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The Peer Review Process 

The DAC conducts periodic reviews of the individual development co-operation efforts of DAC members. The 
policies and programmes of each member are critically examined approximately once every four or five years. 
Five members are examined annually. The OECDôs Development Co-operation Directorate provides analytical 
support and is responsible for developing and maintaining the conceptual framework within which the Peer 
Reviews are undertaken. 
 
The Peer Review is prepared by a team, consisting of representatives of the Secretariat working with officials 
from two DAC members who are designated as ñexaminersò. The country under review provides a 
memorandum setting out the main developments in its policies and programmes. Then the Secretariat and the 
examiners visit the capital to interview officials, parliamentarians, as well as civil society and NGO 
representatives of the donor country to obtain a first-hand insight into current issues surrounding the 
development co-operation efforts of the member concerned. Field visits assess how members are implementing 
the major DAC policies, principles and concerns, and review operations in recipient countries, particularly with 
regard to poverty reduction, sustainability, gender equality and other aspects of participatory development, and 
local aid co-ordination.  
 
The Secretariat then prepares a draft report on the memberôs development co-operation which is the basis for 
the DAC review meeting at the OECD. At this meeting senior officials from the member under review respond to 
questions formulated by the Secretariat in association with the examiners.  

This review contains the Main Findings and Recommendations of the Development Assistance Committee and 
the report of the Secretariat. It was prepared with examiners from Germany and Norway for the Peer Review on 
27 November 2007. 

 

In order to achieve its aims the OECD has set up a number of specialised committees. 

One of these is the Development Assistance Committee, whose members have agreed to 

secure an expansion of aggregate volume of resources made available to developing 

countries and to improve their effectiveness. To this end, members periodically review 

together both the amount and the nature of their contributions to aid programmes, bilateral 

and multilateral, and consult each other on all other relevant aspects of their development 

assistance policies. 

The members of the Development Assistance Committee are Australia, Austria, 

Belgium, Canada, Denmark, Finland, France, Germany, Greece, Ireland, Italy, Japan, 

Luxembourg, the Netherlands, New Zealand, Norway, Portugal, Spain, Sweden, Switzerland, 

the United Kingdom, the United States and the Commission of the European Communities. 
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MDGs  Millennium Development Goals 
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NGO  Non-Governmental Organisation 
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ODA  Official Development Assistance 

OECD  Organisation for Economic Co-operation and Development  

 

SWAp Sector-wide Approach 

 

UN United Nations 

UNDP United Nations Development Programme 

UNEP United Nations Environment Programme 

UNFPA United Nations Population Fund 

UNICEF United Nations Childrenôs Fund 

UNMAS United Nations Mine Action Service 

UNODC United Nations Office for Drugs and Crime  

UNRWA United Nations Relief and Works agency for Palestine Refugees in the Near 

East 

 

WFP World Food Programme 
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Signs used: 

 

EUR Euro 

USD United States dollars 

 

( ) Secretariat estimate in whole or part 

- (Nil)  

0.0 Negligible 

.. Not available 

é Not available separately but included in total 

n.a. Not applicable 

 

Slight discrepancies in totals are due to rounding 

 

_________________________ 

Annual average exchange rate (EUR per USD) 

  

     2001 (FIM)         2002       2003     2004     2005  2006 

 

6.6392 1.0611 0.8851 0.8049 0.8046 0.7967 
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THE DACôS MAIN FINDINGS AND RECOMMENDATIONS  

Overall framework and new orientations  

The 2007 peer review shows Finland to be a committed development co-operation actor that 

works closely with the EU, the Nordic and other like-minded countries and generally adheres to 

international best practice. Finland has clearly defined priorities confirmed in the new development 

policy with an increased focus on environment and climate change, crisis prevention and support for 

peace processes. It is also a keen proponent of policy coherence for development; it is making some 

progress in concentrating its aid and is committed to the aid effectiveness agenda including being a 

strong supporter of country ownership, alignment, harmonisation, division of labour and joint donor 

efforts. It has an active policy on multilateral development agencies. Finland still faces some 

challenges, including making progress towards its 0.7% ODA/GNI commitment, making sure its 

policy coherence for development and aid effectiveness policies bring real results, and ensuring that 

the Ministry of Foreign Affairsô development policy-related activities are properly resourced and 

efficiently organised. 

A modest-sized, committed development actor 

Finland has a long-standing tradition and commitment to development co-operation. In 1961 the 

state budget included Official Development Assistance (ODA) for the first time and in 1965 the first 

national development co-operation office was established within the Ministry of Foreign Affairs 

(MFA). In 1970 Finland signalled its strong support for development co-operation through its 

commitment to the goal of allocating 0.7% of gross national income to development, although 

achieved it only once, in 1991. The current level is 0.40% (2006).   

Finlandôs foreign policy objectives are outlined in the 2005 publication Finlandôs Interest: 

Global Responsibility: A Strategy for the Ministry of Foreign Affairs. These objectives comprise being 

influential and successful and helping to generate security in the international arena, as well as a 

commitment to a fair world ï which includes ñimproving the quality of development co-operation and 

strengthening partnerships that favour sustainable developmentò.  

Policy on development co-operation has been guided by the 2004 Government Resolution on 

Development Policy which contains priorities such as the Millennium Development Goals (MDGs), 

poverty reduction, policy coherence, sustainable development, country ownership, predictability and 

transparency. In late 2007, the government released a new policy statement maintaining the 2004 

policyôs over-arching goal of poverty reduction and commitment to the MDGs, while also prioritising 

sustainable economic, social and ecological development and adding a timetable for reaching 0.7% 

ODA/GNI. The policy also emphasises rural and regional development, initiatives for innovative 

funding mechanisms and aid effectiveness, the division of labour, and an increased focus on 

environment, climate change, crisis prevention and supporting peace processes. In implementing the 

new policy, Finland needs a prudent approach for establishing clear and coherent objectives. It should 

ensure clear criteria for the selection of partner countries and include sufficient flexibility to react 

according to changing circumstances at the field level.      
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Following the last peer review in 2003, Finland has made progress on most of the findings and 

recommendations. Particularly noteworthy are the governmentôs commitment to strengthen policy 

coherence for development and the promotion of the aid-for-trade agenda (both also prominent topics 

of Finlandôs EU agenda), the explicit commitment to poverty reduction, the reduction of the number of 

long-term partner countries, and the efforts to improve aid effectiveness. 

Making full use of the European Union and collaboration with the Nordics and other like-minded 

donors 

Finlandôs close collaboration with its European partners is an important factor in its development 

co-operation policy. The government both engages actively in the EU, and with Nordic and like-

minded countries to promote its policy priorities, and draws on the work of these groups to develop its 

own approaches and implement its activities, a judicious tactic for a small donor and EU Member 

State. Finland took over the presidency of the EU in the second half of 2006. Despite being a huge 

strategic and administrative challenge for small Member States, Finland was perceived by most 

commentators to have acquitted itself well in promoting development policies. In particular, the 

Finnish Presidency focused on and made progress in four main areas: i) securing agreement on the 

development co-operation instrument;
1
 ii) contributing to the initial work leading to the EUôs Code of 

Conduct on the Division of Labour; iii)  advancing the aid-for-trade agenda through the first ever joint 

trade and development Council meeting; and iv) increasing the priority given to policy coherence for 

development. 

Good public awareness results, but a strategy is required 

The level of public support for development in Finland is on a par with other EU Member States 

with 89% of Finnish people saying they think development co-operation is important but only 8% are 

familiar with the MDGs.
2
 However, Finland does not have a strategy for public awareness. A 

commitment to a multi-annual communication strategy is included in the new 2007 development 

policy. Producing a strategy and implementing it will be an important step in raising awareness and 

securing the necessary support for the scaling up of aid envisaged for the years to come. Furthermore, 

the Unit for Development Communication would benefit from better communication and information 

within the MFA. The unit could also profit from doing more on identifying and targeting specific 

groups such as parliament, media, local authorities, opinion leaders and youth groups.  

Recommendations 

¶ The Committee noted that the new development policy (2007) maintains the over-arching 

goal of poverty reduction and commitment to the MDGs. In implementing it, Finland should 

maintain a focus on aid effectiveness, environment and climate change, and conflict 

prevention and fragile states, while promoting selected new policy initiatives. 

¶ The DAC commends Finland for using the EU to take forward certain policy priorities such 

as the work on the division of labour. As a modest sized donor, Finland should continue to 

lean towards the EU and Nordic Plus groups and support joint initiatives (such as shared 

analysis and joint ventures) in order to reduce duplication of activities and transaction costs 

across donors. 

                                                      
1.  One of the main development financing instruments of the EC.  

2.  According to the 2007 MFA opinion poll.  
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¶ Based on the mandate in the new 2007 development policy, the MFA should produce, and 

implement, a multi-annual public awareness strategy. 

Promoting policy coherence for development  

Positive steps taken to put structures in place, but continued practical progress is required 

Policy coherence has had a higher profile in Finlandôs development co-operation system since the 

2003 DAC peer review. Most notably, the new Governmentôs 2007 Programme contains an explicit 

commitment to policy coherence for development. On a more practical level, Finland has made 

progress on establishing formal organisational structures for tackling policy coherence for 

development. In the MFA the main focal point is the Unit for Sectoral Policy within the Department 

for Development Policy. The Development Policy Steering Group (director-general level) can be a 

forum for discussing policy coherence for development, but this appears to occur on an ad hoc basis. 

The MFA has also recently created an advisor post tasked solely for policy coherence for development 

ï a positive step. Across government, there are thematic working groups on various policy coherence 

for development issues, but they tend to vary considerably in their mandate, working methods, activity 

and ultimately, success. In reality, trade, security and migration have been the subject areas where 

Finland has put most emphasis.      

There have been two other important institutional developments since the previous peer review. 

Firstly, in 2003 Finland introduced the position of Minister for Foreign Trade and Development in the 

MFA, a positive step to ensure greater coherence in tackling these two important, and at times 

conflicting, policy areas. Secondly, in the same year, a Development Policy Committee, comprised of 

parliamentarians, academics and expert civil servants was created
3
. The Committee focused in 

particular on policy coherence for development, and has produced helpful advice and 

recommendations that have generally been acted upon.  

The government places great emphasis on its internal EU coordination mechanism which is used 

to formulate agreed positions across ministries for working with, and influencing, the EU, and 

suggests that this mechanism de facto deals with policy coherence for development. But this apparatus 

is not designed specifically for policy coherence for development nor can it guarantee that all 

development issues are taken on board in all subject areas to the same degree. Finland also 

acknowledges different levels of progress in different policy areas. For some topics, such as 

environment, taking account of developing country concerns is already routine, whereas in other 

policy areas (such as agriculture) inter-ministerial dialogue hardly takes place concerning the 

development perspective. 

Recommendations  

¶ The general declaration in the Governmentôs Programme, and the more concrete 

commitment to policy coherence for development made in the new development policy 

should be translated into clear mandates for bodies dealing with policy co-ordination 

between ministries.  

¶ Finlandôs focus on the EU to further policy coherence is well-judged. Nevertheless, this 

should not divert attention from improving domestic policy coherence and finding practical 

solutions.The second, recently formed, Development Policy Committee should continue to 

                                                      
3.  The Development Policy Committee 2003-07 was the latest in a long line of advisory bodies instituted 

by Finland, and a second DPC running from 2007-11 was created in September 2007. 
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have a mandate to initiate proposals and promote thinking on policy coherence for 

development. 

¶ The government should make full use of the annual reporting procedure on policy coherence 

for development to Parliament to enable it to monitor how policy coherence for development 

is promoted, and measure results in achieving coherence. 

Aid volume and distribution  

Finlandôs ODA budget is increasing but the 0.7% target has been deferred  

In 2006, Finlandôs net ODA amounted to USD 834 million, representing 0.40% of its GNI and 

placing it eleventh amongst DAC member countries. Finlandôs ODA doubled in real terms between 

1994 and 2004 and the ODA/GNI ratio has been increasing, albeit slowly, since 2000. Growth is likely 

to continue thanks to an 11% increase in the ODA budget for 2007, which will bring the ODA/GNI 

ratio to 0.43%. 

Finland has committed to meet the 0.7% ODI/GNI ratio by 2015 (the EU Member Statesô 

timetable), which will require significant budgetary effort; it should be noted that the target date has 

changed from the previous commitment to reach 0.7% by 2010.  Based on current projections of 

economic growth, the budget framework would enable Finland to attain an ODA/GNI ratio of 0.51% 

in 2010 and thereby comply with the EU mid-term target.
4
 Unlike during the previous administration, 

the 0.7% target is not explicitly stated in the budget framework document
5
. However, the new 

development policy paper re-confirms Finlandôs commitment to the EU targets. The MFA needs to 

prepare a concrete plan for scaling up as recommended in the 2003 DAC peer review and also by the 

parliament, and to ensure the target is met even if GNI growth turns out to be faster than anticipated 

under the current budget plan to 2011. Moreover, it should strive to make use of the momentum 

created by the recent debate to ensure the plan also covers the large increases of roughly 10% per year 

required between 2011 and 2015.  

Finland disburses 40-45% of its gross ODA through multilaterals, based on multi-year funding 

commitments and with over 90% of this funding in the form of core contributions. Finland has 

developed policy papers outlining principles and priorities for its multilateral co-operation but like 

other donors, it would like objective assessments of multilateral agenciesô effectiveness to inform its 

allocation decisions and policy dialogue. Scaling up aid is likely to provide scope for increased 

funding to multilaterals, and this may enable Finland to increase its influence on the policies of the 

multilaterals by concentrating additional funding on selected multilaterals. 

Efforts to concentrate on fewer countries and sectors risk being diluted by other policy priorities   

Finland is commended for acting on the advice of the previous peer review and successfully 

reducing the number of long-term partner countries from 11 to 8 and also for adopting clear and 

appropriate transition strategies where necessary. However, bilateral ODA gross disbursements to 

these eight countries fell from 40% in 1999-2000 to 28% in 2004-05 (partly, but not exclusively, due 

to high levels of Iraq debt relief), and the total number of recipient countries increased from 90 in 

1999-2000 to 102 in 2004-05, largely due to NGO projects having a wider geographical spread. 

Finlandôs aid to Least Developed Countries (LDCs) as a percentage of total ODA fell from 49% in 

                                                      
4.  The EU 15 individual country targets are 0.51% for 2010 and 0.7% for 2015. 

5.  This document is the Decision on Government Spending Limits 2008-11(Ministry of Finance, 2007). 
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2003 to 32% in 2005 and aid to sub-Saharan Africa fell from 44% in 2003 to 28% in 2005. While the 

budget proposal for 2008 forecasts the share of aid to LDCs to rise back up to 48% and the share to 

sub-Saharan Africa will increase to 57%, it remains to be seen whether these levels can be reached if 

allocations continue to be made from other budget lines and/or exceptional allocations to countries 

recovering from crisis. 

Finland has done better on sector concentration. In its long-term partner countries, Finlandôs 

objective is to focus aid on three sectors at most (in addition to providing general budget support). 

Concentration has increased in all countries. Between 2000 and 2005, over three-quarters of total aid 

(excluding debt relief and humanitarian aid) was allocated to the selected priority sectors in five of the 

eight countries. In two of the three other countries, priority sectors received over half of total aid. 

Cross cutting issues remain a priority  

Finland has identified gender equality, environment and vulnerable groups as three key horizontal 

issues, as well as highlighting HIV/AIDS, good governance and information, communication and 

technology as other broad based topics of importance. Internal policy papers on gender (2003), 

environment (2007), disability (2003), HIV/AIDS (2004), information, communication and 

technology (2005) have been produced to help mainstream cross-cutting concerns into project and 

programme interventions. However, these cross-cutting issues are not yet fully  mainstreamed. Finland 

also gives support to NGOs to directly address these issues. 

Recommendations  

¶ The Committee welcomes Finlandôs renewed commitment to reaching the EU agreed targets 

of 0.51% by 2010 and 0.7% ODA/GNI by 2015 at the latest as stated in the new 

development policy. Current plans for reaching the targets are based on relatively 

conservative estimates of growth. Therefore the commitment should remain firm even if 

economic growth is greater than predicted.  Finland would benefit from a plan for reaching 

the target in 2015, to be updated along with economic forecasts. 

¶ Finland is encouraged to retain its earlier 60% target of bilateral funding to long-term 

partners. It should monitor the share of bilateral country and regional co-operation in order to 

avoid a decrease and hence de facto fragmentation. 

¶ Finland is encouraged to continue its policy of providing core contributions to multilateral 

organisations. Contributions to multilaterals should be a key consideration in the strategy for 

scaling up. The policy on multilaterals should be based on performance and used in policy 

dialogue and to inform decisions on funding allocations.  

¶ Although Finland has policies on cross-cutting issues and guidelines on their 

implementation, there is still a need to ensure these guidelines are systematically applied in 

the dialogue with partners on projects and programmes. 

Aid management and implementation  

Getting the organisation right and reducing centralisation 

The MFA has characteristics of a matrix system. It has 12 departments, 9 of which are considered 

to handle some aid. It is questionable whether the nine departments have sufficient expertise to deal 

with development co-operation, and ensuring clear communication and the consistent implementation 
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of policy and procedures is a challenge. There is also a risk of duplication of activities (for example 

between the Department for Development Policy and the Department for Global Affairs) and 

transaction costs in terms of time and effort when co-ordinating across many units in different 

departments appear to be high. 

