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Asia/
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North
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Rail division

Truck division

Knorr-Bremse AG 

Global organization ïregional structure

Knorr-Bremse
Holding 

Corporation

Indústria Freios
Knorr Ltda.

SfS GmbH
SfN GmbH

Knorr-Bremse
Asia/Pacific 
(Holding) Ltd.

Vállalatcsoport

1,304 Mrd EUR*

1,966 Mrd EUR*

* Forrás: Annual Report 2007
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Canada

USA

Mexico

Brasilia

South Afrika

India

Australia

China

Korea
Japan

Russia

Europe
ÁAustria
ÁBelgium
ÁCzech Rep
ÁFrance
ÁHolland
ÁPoland
ÁHungary
ÁGreat Britain
ÁGermany
ÁItaly
ÁSpain
ÁSweden
ÁTurkey

Global presence in 27 countries and more than 60 plants

Vállalatcsoport
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Development tendencies

Source: VDA

Passenger transport in the EU-25 
until 2020

Freight transport in the EU-25 
until 2020
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Growth of sales worldwide, state of supply 
industry

Source: Rölfs Partner CAR, VDA

Automotive part production 
2003-2010

Other
South America

Eastern Europe

Western Europe

North America

Far East

billion USD
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1104
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252

29437
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49
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2003 2010

Source:  Roland Berger Strategy Consultants, Wards, Freedonia, JD Power and Associates.

42%
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54%
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OEM

42% 46%

54%
58%

2000 2010

+18%

+24%

100
128+28%

Supplier

Strategic restructure in the division of labour of OEM and 
suppliers
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Central-European Automotive Industry

Mercedes
Kecskemét

Source: ACEA

Poland 372 278
Tychy, Bielsko Biala Fiat
Gliwice Opel/Vauxhall/
Starathowice, Tarnów MAN, Neoplan, Star
Slupsk
Wroclaw

Romania 366 818
Pitesti-Colibasi Dacia

Czech Republic 207 038
Vysoké Myto Karosa

PSA Kolin Citroen, Peugeot
VW Kvasiny, M. Boleslav, Vrchlabi Skoda

Hungary 193 581
VW GyŖr Audi

Esztergom Suzuki

Slovakia 89 094
PSA Trnava Citroen
VW Bratislava VW, Seat

Zilina KIA

Slovenia 78 398
Novo Mesto by Revoz

Country/Group Town Type

Car factories in the new EU countries
Manufacturing and assembly

Motor Vehicles Production 2007
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Ç the automotive industry keeps growing in every segments

Ç in the automotive industry R&D demand is growing, but there is a

lack of specialists in Western Europe

Ç searching new development sources because of lead-time and cost reduction

Ç CEE is the new regional center of automotive production

Ç CEE has the supplier base and innovative ability and capacity

Tendencies

3rd Meeting of the SEE Investment Committee Working Group on Investment Promotion
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ÅUnemployment
ÅLoosing competency
ÅDevelopment/investment postponing
ÅFinancial problems, bankruptcies
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What is expected?

ÅIncreasing EUinterest towards Ălow costò countries
- Suppliers
- R&D

ÅMove developers/designers towards SMEs
ÅSustain the competencies 
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2008 
Direct materials

2004 
Direct materials

Rapid volume shift to Low Cost Countries

West
Europe

(40%)

CEE (19%) Russia (1%)

North 
America

(25%)

S. America 
(3%)

China (8%)

India (4%)

West
Europe

(61%)

CEE (8%)

North 
America

(27%)

S.-America
(1%)

China (2%)

India (1%)
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Conception of LCC supply sources exploitation 

Potential options:

ÁVA/VE

ÁNew developments

ÁRelocated quantity: 40-50%

ÁSaving potential: 12-15%

ÁRisk of supply chain: low

ÁRelocated quantity: 20-25%

ÁSaving potential: 25-30%

ÁRisk of supply chain: high

3rd Meeting of the SEE Investment Committee Working Group on Investment Promotion
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Knorr Bremse LCC supplier strategy: continuous competition 
between regions
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Requirements in Commercial 
Vehicle Industry 

High quality

Innovation Price and 
productivity

Global 
presence

OEM

System supplier 
(Tier 1)

Supplier base
(Tier 2)

Delivery 
precision
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Tier 2 supplier base is still rather regional or local

Presence in é

16%

9%

7%

67%

100% = Top 200 
suppliers

One country

West and East 
Europe

Europe and 
America or Asia

Global presence 
(Europe, America 
and Asia)

Global presence
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The QMPP contains the specific requirements of customers :

An automotive industry supplier meet s with three groups of requirements:

1. General quality requirements

2. Specific requirements for automotive industry 

3. Customer specific requirements 

ISO 9001:2000

+

ISO/TS 16949:2002

+

QMPP 2008

Quality


