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ABOUT THE INITIATIVE  

The OECD Initiative on Global Value Chains (GVCs), Production Transformation and Development 

is a global platform for policy dialogue and knowledge sharing between OECD and non-OECD 

countries. It aims at improving evidence and identifying policy guidelines to promote development by 

fostering participation and upgrading in Global Value Chains. This initiative is part of the 

implementation of the OECD Strategy on Development, adopted by the OECD Council at Ministerial 

level in May 2012.  

The Initiative is led by the OECD Development Centre and it counts with the support of other OECD 

Directorates, including Statistics (STD), Trade and Agriculture (TAD), Science, Technology and 

Innovation (STI) and Development Cooperation (DCD). 

The Initiative counts with a network of 19 participating countries (as of October 2015) and with an 

Advisory Board of Experts from 10 International Organisations (AUC, ILO, UN-ECA, UN-ECLAC, 

UN-ESCAP, UNESCWA, UNCTAD, UNIDO, World Bank and WTO). The Initiative meets two 

times per year in plenary meetings to discuss the implementation of the Programme of Work and 

promote knowledge sharing and peer-learning on development strategies, GVCs and production 

transformation. 

For more information, please visit the website:  http://www.oecd.org/dev/global-value-chains.htm 

ABOUT THE MEETING  

Format of the meeting 

 The plenary meetings of the OECD Initiative for Policy Dialogue on Global Value Chains, 

Production Transformation and Development are conceived as interactive spaces for policy 

dialogue, knowledge creation and network update among participating countries, members of 

the Advisory Board and invited stakeholders.  

 The format of the meeting differs from traditional seminars in which published work is 

presented for discussion. 

 The main objective is to share experiences on the discussed topics in order to generate new 

knowledge and learning through experience sharing among participants. 

 The meeting is organised in sessions, each of whom is dedicated to the discussion of a 

specific topic related to participation in GVCs and production transformation policy 

challenges.  

Active participation from all participants is encouraged throughout the meeting. 
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DAY 1: THURSDAY 5 NOVEMBER 2015 

Scenario Setting and Looking Forward: Scouting Out New Issues of Relevance for Production 

Transformation, GVCs and Development Policies 

 

FOCUS ON THE REGIONAL DIMENSION OF PRODUCTION TRANSFORMATION AND 

VALUE CHAINS 

 

The regional dimension (i.e. the supra national dimension) of production transformation strategies has 

been identified by participating countries to the Policy Dialogue Initiative as a key, new and evolving 

territorial, political and economic dimension defining the space in which countries today produce, 

innovate and trade. Regional integration is not a new topic, either for advanced economies or for 

emerging and developing ones, but the context is changing. Some old regional spaces are 

consolidating, others are evolving and new ones are emerging. An increased understanding of the 

relevance of regional spaces for achieving sustainable and inclusive growth and of the role of regional 

spaces in implementing national production transformation strategies is needed. Scenarios of potential 

future evolution of regional production networks and their impact for different countries are also 

necessary elements for improving the capacities of governments to design and implement better 

policies.  

The first day of the 5
th
 Plenary Meeting of the Policy Dialogue Initiative will focus on this issue, with 

a view to promote peer-learning and experience sharing focusing on three complementary 

perspectives: i) recent evidence and foreseen scenarios about regional integration, ii) policy 

challenges and implications at the national and regional level and iii) the business perspective and the 

relevance of regional spaces for production, innovation, investment, trade and finance.    

9:00-9:30 OPENING SESSION 

 Andrés Rebolledo, Vice Minister  of Commerce, Minister of International Affairs, 

Chile 

Alicia Bárcena, Executive Secretary, ECLAC 

Mario Pezzini, Director, Development Centre, OECD 

9:30-10:00 KEYNOTE ADDRESS 

Alicia Bárcena, Executive Secretary, ECLAC 

10:00-10:30 UPDATE ON THE INITIATIVE FOR POLICY DIALOGUE ON GLOBAL 

VALUE CHAINS, PRODUCTION TRANSFORMATION AND 

DEVELOPMENT 

 Brief update on the PoW of the Initiative 

Clarification of the Objectives and Expected Outcomes of this Meeting 

Report from the Steering Committee meeting 

AOB 

Francisco Monge, Deputy Director General of Foreign Trade, Ministry of Foreign 

Trade, Costa Rica 

Annalisa Primi, Senior Economist, Head of the OECD Initiative for Policy 

Dialogue on Global Value Chains, Production Transformation and 

Development, OECD Development Centre 

 

http://www.oecd.org/dev/whoisinvolved.htm
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10:30-12:00 SESSION 1- Focus on Evidence 

MAPPING REGIONAL INTEGRATION: WHAT ARE DATA TELLING US?  