Decision-making is highly centralised and appears administratively burdensome. Projects and 

programmes have to be submitted by the project officer to management and/or the Quality Assurance 

Board for guidance and agreement a considerable number of times during the project management 

process, and every project above EUR 200 000 must be approved by the minister. This low threshold 

and high level of internal accountability may also cause delays and difficulties when Finland is 

participating in joint programmes and budget support. The MFA needs to consider greater 

decentralisation to empower embassies to decide how to implement the country programmes within an 

agreed framework laid out by headquarters. 

Increasing accountability and increasing staff skill levels 

To increase accountability, Finland introduced performance based budgeting in the early 1990s. 

The development co-operation budget proposal outlines ñoperational performance targetsò and 

specifies the indicators for monitoring budget execution. A ñfinancial status reportò describing how 

well performance targets have been met is submitted to parliament at the same time as the budget 

proposal. It is unclear how the current system of performance targets is being used by managers to 

improve Finlandôs development co-operation impact or whether proper channels for feedback exist. In 

Vietnam, the embassy went a step further and outlined a results reporting system using 40 indicators 

monitoring the country strategy. However, the Vietnam experiment could be followed up and applied 

broadly in a simplified and more realistic way. 

A second accountability issue is the position of the audit and evaluation function within the MFA. 

The MFA should consider the State Auditorsô advice that the Unit for Evaluation and Internal Audit, 

currently located within the Department for Development Policy, should be placed in an independent 

position, to guarantee no conflict of interest. The MFA should also consider whether the development 

co-operation internal audit function should sit within the central unit for internal audit rather than in its 

present position. 

Staff capacity and skills have increased since the previous DAC peer review through the 

recruitment of technical experts at headquarters and locally contracted experts in the embassies. 

However, a significant share of development co-operation work is still performed by diplomatic 

Foreign Service officials with limited development co-operation experience or training. 

Committed to the aid effectiveness agenda  

Finland is committed to the aid effectiveness agenda and the MFA includes progress on aid 

effectiveness in its Annual Statements to Government, but needs to ensure that it fulfils its pledge to 

update its current 2004 Harmonisation Action Plan this year to include Paris Declaration 

commitments. Within the MFA, aid effectiveness is a priority, has a strong profile and staff awareness 

appears to be high. The MFA emphasises that its country programmes are based on partner country 

national poverty reduction strategies and are discussed every two to three years in high-level bilateral 

consultations. Although not a formal country strategy process, it is an intensive and highly co-

operative approach supportive of country ownership. However, Finland could make greater use of 

national public financial management and procurement systems. 
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Finland actively pursues increased co-ordination and harmonisation, and as a member of the 

Nordic Plus group it has been involved in progressing ways of working together, helping to develop a 

number of operational tools including guides on joint financing arrangements, joint procurement 

policy and delegated co-operation. Finland has begun participating in delegated co-operation 

arrangements such as with Norway in Sudan, while it generally seems to maintain an emphasis on 

visibility for Finlandôs contributions. Within the EU, Finland should be commended for contributing 

to the initial work during its presidency which led to the EU Code of Conduct on the Division of 

Labour. 

The untying of aid, and concessional credits  

Finland fully complies with DAC requirements to untie all aid to LDCs. However, contrary to the 

recommendation of the 2003 peer review, Finland decided to continue its concessional credit scheme 

(a form of financing which is particularly relevant to middle-income countries and that is tied). It 

considers concessional credits to be a way to involve the Finnish business sector in development co-

operation, and a useful instrument for middle-income countries where Finlandôs grant-based aid is 

being gradually phased out. A new policy on concessional credits was approved in 2005 and Finlandôs 

use of concessional credits is in line with OECD rules, but a system of ex-post evaluation of the 

developmental impact of these credits should be put in place.   

Recommendations  

¶ The reorganisation of the development co-operation structure in the MFA should ensure 

clear lines of accountability, reduce the high transaction costs and clarify the policy and 

implementation functions among and within departments. Finland should delegate more 

decision-making to embassies, for project approval and results reporting. The MFA should 

build upon and simplify earlier efforts to develop results-based management systems. 

¶ It will be important to ensure that human resources are adequate to manage the programme 

effectively as Finland increases its aid: any staff reductions need to be considered in this 

context. 

¶ The MFA should create and implement a human resources policy for the development 

co-operation function which should focus on increasing development co-operation skills 

through recruiting experts and strengthening the training for the diplomatic, non-

development specialist, cadre, and to ensure that technical experts receive systematic training 

on MFA regulations, and practices and are fully integrated into MFA structures.  

¶ The Unit for Evaluation and Internal audit should be moved out of the Department for 

Development Policy in order to ensure strict independence.          

¶ The MFA is commended for initiating the work on the EU Code of Conduct on the Division 

of Labour and is encouraged to remain at the forefront of practical implementation of the 

code. The MFA should strengthen its participation in joint working arrangements, and 

delegated co-operation, seeking practical progress when possible. Finland should update its 

aid effectiveness action plan. 
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Special themes  

Room for greater clarity on capacity development  

Finland shares the general donor community and DAC view that capacity development is 

essential for successful development. However, the concept of capacity development receives little 

explicit attention and the term appears only sparingly in MFA strategic and policy documents or 

guidance notes. In most of Finlandôs interventions capacity building is an important implicit objective 

but there is no specific strategic approach to the issue.  

Increasing attention on fragile states, conflict prevention and security system reform 

Finland is engaged in over 20 fragile states (receiving one fifth of its net ODA) for the most part 

through support to multilateral organisations, multi-donor programmes and international non-

governmental organisations, and is currently planning to put a new emphasis on crisis prevention and 

support for peace processes. Finland is directly engaged in some fragile and conflict-affected 

countries, such as Iraq, Afghanistan, Sri Lanka, and Sudan. However, Finland does not have an 

explicit policy for fragile situations. 

Security system reform is a new area for Finland, and some progress has been made with Finland 

adhering to the EU concepts for security sector reform 2005-06 and DAC Guidelines on Security 

System Reform 2005. Finland could work with, and learn from, other donors who have a track record 

in this area, continue channelling assistance through multilaterals and multi-donor trust funds, and 

consider delegated co-operation arrangements. 

Recommendations  

¶ The MFAôs programme guidelines provide some useful advice on capacity development, but 

there is room for further direction on how to implement the advice, including how to conduct 

analysis, align support with partner country objectives and strategies, and implement 

activities to develop capacity. The MFA should consider how to make more systematic use 

of lessons from capacity development successes and failures, and how to enhance and 

prioritise capacity development in the guidelines by making use of the OECDôs reference 

documents.  

¶ Finland could develop an explicit policy for engagement in fragile situations, including a 

more comprehensive inter-ministerial approach. Finland should work with other donors to 

identify opportunities for strategic partnerships and under-aided sectors or regions where 

Finland has specific expertise while also continue channelling assistance through multilateral 

institutions and multi-donor trust funds.   

Humanitarian aid  

In April 2007, the government published revised guidelines for humanitarian assistance that are 

based on the Good Humanitarian Donorship initiative. The Humanitarian Aid Unit is located in the 

Global Affairs Department and the share of humanitarian aid is normally between 10-15%
6
 of the 

overall development co-operation budget.  

                                                      
6.  These figures include both bilateral and multilateral contributions.  
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Seventy percent of Finlandôs humanitarian aid budget is allocated to on-going crises at the 

beginning of the year and the remaining 30% is allocated towards the end of the year, unless required 

for unforeseen emergencies. For acute crises the Humanitarian Aid Unit can get additional funding 

from unspent funds from the development co-operation budget or, in exceptional cases like the South-

East Asian tsunami, parliament can allocate extra-budgetary resources. The unit can respond quickly 

to UN flash appeals by obtaining the ministerôs authorisation verbally. However, a 2005 evaluation of 

Finnish humanitarian assistance found the decision-making process for ñnon-natural disastersò 

complex and potentially cumbersome and slow, and recommended that the procedure be ñaccelerated 

and simplifiedò. 

Key characteristics of the Finnish humanitarian aid programme is that it is disbursed largely 

through multilateral channels, a fairly small number of organisations, and pooled funds such as the 

Central Emergency Response Fund. The concentration of funding on a small number of large 

humanitarian aid organisations is pragmatic and efficient given the size of the Humanitarian Aid Unit, 

and providing core funding and a low level of earmarking is seen as good practice. Also, the new 

humanitarian aid guidelines place great emphasis on the importance of linking emergency response 

with rehabilitation and development activities. 

Finland does not undertake field assessments of humanitarian aid partners and has had limited 

involvement in jointly funded evaluations. The 2007 humanitarian aid guidelines highlight the 

inadequate monitoring of the effectiveness of aid delivery; hence the unit has recruited a special 

monitoring and evaluation advisor. 

Recommendations  

¶ The Committee commends Finland for channelling its humanitarian aid through a limited 

number of multilateral and international organisations, and encourages it to continue this 

pragmatic approach. The MFA should streamline current decision-making procedures for 

humanitarian aid to reduce delays in acute emergencies. It should establish how crisis 

prevention, disaster preparedness and recovery activities will be funded and how the linkage 

will be co-ordinated between the humanitarian and geographical departments. 

¶ In order to obtain more direct feedback from Finlandôs humanitarian operations, it may be 

helpful for the government to participate more in joint evaluations and field visits with other 

donors. 
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SECRETARIAT REPORT  

Chapter 1 

 

Strategic Foundations and new Orientations 

The foundations of Finnish development co-operation  

Finland has a long-standing tradition and well-established commitment to development 

co-operation. In 1961 the state budget included Official Development Assistance (ODA) for the first 

time, and in 1965 the first national development co-operation office was established within the 

Ministry of Foreign Affairs (MFA). In 1970 Finland continued to signal its strong support for 

development co-operation through its commitment to the goal of allocating 0.7% ODA of gross national 

income (GNI) to development. However, the country has achieved this target only once (in 1991). 

Finlandôs development co-operation is not under-pinned by any specific legislation; instead it is 

based on annual state budgets and guiding stipulations/documents. Traditionally, cross-party political 

support and public backing ensures it remains on the Finnish policy agenda. 

Since the previous peer review in 2003, the Finnish political situation and the context in which 

development co-operation has evolved, and continues to evolve. In 2005, partly in response to 

increasing globalisation, including security issues, the MFA published its foreign policy strategy and 

principles in Finlandôs Interest ï Global Responsibility: A Strategy for the Ministry of Foreign Affairs 

(MFA, 2005b). This outlines five strategic goals: i) an influential Finland in the international 

community; ii)  an international community generating security; iii)  a fair world, including ñimproving 

the quality of development co-operation and strengthening partnerships that favour sustainable 

developmentò; iv) a successful Finland; and v) an open and service-orientated MFA. This also saw the 

broadening of Finlandôs development co-operation policy to include greater interest in conflict 

prevention and fragile states (Chapter 6). This has been accentuated with the election of the new 

government in April 2007 whose interest lie in maintaining a consistent focus on development 

co-operation within foreign, security and defence policy.   

 Finlandôs first development co-operation strategy was published in 1993 followed by a policy 

outline of the government's relations with developing countries in 1996 and an implementation plan of 

the policy outline in 1998. This culminated in the government adopting a White Paper on development 

policy in 2001 (MFA 2001a). Its headline goals included poverty alleviation; prevention of global 

environmental threats; and promotion of equality, democracy and human rights. The current guiding 

document is the 2004 Government Resolution on Development Policy (MFA, 2004a). This was an 

important paper written after the previous DAC peer review. It included priorities such as the 

commitment to the Millennium Development Goals (MDGs), policy coherence, a rights-based 

approach, sustainable development, comprehensive financing for development, public/private/civil 

society partnerships, country ownership, and predictability and transparency.         

The New Development Policy Paper 2007 

The government released a new development policy paper in late 2007 based on the 

governmentôs written Programme (Prime Ministerôs Office, 2007). The main priorities of the 2004 
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Government Resolution have been retained ï i.e. the commitment to poverty reduction, the MDGs and 

policy coherence. There is also more emphasis on other key issues including a renewed commitment 

to reaching 0.7% ODA/GNI, and priority given to sustainable economic, social and ecological 

development. Priority is also given to the issue of the division of labour among donors, as well as to 

environment, climate change, crisis prevention and supporting peace processes. In implementing the 

new policy, Finland needs a prudent approach for establishing clear and coherent objectives.         

While acknowledging the increasingly complex global agenda and role of development 

co-operation, the government maintains the over-arching goal of poverty reduction and continue to 

progress new initiatives such as aid effectiveness, based on the Paris Declaration 2005.  Finland should 

outline, using unambiguous targets and objectives, a forward-looking Finnish development policy 

promoting high-quality and results-oriented contributions towards the global development agenda.  

Policy decision-making 

Finlandôs development co-operation is ñpart of foreign policyò
7
 and is essentially implemented by 

the MFA (Figure 1). The development co-operation function is integrated within MFAôs structure, 

with one horizontal department wholly mandated to development (the Department for Development 

Policy), another partially devoted to development (the Department for Global Affairs) and also a 

number of geographical departments covering the entirety of bilateral relations, including 

development, but also wider political, trade and consular issues (Chapter 4). In 2003 the government 

appointed a minister with joint responsibility for both foreign trade and development, driven partly by 

policy coherence for development concerns. Finland considers this approach to have been successful 

and it is set to continue under the current government.  

Parliament and the Development Policy Committee  

Parliament and the Development Policy Committee (DPC, Box 1) are key actors in development 

co-operation (along with other relevant ministries, which is particularly important for policy 

coherence, see Chapter 2). Parliament approves the annual budget for development co-operation and 

monitors progress through three committees: the Foreign Affairs Committee, the Grand Committee on 

EU Affairs and the State Finance Committee (Figure 1). There is no single development specific 

committee. The MFA is also required to submit an Annual Report on Finlandôs Development 

Co-operation (MFA, 2006b) to parliament. However, development co-operation matters are not 

debated in plenary, although parliament has on many occasions stressed that Finland should fulfil its 

ODI/GNI commitments. Development co-operation has general cross-party support and is often 

perceived to be a ñtechnicalò issue for discussion by officials rather than a ñpoliticalò issue for 

parliamentarians.   

Box 1. Finland's Development Policy Committee 

Finland has a history of setting up development co-operation advisory bodies composed of a cross-section 
of civil society including parliamentarians, trade unionists, NGOs, academics and expert members from the civil 
service. The latest incarnation was the Development Policy Committee, appointed by the previous government in 
2003 for a four year term. Its mandate was to monitor the levels of public funding and the quality and 
effectiveness of development co-operation, including through policy coherence. It made proposals and 
recommendations and produced an annual statement, State of Finlandôs Development Policy (DPC, 2005, 2006, 
2007) discussed publicly and in parliament. The Committee has fulfilled a very useful and necessary function. It 
was an active and credible partner, was productive and provided the moderate critical eye that fits appropriately 
with Finlandôs consensual way of doing business. Hence in September 2007, the government decided to establish 
a Development Policy Committee for 2007-11. 

                                                      
7.  Finland Memorandum to the DAC peer review. Page 6.   
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Figure 1. Overall system chart 
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Finlandôs regional approaches  

Regional approaches are an important factor in Finlandôs development co-operation policy. The 

European Union is considered an integral part, and a main channel, of Finlandôs foreign and 

development policy. One of the governmentôs aims is to continue to strengthen the EU as a global 

actor in both external and development action. The government simultaneously engages actively in the 

EU to promote its policy priorities, and draws on the work of the EU in developing its own approaches 

and implementing its activities. Finlandôs approach is to engage pro-actively and positively with the 

EU, the Nordic Plus Group (see Section below) and other constituency groupings in order to have an 

influence on global development, a judicious tactic for a small donor and EU Member State.  

Finlandôs Presidency of the EU 

Finland took over the Presidency of the EU in the second half of 2006. Despite being a huge 

strategic and administrative challenge for a small Member State, Finland was perceived by most 

commentators to have done well in promoting development policies. In particular, the Finnish 

Presidency focused on and made progress in four main areas: new financing instruments, division of 

labour, aid-for-trade and policy coherence. These are described in turn below.    

Agreeing the Development Co-operation Instrument 

During Finlandôs Presidency, a common position was reached among Member States and the 

European Parliament on the Development Co-operation Instrument and the European Instrument for 

Democracy and Human Rights. The Development Co-operation Instrument is one of the two main 
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development financing instruments
8
 of the European Community (EC) totalling EUR 16 897 million 

for the years 2007-13. 

New division of labour initiative 

Finland is also to be commended for contributing to the initial work leading to The Code of 

Conduct on the Division of Labour (European Commission, 2007a). Alongside the European 

Commission, Finland produced a joint issues paper for the October General Affairs and External 

Relations Council (the ministerial level council meeting) setting out proposals for increased 

complementarity among donors. The idea was to go beyond simple co-ordination and improve the 

division of tasks among Member States. This led to the voluntary Code of Conduct released during the 

German Presidency in the first half of 2007, and is an extremely important step towards reducing 

duplication and increasing efficiency.   

