What are some effective tools and practices to green the industry and to 

make it more inclusive? What can be done at the international, regional, 

national and local level? 

- What can governments and businesses do to support capability development 

in this industry? How can this be done in an effective way? 

Participants are invited to: 

 Share their experiences about the participation of their firms in GVCs, as 

lead firms and as suppliers, as well as their policies for upgrading, 

attraction of FDI and cluster development, with a view to identifying 

lessons learned and key policy principles to manage textile supply chains 

in a sustainable and inclusive way. 

 Share views on useful future analysis and tools to be developed in this line 

of work. 

 Comment on the background document shared for discussion, “The textile 

GVC: industrial dynamics and policy approaches”. 

Round Table 

Hany Salam, Member of the Board, Textile Export Council, Egypt 

Mohamed Kasem, Vice Chairman, Egypt National Council of Textiles, Egypt 

Vinicio Mella, Vice Minister of Industrial Development, Ministry of Industry and 

Commerce, Dominican Republic 

Tyler Gillard, Legal Adviser, Pro-Active Agenda and Due Diligence Project, 

Directorate for Financial and Enterprises Affairs, OECD 

Mohan Seneviratne, Program Manager – PaCT, International Finance Corporation, 

Bangladesh 

Fanny Vermandel, Marketing Director, DyStar Group, Turkey, Africa & Middle 

East 

Moderator 

Roel Nieuwenkamp, Chair of the OECD Working Party on Responsible Business 

Conduct, Permanent Delegation of the Netherlands to the OECD 

17:30-18:00 SUMMARY OF DAY 1 

Francisco Monge, Deputy Director, Ministry of Foreign Trade, Costa Rica and 

Chair of the Bureau of the OECD Initiative for Policy Dialogue on GVCs, 

Production Transformation and Development 

18:15-20:00 Cocktail 
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 DAY 2: 5 JULY 2016   

09:00-11:00 SESSION 4: Drivers of production transformation, participation and 

upgrading in GVCs  

BUILDING COUNTRY IMAGE: THE VALUE OF BRANDING IN 

TRANSFORMATION STRATEGIES 

This session builds on the knowledge sharing exercise carried out during the 4
th
 

Plenary Meeting, which focused on the lessons learned from the different 

experiences in promoting country image, based on the case of Peru (Marca Peru and 

Alpaca Peru) and Spain (Marca España). Country image (i.e. the perception of 

quality and standards associated with products “made in” certain countries) can be 

the result of targeted strategies, as in the recent experiences of China and Peru, or the 

result of a bottom-up process of reputation created over time, as in the case of Japan, 

which is associated with detail and precision, or Italy, which is identified with life-

style and design. In globally interconnected economies, country image and 

reputation are increasingly important drivers of industrial upgrading and better 

participation in global markets. Strategies for country image, branding and 

certification schemes can support the shift towards high value added activities and 

help SMEs to internationalise and gain better positioning within the value chains.  

Key questions 

- What is the role of country image and reputation in supporting 

industrialisation and upgrading? What is the value of country image and 

how can it be managed effectively in globally interconnected economies? 

- What are some effective tools and schemes to strengthen country image? 

What is the role of policies in this respect? What can we learn from the 

successes and failures? 

- How long does it take to build a reputation in international markets and how 

long does it take to change existing perceptions? 

- How to manage country image and reputation so that products and services 

match the standards and values associated with the projected values of the 

country image?  

- Is there scope for regional cooperation in this area?  

Round Table 

Jorge Sequeira, Managing Director, Costa Rican Coalition for Development 

Initiatives (CINDE), Costa Rica  

Raed Safadi, Chief Economist, Department of Economic Development, United 

Arab Emirates 

Dario Otero, Director of Projects and Institutional Affairs, Marca España, Spain 

Anita Krohn Traaseth, CEO, Innovation Norway, Norway 

Patrizio Bianchi, Regional Minister for Education, Europe and Labour, Emilia 

Romagna Region, University of Ferrara, Italy 

Moderator 

Annalisa Primi, Head of Structural Policies and Innovation Unit, Development 

Centre, OECD 
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11:00-11:30 Coffee break 

11:30-13:00 SESSION 5: Drivers of production transformation, participation and 

upgrading in GVCs  

STRENGTHENING INNOVATION CAPABILITIES FOR UPGRADING 

AND PREPARING FOR THE NEXT INDUSTRIAL REVOLUTION   

Global economies need more and better innovation. Demands for new products and 

services, as well as new ways of “doing things” are emerging from around the world. 

Innovations will be needed to kick-start growth and to make it more inclusive and 

sustainable, and to increase resilience in a constantly changing global landscape. 