 It is often argued that regional markets are increasingly important drivers of 

production development and upgrading. But, what is the evidence that we have on 

the relevance, trends and impact of regional markets for individual countries? What 

do we know about existing regional spaces, such as MERCOSUR and about 

emerging regional alliances, as for example, the Pacific Alliance? And what about 

“economic regions” such as the Mediterranean? Regional spaces are emerging as 

new entities to promote investment, but also innovation, skills flows and 

entrepreneurship, as well as infrastructure development. 

This session focuses on presenting new evidence on the dynamics and flows of 

regional integration in different economic realities to increase our understanding of 

the current and future economic landscape. Participants are invited to share their 

views on this issue, highlighting what will be, according to their views, the major 

trends that will shape regional integration in the next couple of decades.   

Key questions: 

 
- Is regional productive integration more or less relevant today than in the 

past? 

- Regional productive integration is relevant not only for trade and 

investment, but also for science, innovation, entrepreneurship, skills 

development and infrastructure building. What is the experience of your 

country in this respect?   

- How will the panorama of regional integration look like in the next couple 

of decades for your country? Which spaces will be the more relevant ones?  

- Are there potential synergies between existing regions and the new regional 

spaces? 

- Often countries belong to multiple regional realties; how to benefit from 

that? How to deal with potential challenges? 

- What data-gaps exist today for countries to fully grasp the relevance, 

potential and evolution of regional spaces? How to overcome these data 

gaps?  

Kick-off interventions 

Keiji Inoue, Deputy Chief, International Trade and Integration Division, ECLAC 

Nadim Ahmad, Head, Trade and Competitiveness Statistics Division, Statistics 

Directorate, OECD 

Piergiuseppe Fortunato, Economic Affairs Officer, Division on Globalization and 

Development Strategies, UNCTAD  

Ikuo Kuroiwa, Researcher, Institute of Developing Economies, Japan External 

Trade Organization, Japan 

Moderator 

María Verónica Orendain de los Santos, Director for Heavy Industry and High 

Technology, Ministry of Economy, Mexico  

12:00-13:30 Lunch Break 
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13:30-15:00 SESSION 2- Focus on policies 

HOW TO MAKE THE MOST OF REGIONAL INTEGRATION WHEN 

DESIGNING AND IMPLEMENTING NATIONAL PRODUCTION 

TRANSFORMATION STRATEGIES?  

 
In Africa, Asia and Latin America, regional spaces are increasingly seen as key 

pillars of competitiveness and upgrading strategies. Regional spaces open new 

markets, foster joint investments and can facilitate talent, entrepreneurial and 

knowledge mobility. However, economic transformation strategies have a strong 

national component and often focus on national (and sometimes local) policy tools. 

In a global context in which new regional realities are emerging, new ones are being 

developed and old ones are being consolidated, it is important to identify which 

policy issues could be effectively managed at the regional level (clarifying in the 

first place which is the relevant regional space), how to do it and which institutional 

capabilities are needed to effectively handle the process.  

Participants are invited to share their experiences about the past, current and 

expected role of regional spaces in achieving their economic transformation 

objectives.  

Key questions: 

- Which are the policy issues related to transformation strategies that could be 

effectively managed at the regional level? What effective examples do we 

have? What hasn’t worked in the past and how to overcome the 

shortcomings of past experiences? 

- Can transformation strategies be designed and implemented at the regional 

level? Which institutions and policies are needed for that? 

- How industrial policies are coping with regional issues? 

- Is public and private finance well equipped to support upgrading through 

regional value chains? 

- Which institutional spaces are needed to create a win-win approach between 

national production transformation strategies and regional integration? What 

can we learn from the past?  

Kick-off interventions 

Treasure Maphanga, Director, Trade and Industry, African Union Commission  

Paulina Nazal, Director of Multilateral Trade Affairs, DIRECON and APEC Senior 

Official for Chile, Chile  

Luis Mesias, Director General for Development and Trade Policies, National 

Directorate for Multilateral Affairs and International Trade Negotiations, Vice 

Ministry of Foreign Trade, Peru 

Alejandro González, Coordinator General of Strategic Planning, Evaluation and 

Monitoring of the National Institute of the Entrepreneur, INADEM, Mexico 

Hubert Escaith, Chief Statistician, Economic Research and Statistics Division, 

WTO 

Moderator 

Juan Reyes, Vice Minister for National Competitiveness, Ministry of Economy, 

Planning and Development, Dominican Republic 

15:00-15:30 Coffee break 

  

http://www.oecd.org/dev/whoisinvolved.htm


 

6 

 In collaboration with the following members of the Advisory Board  

 

15:30-17:00 SESSION 3- Focus on the Business Perspective 

REGIONAL BUSINESSES AND VALUE CHAINS: ARE COMPANIES AND 

BANKS GOING REGIONAL?  