Innovations in aid-for-trade 

Finland also took forward the ñaid-for-tradeò agenda. Innovatively, the October ministerial level 

Council was the first ever joint trade and development Council ministersô meeting. Amongst other 

things, Member States committed to implementing aid-for-trade as part of their development policies 

and preparing a joint EU aid-for-trade strategy during 2007. Council conclusions were adopted 

(European Commission, 2007c) which set out four components for the future aid-for-trade strategy: 

i) increasing collective volumes of EU aid-for-trade to the level that has been pledged; ii)  focusing on 

how aid-for-trade can achieve sustainable poverty reduction; iii) providing for monitoring and 

reporting; and iv) providing for greater effectiveness. 

Furthermore, the role of Economic Partnership Agreements
9
 as development tools was discussed 

and highlighted. Since trade is an essential component of development, and is an EC competence 

(rather than Member Statesô) Finlandôs emphasis on, and pursuit of, the issue through the EU is well 

considered. In 2004 Finland proposed a ministerial OECD meeting on trade and development. 

Although it did not take place, it was a precursor to a closer working relationship between the OECDôs 

Development Assistance Committee (DAC) and the Trade Committee, and also with the World Trade 

Organisationôs (WTO) secretariat on aid-for-trade. Despite being a small player, Finland has been 

active and influential in raising the profile of the aid-for-trade agenda.   

Progress on Policy Coherence for Development 

Finally, Finland also prioritised policy coherence for development, with a joint foreign and 

development ministers meeting held to discuss a paper on how to integrate development concerns into 

Council decision-making (European Commission, 2006c). Consequently, the October Council meeting 

adopted two conclusions: i) on the integration of development concerns in Council decision-making; 

and ii) on the Policy Coherence for Development rolling work programme. These emphasised the need 

for better information on the impact of policy decisions on developing countries, greater dialogue 

among sectoral policies and increased monitoring of progress. 

Holding the EU presidency is time-consuming and burdensome, but also a good opportunity for a 

small donor such as Finland to shape the international agenda and have more influence than normal. 

While noting the guiding rather than commanding mandate of the presidency role, Finland appears to 

have been strongly committed and well organised. While domestic priorities suffered slightly as 

                                                      
8. The other main instrument is the European Development Fund. The Development Co-operation 

Instrument funds primarily Asian and Latin American programmes, while the European Development 

Fund is used for programmes in African, Caribbean and Pacific countries.   

9.  The ECôs negotiated trade agreements with African, Caribbean and Pacific countries. 
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resources were dedicated to the presidency task and some work put on hold (e.g. updating the aid 

effectiveness plan), Finland is generally considered to have played a focused and successful EU team 

leader role, both in headquarters and in Vietnam (as observed by the peer review team, see Annex D).    

The Nordic Plus Group 

Another related alliance of prime importance to Finland is the Nordic Plus Group. Comprising 

the fellow Nordic countries of Norway, Denmark, Iceland and Sweden, as well as the ñplusò members 

ï the UK, Netherlands and Ireland ï, this association is used both within the EU
10

 and in wider forums 

to propose and advocate policy positions. Finland places great importance on being part of, and 

keeping up with, these perceived progressive and generally high volume donors. Finland also works 

collaboratively within regional constituency groupings at the World Bank and regional development 

banks, and in like-minded groups at the UN. 

Cross-cutting issues  

Finland has identified gender equality, environment and vulnerable groups as its three focus 

horizontal issues, as well as highlighting HIV/AIDS, good governance and information, 

communication and technology as other broad-based topics of importance. Internal policy papers on 

gender (2003), environment (2007), disability (2003), HIV/AIDS (2004), information, communication 

and technology (2005) have been produced to help mainstream cross-cutting concerns into project and 

programme interventions. Finland also gives support to NGOs to directly address these issues. 

However, the extent to which these cross-cutting issues are truly mainstreamed remains questionable, 

and a robust institutional and systematic approach is still required for including cross-cutting issues in 

project/programme implementation, reaching down to field level (Chapter 3).     

Public awareness 

Status of public support  

The level of public support for development in Finland is on a par with other EU Member States. 

In the MFAôs 2007 development co-operation public opinion poll (MFA, 2007a), 89% of Finnish 

people surveyed said they thought development co-operation was important. This tallies with the most 

recent Eurobarometer survey (Special Eurobarometer 222, 2005) which puts this figure at 91%, 

exactly the same as the EU 25 Member State average. According to the national survey, only 8% of 

the Finnish public are familiar with the MDGs, which is below
11

 the 16% recorded for Finland by 

Eurobarometer in its survey, but similar to the 12% EU Member State average. In general terms, 

Finland scores roughly around the same as the EU Member State average in most categories.   

The Finnish publicôs awareness of the ODA/GNI percentage figure is high, perhaps partly due to 

the unchanging nature of the figure as well as negative media coverage as Finland increasingly lags 

behind other Nordic nations. In the MFAôs opinion poll, 26% of people correctly identified the figure 

(with another 43% choosing the next nearest option); however, care should be taken with this statistic 

as a limited number of close choices were given in the survey. The national poll also records that 76% 

of people questioned thought there is enough information about development co-operation and 

developing countries in Finland, while 59% of respondents believed that Finland should increase its 

development co-operation spending. The MFA concludes that the Finnish population has a broad but 

                                                      
10. Note Norway and Iceland are not members of the EU, and therefore not part of the like-minded donor 

group when it comes to internal EU  matters.  

11. Note allowances should be made for the different wording of the questions.   
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shallow level of knowledge of development co-operation, and the ministry finds it hard to interest the 

public in the realities and the modalities of aid.  

Communicating and building public awareness 

The Unit for Development Policy Communication within the Department of Communication and 

Culture in the MFA is responsible for public awareness which includes external communication and 

development education (on which the MFA rightly works with the Ministry for Education). The main 

tools are reports, printed publications, periodicals, speeches, the MFAôs general website, public 

information campaigns, events, exhibitions and a development education website. The level of public 

awareness is assessed annually through the survey noted above; this regularity is a commendable 

process. There is an annual scheme to support development information and education by NGOs. The 

Development Policy Communication Unit interacts with the media by supporting journalistsô field 

trips, giving assistance to television productions dealing with development issues and conditions in 

developing countries, and providing background information and responses to queries. A reasonable 

budget of EUR 1.6 million (as well as EUR 1.9 million in the NGO fund), roughly 0.5% of ODA, is 

allocated to public awareness activities.    

The Unit for Development Policy Communication is sometimes marginalised within the MFA 

and from the development co-operation centre. This may partly be explained by the fact that the unit is 

not directly represented at the highest management levels. Consideration should be given to how to 

ensure mechanisms for the systematic and efficient flow of information.  

The Unit for Development Policy Communication has limited resources to develop specific 

approaches to particular target audiences. Staff were candid about the fact that they have not done 

enough to tailor approaches to particular groups such as parliament, media, local authorities, opinion 

leaders and youth groups, and that more work is required. The unit also finds it difficult at times to 

obtain factual information from MFA headquarters colleagues, and the flow of information from 

embassies for use in public awareness work, although improving, remains limited and ad hoc. 

Furthermore, the unit views the development co-operation statistics that it receives as robust and 

pertinent, but has limited capacity to conduct analysis and provide the optimum selection of statistics.  

The commitment and resources directed towards increasing public knowledge appear adequate, 

and Finland is matching most donors in its efforts and is not alone in struggling to deepen awareness. 

However, Finland does not yet have a strategy for public awareness but in the new 2007 development 

policy, it is committed to producing one. Producing a strategy and implementing it will be an 

important step in advancing awareness. The Unit for Development Policy Communication would 

benefit from more regular and systematic reporting from MFA colleagues in headquarters and the 

field, and could also profit from doing more to identify and target specific groups.    

Box 2. A successful campaign 

Raising public awareness is always a challenge, but there is one outstanding example from Finland of how 
to tackle the problem. In 2005 the MFA commissioned a series of publications for schools based on an animal 
theme in order to highlight the Millennium Development Goals. Posters, a teacherôs guide, brochures, postcards, 
playing cards and campaign web pages depicting a set of hand-drawn animal characters explaining the MDGs 
were used to appeal to primary and secondary school children. The publications are creative, colourful and easy 
to read and understand.      

So successful was the campaign, that samples of the English versions (translated due to high demand) 
have been distributed upon request in different countries, with interest particularly strong in the UK and Ireland. 
Other countries are also planning to use the illustrations. Agreement has been reached for Spain to translate and 
produce the posters in Spanish, and a similar agreement is pending with Slovakia. 
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Future considerations  

¶ The team welcomed the fact that the new 2007 development policy maintains the over-

arching goal of poverty reduction and commitment to the MDGs. In implementing it, Finland 

should maintain the focus on aid effectiveness, environment and climate change, and conflict 

prevention and fragile states, while promoting selected new policy initiatives.  

¶ Finland should be commended for using the EU during its presidency to take forward certain 

policy priorities such as work on the division of labour. As a modest sized donor, Finland 

should continue to lean towards the EU as well as the Nordic Plus Group and support 

progressive initiatives (such as shared analysis and joined-up ventures) in order to reduce 

duplication of activities and transaction costs across donors. 

¶ Based on the mandate in the new development policy, the MFA should produce, and 

implement, a multi-annual public awareness strategy. 
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Chapter 2 

 

Policy Coherence 

Prominence given to policy coherence for development  

Policy coherence has had a considerably higher profile in Finlandôs development co-operation 

system since the 2003 DAC peer review. The 2004 Government Resolution written by the previous 

administration puts the issue up front, making a clear reference to policy coherence for development 

on its first page: ñdevelopment policy refers to coherent activity in all sectors of international 

co-operation and national policy that have an impact on the status of developing countriesò (MFA, 

2004a). The resolution also devotes a whole chapter to outlining how to tackle policy coherence for 

development in security, human rights, trade, environment, agriculture and forestry, education, health, 

immigration and information society policies. This is a significant improvement; the previous DAC 

peer review noted that such clear policy statements were lacking. The government intends to maintain 

this focus and makes an explicit commitment in its government programme commitment to tackle 

policy coherence for development (Prime Ministerôs Office, 2007).  

Unquestionably, the MFA is committed to improving policy coherence for development, but like 

most donors it needs to tackle the two great challenges of: i) ensuring other parts of government take 

the issue as seriously as development officials do; and ii) applying policy coherence for development 

in practice, i.e. managing conflicts of interests and ensuring good outcomes for developing countries. 

By its nature, successful policy coherence for development can only be achieved if there is wide buy-

in across government and at the supra-national level (e.g. the EU). 

Finlandôs emphasis on the European Union   

Generally, Finland is strongly inclined towards the EU, recognising it as both a driver of Member 

Statesô policies and as a conduit for Member States to take forward their interests. The EU is rightly 

viewed as fundamental to improving policy coherence for development, not least as it has competence 

over Member States for such significant matters as trade and agriculture, and a growing role in other 

domains such as security. The recent European Consensus on Development (European Commission, 

2006a) continues to commit the European Community and Member States to policy coherence for 

development. This identifies 12 priority areas
12

 and outlines plans for progress (with responsibility 

often at both the EU and at the national level).  

The Finnish Government places great emphasis on its internal EU co-ordination mechanism 

(Figure 2), which is used to formulate agreed positions across Finnish ministries for working with, and 

influencing, the EU. However, the system attempts to ensure policy agreement on all EU policies in 

general and is not designed specifically for policy coherence for development. Neither can it guarantee 

that all development issues are taken on board in all subject areas to the same degree, nor that 

                                                      
12.  The 12 priority policy coherence areas are: trade, environment, climate change, security, agriculture, 

fisheries, migration, social dimension of globalisation, research and innovation, information society, 

transport and energy. 
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developing countriesô interests will take precedence. In fact, in its Memorandum to the DAC (OECD, 

2007a), Finland acknowledges that the preparation of EU policies relevant to development will only 

take into consideration development issues to varying degrees: ñfor topics such as environment taking 

account of developing country concerns is already routine-like; whereas in some other policies, 

dialogue hardly takes place concerning the development perspectiveò.
13

  

Figure 2. Finland's EU co-ordination system  
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Finlandôs organisational approach 

Finlandôs formal and written commitment to policy coherence for development is reinforced by 

considerable awareness of the subject among MFA officials and the broader Finnish development 

co-operation community. Policy coherence for development is primarily the responsibility of the 

MFA, and is dealt with in the Cabinet Committees on Foreign and Security Policy and EU Affairs 

from time to time. In 2003 Finland introduced the position of Minister for Foreign Trade and 

Development in the MFA precisely to tackle coherence in these two most important, and at times 

conflicting, policy areas. This is a positive step that is set to continue. 

Another important institutional action was the establishment of the Development Policy 

Committee (DPC) with a focus on policy coherence for development. The DPC took its mandate 

seriously and actively assessed measures taken, highlighting issues, calling for progress and making 

clear recommendations (Box 1 and section below).  

Since the 2003 peer review Finland has made progress in establishing formal organisational 

structures for tackling policy coherence for development. In the MFA the main focal point is the Unit 

for Sectoral Policy within the Department for Development Policy. This unit has recently created an 

                                                      
13.  Finland memorandum to the DAC peer review. Page 21. 
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advisor post solely for policy coherence for development ï a positive step. The advisorôs role is to 

increase the policy coherence of Finland and the EU from a development policy perspective through 

analyses, awareness-raising and advocacy. The Development Policy Steering Group (director-general 

level) can be a forum for discussing policy coherence for development, but this appears to occur on an 

ad hoc basis.  

Across government, one of the main mechanisms for policy co-ordination for development is the 

thematic working groups, which include groups on:  

¶ trade and development (MFA) 

¶ security and development (MFA, Ministry of Defence, Ministry for the Interior) 

¶ migration and development (MFA, Ministry for the Interior, Ministry of Labour)  

¶ external dimension of energy policies (MFA) 

¶ international financial institutions, debt and innovative financing mechanisms (MFA, 

Ministry of Finance, Bank of Finland) 

¶ climate change (MFA, Ministry of Environment, Ministry for Trade and Industry, Ministry 

for Agriculture and Forestry, Ministry of Finance, Ministry of Transport and 

Communications) 

The working groups vary considerably in their mandate, working methods, participation and 

activity. Some groups are redefining their mandates and working methods, which appears to be a 

necessary and constructive step. In reality, trade, security and migration have been the main areas 

where there has been pro-active policy coherence for development work, and there has also been some 

progress on policy coherence for development in the area of ñdecent workò.
14

 These are likely to 

remain the most important subject areas, with the new government also expected to prioritise 

environment, climate change and sustainable development. 

Awareness of policy coherence for development across government differs and is generally 

stronger where thematic groups exist. Trade, security and migration are seen as the most active forums 

and knowledge levels about the impact of policies in these areas on developing countries are perceived 

to have increased in recent years (and this applies to a lesser extent to environment and climate 

change). In many areas, discussion of the policy coherence for development agenda is only just 

beginning in a systematic manner. For example, it is notable that there is no thematic working group 

on agriculture, and the network on rural development has not had policy coherence for development 

on its agenda yet. While it is not necessarily feasible to cover the large number of subjects that may 

have policy coherence for development implications, a focus on a few of the most significant may be 

practical and warranted, but including agriculture more actively would seem appropriate.      

At the ministerial level, cabinet committees on foreign affairs, the EU and others can be used to 

discuss policy coherence for development, but in reality this appears to be relatively uncommon and 

unlikely to lead to substantial policy adjustments. As Finlandôs Memorandum to the DAC explains: 

ñalthough commitment to policy coherence for development by the whole of government is strong, it 

                                                      
14.  Progress on ódecent workô has been driven by the International Labour Organisation World 

Commission on social dimensions of globalisation rather than the policy coherence for development 

agenda. 
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is quite rare that other policy contents would be challenged by ministers on the basis of development 

policyò.
15

  

The Development Policy Committeeôs report  

The Development Policy Committee was a strong proponent of policy coherence for development 

and considered that Finland had improved the incorporation of development perspectives into other 

policies, and had raised its profile as a promoter of the subject. However, despite this progress the 

DPCôs 2007 annual report emphasised that further work was required in both the Finnish and 

international arenas. It felt that Finland had been more effective in promoting policy coherence for 

development within the EU than domestically  and noted that improvement in the EU was not a 

substitute for national progress. Moreover the DPC emphasised the need to implement policy 

coherence for development in a functional manner and asserted that ñthe instruments for promoting 

practical work are still deficientò (DPC, 2007).  

The committeeôs main recommendations included:  

¶ The need for the new government to commit to policy coherence for development in its 

programme.  

¶ The creation of a ministerial working group for global affairs to steer the implementation of 

development policy coherence in the governmentôs activities, and a permanent body within 

the state administration to support the ministerial working group.   

¶ Annual reporting to parliament on the advancement of policy coherence for development.  

¶ Preparation of Finlandôs position on EU affairs should systematically take policy coherence 

for development into consideration.  

In an earlier report (DPC, 2005), the DPC recommended that Finland should conduct policy 

coherence analysis on all of its long-term partner countries. 

