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PPP=PPP=PPublicublic--PPrivaterivate PPartnershipartnership
No No agreedagreed definition. Common definition. Common characteristicscharacteristics: : 

Private Private companiescompanies deliverdeliver contractiblecontractible public services, i.e. public services, i.e. roads, roads, 
railwaysrailways, bridges, tunnels, ports, , bridges, tunnels, ports, airportsairports, , traffictraffic controlcontrol systems, hospitals, systems, hospitals, 
schoolsschools, water & , water & sanitationsanitation plants; plants; 
Long term Long term contractualcontractual relationshipsrelationships;;
No public No public sectorsector controlcontrol of of dayday--toto--dayday management;management;
Public Public procurerprocurer definesdefines outputs to be outputs to be attainedattained;;
PaymentsPayments to to providerprovider linkedlinked to performance over the to performance over the contractcontract life;life;
Private Private providerprovider responsibleresponsible at at eacheach stagestage in the in the projectproject ((fundingfunding, , 
design, design, buildingbuilding, , implementationimplementation, , projectproject operation and operation and owningowning the assetsthe assets););
SharingSharing of risk.of risk.
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ComparisonComparison with with otherother schemesschemes

PrivatisedPrivatised
assets.assets.
PPP.PPP.

ContractingContracting
out.out.
PPP.PPP.

Private Private 
providerprovider..

UserUser charges.charges.TaxTax--financedfinanced
supplysupply. . 

Public Public 
providerprovider..

EndEnd--useruser
paymentpayment..

No No endend--useruser
paymentpayment..
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SPC

Procurer

Shareholders Lenders

Insurer
Contractor

Organisation of PPP-project

Contractor
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DataData

15% of 15% of governmentgovernment’’ss capital capital 
expenditureexpenditure budget, 0,6 % of GDP budget, 0,6 % of GDP 
((averageaverage 20002000--2005).2005).
700 700 dealsdeals worthworth ££40 billion.  40 billion.  

PPP in UK.PPP in UK.

France, France, GermanyGermany, , GreeceGreece, , 
HungaryHungary, , NetherlandsNetherlands, , PolandPoland, , 
Chile, South Africa.Chile, South Africa.

Medium PPP Medium PPP UsersUsers..

Australia, Hong Kong, Canada,Australia, Hong Kong, Canada,
IrelandIreland, , ItalyItaly, Portugal, , Portugal, SpainSpain, UK., UK.

High PPP High PPP UsersUsers..

46 % of global 46 % of global valuevalue in Europein Europe
30 % of global 30 % of global contractscontracts in UKin UK
5   % in Portugal5   % in Portugal
5   % in 5   % in SpainSpain

19941994--2005.2005.

ContractsContracts with investment with investment valuevalue
$260 billion $260 billion aroundaround the world. the world. 

19941994--2005.2005.
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EfficiencyEfficiency arguments arguments 

PPPsPPPs allowallow private private sectorsector financingfinancing
PPPsPPPs make make useuse of private of private sectorsector skillsskills
ProvidersProviders incentivisedincentivised to to optimiseoptimise over over 
projectproject durationduration
PPPsPPPs force partners to force partners to priceprice risksrisks
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SuccessfulSuccessful regulatoryregulatory frameworkframework

Strong Strong politicalpolitical commitmentcommitment
Fair Fair treatmenttreatment of of biddersbidders
Clear Clear prioritiespriorities
CompetitiveCompetitive procurementprocurement
OutputOutput--basedbased contractscontracts
PerformancePerformance--linkedlinked paymentspayments
Optimal risk Optimal risk sharingsharing
BenchmarkingBenchmarking ongoingongoing projectsprojects
EffectiveEffective mechanismsmechanisms for for conflictconflict resolution resolution 
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CompetitiveCompetitive procurementprocurement

ClearlyClearly statedstated objectivesobjectives
MaximiseMaximise competitivecompetitive tension tension 
KeepKeep competitioncompetition untiluntil final final stagestage
ModelModel prospectiveprospective shadowshadow private private bidbid
KeepKeep option of option of unconditionalunconditional biddersbidders
Make Make choicechoice basedbased on on priceprice and and qualityquality
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SharingSharing of riskof risk

Project Project specificspecific
politicalpolitical riskrisk
MisMis--specificationspecification of of 
output by output by procuringprocuring
authorityauthority

Construction riskConstruction risk
Performance RiskPerformance Risk
DemandDemand riskrisk
General General politicalpolitical risk risk 

PRIVATE 
SECTOR

PUBLIC SECTOR

SHARED RISKSSHARED RISKS

Force Force majeurmajeur

Change of Change of exchangeexchange
regimeregime

ArcheologicalArcheological discoveriesdiscoveries
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AdditionalAdditional elementselements

OverhaulOverhaul of of legislationlegislation
KnowledgeKnowledge unitunit
StreamlineStreamline policiespolicies
SenioritySeniority to to PPPPPP--
paymentspayments??
EarmarkingEarmarking of of 
revenuesrevenues for for PPPPPP--
paymentspayments??
Project manager Project manager 
authorityauthority

BenchmarkingBenchmarking
SharingSharing of of refinancingrefinancing
benefitsbenefits
OngoingOngoing coordinationcoordination
Open Open bookbook
accountingaccounting

NATIONAL LEVEL PROJECT LEVEL
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Best Best practicepractice

PartnershipsPartnerships UK,UK,
NAO, UK,NAO, UK,
PPP PPP KnowledgeKnowledge Center, Center, 
NetherlandsNetherlands..

KnowledgeKnowledge UnitsUnits

Victoria, AustraliaVictoria, Australia
www.partnerships.vic.gov.auwww.partnerships.vic.gov.au

Clear Policy Clear Policy FrameworkFramework

High speed High speed railrail linklink, , 
BelgiumBelgium--NetherlandsNetherlands

CoherentCoherent risk risk sharingsharing

Road M4, FinlandRoad M4, Finland
Road M6 Road M6 ErdErd, , HungaryHungary

Good Good procurementprocurement
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End of presentationEnd of presentation