 

In an increasingly globalised world, business is also going regional. Multinational 

companies (MNCs) are emerging in different regional realities, and are setting up 

regional business strategies. SMEs are looking on how to tap into potential new 

regional markets. This session focuses on the perspective of the private sector 

regarding potential opportunities and challenges for business of regional integration 

and cooperation.   

 Key questions: 

- How regional value chains are structured in Latin America? 

- What are the potentials for regional value chains in the future in Africa, Asia 

and Latin America? 

- What are main challenges and opportunities for business of the Trans-

Pacific-Partnership (TPP)agreement? 

- Can SMEs benefit from increased regional integration? How?  

- What are the regional spaces that MNCs take into account in the definition 

of their business strategies? What are the major bottlenecks for making the 

business going regional? 

Kick-off interventions 

Claudio Muñoz, President, Telefonica Chile, Chile 

Antonio Damiao, Strategic Projects Development Director, Fiat Chrysler 

Automobiles Latin America 

Jaime Miller, CEO, Zonamerica 

Fernando Prieto, President, GAL&LEO, Chile 

Moderator  
Fernando Marques, Senior Trade Analyst,  Department of International Relations 

and Foreign Trade, Federation of Industries of the State  of São Paolo 

(FIESP) 

17:00-18:15 CLOSED-DOOR SESSION: The PDI on GVCs, Production Transformation 

and Development: from the start-up to the consolidation phase.  

This session is open only to representatives of the member countries of the Initiative 

for Policy Dialogue on GVCs, Production Transformation and Development.  

Co-chairs: Costa Rica and Turkey 

 - Updates on the membership, financial sustainability and governance of the 

Initiative 

- Discussion about the programme of work of the second cycle (2016/17) 

- Discussion about the new global report on production transformation, value 

chains and development 

- Discussion on the Business Consultative Platform (BCP) 

19:30-21:00 COCKTAIL hosted by Telefonica Chile – Providencia 111, Santiago, Chile 

Transportation from the Intercontinental provided at 6:30 pm 

http://www.oecd.org/dev/whoisinvolved.htm
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 DAY 2: FRIDAY 6 NOVEMBER 2015   

9:00-10:30 SESSION 4: COUNTRY STRATEGIES FOR PRODUCTION 

TRANSFORMATION 

Focus on Chile  

There is no unique pathway to development. The experience of each country 

enriches our understanding of how development occurs in different contexts and on 

how institutions and polices play a determinant role in shaping development 

outcomes. 

Chile offers the possibility to discuss the case of an economy with a long-history of 

natural-resource-based development which is looking on how to mobilise drivers of 

change and achieve production transformation by increasing virtuous participation 

into regional and global markets by investing in innovation, promoting cluster 

development and gradually increasing the relevance of the territory and regions in 

policy implementation. 

 
Key questions: 

- What are the evolution, current situation and future prospects of the 

production specialisation of Chile?  

- To what extent Chile is participating in regional and global value chains? 

What has been the impact of FDI on domestic SMEs learning trajectories? 

What are the particular challenges and opportunities for resource-rich 

countries to be part of GVCs? 

- What is the Chilean strategy to achieve diversification? On which 

institutional framework and budget Chile counts with to design and 

implement its transformation strategy? 

- Does regional productive integration provide a good opportunity for 

production diversification in Chile? Which regional spaces are more 

promising for the country? 

 Kick-off interventions  

Javier Lopez Gonzalez, Trade Policy Analyst, Trade and Agriculture Directorate, 

OECD 

Viviana Araneda Urbina, Adviser to the General Directorate for International 

Economic Affairs, Ministry of Foreign Affairs, Chile  

Mario Castillo, Head, Innovation Unit, Division on Production, Productivity and 

Management, ECLAC 

Eduardo Bitran, Executive Vice President, CORFO, Chile 

Moderator 

Mario Pezzini, Director, OECD Development Centre 

10:30-11:00 Coffee break 
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11:00-13:00 SESSION 5- Focus on Actors 

ADDRESSING THE CHALLENGES OF SMEs DEVELOPMENT: WHAT 

CAN WE LEARN FROM RECENT EXPERIENCES?  