The DPC has a strong understanding of the policy coherence for development agenda in Finland, 

and the government would do well to heed its recommendations. The administration has made clear its 

obligations to policy coherence for development in its Programme (Prime Ministerôs Office, 2007). 

This is the first time the issue has been laid out in a government manifesto, and there is a commitment 

to policy coherence for development in the new development policy. In 2006 annual reporting on 

policy coherence for development to parliament was introduced, following the Development 

Co-operation Report; Finland is encouraged to make full use of this procedure.   

The creation of a ministerial working group for global affairs and a permanent supporting body is 

an interesting proposal. At present there are focal points for policy coherence for development via 

mid-level officials (i.e. the Unit for Development Policy and Planning within the Department for 

Development Policy and the specific expert staff member tasked to work on policy coherence for 

development), and ad hoc ministerial involvement (i.e. through the EU and the Foreign Affairs 

Committees). A designated ministerial working group with ownership of the issue could provide 

greater focus and leadership as well as encouraging greater application of policy coherence for 

development across government. A long-term analysis of partner countries, focusing not only on aid 

                                                      
15.  Finland memorandum to the DAC. Page 24.    
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partners but also on the main trading partners and main sources of migration to Finland has yet to be 

carried out. This could prove to be a useful exercise. As well as monitoring the extent of Finlandôs 

policy coherence for development in practice across the broader spectrum of partner countries, it could 

provide valuable lessons. 

A European Centre for Development Management report (ECDM 2007) considered the DPC to 

be a relevant and effective instrument for helping to foster policy coherence, but observed that the 

input of the DPC alone is inadequate to promote the policy coherence agenda. It suggested the DPC 

needed a counterpart authorised to make decisions within the Government ï this is consistent with the 

DPC suggestion of creating a ministerial working group for global affairs.   

Applying policy coherence for development  

Finland is committed to improving policy coherence for development and the subject has a high 

profile as well as cross-party, and on paper, cross-government support. A number of useful formal 

structures are in place, such as the DPC and the thematic working groups. However, an organisational 

set-up and a commitment to policy coherence for development in theory do not in themselves 

guarantee development policy issues are taken into account routinely when other policy decisions are 

being made.  

Although the EU has an essential role to play, a strong emphasis on the EU and the EU 

co-ordination mechanism, itself not primarily mandated nor specifically designed to deal with policy 

coherence for development, can dissipate the attention given to national policy coherence.  

The 2003 DAC peer reviewôs warning that ñdialogue alone is not sufficient for achieving policy 

coherenceò remains relevant. Finland needs to focus on the practical application of policy coherence, 

particularly at the domestic level. The case of Vietnam (Box 3) shows that Finland is making some 

efforts to address policy coherence at the field level. 

Box 3.  Policy coherence in practice - Vietnam 

In Vietnam, unlike some of Finlandôs other long-term partner countries, Finland outlines the broad objectives 
of its co-operation in a country strategy paper. Policy coherence for development is included but is partly implicit 
and partly on a case-by-case basis, rather than being an explicit commitment. As well as focusing on pro-poor 
economic growth, the strategy paper includes broader objectives of human rights and increased trade and 
investment. The reference to trade focuses on promotion and lacks an explicit declaration to ensure policy 
coherence between trade and development (note that trade is primarily an EU competence). However, the 
strategy paper does state clearly that ñat the headquarters level, the department will ensure that Finlandôs 
participation in Vietnam related discussions in Brussels, at the UN, the World Bank and the Asian Development 
Bank are in line with the objectives of Finlandôs development policyò. And Finland was as good as its word in the 
specific case of proposed trade restrictions on Vietnamese leather footwear, opposing protective tariffs that were 
supported by some other EU Member States. 

Other policy coherence for development issues get less coverage, but Finland actively participates in the 
donor groups where these issues are discussed (i.e. the Partnership Group for Aid Effectiveness, and the Like-
Minded Donor Group), and in practice the embassy puts development at the forefront of its objectives.    

 

Future considerations   

¶ The inclusion of policy coherence for development in the governmentôs Programme, and the 

more concrete commitment to policy coherence for development made in the new 
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development policy should be translated into clear mandates for bodies dealing with policy 

co-ordination between ministries. Most importantly, other ministries need to take these 

issues as seriously as the MFA.  

¶ The EU is an essential forum for furthering policy coherence for development, and Finlandôs 

focus on the EU is well-judged. Nevertheless, this should not divert attention from 

improving domestic policy coherence and finding practical solutions to differing and 

sometimes contradictory policy objectives and programmes across the Finnish Government.  

¶ The second Development Policy Committee that is being formed should continue to have a 

mandate to initiate proposals and promote thinking on policy coherence for development. 

¶ The Government should make full use of the annual reporting procedure on policy coherence 

for development to parliament, to enable it to monitor how policy coherence for 

development is promoted, and measure results in achieving coherence. 
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Chapter 3 

 

Aid Volume, Channels and Allocations 

ODA volumes and increases 

Finlandôs increasing ODA budget  

In 2006 Finlandôs net ODA amounted to USD 834 million, representing 0.40% of its GNI and 

placing it eleventh amongst DAC member countries. In comparison with 2005, net ODA fell by 9.0%, 

although the 2005 figure was exceptionally high due to Iraqi debt relief. Ignoring this, the 2006 levels 

continued the increasing trend over the last decade. Finlandôs aid doubled in real terms between 1994 

and 2004 and the ODA/GNI ratio has been increasing, albeit slowly, since 2000 (Annex B, Table B.1). 

Growth is likely to continue thanks to an 11% increase in the aid budget for 2007, which will bring the 

ODA/GNI ratio to 0.43%.  

Finlandôs aid budget is annual, but the budget frame (spending limits) is set by each government 

for the entire parliamentary period of four years. The new government agreed on spending limits for 

2008-11 in May, thus envisioning a continued increase in Finlandôs aid volume over the next few 

years (Figure 3).   

Figure 3. Finland's development co-operation budget appropriations, 2000-15 

(Excludes bilateral debt relief to Iraq in 2005) 
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Finlandôs aid is primarily funded from so-called regular development co-operation 

appropriations, administered by the MFA. These represent 78% of the total aid budget for 2007 and 

80% of the proposed aid budget for 2008. The ñother ODAò appropriation (hatched in Figure 3) is 

primarily the development share of the EU budget (under the Ministry of Finance). Other ministriesô 

ODA appropriations amount to less than 3% of the total. According to the Ministry of Finance, regular 

development co-operation is the most rapidly growing part of the state budget.  

Based on current projections of economic growth (average 2.4% per year over 2008-11
16

), the 

budget frame would enable Finland to attain an ODA/GNI ratio of 0.51% in 2010 and thereby comply 

with the EU target.
17

 While this will be a significant achievement, it should be noted that this means 

Finland will not meet the previous governmentôs commitment to achieve ODA of 0.7% of gross 

national income by 2010. It is also noteworthy that unlike during the previous administration, the 0.7% 

target is not explicitly stated in the budget frame document (Ministry of Finance, 2007). 

The 0.7% issue was debated during budget frame negotiations in Parliamentôs Foreign Affairs 

Committee. In its statement the committee: i) argued for a firm commitment to the 0.7% target in the 

governmentôs programme, together with an emphasis on policy coherence and development results; ii) 

noted that Finlandôs undertakings had repercussions at the EU level; and iii) recalled that achieving the 

target was dependent on economic growth which could easily be higher than projected, given the 

governmentôs objectives of strong growth and employment in Finland (promoted elsewhere in the 

budget frame). The committee further observed that lifting ODA from 0.51% in 2010 to 0.7% in 2015 

would require annual increments of EUR 100 million. They suggested that exceeding 0.51% in 2010 

would provide a more realistic basis for achieving 0.7% in 2015 (Foreign Affairs Committee, 2007).  

The Development Policy Committee has actively pushed for the 0.7% target suggesting, for 

example, exempting development co-operation funds from the state budget framework procedure and 

passing a law to secure a permanent level of development funding. It has also suggested that this target 

is an issue of Finlandôs international credibility. According to the opinion polls, there seems to be 

strong public support for increasing development aid.  

It is regrettable to note the delay in Finlandôs projections for reaching 0.7%. However, the new 

development policy re-confirms Finlandôs commitment to the EU targets. The MFAôs view is that the 

current budget frame provides a solid basis for increasing Finlandôs aid. But it still needs to prepare a 

concrete plan for scaling up as recommended in the 2003 DAC Peer Review and by parliament, and 

show flexibility in increasing budget appropriations if GNI growth turns out to be faster than 

anticipated. Moreover, it should strive to make use of the momentum created by the recent debate to 

ensure the plan also covers the large increases required between 2010 and 2015.  

Predictability of Finlandôs ODA 

Finland has an annual development co-operation budget which is outlined each year in March. 

The proposal is submitted to parliament in September for approval in December. Parliament decides 

on aid allocations by main categories of expenditure: multilateral ODA, country and regional 

development co-operation, European Development Fund, humanitarian aid, planning and support 

functions, evaluation/audit, NGO support and concessional credits. For the first two categories, the 

budget proposal includes a breakdown by recipient (organisation, country or region). For each main 

category of expenditure, parliament also approves so-called ñbudget authoritiesò
18

 for future years. 

                                                      
16. Source:  Ministry of Finance. 

17.  The EU individual country targets are 0.51% for 2010 and 0.7% for 2015. 

18.  The authority to make commitments in one year that result in expenditure in later years.  
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This enables the MFA to make multi-year commitments for both bilateral and multilateral 

programmes.   

In parallel with budget drafting and negotiations, the regional and policy departments prepare 

their four-year ñoperating and financial plansò. The Department for Global Affairs plans allocations 

for each multilateral partner institution. Relevant regional departments (Africa/Middle East and Latin 

America/Asia) plan expenditure at the country level for Finlandôs eight long-term partner countries 

(Mozambique, Tanzania, Ethiopia, Zambia, Kenya, Nicaragua, Vietnam and Nepal). Allocations for 

ñregional programmesò, ñother countriesò and ñlocal co-operation fundsò are included in the plan at 

the aggregate level. The current operating and financial plan goes up to 2012.    

Multi -year budget authorities, together with the four-year operating and financial plans, make 

Finland transparent and predictable to its long-term partner countries. The down-side is a lack of 

flexibility. According to MFA officials, up to 90% of funds are already allocated at the beginning of 

the year.   

Predictability is also the aim of Finlandôs multilateral co-operation. Finland gives over 90% of its 

funding to multilateral agencies as core contributions.
19

 Earmarked funds are directed to thematic 

programmes and not for specific countries or projects. Furthermore, Finlandôs support to the UN 

system has been based on multi-year funding commitments since 2002/03. Allocations to the 

international debt relief initiatives
20

 are also multi-year.   

Bilateral aid allocations  

Geographical concentration  

The 2003 DAC peer review recommended that Finland should focus its aid on about ten long-

term partner countries. Subsequently, the 2004 Government Resolution provided clear directions for a 

greater concentration of Finlandôs bilateral aid to fewer countries and sectors, and on larger funding 

packages to improve effectiveness. The Resolution aimed to:    

1. increase aid to Least Developed Countries (LDC) to 0.15% of gross national income as total 

aid rises to 0.7% of GNI; 

2. increase funds for co-operation with countries in sub-Saharan Africa; 

3. increase long-term partner countriesô share of total ñcountry and regional development 

co-operationò to 60% and, if the prospects for successful aid improve, increasing annual 

disbursements to a minimum of EUR 10 million per country.   

MFA reports indicate an increase in the geographical and sectoral concentration of Finlandôs 

ODA; however this is less visible in DAC statistics. DAC statistics show that Finlandôs aid to LDCs 

and sub-Saharan Africa has increased, but not as a share of its total aid.  LDCsô share of total aid 

allocable by country or region decreased from 49% in 2003 to 46% in 2004 and 32% in 2005. For sub-

Saharan Africa the corresponding percentages were 44% in 2003, 41% in 2004 and 28% in 2005 

(Table B.3, Annex B). The large fall in 2005 is partly due to Iraqi debt relief, but excluding Iraq from 

the calculation does not reverse the trend. The budget proposal for 2008 forecasts that the share of aid 

to LDCs will rise back up to 48% and the share to sub-Saharan Africa will increase to 57%.   

                                                      
19. Finlandôs Memorandum to the DAC peer review (OECD, 2007a. p. 38-39). 

20.  Heavily Indebted Poor Countries (HIPC) and Multilateral Debt Relief Initiative (MDRI). 
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Regarding the reduction in the number of long term partner countries (from 11 to 8) since the last 

peer review, DAC statistics show results which raise some concern. Aid to the eight long-term partner 

countries represented 28% of Finlandôs bilateral ODA gross disbursements in 2004/05 (37% excluding 

Iraq), while in 1999-2000 these eight countries had received 40% of the total. This apparent 

contradiction with Finlandôs policy statements is explained by the fact that DAC statistics on the 

geographical breakdown of aid relate to all aid expenditure, including, for example, humanitarian aid 

and NGO activities, whereas Finlandôs objectives are expressed as a share of its country and regional 

development co-operation frame (34% of total ODA budget in 2007). However, the data do raise the 

question of whether the concentration policy has been effective. The total number of recipient 

countries also increased from 90 in 1999/2000 to 102 in 2004/05. Furthermore, it is notable that the 

majority of the long-term partner countries are in the so-called ñaid darlingsò, where the prominent 

presence of a large number of other, more major donors tends to reduce the possible added value of 

Finlandôs contribution as a comparatively small donor.    

Statistics indicate that the concentration policy has successfully scaled down operations since 

2004 in three former long-term partner countries (Egypt, Namibia and Peru).  Only Namibia remained 

among the top 20 recipients in 2004-05. Finland emphasises the need to reduce aid in a controlled and 

sustainable manner, with the help of transition strategies that prepare the ground for more diversified 

co-operation. The country strategy for Vietnam, preparing for transition in 2015, includes a section to 

this effect. Under the heading of ñtrade and investment promotionò the strategy gives examples of 

targeted trade and investment measures to nurture business partnerships between Finnish and 

Vietnamese firms. They include high-level trade and investment promotion visits based on the 

identification of specific obstacles in Vietnamôs business environment; provision of information to 

Finnish firms about the implications of Vietnamôs WTO accession and of new Vietnamese legislation; 

and the implementation of a business partnership programme (Box 3).  It is striking, however, that all 

measures ï except for ñexploring the possibilities for helping Vietnamese citizensô to study in 

Finland ï relate to establishing or assisting Finnish firms in Vietnam.   

Box 4. Finnpartnerships 

Finnpartnerships is a new instrument created in June 2006 to i) mobilise Finnish investments and transfer 
of technology and expertise to developing countries, e.g. through joint ventures or business-oriented technological 
co-operation; and ii) enhance exports from developing countries to Finland and the EU. It provides grants for 
developing business partnerships, matchmaking services and advisory services in business legislation, strategic 
planning and financing. Between June 2006 and May 2007 about 60 grants were approved for a total amount of 
EUR 3.5 million. It is too early to examine the country or sector focus, but early statistics seem to indicate a 
special interest in China, India, Thailand and Vietnam. 

A new element in Finlandôs aid allocation policy since the 2003 peer review is a specific focus on 

ñco-operation of limited durationò in cases where participation is justified as part of the international 

communityôs efforts to prevent violent crises or to develop and rebuild countries recovering from 

crises. Afghanistan, East Timor and the Western Balkans are such recipients. They received over 10% 

of bilateral gross disbursements in 2004/05 (16% excluding Iraqi debt relief).  

Sector concentration 

A more convincing picture of concentration arises from the sectoral breakdown of aid (Table B5, 

Annex B). In its long-term partner countries, Finlandôs objective is to focus aid on three sectors or 

development programmes at most (in addition to providing general budget support, and with the 

exception of Tanzania). Table 1 presents the MFAôs sector priorities together with data on Finlandôs 

aid commitments to these sectors in 2000-02 and 2003-05 as reported in DAC statistics. Concentration 

has increased in all countries. Between 2000 and 2005, over three-quarters of total aid (excluding debt 
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relief and humanitarian aid) was allocated to the selected priority sectors in five of the eight countries. 

In two of the other three countries, priority sectors received over half of total aid. As noted in Chapter 

1, Finlandôs actions on sector concentration and the division of labour have been commendable. The 

data confirm that it has followed these good principles in its own programme. 

