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Véllalatcsoport

Global organization 7 regional structure

Knorr-Bremse AG
North South Europe/Middle Asia/
Amerika Amerika East/Afrika Australia

Rail division 1,304 Mrd EUR*

Truck division 1,966 Mrd EUR*

Knorr-Bremse Industria Freios SfS GmbH Knorr-Bremse

Holding Knorr Ltda.

SfN GmbH Asia/Pacific
(Holding) Ltd.

Corporation
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Global presence in 27 countries and more than 60 plants
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Development tendencies

Passenger transport in the EU-25 Freight transport in the EU-25
until 2020 until 2020
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Strategic restructure in the division of labour of OEM and
suppliers

Growth of sales worldwide, state of supply Automotive part production
industry $ 2003-2010
+28% 128 B 1}134
100 billion USD on 43
876
South Amoetrri]gari 33 /
Eastern Europe 37 25 294
Western Europe 252
_— 293
North America 258
272
Far East
[ ] .
2000 SUPPET 5010 2003 2010
Source: Rolfs Partner CAR, VDA Source: Roland Berger Strategy Consultants, Wards, Freedonia, JD Power and Associates.
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Central-European Automotive Industry

L S
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Tendencies

()

the automotive industry keeps growing in every segments
Q in the automotive industry R&D demand is growing, but there is a
lack of specialists in Western Europe

Q searching new development sources because of lead-time and cost reduction

)

CEE is the new regional center of automotive production

Q CEE has the supplier base and innovative ability and capacity
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Split by customer for the years 2010 until 2014 is based on the
FC05/2009 share of market situation
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What Is expected?

AUnemployment
ALoosing competency

__t\/j ADevelopment/investment postponing

04 AFinancial problems, bankruptcies
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Rapid volume shift to Low Cost Countries

2004 2008
Direct materials Direct materials

CEE (8%)
CEE (19% Russia (1%)
North
America North
(27%) America
(25%)
West S Ameri West
~AMerica,
Europe (1%) Europe S. America
(61%) (40%) (3%)
India (1%) India (4%)

(((({9))1 Knorr-Bremse Group 10



3rd Meeting of the SEE Investment Committee Working Group on Investment Promotion ((®)) KNORR-BREMSE

Conception of LCC supply sources exploitation

) Lo

ARelocated quéntity: 20-25%
ASaving potential: 25-30%

Potential options: o HRiSK of supply chain: high

AVAINVE : " Y

ANew developments
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Knorr Bremse LCC supplier strategy: continuous competition
between regions
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Requirements in Commercial
Vehicle Industry

High quality

v

System supplier
(Tier 1)

Global
presence

Delivery
precision

Innovation Price and
C productivity
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Tier 2 supplier base is still rather regional or local

Presence in é

One country 67%

West and East

Europe 7%

100% = Top 200

suppliers

Europe and

V)
America or Asia 9%

Global presence
(Europe, America 16%
and Asia)
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The QMPP contains the specific requirements of customers :

An automotive industry supplier meet S with three groups of requirements:
1. General quality requirements f\{::‘i 1SO 9001:2000
). +

2. Specific requirements for automotive industry ISO/TS 16949:2002

L\

+

3. Customer specific requirements QMPP 2008
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