Addressing the challenges faced by Small and Medium-sized Enterprises (SMEs) is 

a common issue for advanced and developing economies. Providing adequate access 

to finance has been identified as a key issue, but that is only one of the multiple gaps 

faced by SMEs when trying to upgrade and get connected to global and regional 

businesses.  

This session continues the discussion held in previous Plenary Meetings on 

identifying good practices for SMEs upgrading in the evolving global setting. 

Participants are invited to share their views with respect to the opportunities and 

challenges that they perceive as priorities for the SMEs in their countries/regions. 

Participants are invited to present their views on the role of policies and especially 

on the role of networks and partnerships for upgrading.   

 Key questions: 

- How can SMEs increase the value added of their production? 

- What can policies do to promote SMEs upgrading and global 

competitiveness? Which role can national and local governments play?  

- What types of partnerships can help SMEs grow and increase their 

competitiveness? 

- How to make the most of linkages between SMEs and lead-firms?  

Kick-off interventions  

Pedro Stancic-Rokotov Holger, Economist, Market Intelligence Department, 

ProChile 

Akio Hosono, Senior Research Adviser, Japan International Cooperation Agency , 

Japan 

Michael Anderson, Chief, Advanced and Technology Machinery Division, Office 

of Industries, U.S. International Trade Commission, United States 

Daria Taglioni, Global Solutions Lead for Global Value Chains, Global Practice on 

Trade and Competitiveness, World Bank 

Moderator 

Frans Lammersen, Senior Policy Analyst, Development Co-operation Directorate, 

OECD 

13:00-15:00 Lunch 

15:00-16:30 

 

 

 

 

 

 

 

 

 

SESSION 6- Focus on Actors 

SHARING RESPONSIBILITY: COMPANIES, CONSUMERS AND 

GOVERNMENTS FOR SUSTAINABLE AND INCLUSIVE PRODUCTION 

TRANSFORMATION  

At the 4
th
 Plenary Meeting participating countries to the Policy Dialogue Initiative 

have expressed interest in identifying new, effective ways to make business work for 

sustainable and inclusive development. While there is an open debate on what to do, 

there is consensus on the fact that effective results can be achieved only by making 

consumers, governments and the private sector sharing the responsibility for positive 

development outcomes. Consumers increasingly value "how" products are 

manufactured and services are delivered, demanding new forms of transparency and 

http://www.oecd.org/dev/whoisinvolved.htm
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traceability of increasingly complex production processes. Firms are increasingly 

aware of the need to guarantee safety, health and environmental standards along 

their production chains and new markets are being created for cleaner, fairer 

products. Governments have been setting up incentives and regulations to promote 

more sustainable and inclusive global organisation of production. 

This session focuses on discussing lessons learned and future challenges for making 

business work for development.   

 Key questions: 

 What are the major challenges that business face in order to be socially 

inclusive and environmentally friendly in your country? What can 

governments, companies and consumers do in this respect? 

 Reducing information gaps and raising awareness about complex, globally 

fragmented production processes are important steps to make business 

sustainable and inclusive. What are governments, companies and consumers 

doing in this respect? What can be learned from successful initiatives? And 

what can be learned from failed attempts? 

 Companies and governments are increasingly operating in partnership to 

make business work for development. What can we learn from past and 

ongoing experiences?  

 Initiatives to promote sustainable and inclusive business development are 

implemented at the local, national and international level. What can we learn 

from these different experiences? 

 Can this Initiative play a role in making governments keep pace with the fast 

changing scenario and support decision-making processes that promote 

sustainable and inclusive production transformation? What can we 

collectively do?  

 Kick-off interventions  

Kamarul Hafidzan Kamaruddin, Principal Assistant Director, Strategic Planning, 

Ministry of International Trade and Industry, Malaysia 

Norma Tregurtha, Senior Policy and Outreach Manager,  ISEAL Alliance 

Moderator 

Margarita Ducci, Executive Director, UN Global Compact Chile 

16:30-17:00 Coffee break 

17:00-18:00 GOING FORWARD and CONCLUSIONS - Co-chairs: Costa Rica and Mexico 

Francisco Monge, Deputy Director General of Foreign Trade, Ministry of Foreign 

Trade, Costa Rica 

María Verónica Orendain de los Santos, Director for Heavy Industry and High 

Technology, Ministry of Economy, Mexico  

Annalisa Primi, Senior Economist, Head of the OECD Initiative for Policy 

Dialogue on Global Value Chains, Production Transformation and 

Development, OECD Development Centre 

 Roundtable discussion: conclusions, updates and news from participants, next steps. 
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