Table 1. Implementation of Finland's sector priorities in long-term partner countries 

Priority country Priority sector 

Total commitments 
USD 

As a % of 
total commitments 

2000-02 2003-05 2000-02 2003-05 

 Ethiopia Education 1.4 13.3 7 56 

 

 
Water 12.8 0.1 64 1 

 

 
Total commitments1 19.9 23.7 100 100 

 Kenya Government 2.3 21.1 28 39 

 

 
Agriculture & forestry 1.7 15.8 20 29 

 

 
Energy 0.0 9.9 0 18 

 

 
Total commitments1 8.3 54.0 100 100 

 Mozambique Education 18.3 30.1 38 37 

 

 
Budget support 2.8 21.7 6 27 

 

 
Rural development 0.0 13.9 0 17 

 

 
Health 13.9 11.3 29 14 

 

 
Total commitments1 48.3 81.5 100 100 

 Nepal Education 0.9 15.8 12 45 

 

 
Environment2 0.4 4.9 5 14 

 

 
Total commitments1 7.7 35.0 100 100 

 Nicaragua Budget support 0.0 11.0 0 17 

 

 
Rural development 0.1 8.8 1 14 

 

 
Health 0.0 6.3 0 10 

 

 
Total commitments1 12.3 64.7 100 100 

 Tanzania Budget support 5.4 33.9 15 40 

 

 
Dev. of local administration3 4.5 27.3 13 32 

 

 
Education 7.0 12.7 20 15 

 

 
Environment 1.1 6.5 3 8 

 

 
Agriculture & forestry 10.2 0.3 29 0 

 

 
Total commitments1 35.2 85.8 100 100 

 Vietnam Rural development 4.2 25.4 23 33 

 

 
Water and sanitation 6.4 23.6 35 31 

 

 
Agriculture & forestry 2.3 7.7 13 10 

 

 
Total commitments1 18.3 77.2 100 100 

 Zambia Education 4.2 24.8 49 50 

 

 
Agriculture and forestry 1.7 12.4 20 25 

 

 
Budget support 0.0 0.0 0 0 

 

 
Private sector dev. .. .. .. .. 

 

 
Total commitments1 8.6 49.1 100 100 

 1. Excluding debt relief and humanitarian aid. 
     2. Activities included under general environment protection. 

    3. Activities included under government & civil society 
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In countries where co-operation is of limited duration, interventions have been focused on the 

government and civil society sector (in addition to aid to refugees). In Afghanistan, Finland has 

channelled these contributions through the Afghanistan Reconstruction Trust Fund and a number of 

UN agencies, including the United Nations Mine Action Service (mine clearance), United Nations 

Development Programme (elections support), United Nations Office on Drugs and Crime (illicit crop 

monitoring) and United Nations Environment Programme (post-conflict environmental assessment). In 

the Western Balkans, Finland has financed civilian crisis management programmes. South Africa and 

Palestinian Administered Territories are also receiving limited-term funding, the former to build up 

information technology and the latter for education, water supply and sanitation projects. 

All in all, there has been a clear shift in the sectoral breakdown of Finlandôs bilateral assistance 

over the last decade (Table B.5, Annex B). Further changes are likely to take place over the next few 

years as Finland moves, with other DAC members, to general budget support and other programmatic 

forms of aid. Aid to conflict prevention is likely to increase as the new governmentôs programme 

places strong emphasis on peace building. While this is understandable and important for Finlandôs 

political standing, it does raise the question of where Finlandôs resources could be allocated most 

effectively. Over the past 10 years, the share of Finlandôs ODA going to government and civil 

society
21

 has increased from 2% to 17% (Annex B, Table B.5). Further increases in this area should 

take into account the strong emphasis the sector already receives in other donorsô programmes. 

Multilateral ODA allocations  

Strengthening the capacity and effectiveness of the multilateral system is a clear objective of 

Finlandôs development policy. Multilateral ODA has represented 40-45% of Finlandôs gross ODA 

disbursements in recent years,
22

 and in 2006 it amounted to USD 380 million (46%). Allocation 

decisions are guided by the principles of long-term predictable funding (see above) and the 

concentration of limited resources. In addition to EU contributions, Finlandôs multilateral ODA is 

focused on four UN agencies: the United Nations Development Programme, the United Nations 

Childrenôs Fund, the United Nations Population Fund and the World Food Programme, as well as the 

World Bankôs International Development Association and the regional development banks. 

Allocations to the United Nations High Commission for Refugees, the United Nations Relief and 

Works Agency in Palestine and the International Committee of the Red Cross come from the 

humanitarian aid budget.   

According to the MFA there is scope to increase funding to some multilateral agencies, although 

the opportunities for increasing aid through multilateral channels are limited because of the 

governmentôs policy to extend the bulk of aid through bilateral programmes. Finland has developed 

policy papers outlining principles and priorities for Finlandôs multilateral co-operation. These address 

the strengths and weaknesses of the different organisations in their contribution to the MDGs, their 

performance assessment mechanisms and their capacity to work with other relevant actors. The MFA 

participates actively in discussing the effectiveness of multi-annual co-operation for enhancing aid 

effectiveness in its own operations as well as in its partner agencies. However, like other donors, 

Finland would like further objective assessments of multilateral agenciesô effectiveness to inform its 

allocation decisions. It also considers its opportunities for influencing the policies of the multilateral 

agencies, for example by allocating the extra resources in such a way as to be placed among the five 

biggest donors of a selected agency. If this policy successfully increases Finlandôs profile and 

influence in multilateral agencies, there may be a case for it to reconsider its policy of limiting the 

                                                      
21.  Largely the sub-sector category ñconflict prevention and resolution, peace and securityò. 

22. The 2005 figure was exceptionally low at 34% due to debt relief to Iraq.  
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share of its aid through multilateral channels. This would help remove one of the present impediments 

to scaling up Finlandôs aid, and allow it to continue its commendable multilateral allocation policy of 

core contributions.   

Cross-cutting issues: mainstreaming environment  

 The cross-cutting themes in Finlandôs development co-operation are: (i) the environment (ii) the 

rights and the status of women and girls, and promotion of gender and social equality (see statistics 

below); and (iii) the rights of groups that are easily marginalised, particularly children, the disabled, 

indigenous people and ethnic minorities, and promotion of equal opportunities for them. HIV/AIDS, 

anti-corruption and information, communication and technology are also treated as other important 

cross-cutting issues.  

Like other donors, Finland encounters difficulties in mainstreaming environment into 

development co-operation. Finland has emphasised the integration of environmental considerations in 

all development co-operation interventions from the mid-1980s onwards. The 2004 Government 

Resolution puts forward the principles of mainstreaming and specifies a number of focus areas for 

Finlandôs aid to implement the environment-related MDGs: access to clean drinking water and 

sanitation services, sustainable management and protection of natural resources, support to partner 

countries in implementing global environmental agreements and processes, and forestry as part of 

rural livelihoods and as a means of reducing poverty. 

According to the 2006 Evaluation of Environmental Management in Finlandôs Development 

Co-operation (MFA, 2006b), Finland has not fully implemented mainstreaming environment and 

ñenvironment no longer enjoys the significant priority status it once had on the political and 

development agendasò. The evaluation report draws attention to the lack of environmental strategy or 

guidelines for implementing the policy, shortage of human resources and the fact that assessment of 

environmental considerations at various stages of the project cycle is not well institutionalised. Work 

is ongoing at the MFA in some of these areas. For example, a draft strategy on environment and 

development has been prepared. This includes a detailed action plan for bilateral and regional 

co-operation, multilateral co-operation and NGOs as well as measures to improve the planning and 

reporting on environmental aid internally within the MFA. 

Finland is one of the DAC members who can be complimented for applying the policy marker 

system for tracking aid which supports cross-cutting themes.23 DAC statistics show that over 40% of 

Finlandôs sector allocable aid between 2003 and 2005 targeted environmental sustainability as a 

principal or significant objective (Table 2). However, the evaluation report refers to inaccuracies in the 

data on aid to environment which are common to all donors.
24

 The data seem to confirm, however, the 

environmental focus of Finlandôs aid to water supply and sanitation, energy, agriculture, forestry and 

rural development. By contrast, only small amounts of aid to education, health or government and civil 

society sectors have been reported as environment-focused, which may reflect the mainstreaming 

difficulties highlighted in the evaluation report. 

                                                      
23. Finland has not reported complete policy marker data on aid targeting the objectives of the Rio 

Convention during the last two years. This reflects the difficulties in implementing the marker system, 

such as modifications required to the MFAôs information systems and internal procedures to collect 

marker data from desk officers at the commitment stage.   

24. The marker data are better suited to analysing trends and orders of magnitude rather than reporting on 

environmental financing in absolute figures.   
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Table 2. Finlandôs environment and gender equality focused aid, commitments, 2001-05 

Environment focus of Finlandôs  
aid programme (USD million) 

 Gender focus of Finlandôs 
aid programme (USD million) 

 2003 2004 2005   2003 2004 2005 

Principal objective 29 29 69  Principal objective 11 20 8 

Significant objective 88 64 177  Significant objective 131 143 225 

Not targeted 145 189 225  Not targeted 120 119 239 

Not screened 12 7 6  Not screened 12 7 6 

Total sector-allocable aid 275 289 478  Total sector-allocable aid 275 289 478 

Environment focused aid
1
 45% 33% 52%  Gender equality focused aid

1
 54% 58% 49% 

         

Memo:     Memo:    

Total non sector-allocable aid 112 140 202  Total non sector-allocable aid 112 140 202 

Aid to Environment
2
 8 6 23  Aid to Women in Development

3
 1 1 3 

1.  % of sector allocable aid.  Activities not screened again the environment/gender equality markers have been excluded. 

2.  Data collected through the environmental sector codes of the CRS are included in multi-sector/cross-cutting sector. 

3.  Since 2005 flows, the ñwomen in developmentò sector is replaced by ñSupport to womenôs equality organisations and 
institutionsò, within the ñOther social infrastructureò category. 

Note: Statistics on environment/gender equality focus exclude non sector-allocable aid since several members do not apply the 
environment/gender equality markers on these forms of aid.  This category includes programme assistance, debt relief 
and emergency aid. 

 An activity can target environment/gender equality as a ñprincipal objectiveò or ñsignificant objectiveò. Principal means 
environment/gender equality was an explicit objective of the activity and fundamental in its design. Significant means 
environment/gender equality was an important, but secondary, objective. Not targeted means that the activity was 
screened for promoting environment/gender equality, but was found to not be targeted to it. 

Discussions in Vietnam and in Helsinki suggest that problems identified with mainstreaming 

environment are of a general nature and the extent to which they are truly mainstreamed remains 

questionable. Policies exist but there are few tools for implementing them. To a large extent this also 

depends on the partners and their capacity and ability to integrate any number of cross-cutting issues 

insisted upon by donors. A robust institutional and systematic approach to the inclusion of cross-

cutting issues is required, taking fully into account the capacity of the partner and ensuring real 

ownership. 

NGO co-operation 

An estimated 12% of Finnish ODA is channelled through NGOs. The MFA provides programme 

funding to ten long-term ñpartnerò NGOs and also provides individual project support to another 230 

NGO projects through an annual tender process (for projects with a duration of up to three years). 

There are no geographic or sectoral demands from the ministry. Subsequently the geographical spread 

is wide with NGOs working in over 80 countries (in 2007 there was a total of 553 projects). However, 

the sector distribution is less broad, with an estimated two-thirds of NGOs working in health, 

education and the social sector. With so many NGO partners, the money is spread thinly ï in 2007, 55 

projects in 32 countries were receiving funds of less than EUR 20 000. The MFA should consider 

whether its NGO policy is sufficiently strategic, whether its administration process is overly 
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burdensome, and whether it should review the overall transaction costs of supporting so many NGO 

partners and projects. 

Civil society is also supported at the country level through the Fund for Local Co-operation 

(Chapter 6). Embassies have direct authority over this small fund, to be used in support for governance 

and human rights activities and as they see fit. This modest decentralisation is generally positive; 

however flexibility could be increased. For example, in Vietnam the restriction that the fund can be 

used only for the non-governmental sector, in a country where the non-government sector is 

practically non-existent, was causing difficulties.  

Future considerations 

¶ It is regrettable to note the delay in the government projections of reaching 0.7% ODA/GNI. 

The governmentôs renewed commitments to reaching the EU agreed targets of 0.51% by 

2010 and 0.7% by 2015 as stated in the new development policy are welcomed. Current 

plans for reaching the targets are based on relatively conservative estimates of growth. 

Therefore the commitment should remain firm even if economic growth is faster than 

predicted. Finland would benefit from a plan for reaching the target in 2015, to be updated 

along with economic forecasts.   

¶ Finland is encouraged to retain the earlier 60% target of bilateral funding to long-term 

partners. Furthermore, it should monitor the share of bilateral country and regional 

co-operation as a percentage of total bilateral ODA, in order to avoid a decrease and hence 

de facto fragmentation. 

¶ Finland is encouraged to continue its policy of providing core contributions to multilateral 

organisations. Contributions to multilaterals organisations should be a key consideration in 

the strategy for scaling up. The policy on multilateral organisations should be based on a 

consideration of performance and used in policy dialogue as well as to inform decisions on 

funding allocations.  
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Chapter 4 

 

Organisation and Management 

Organisation  

An integrated system within the Ministry of Foreign Affairs 

In 1972 Finnish development co-operation was managed by a separate Department of 

Development Co-operation within the Ministry of Foreign Affairs, known as FINNIDA between 1985 

and 1995. Today there is no separate development co-operation department; instead development 

co-operation is spread across a number of departments.    

The MFA has 12 departments, 9 of which handle some aid (Figure 4): i) one policy department 

focuses wholly on development issues (the Department for Development Policy), ii)  five or six 

operational departments have development co-operation as a significant part of their work (but 

alongside other sometimes higher priority issues or broader foreign policy mandates); and iii) several 

service departments and units providing support. In total an estimated 18% of ministry staff work on 

development co-operation.  

The division of development co-operation across departments 

Policy: the Development Policy Department 

Of the MFAôs three policy departments, the Department for Development Policy is tasked with 

the overall planning and monitoring of Finnish development assistance. It is divided into four units: 

general development policy and planning, sector policies, evaluation and auditing and NGO liaison. It 

is the hub of the MFAôs development co-operation system and the departmentôs director-general has a 

key role in determining the MFAôs development policy and direction. The department is responsible 

for:   

¶ overall responsibility for planning   

¶ budgetary groundwork and financial administration 

¶ quality control of development assistance 

¶ guidance, including new methodologies, regulations and instructions 

¶ development co-operation in the EU and the OECD/DAC 

¶ statistics and reporting 

¶ development research 

¶ concessional credits and Finnpartnership 

¶ NGO co-operation 

¶ production of training material and staff participation in training 

¶ evaluation and internal auditing  
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Operations: the geographical departments and the Department for Global Affairs 

There are four geographical departments: the Departments for Europe; Russia, Eastern Europe 

and Central Asia; the Americas and Asia; and Africa and the Middle East. They are responsible for 

preparing, implementing and monitoring geographic and some thematic/sectoral policies and 

programmes. They are also responsible for foreign policy, trade and cultural matters in their particular 

regions. Although they are principally implementing departments, they do have some influence on 

development policy.  

The Department for Global Affairs covers international and multilateral issues and deals with the 

United Nations (foreign policy, development and security issues), the International Financial 

Institutions and also humanitarian assistance (Annex C). The MFA recognises overlap in some areas 

between the Department for Development Policy and the Department for Global Affairs.  

Co-ordination across departments  

 There are two central bodies that co-ordinate and oversee policy and operations: the 

Development Policy Steering Group and the Quality Assurance Board. The Development Policy 

Steering Group is a forum for strategic policy and operational discussions. It is chaired by the director-

general of the Department for Development Policy, meets every second week and has a membership 

of director-generals or directors from all other departments involved in development co-operation. The 

Steering Group is not a decision-making body, but instead seeks to reach shared understandings and to 

agree positions on development issues. The Quality Assurance Board is chaired by the deputy 

director-general of the Department for Development Policy, is comprised of staff from various 

development-related departments dealing with development and meets weekly to consider and advise 

on projects and programmes while they are being prepared. 

Programme/project management: a highly centralised system 

The country desk officers in the geographical departments have the lead role in taking forward 

operations. Often they are supported by a ñcountry teamò which may include an administrative 

official, the desk officer, experts from the Finnish embassy and sector or thematic experts from the 

MFA. The desk officers, with the support of the country team, are responsible for planning, executing 

and monitoring the project/programme in a particular partner country. They submit the project and 

programme proposals to the Quality Assurance Board. If the project is above EUR 200 000 it is 

submitted to the minister, and if not, it is submitted to the director general of the Department for 

Development Policy. The desk officer remit also includes procuring consultancy services, making 

financial transactions and reviewing the status of the country portfolio and specific interventions. 

Embassy officials work closely with the desk officers and play a significant identifying, informing, 

planning and guiding role ï although decision-making remains highly centralised at the headquarters. 
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Figure 4. The Ministry of Foreign Affairsô development co-operation structure 
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The MFAôs Guidelines for Programme Design, Monitoring and Evaluation (MFA, 2005f) outline 

the procedures for selecting, formulating and managing programmes and projects. The programme and 

project cycles start with the bilateral consultations between Finland and its partner countries which are 

held every two to three years (see Figure 5 for an illustration of the model project cycle). Based on a 

maximum three sector (plus budget support) policy and an assessment of Finlandôs comparative 

advantage and/or thematic expertise, the sectors of intervention are chosen. As seen in Vietnam, 

Finlandôs long standing history in certain sectors ï and its subsequent comparative advantage - plays a 

role, as does some awareness of complementarity with other donors, although this is in its early stages.  
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As Finland moves towards more sector and budget support, local harmonisation processes 

increasingly establish the agenda for discussions and relations between partner and donor countries, 

hence reducing the need for bilateral negotiations. As joint programming develops among donors, and 

especially within the EU, this trend for fewer bilateral consultations is set to continue. Finland, like 

other donors, will need to adapt accordingly. 