New forms of innovation will also be needed not only to make the most out of the 

increasingly interconnectedness of economies, but also to minimise the associated 

risks and to respond to the new demands from consumers and societies. There is no 

single type of innovation that can act as a silver-bullet; rather, different forms of 

innovations, some based on scientific research and advances in technology, and 

others driven by changes in design and organisational structures, will be needed. The 

new industrial revolution and the digitalisation of the economy are pushing the 

innovation frontier and opening up new opportunities. Developing economies still 

lag behind in terms of access to knowledge and technology, investments in R&D and 

innovation capabilities. Competing in the global market will require more and better 

innovation everywhere. Are developing economies ready to meet the innovation 

challenges of the future? 

 Key questions 

- What conditions are needed to effectively support innovation in the new 

global economic landscape? How can learning and innovation be facilitated? 

What are the major barriers that countries and companies face today in 

supporting innovation? What can we learn from the experiences of different 

countries? 

- How to support innovation in a way that it enables better participation into 

global and regional value chains? Through which channels can companies 

innovate by learning from operating in global markets and being part of 

regional and global value chains? 

- How can developing economies tap into existing knowledge and 

technologies to support their industrialisation and upgrading strategies? 

Kick-off interventions 

Ming Liang, Deputy Director, Research Center on Global Value Chains (RCGVC) 

& Institute of International Trade (IIT), Chinese Academy of International Trade and 

Economic Cooperation (CAITEC) of the Ministry of Commerce (MOFCOM), 

China (People’s Republic of) 

Keith Nurse, Expert Member, Economic Development Advisory Board, 

Government of Trinidad and Tobago and World Trade Organization Chair at the 

University of the West Indies, University of the West Indies, Barbados 

Diana Candanedo,  Head of Planning, National Secretariat of Science, Technology 

and Innovation (SENACYT), Panama  
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Moderator 

Mariagrazia Squicciarini, Senior Economist, Working Party on Industry Analysis 

(WPIA), Directorate for Science, Technology and Innovation, OECD 

13:00-15:00 Lunch break 

15:00-16:30 SESSION 6: Statistics and methodologies for evidence based policy making 

 FOCUS ON COMPETITIVENESS AND STRUCTURAL CHANGE 

 As countries are increasingly involved in promoting competitiveness and structural 

change, defining and using better metrics to assess countries’ positioning and to 

benchmark progress towards their goals becomes a paramount objective. This 

session provides an update on the leading OECD work on creating better evidence 

for policies, focusing on competitiveness and its related dimensions (including 

entrepreneurship, SMEs and productivity). The session also provides an update on 

the OECD/WTO Trade in Value Added (TiVA) database and its potential uses for 

supporting policy making.  

Key questions 

- What are the major challenges that businesses face in becoming socially 

inclusive and environmentally friendly in your country? What can 

governments, companies and consumers do in this respect? 

- Reducing information gaps and raising awareness about complex, globally 

fragmented production processes are important steps to make business 

sustainable and inclusive. What are governments, companies and consumers 

doing in this respect? What can be learned from successful initiatives? And 

what can be learned from failed attempts? 

- Companies and governments are increasingly operating in partnership to 

make business work for development. What can we learn from past and 

ongoing experiences?  

- Initiatives to promote sustainable and inclusive business development are 

implemented at the local, national and international level. What can we learn 

from these different experiences? 

- Can this Initiative play a role in making governments keep pace with the fast 

changing scenario and support decision-making processes that promote 

sustainable and inclusive production transformation? What can we 

collectively do? 

Participants are invited to: 

 Share their ongoing and planned steps for using TiVA database for 

informing national policy decisions; 

 Express their interest in working more closely with the OECD in developing 

the statistical tools and information systems for eventual integration into the 

TiVA database, including extensions and quality improvement for the 

countries already included in the database; 

 Participate in the OECD Expert Group on Extended Supply Use Tables; 
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  Express interest in getting involved in regional workshops focusing on 

statistical capacity building for GVCs and production transformation policy 

making.   

Kick-off interventions 

William Powers, Chief Economist and Director, Office of Economics, U.S. 

International Trade Commission (USITC), United States 

Mohamed Chemingui, Senior Economist, Chief of Regional Integration Section, 

ESCWA 

Thomaz Zanotto, Head Director, Department of Trade and Foreign Affairs (Derex), 

Federation of Industries of the State of São Paolo (FIESP), Brazil 

Moderator 

Nadim Ahmad, Head of Trade and Competitiveness Statistics Division, Statistics 

Directorate, OECD 

16:30-17:30 GOING FORWARD and CONCLUSION 

Dionisio Pérez-Jácome Friscione, Ambassador, Permanent Delegation of Mexico 

to the OECD 

Annalisa Primi, Head of Structural Policies and Innovation Unit, Development 

Centre, OECD 

 
Roundtable discussion: conclusions, updates and news from participants, next steps. 

 

We apologise in advance for any errors in names/titles.  In the unforeseen event that this occurs, please contact 

kim.millin@oecd.org with any corrections. 

mailto:kim.millin@oecd.org