Figure 5. The project cycle 
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Source: MFA 

Decision-making is highly centralised and appears administratively burdensome. The desk officer 

has to submit projects and programmes to management and the Quality Assurance Board for guidance 

and agreement a considerable number of times during all stages of the project management process. 

Furthermore, every project above EUR 200 000 must be approved by the minister and all projects 

above EUR 5 million must be approved by the Cabinet Finance Committee. But even for some 

activities below EUR 200 000, such as annual support to multilateral organisations, thematic support 

and humanitarian assistance, the minister has sole jurisdiction regardless of how small the funding 

may be. Also all NGO projects, regardless of size, must be agreed by the minister although the 

minister does receive a package of all the NGO projects together on an annual basis. 

These low thresholds and high levels of accountability are partly due to Finlandôs risk averse 

culture; it values accountability greatly and is high on Transparency Internationalôs anti-corruption list 

(Transparency International 2006). However, as well as creating a heavy administrative system and 

probably high transaction costs, this approach may also cause delays and difficulties when increasing 

the use of innovative financing. Budget support and other non-project funding tools are not necessarily 

conducive to detailed accountability mechanisms and tracking every Euro spent; the MFA may find it 

hard to get certain proposals approved by government and parliament. 
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Another concern is the systemôs limited flexibility . Much of the funding is planned well in 

advance with little ability to be responsive to changing events. This is good for predictability but not 

for flexibility, which may be especially important as Finland increases its involvement in fragile and 

post-conflict states where the need to react quickly to windows of opportunity may be imperative.    

Organisational challenges 

Reorganisation to clarify responsibilities and improve co-ordination  

The type of matrix system, where development is integrated into the MFA and development 

co-operation is but one of the operational departmentsô responsibilities, does have its benefits. Notable 

among these is easing the co-ordination of foreign, trade and development policies. Also, Finlandôs 

focus on a limited number of long-term partner countries means that the Department for Development 

Policy, the Under Secretary of State and the Minister can stay informed and in control of operations. 

However, the approach also brings a number of challenges.  

One question is whether all of the nine departments involved in development assistance have 

sufficient levels of specialised expertise to deal with the issue. Most importantly, and despite the co-

ordination mechanisms listed above, challenges arise in ensuring clear communication and the 

consistent implementation of policy and procedures across a diverse range of departments, as well as 

maintaining the quality of development co-operation. There is also the risk of duplication of activities 

(for example a number of staff members acknowledged some duplication between the Department for 

Development Policy and the Department for Global Affairs) and a lack of clarity about 

responsibilities. There may also be high transaction costs, particularly in terms of time and effort when 

co-ordinating across many units in different departments. As one senior staff member explained ñco-

ordination takes a lot of timeò. 

In a moderate-sized organisation such as the Finnish MFA, some of these communication and 

consistency deficits may be mitigated to some extent by the existence of informal networks. But a 

reliance on informal personal contacts does not resolve the structural weaknesses of the system. There 

is also a general perception within the MFA that the present system does not provide the political 

guidance and leadership nor the required prioritisation of action, which are important in the context of 

the rather general political strategy for development co-operation. These shortcomings need to be 

overcome because the organisation will have considerably more aid funding to manage, and there are 

limited prospects for increasing staff numbers. The MFA is well aware of these issues, and has 

appointed a high-level official to develop and lead the reorganisation process.  

Restructuring should focus particularly on ensuring clear lines of accountability and reducing 

transaction costs in programme development, implementation and monitoring. It should clarify the 

policy and implementation functions among and within departments, and could consider some 

rationalisation. It must also take staffing level requirements and training issues into account fully (see 

below).      

Further delegation of decision-making 

The MFA also needs to consider greater decentralisation of decision-making to the country level. 

At present, the relevant regional department in the ministry is the main responsible authority 

throughout the programming cycle from identification to completion. Some very modest 

decentralisation has begun, including for decision-making about the Funds for Local Co-operation, but 

this is a minor part of spending in a given country and a very limited concession.  
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Decentralisation could be the most efficient way of reducing the administrative burden and 

ensuring decisions on operations reflect country level realities. The MFA should empower the 

embassies to decide how to implement the country programmes within an agreed framework laid out 

by headquarters. Embassies should have greater authority to negotiate with partner governments. This 

would also enable the embassies to become more effective and flexible partners within donor co-

ordination groups.  

The restructuring of the ministry and increased delegation of decision-making authority are 

essential measures to enhance the efficiency of Finlandôs internal way of operating, but are also 

inextricably bound up with international efforts to increase aid effectiveness as outlined in the Paris 

Declaration. These steps will  help Finland to support greater country partner ownership as well as to 

augment alignment and harmonisation ï including the increased ability to pursue innovative ways of 

working such as joint donor approaches, the division of labour and delegated authority through other 

donors. 

Management 

Human resources 

The MFA has 921 Helsinki based staff, 752 staff posted to embassies abroad and 942 locally 

employed staff. It is difficult to put a precise figure on the number of people working on development, 

because of the integrated nature of development assistance within the MFA, but it is generally 

assumed that around 360 people in total are assigned to it (Table 3). Capacity and skills have increased 

since the previous DAC peer review through the recruitment of technical experts at the MFA and the 

expansion in the number of locally contracted expatriate and national experts in the embassies.  

Despite increasing ODA commitments, personnel levels are expected to fall. The MFA must 

reduce its number of employees by 133 by 2011, and it is expected that these reductions will be spread 

fairly evenly across the board ï i.e. an estimated 8% fall for all departments. MFA senior management 

perceive this to be a manageable reduction over the timescale. They view the numbers as not 

excessively large, nor the prescription as overly tough, but it is a change of direction, and 

understandably the MFA and the Ministry of Finance have differences of opinion regarding the 

necessity and efficiency of such a decrease. As yet, there are no specific plans for attaining these 

reduction targets.  

Table 3. Staff numbers in headquarters and the field, 2007 

 Total ODA 

Ministry headquarters (Finland) 921 170 

Field: staff from HQ 752 71 

Field: locally employed staff 942 119 

Total 2 615 360 

Source: Directly from Ministry of Foreign Affairs 

A significant share of development co-operation work is performed by diplomatic career Foreign 

Service officials, who do not necessarily have the requisite knowledge and skills to implement 

development assistance policy and programmes. The general recruitment system is not designed 

specifically with development issues in mind, and training devoted to it is limited to one week out of a 

three-month general induction programme. Development co-operation is still perceived in some 

quarters as a fringe issue. 
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The MFA must ensure that it retains a cadre of well-trained development professionals. The 

recruitment of technical experts is a step forward and has gone some way to offset the skill deficit. It 

should also provide, and make mandatory, more substantial development training for diplomatic staff 

who serve in countries with significant development portfolios.  

The MFA must also strive to retain sufficient staff in, and give sufficient weight to, technical 

issues such as communications and statistics. The latter must be kept under close review as the MFAôs 

new information system is introduced, to avoid repetition of major problems which occurred a few 

years ago in Finlandôs statistical reporting to the DAC.  The current statistics team is still working to 

fill  gaps in reporting for 2004 and 2005. During 2007 the statistics team was called on to help with the 

twinning arrangement with Hungary, which ï while positive per se ï seems to have delayed the 

development of the MFAôs internal reporting systems. 

The ministry should consider developing a specific human resources management strategy for the 

development co-operation function within the MFA. This should focus on managing and mitigating 

the impact of core staff reductions; considering and creating the required staff skill mix (including 

increasing the number of specialised development co-operation practitioners); and augmenting the 

training and skills of foreign service generalists given development co-operation roles. 

Performance management  

Results-based management 

Finland introduced performance based budgeting in the early 1990s. The development 

co-operation budget proposal outlines ñoperational performance targetsò and specifies the indicators 

for monitoring budget execution. A ñfinancial status reportò describing how well performance targets 

have been met is submitted to parliament at the same time as the budget proposal.    

The 2007 budget proposal included 13 specific targets covering both bilateral and multilateral 

aid. Targets for bilateral country allocations include increasing aid to least developed countries; 

concentrating aid to long-term partner countries (at least 60% of bilateral grants allocable by country 

or region, with a focus on a maximum of three sectors or programmes and annual disbursements rising 

to at least EUR 10 million); and delivering aid following the principles of ownership, alignment and 

harmonisation. Performance on aid delivery will be assessed using the Paris indicators (indicators 5, 7, 

9 and 10 are explicitly mentioned). Targets for multilateral aid are less precise (e.g. ñfunding should 

be focused on UNDP, UNICEF, UNFPA, WFP, IDA and the regional development banksò).     

The performance targets are further specified in the four-year operating and financial plans of the 

MFA and the policy and regional departments, as well as in the embassiesô one-year work plans and 

performance agreements. The target-setting process takes place between September and October, with 

performance agreements finalised in November. The outcome of the performance targets is evaluated 

and the results recorded in the annual reports in February.   

In Vietnam (Annex D), the embassy monitors progress against each strategic objective of the 

MFA through ñscorecardsò which link activities, outputs and outcomes, specifying indicators of 

success. In 2005, the embassy prepared a report monitoring the country strategy for Vietnam following 

the results-based management approach. It included 25 precise targets and over 40 indicators on 

Vietnamôs economic and social development, the effects of Finnish foreign policy instruments and the 

adequacy of the embassyôs financial and administrative resources. However, the Vietnam experiment 

could be followed up and applied broadly in a simplified and more realistic way. It is unclear how the 
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current system of performance targets is being used by managers to improve Finlandôs development 

co-operation impact or whether proper channels for feedback exist.  

Evaluation and Internal Audit 

Evaluations are performed at two levels. The operational departments can conduct small-scale 

project or other assessments with limited scope (i.e. mid-term and end-of-project evaluations), while 

the Unit for Evaluation and Internal Audit manages the larger, more strategically significant work such 

as wide thematic and programmatic evaluations. This unit is based in the Department for Development 

Policy, has a staff of five to six people, and is mandated to ñconsultò departments and ensure that all 

evaluations are carried out independently. The head of unit reports to the director-general of the 

Department for Development Policy. The unit has resources of EUR 0.9ï1.2 million and a small 

administrative budget which it uses to carry out a number of evaluations every year. The evaluations 

are contracted out to external consultants by competitive tender in a transparent and accountable 

manner.   

New evaluation guidelines are being prepared and tested in 2007. Also, for the first time, an 

overall synthesis report of evaluations conducted by the MFA is being prepared. The evaluation unit 

has carried out a modest self-assessment in 2006 and reports that the evaluation studies are widely 

known and used within the MFA and in the embassies, but there is no evidence that they have an 

impact on policy debates and decisions. There is some ad hoc use of evaluations for lesson learning, 

but this is not systematic, and this gap could be filled. 

The evaluation unit also carries out internal audit of development co-operation; an expert auditor 

and one general administrative staff member focus solely on these issues. These posts are kept 

separate from the central MFA-wide unit for internal auditing, because the former exclusively examine 

development co-operation and provide specialist awareness of the subject (i.e. they work specifically 

with development NGOs, the embassiesô Funds for Local Co-operation and with consultants engaged 

in project and programme implementation). 

The location of the Unit for Evaluation and Internal Audit within the Department for 

Development Policy is questionable. No doubt there are moderate benefits to be had through senior 

staff in the department being able to provide guidance on the types and subjects of evaluation that are 

required, and in the unit being part of the management group and therefore having a good awareness 

of current debates and activities. In the open and transparent Finnish system there is not the slightest 

suggestion of impropriety. However, it is standard good practice for evaluation and internal audits to 

be separate functions to ensure they are independent, and seen to be as such. The State Auditors have 

advised that the unit should be placed at a higher level, outside the Department for Development 

Policy, in order to guarantee there is no conflict of interest, and this recommendation should be 

followed up. The MFA should also consider whether the development co-operation internal audit 

function should sit within the central unit for internal audit rather than in its present position.   

Future considerations 

¶ The reorganisation process of the development co-operation structure in the MFA is essential 

and should be supported and completed. It should ensure clear lines of accountability, reduce 

transaction costs and clarify the policy and implementation functions among and within 

departments. The MFA should also consider ways to decentralise decision-making. 

¶ Finland should delegate more decision-making to the embassies, such as for project approval 

and results reporting. The MFA should consider greater decentralisation to enable embassies 
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to implement the country programmes within an agreed framework, become effective and 

flexible partners within donor consultation groups, and have greater authority to negotiate 

with partner governments.  

¶ The MFA should build upon earlier efforts to develop simple and efficient results-based 

management systems. 

¶ The MFA should create and implement a human resources strategy for development 

co-operation. The strategy should focus on ensuring that human resources are adequate to 

manage the programme effectively as Finland increases its aid: staff reductions need to be 

considered in this context.  

¶ A human resources strategy should focus on increasing development co-operation skill 

within the ministry through recruiting development assistance experts and strengthening the 

training for the diplomatic, non-development specialist, cadre. It should ensure that technical 

experts receive systematic training on MFA regulations and practice and are fully integrated 

into MFA structures.        

¶ The Unit for Evaluation and Internal Audit should be moved out of the Department for 

Development Policy and placed separately from development co-operation line management 

structures in order to ensure strict independence and remove any possible conflicts of 

interest. In addition, evaluations should be used systematically for lesson learning.   
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Chapter 5 

 

Aid Effectiveness 

Commitment to aid effectiveness  

Finland is committed to the aid effectiveness agenda. It demonstrated its intent in the 2004 

Government Resolution (MFA, 2004a) which states that Finland is committed to ñthe efficiency, 

effectiveness and impact of development co-operation by concentrating activities and working for the 

harmonisation of donor proceduresò. Finland signed the Paris Declaration in 2005, thus pledging to a 

broader range and more specifically-defined set of objectives, which include, but go beyond, 

harmonisation. In its annual statements to government, the MFA includes a report and update on 

progress on aid effectiveness. The impending new development policy confirms Finlandôs 

commitment to the aid effectiveness agenda. 

The MFAôs current strategy on aid effectiveness is the out of date 2004 Harmonisation Action 

Plan (MFA, 2004b). Although based closely on the OECDôs Guidelines for Aid Effectiveness 

Practices (OECD, 2003) and the Nordic Plus Harmonisation Plan (Norad, 2006), and although it 

outlines Finlandôs priorities at the global, headquarters and country level, it clearly requires revision to 

reflect new thinking. The MFA should fulfil its pledge to update the Action Plan in 2007 to include 

Paris Declaration developments and commitments.  

EU and Nordic Plus commitments 

The EU and the Nordic Plus groups are also important parts of Finlandôs involvement with aid 

effectiveness. Finland has always been an active proponent of aid effectiveness, starting with its 

participation in the EU Harmonisation Working Group. The EU has taken the harmonisation issue 

forward and is a strong advocate of the Paris agenda. As a Member State, Finland has also signed up 

to the four extra EU commitments that go beyond the Paris Declaration: 

i) To provide all capacity building assistance through co-ordinated programmes. 

ii)  To channel 50% of government-to-government assistance through country systems, through 

global budget support and sector-wide approaches. 

iii)  To avoid establishing any new project implementation units.  

iv) To reduce the number of uncoordinated missions by 50%.  

Furthermore, as a party to the EU communication on EU Aid: Delivering More, Better and 

Faster
25

 (European Commission, 2006b) Finland, like all Member States, is committed to three axes of 

activities with specific targets: i) transparent and knowledge-based mapping of activities; ii) 

implementing collective commitments adopted by the Paris Declaration on harmonising and aligning; 

                                                      
25.  The EUôs action plan for implementing the Paris Agenda 
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and iii) executing the aid effectiveness pillar of the new EU strategy (European Commission, 2006b). 

Moreover, the EU adopted a common framework for country strategy papers and principles for joint 

multi-annual programming, made commitments to further develop co-financing and joint financing 

arrangements and to promote donor complementarity and division of labour. 

Finland uses the EU in two ways: firstly, as a body which helps develop policies and positions 

which Finland follows (e.g. the extra-Paris commitments above), and secondly as a forum for actively 

promoting specific aid effectiveness initiatives. During the EU Presidency, the October 2006 EU 

General Affairs and External Relations Council agreed on the principles for aid complementarity and 

the division of labour. This led to proposals for the division of labour in individual partner countries, 

and cross-country as well as cross-sector division of labour. This work formed the basis of the Code of 

Conduct on the Division of Labour (European Commission, 2007a) produced and adopted during the 

following German Presidency. 

The Nordic Plus
26

 group is at the forefront of the aid effectiveness debate. In particular, this 

group of donors is implementing the harmonisation agenda by developing joint ways of working, for 

example through delegated co-operation. This informal network meets at director-general level twice a 

year and activities are based on a joint action plan on aid effectiveness (see below). Finland is an 

active participant, and in collaboration with Denmark, leads the groupôs work on harmonisation within 

the EU. 

Policies and organisation 

In practical terms, Finlandôs approach to aid effectiveness includes a number of over-arching 

policies. Firstly, Finland is committed to concentrating its resources in a limited number of partner 

countries. If all donors did this successfully it would lead to fewer, but larger, donors in a given 

country with co-ordination and harmonisation among them made easier (assuming that donors can 

agree on who acts where, and that certain partner countries are not neglected). To this end, Finland has 

identified eight long-term partner countries and has had a certain amount of success in concentrating 

its resources, although it reacts to pressure to allocate beyond these eight. Finlandôs second policy is to 

focus on a maximum of three sectors, plus budget support, in a partner country. Again this 

concentration of efforts should facilitate donor harmonisation. Thirdly, Finland has a policy of 

increasing the use of budget support, both general and sectoral. According to the harmonisation 

objective in the Paris Declaration (see below), increasing the use of budget support should improve 

effectiveness in countries where this is the appropriate aid modality.    

In the MFA, high-level policy issues on aid effectiveness are dealt with in the Development 

Policy Steering Groups, and an internal MFA intra-departmental working group on aid effectiveness 

has been created to give thought to operational issues, and to provide guidance to the embassies on 

practical experiences in the field of implementing the aid effectiveness agenda. So far the working 

group has prepared some guidance notes on particular aid effectiveness issues, and the MFA asserts 

that it will produce a national aid effectiveness action plan in 2007.   

Within the MFA, aid effectiveness is a high priority, has a high profile and there appears to be 

good staff awareness. As mentioned above, there are nevertheless tendencies among political decision-

makers and elsewhere, to add to initiatives that lead to more fragmentation. And in its DAC 

memorandum (OECD, 2007a) the MFA acknowledges that there is the need for further staff training 

                                                      
26.  Denmark, Finland, Iceland, Ireland, Netherlands, Norway, Sweden, United Kingdom. 
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on the issue. Finland participates in the Training4Development
27

 network which has organised training 

on specific issues such as poverty reduction strategies, sector budget support and public financial 

management. But demand for training is high and the MFA recognises that field-level training is a 

particular challenge.  

Ownership  

Finland is committed to partner country ownership, but along with donorsô good intentions, the 

extent of country ownership also depends on the capability and ambitions of the partner country and 

its government. Donors can assist by creating space to nurture ownership and by backing 

governments. Also, donors have to make judgements ï for example, be keen to support country 

ownership but be aware of the limitations in each particular circumstance.   

The MFA emphasises that its development work is programmed around national poverty 

reduction strategies. The MFA exercises a strong partnership approach, and the backbone of its work 

is the high-level bilateral consultations held every two or three years with each partner country. These 

meetings have a specific mandate and a fixed format and involve considerable preparation. The high-

level discussions result in agreed and signed minutes on how to proceed based upon the poverty 

reduction strategy, and they form the basis of Finlandôs subsequent intervention in that particular 

country. Although not a formal country strategy process, it is an intensive and highly co-operative 

approach supportive of country ownership. 

Decentralisation can also help to reinforce country ownership; embassies that are close to the 

action are the best judges of the opportunities and limitations of supporting ownership. Finland, with 

its lack of decentralisation to the country level, may be missing out on opportunities to further 

strengthen ownership. In its 2007 report, the Development Policy Committee also warns there could 

be tensions if a partner government wanted Finland to move from its traditional and long-term sectors 

of interventions into new sectors. As seen in Vietnam (Annex D), Finland has over 30 years 

experience in the water and sanitation sector which is generally seen to be an asset, but it would be 

difficult to switch its intervention radically into other sectors.   

Good support for country ownership was observed in Vietnam. The Government of Vietnam has 

a well-developed national poverty reduction strategy, and is strongly committed to the Paris agenda. 

Vietnam has been a leader of aid effectiveness among developing countries and in July 2005 created 

the Hanoi Core Statement on Aid Effectiveness (Government of Vietnam, 2005) which localises the 

Paris Declaration and lays down Vietnamôs and its development partnerôs commitments to increase aid 

effectiveness. Finland works closely with the Vietnamese government, with all interventions agreed at 

the high-level biennial meeting and in support of the governmentôs poverty reduction strategy.  

Alignment 

Table 4 below presents the results of the Paris Declaration monitoring survey for Finland which 

covered Finlandôs assistance to 11 countries (OECD, 2006c). Indicators 3 to 8 measure alignment, and 

9 and 10 harmonisation. The MFA considers the survey to have been a valuable exercise. It has 

carefully examined the results and attempted to explain the reasons for Finlandôs below average score 

on some of the indicators. 

                                                      
27.  Part of the Joint Donors Competence Development Network promoting aid effectiveness for poverty 

reduction. 
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Table 4. Indicators on Aid Effectiveness for Finland 

Indicators  
(3-8 alignment,  

9-10 harmonisation) 
 

2005 
baseline 

ratio 

Illustrative 2010 
targets 

 3 Aid flows are aligned on 
national priorities 

87 93 

 4 Strengthen capacity by co-
ordinated support 

53 100 (EU target) 

  55aa  UUssee  ooff  ccoouunnttrryy  ppuubblliicc  ffiinnaanncciiaall  

mmaannaaggeemmeenntt  ssyysstteemmss  
3388  5500  ((EEUU  ttaarrggeett))  

 5b Use of country procurement  
systems 

52 50 (EU target) 

 6 Avoid parallel implementation 
structures 

9 3 & no new PIUs
1
  

(EU target) 

 7 Aid is more predictable 27 64 

 8 Aid is untied 98 More than 98 

 9 Use of common arrangement 
or  procedures 

39 66 

10a Joint mission 26 63 (EU target) 

10b Joint country analytical work 58 66 

1.  PIU ï Parallel Implementation Unit 

Source:  OECD DAC Survey on Monitoring the Paris Declaration: overview of results May 2007. 

For example, for indicator 6 (parallel implementation structures), there is a significant level of 

confusion in defining a parallel project management unit. In Vietnam, detailed discussions and 

comparisons with the practice of other donors over the workings of one particular management unit 

recorded as parallel demonstrated that it was unclear whether or not it should be classified as such. 

Reporting technical assistance (capacity development support) implemented through co-ordinated 

programmes consistent with country development strategies (indicator 4) is particularly difficult . 

Detailed analysis of DAC statistics on technical co-operation for 2003 by the Working Party on 

Statistics had highlighted major problems in the comparability of data between donors. Such technical 

issues have not prevented Finland from using the survey results to advance the aid effectiveness 

agenda in its work.   

Concessional credits and untying of aid 

Contrary to the recommendation of the 2003 peer review (Annex A), Finland decided to continue 

its concessional credit scheme. It considers concessional credits to be a way to involve the Finnish 

business sector in development co-operation, and a particularly relevant instrument for middle-income 

countries where Finlandôs grant-based aid is being gradually phased out, or is planned to be phased out 

(Egypt, Namibia, Peru and Vietnam). The 2004 Government Resolution stated that the objective was 
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to make the use of concessional credits more effective and diversified, while ensuring compliance with 

the OECD rules
28

 and compatibility with the recipientôs poverty reduction strategy.    

A new policy on concessional credits was approved in 2005. It stresses the need to assure the 

developmental quality of projects financed through the scheme, for example by providing technical 

assistance for project planning and procurement processes. The previous 50% domestic content 

requirement has been replaced by a looser concept of ñFinnish interestò.  This makes it possible to use 

concessional credits for financing projects with a lower, though not less than 30%, Finnish content in 

Finlandôs long-term partner countries, in business sectors where Finland can offer know-how and 

technology that particularly benefits the partner country. The administrative handling procedures have 

not been changed.
29

   

Finlandôs use of concessional credits is in line with OECD rules. Like other members with 

concessional credit schemes, Finland has used the instrument primarily in China. In recent years, 

Honduras, the Philippines, Sri Lanka and Vietnam have also obtained concessional credits. In Vietnam 

the scheme is part of Finlandôs exit strategy:  phasing out ODA while increasing commercial relations. 

Both the embassy and the Vietnamese authorities emphasise the value added of these resources. 

However, the scheme is extremely complicated with overly cumbersome procedures. This is despite 

the fact that there have been several revisions of MFA guidelines on concessional credits and that the 

embassy has worked to improve the operation of the scheme in Vietnam, including assigning a 

dedicated member of staff. Further simplifications should be considered, including further 

decentralisation of decision-making and upgrading the operational back-up at the embassy. According 

to the MFA, administration of concessional credits in Vietnam is very time-consuming because of the 

Vietnamese bureaucratic structures, whereas in other countries these operations run more smoothly.   

The concessional credit scheme is the only tied component of Finlandôs bilateral aid. A system of 

evaluating the developmental impact of these credits should be put in place. According to DAC 

statistics, 95% of Finlandôs ODA commitments in 2005 (excluding technical co-operation and 

administrative costs) were untied. An open procurement procedure is required for all contracts above 

EUR 1 million in the case of works and above EUR 200 000 for supplies and services (MFA, 2001b).  

Finland asserts it is committed to widening the application of the 2001 DAC Recommendation on 

Untying ODA to LDCs. Previous problems with the notifications to the DAC untied aid bulletin board 

have been solved.    

Harmonisation 

Finland actively pursues increased co-ordination and harmonisation opportunities. It engages in 

various co-ordination forums in different partner countries and also recognises the need for an 

evolution from simple exchanges of information to more advanced forms of co-ordination where 

possible. In particular, Finland supports the evolution of co-ordination systems where different donors 

take the lead role in various sectors. With its limited personnel this is a rational approach, giving 

Finland the opportunity to lead in certain sectors where it has strong engagement and allowing it to 

take a less burdensome role in others. As noted earlier, Finland played a key role contributing to the 

                                                      
28.  Concessional credits may be granted only to commercially non-viable projects. 

29.  The process begins when Finnvera receives the buyer credit guarantee application from the exporter.  

The MFA conducts a project appraisal, supervises the procurement process and decides whether 

interest subsidy will be granted to the project.  Finnvera prepares the OECD notification and makes a 

decision on the guarantee.  The financier (bank) is in charge of the loan negotiations and signing the 

loan agreement.  The State Treasury takes care of the disbursement of the interest subsidy. 
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initial work leading to the EUôs division of labour work and continues to be a strong supporter of the 

EUôs Code of Conduct on this issue (European Commission, 2007b).   

The Development Policy Committee advises Finlandôs initial priority should be active support for 

harmonisation, especially in all Finlandôs development co-operation partner countries. The committee 

also highlights another harmonisation challenge: the increasingly diversified range of development 

co-operation actors including non-DAC donors (e.g. China) and the private sector. It recommends that 

Finland should deepen new partnerships and should clearly define the principles guiding Finnish 

support to strengthen new development actors and their activities. This is welcome awareness of an 

issue that is applicable to all DAC members. 

Finland is a proponent of joint working arrangements. As a member of the Nordic Plus group it 

has been involved in progressing ways of working together and has helped develop a number of 

operational tools. These include:    

¶ A guide on Joint Financing Arrangements (February 2004, includes Canada). 

¶ A Joint Procurement Policy and Guide (November 2004, includes Canada and Germany). 

¶ Complementarity principles (November 2005) guiding the division of labour part of Joint   

Assistance Strategy Processes.    

¶ A practical Guide to Delegated Co-operation (October 2006). 

In the Paris Declaration baseline monitoring survey (OECD, 2006c) which attempts to record 

some joint working realities, the number of joint missions recorded for Finland is 26%, but like its 

peers Finland has a long way to go to reach the 63% target. For joint country analytical work Finland 

scored 58%, close to the 66% target.  

Delegated co-operation 

Finland has also been party to the Nordic Plus Groupôs efforts to increase delegated co-operation 

which should increase efficiency by enhancing the division of labour. In 2006 Norway led an 

assessment of the barriers to delegated co-operation (COWI Consultancy, 2006) within the member 

states in order to start reducing obstacles and increasing the number of delegated co-operation 

arrangements. The Controller of the Finnish Government approved Finnish participation in delegated 

co-operation in November 2005. Both the MFA and the Development Policy Committee are in favour 

of these efforts, so Finland has begun to participate in delegated co-operation arrangements (e.g 

delegated co-operation to Norway for interventions in Sudan). The MFAôs aid effectiveness working 

group has prepared a guidance note on delegated co-operation, but so far, according to the barriers to 

delegated co-operation report the MFA has not prepared a specific policy on this issue nor taken any 

political decisions on the criteria for participation in delegated co-operation arrangements. 

At the country level, field realities must be taken into account and adapted to the specific 

situation. Several partner countries have made progress on aid co-ordination and have drawn up joint 

assistance strategies. In Tanzania, the strategy was completed in 2006, with Finland playing a strong 

role as chair of the co-ordination group and holder of the EU Presidency at the time. There is no joint 

assistance strategy in Vietnam. Finland has participated in the EU mapping exercise as a first step 

towards developing the division of labour, but donors question whether a joint assistance strategy is 

useful considering that Vietnam should graduate from LDC status within five to seven years and is 

low aid dependent. 
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Programme-based approaches 

In its Memorandum (OECD, 2007a) Finland states that its bilateral development co-operation 

focus has shifted towards programme-based co-operation and financing of larger programmes with 

other donors. According to the Paris Declaration monitoring survey (indicator 9, Table 4), which 

covered Finlandôs assistance to 11 countries, 39% of Finlandôs aid was disbursed within programme-

based approaches, i.e. direct (general or sectoral) budget support, sector-wide approaches (SWAps) or 

SWAp-type arrangements.   

Table 5 presents DAC statistics for general budget support allocated to seven of Finlandôs eight 

long-term partner countries between 2003 and 2005. Over 20% of DAC membersô aid commitments to 

Mozambique and Tanzania over the three-year period were for general budget support. The share of 

general budget support in Finlandôs aid to these countries was even larger, 27% and 39% respectively. 

Finland is also ahead of the DAC average for this measure in Nicaragua. Preparations are also in 

progress for providing general budget support to Zambia.   

The MFA has established standard criteria (MFA, 2004c) for evaluating the eligibility of the 

partner country for budget support. The criteria fall under four headings: i) the countryôs need for 

assistance; ii) the countryôs commitment to development and a Poverty Reduction Strategy; 

iii)  Finlandôs ability to provide assistance (e.g. experts acquainted with budget support present in 

country, existence of a common policy regarding budget support in the donor community); and iv) 

pre-requisites for effectiveness (e.g. conflicts or the threat of conflicts do not hamper co-operation). 

On this basis the MFA has decided that Ethiopiaôs current political and human rights situation and 

Kenyaôs weakened governance make them ineligible for budget support, but they will be given 

sectoral support. For Vietnam, the MFAôs assessment of the use of budget support concluded that 

fiduciary risks were too great for Finlandôs participation.   

In moving towards general budget support Finland has taken a ñslowly but surelyò approach.  

This has been necessary to convince the various stake-holders in Finland, including the Ministry of 

Finance, other parts of the government, and the public, of its merits. According to MFA officials 

Finland ñcould not afford a scandal with general budget supportò and is therefore satisfied with the 

risk-avoiding approach, allowing for slow but steady progress. 

Table 5. General budget support to Finland's long-term partner countries, total commitments, 2003-05 

 Finland Total DAC members 

Finland's priority 
countries covered in 

PD survey 

GBS 
commitments 
USD million 

as a share of total 
commitments 

GBS 
Commitments 
USD million 

as a share of total 
commitments 

 2003-05 2003-05 2003-05 2003-05 

Ethiopia - 0% 302.7 7% 

Kenya - 0% 162.6 7% 

Mozambique 22.9 27% 663.2 23% 

Nicaragua 11.3 18% 88.1 3% 

Tanzania 34.4 39% 731.1 20% 

Vietnam 0.6 1% 355.6 7% 

Zambia - 0% 343.0 9% 

All ODA recipients 69.1 4.5% 10 205.0 3.8% 
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Future considerations 

¶ Finland is encouraged to update its aid effectiveness action plan in line with the Paris 

Declaration commitments as soon as possible.   

¶ The MFA is commended for contributing to the initial work which led to the EU Code of 

Conduct on the Division of Labour and is encouraged to remain at the forefront of progress, 

especially in the practical implementation of the code of conduct.  

¶ Given that the concessional credit scheme is tied, a system should be put in place to evaluate 

the developmental impact of these credits.  

¶ The MFA should continue to be a strong proponent of joint working arrangements, seeking 

practical progress when possible. It should also increase its involvement in delegated 

co-operation making full use of the Nordic Plus Practical Guide (October 2006).   
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Chapter 6 

 

Special Issues 

Background to the special issues  

For the 2007-08 biennium, the DAC has decided that all peer reviews should cover two special 

topics. The first, capacity development, is obligatory for all peer reviews. The second can be one of 

two options, and Finland chose fragile states, conflict prevention and security system reform, partly as 

it is increasing its interest and activity in this area.    

Capacity development  

Policies and approach  

Finland shares the general donor community and DAC view that capacity development is 

essential for successful development in the medium to longer term, although it also recognises the 

difficulties in achieving lasting capacity development. The MFA has a good awareness of the 

essentials of local ownership and for an endogenous development process, and supports the inclusion 

of capacity development in national development plans. But like most other donors, Finland does not 

have any over-arching policy or guidelines for capacity development.  

Capacity development is a term that merits better definition in Finlandôs development 

co-operation system. The concept of capacity development receives little explicit attention and the 

term appears only sparingly in strategic and policy documents or guidance notes. The 2004 

Government Resolutionôs (MFA, 2004a) eight main principles of Finlandôs development policy 

includes ñthe principle of sustainable developmentò which is an expression often used interchangeably 

with ñcapacity developmentò, although sustainable development is also used to describe 

ñenvironmentally sustainable developmentò, and sustainability in sectors such as forestry and 

agriculture. There is no specific strategic approach to the issue and frequently capacity development is 

not a specific aim in a project/programme, even though in reality it often features prominently in many 

of Finlandôs interventions (see Box 4 for examples from the water sector in Vietnam).  

Capacity development in practice  

During planning and programming, the MFA attempts to understand a partner countryôs capacity. 

During the programming cycle, capacity assessment is carried out as part of the identification and/or 

project formulation phase. The method and criteria for the assessment vary depending on the context 

and are outlined in the missionôs terms of reference.  

The MFA also recognises that the use of project assistance has not always been conducive to 

comprehensive capacity development actions. It notes that stand-alone activities, by definition, may be 

less systematically integrated than interventions at the programme or sector level. The ministry is 

increasingly moving to reduce project support in favour of more programmatic assistance, including 

general budget support and forms of sector budget support, which may go some way towards tackling 
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this. For example, in Mozambique 84% of Finlandôs assistance is through programme support, mainly 

through sector-wide approaches. 

Finlandôs keen support of and adherence to the aid effectiveness agenda should also help to 

improve capacity development. While acknowledging that countries should lead and donors support is 

more easily said than done, nevertheless activities that fragment efforts and divert critical resources 

should be phased out. As a signatory of the Paris Declaration, Finland has confirmed its commitment 

to partner country ownership as well as specific steps towards alignment and harmonisation. A number 

of specific Paris Declaration targets such as increasing the amount of aid flows aligned to national 

priorities (Paris Declaration indicator 3), strengthening capacity by co-ordinated support (indicator 4), 

avoiding the use of parallel implementation units (indicator 6), should all facilitate greater capacity 

development. Finland also embraces working with other donors, such as through division of labour 

and joint activities, which can contribute to a greater focus and combining of efforts to increase 

capacity development. Pooling of efforts and funds are encouraged and applauded, and are likely to 

have more significant impact than individual, smaller scale interventions.    

Technical assistance 

Technical assistance is an important instrument used by the MFA in its projects. In 2001-2004 

technical co-operation represented 20-25% of Finlandôs total gross ODA disbursements (30-40% of 

bilateral aid, Table B.2., Annex B).  In 2005 Finland, like some other donors, reported a smaller 

amount applying a stricter definition, so as to improve the comparability of the data between donors.
30

 

In terms of co-ordinated technical assistance,
31

 in the DAC monitoring survey, Finland scored 53%.  

The Fund for Local Co-operation and exchange programmes  

Capacity development is also supported by the Fund for Local Co-operation which is decided 

upon and managed by Finlandôs embassies, and is used for providing small-scale funding for civil 

society organisations in country. Good governance is a priority topic and the fund may contribute to 

modest capacity development, although experience suggests such small and fragmented schemes often 

have limited potential for supporting capacity development. Finland also runs
32

 a student and teacher 

exchange programme called the North-South-South Higher Education Institution Network 

Programme. During the pilot phase (2004-06), 375 student scholarships were granted, and another 206 

for teachers, and the programme has since been continued. All students must return to their home 

countries to graduate in order to support institutional development, and there is some awareness, 

although it is not systematic, of the progress of the people who have been trained.      

Programming/project guidance 

The MFA provides staff with some explicit instructions on how to consider and tackle capacity 

development when identifying and formulating programmes and projects. In the ministryôs internal 

guidelines (MFA, 2005f), a section entitled ñInstitutional capacity makes a differenceò briefly sets out 

the importance of capacity development and how to analyse and prioritise the issue in a given project. 

It expressly instructs that ñif local institutional capacities are inadequate, they must be identified and 

                                                      
30.  This follows the OECD DAC investigation on free-standing technical co-operation in 2006 that 

highlighted the need to clarify the classification of free-standing assistance. 

31.  Measured by: co-ordinated technical co-operation divided by the total of its technical co-operation. 

32.  The administration of the network has been outsourced to the Centre for International Mobility 

(CIMO).  



DAC PEER REVIEW OF FINLAND  

60 DAC PEER REVIEW OF FINLAND - Ò OECD 2007 

developedò. Furthermore the guidelines state that capacity development requires analysis of actors, 

institutions, individuals, and activities, as well as the need to consider the normative context (i.e. 

vision, values and policies), the societal context (i.e. political, social and cultural) and the physical 

resources (including financial and intellectual) required. This broad understanding of capacity 

development is in line with DAC thinking, particularly the concept that thought must be given to a 

wide range of factors which include the ñenabling environmentò (comparable to the MFAôs normative 

and societal contexts) alongside the core issues of individual and organisational capacity development.     

Box 5. Capacity development in practice: Zambia and Vietnam 

In Zambia, Finland builds capacity development through both project and programme approaches. For 
projects, capacity development features in Finlandôs rural development sector interventions. For programmes, 
Finland is involved in some sector-wide approaches (SWAps), basket funding and budget support. For example, 
in the Zambian Ministry of Educationôs ñSector Strategyò (an education SWAp), capacity needs and the technical 
assistance required was analysed, and this systematic approach was supported by Finland. Capacity gaps are 
also being mapped in the environment and natural resources sector.  

Capacity development mainly occurs through technical assistance embedded in projects, using a mixture of 
local and international expertise. There has also been some technical assistance pooling in the education sector. 
Some training is integrated into projects, but this has focused mainly on ñon-the jobò training. Finland is also 
engaged in budget support, where the focus on capacity development is on country systems for procurement and 
public financial management. Furthermore, the embassy has a Fund for Local Co-operation budget line which it 
uses to support local NGOs and public institutions and which helps to build the capacity development of these 
organisations.       

Pooling with other donors is through budget support, sector-wide support and pooled technical assistance in 
education, and joint planning is being conducted for a joint capacity development effort in the environment and 
natural resources sector. In sum, capacity development efforts in Zambia are fairly sizeable and diverse. 

Vietnam  

As in Zambia, Finland engages in capacity development in Vietnam quite substantially and in a variety of 
ways, despite not having an overall strategy for capacity development.  

Technical assistance embedded in projects is a key instrument. Comprehensive training analysis is 
conducted in most of the partner organizations. Organisational analysis is rare: although the embassy offers this, 
Vietnamese partners (always government) are not inclined to take up the offer as they are not keen to share 
information on organisational structure and personnel. Long-term interventions, such as in the water sector (e.g. 
the Hanoi Water Supply Company and Haiphong Water Supply Company) provide proof of sustainable complex 
institutions through Finnish co-operation.    

Finnish participation in multi-donor initiatives includes i) its contributions to the pooled Comprehensive 
Capacity Building Programme, run by the Ministry of Planning and Information, which aims to improve the legal 
and institutional framework for managing ODA; and ii) support for joint efforts on capacity development in 
procurement through the Like Minded Donor Groupôs harmonisation project. 

 

The MFAôs programme guidelines provide useful advice on capacity development for staff, but 

there is room for further thought and direction on how to operationalise the advice, including how to 

conduct analysis and implement activities to develop capacity. It should also consider how to make 

better systematic use of lessons from capacity development successes (and failures). The MFA should 

consider giving higher priority to capacity development in the guidelines and making use of the 

OECDôs reference document The Challenge of Capacity Development: Working Towards Good 

Practiceô (OECD, 2006a) in order to enhance this internal guidance. Furthermore, in its Memorandum 

the MFA states that its procedures and tools for capacity development have not yet been updated in 

line with Paris Declaration commitments but that work on this is being planned. Finland is encouraged 

to complete this work, and could also liaise on this with other donors who are actively improving 

approaches to capacity development, in particular within the Nordic Plus Group.   
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Fragile states, conflict prevention and security system reform 

Policy framework 

Finland is engaged in over 20 fragile states directly (one-fifth of its net ODA), but mostly 

indirectly through multilateral organisations, multi-donor programs and international non-

governmental organisations. Finland supports a wide range of programmes and projects in fragile 

states, including humanitarian aid, health and education, rule of law, human rights, police reform and 

democracy.  

Fragile states and violent conflict are high on the agenda and are referred to in the 2004 

Government Resolution and in the new development policy paper, in which Finland puts a new 

emphasis on crisis prevention and support for peace processes. However, Finland does not have an 

explicit policy for fragile situations, nor has it defined key terms and indicators for situations. Finland 

aligns with policies and guidelines developed elsewhere, including the DAC Principles for Good 

International Engagement in Fragile States and Situations (OECD, 2007c), European Union, United 

Nations and IFI policies and doctrine on situations of fragility, conflict prevention and security system 

reform as well as policies and guidelines from other countries in the Like Minded Donor Group and 

Nordic Plus. Given these, and Finlandôs Guidelines on Democracy Assistance (MFA, 2002) and 

growing experience in fragile states (MFA, 2005g), Finland could now define its own terms and 

priority objectives, particularly as it is engaged in fragile states through a multiplicity of partners and 

in a wide range of projects. 

Large projects above EUR 1 million use a logical framework which integrates governance 

objectives. Smaller projects, for example education and water and sanitation in Palestine and Nepal, 

do not have an explicit peacebuilding or conflict prevention objective. When operating in fragile 

environments with high levels of political tension, insecurity and violent conflicts, all activities may 

affect or be affected by the parties in conflict. Unless there is clear understanding and conflict 

sensitivity, activities may end up ñdoing harmò and contribute to more tension and violence, rather 

than contributing to peacebuilding, social cohesion and stabilisation.  

Resource allocation 

Finland is not among the top ten donors in any fragile state, but makes creative use of multi-

donor trust funds and delegated authority, for example supporting the African Union Mission in Sudan 

through Norway. Most of Finlandôs aid to fragile states goes through European and multilateral 

channels, with little or no earmarking and alignment of the existing reporting requirements: EC 

delegations and EU missions, UN missions and agencies (e.g. the UN Relief and Works Agency for 

Palestine Refugees in the Near East, the Peacebuilding Commission, the UN High Commissioner for 

Refugees, the World Food Programme, the United Nation Childrenôs Fund and the African Union). 

Finland contributes staff to EU missions such as the Aceh Monitoring Mission in Indonesia and 

election observation and to the UN and International Financial Institutions. Finland also engages 

through the Red Cross movement and a wide range of Finnish and other international NGOs. These 

NGOs, such as the Crisis Management Initiative, support war-to-peace transitions and state-society 

dialogue and engage in service delivery in fragile states.  

Finland is directly engaged in fragile and conflict-affected countries, such as Iraq, Afghanistan, 

Sri Lanka, Sudan, and also in several post-conflict countries such as Serbia and Montenegro, and 

Ethiopia. Countries of engagement are mostly selected on the basis of Finlandôs previous experience, 

networks, skills and knowledge specific to these regions. In the case of Somalia, there is the additional 

consideration of a Somali diaspora in Finland. 
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At present, resource allocation is a political decision made country-by-country at the highest level 

and includes considerations of other donors and UN engagement. The overall level of aid is approved 

by parliament. Finland should recognise that the specific challenges of fragile states (e.g. strong 

political antagonisms, high levels of tension and insecurity, limited capacity and lack of social 

cohesion) suggest that engagement in these states should be conflict sensitive, requires a high degree 

of flexibility, and that constructive engagement normally implies a long-term involvement. Currently, 

two of Finlandôs eight long-term partner countries are considered fragile (Nepal and Ethiopia). 

Finlandôs engagement in other fragile states usually follows a one-to three-year cycle.  

Management and staffing 

Management is increasingly in the field, but the threshold for project approval is low. Embassies 

have a Fund for Local Co-operation for local civil society organisations. There is no rapid response 

mechanism besides this fund, but the humanitarian response to Consolidated Appeals is relatively 

quick. Disbursement in East Timor and Iraq after their respective donor conferences was particularly 

speedy.  

There are no in-house instruments for analysis, nor systematic use of particular analytical 

frameworks. Country strategies and projects draw from UN and World Bank analysis, inputs from 

other EU member states, and independent research. Strategy and programming rely on national 

development strategies when they exist, and multilateral frameworks when they do not, such as the 

UN-WB Post-Conflict Needs Assessment in Sudan. Within such frameworks, Finland supports 

particular sectors and regions on the request of partner governments, or selects under-aided areas such 

as Western Nepal, and Copan in Honduras.  

Staff working on governance, civilian crisis management, and other types of projects form three 

distinct groups and could benefit from learning from each other. To draw on special skills, embassies 

recruit thematic governance and conflict advisers. At headquarters, the Ministry of Foreign Affairs 

hires external experts. At present, there is no formal process for experience sharing. 

There is close co-ordination in Helsinki and in the field with other EU member states and the EU, 

and particularly with the Like Minded Donor Group and Nordic Plus Group, including shared 

facilities. Participation in joint assessment missions is occasional, as human resources are scarce.  

Security system reform 

Security system reform is a new area for Finland, but progress has been made. Finland adheres to 

the EU concepts for Security Sector Reform 2005-06 and the DAC Guidelines on Security System 

Reform and Governance 2005. In April 2007, Finland joined the USD 500 million Multi -country 

Demobilization and Reintegration Program for the Greater Great Lakes Region, benefitting from the 

programmeôs existing administrative structures, experience, and presence on the ground.  
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Box 6. Applying the principles to the case of Finland 

i) Take context as a starting point. Finland 

relies on multi-stakeholder consultations 
(local stakeholders and international 
donors) in some conflict and fragile states 
such as Nepal, with a key role played by 
the embassies and thematic conflict and 
governance advisers. In other countries, 
Finland should make maximum use of 
existing conflict analyses.  

ii)  Do no harm. Finland is one of the main 

promoters of the policy coherence agenda. 
However, Finlandôs position that ñall 
development policy and aid contribute to 
conflict preventionò may be wishful 
thinking, in the absence of a more 
systematic approach to conflict sensitivity.  

iii)  Focus on state building as the central 
objective. Through INGOs, the EU, the 

UN, the African Union, and multi-donor 
programmes, Finland supports a wide 
array of activities that contribute to 
strengthening state legitimacy and 
capacity. Moreover, Finland is careful to 
align with national development strategies, 
when they exist. Meanwhile, statebuilding 
is not always recommended, and in some 
cases, such as Nepal during the Kingôs 
emergency rule, Finland clearly chose to 
support civil society rather than the central 
state. 

iv)  Prioritise prevention. Although it 

recognises that bricks-and-mortar projects 
can well contribute to peace and state 
building, Finland has not designed 
programmes and projects with systematic, 
explicit stabilisation, conflict prevention, 
and peacebuilding or state building 
objectives.  

v)  Recognise the links among political, 
security and development objectives. 

Finland supports political, development, 
economic, and security objectives. 
However, Finland is only beginning to 
promote a more comprehensive inter-
ministerial approach at headquarters and 
in the field. For example, there is potential 
through the recently set up inter-ministerial 
Security and Development Network. There 
is also increasingly joined-up work on 
Afghanistan, with Foreign Affairs in the 
lead with participation from the department 
of defence and interior.  

vi) Promote non-discrimination as a basis 
for inclusive and stable societies. 

Gender and human rights, particularly, 
are cross-cutting issues in Finnish 
programmes and projects. Finland may 
well rely on assessments undertaken by 
multilateral or other donors for these 
purposes. 

vii) Align with local priorities according to 
context. Like other donors, Finland is 

using a qualified approach to the Paris 
Declaration in fragile states, based on 
these fragile states principles. 

viii) Agree on practical co-ordination 
mechanism among international 
actors. Finland contributes to several 

donor co-ordination mechanisms, 
including the use of delegated authority 
and multi-donor trust funds, and has 
played a key role in promoting the EU 
Division of Labour. Finland could promote 
inter-donor co-ordination further, notably 
joint assessment missions, joint analysis, 
and joint donor offices (provided they turn 
out more successful than at present in 
Juba). 

ix) Act fasté but stay engaged long 
enough to give success a chance. The 

project approval threshold is low, 
hampering the ability of the country office 
to respond flexibly to opportunities as 
they arise. In order to ñstay engagedò 
Finland may have to reconsider its short-
term perspective for ñco-operation of 
limited durationò. Finland could also 
consider duplicating its model in Nepal 
(peace fund) and scaling-up its 
contribution to the African Union Peace 
Fund.  

x) Avoid pockets of exclusion. Finland 

creatively uses delegated authority 
arrangements and multi-donor 
programmes to support under-aided 
fragile states where it does not have 
embassies in (e.g. Central African 

Republic; Togo; Burundi; Democratic 
Republic of Congo). 
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Future considerations 

Capacity development 

¶ The MFAôs programme guidelines provide useful advice for staff on capacity development, 

but there is room for further thought and direction on how to implement the advice, 

including how to conduct analysis and implement activities to develop capacity. The MFA 

should consider how to make better systematic use of lessons from capacity development 

successes (and failures).  

¶ The MFA should consider giving higher priority to capacity development in the guidelines 

and make use of the OECDôs reference document The Challenge of Capacity Development: 

working and towards good practice to enhance this internal guidance. Furthermore, Finland 

is encouraged to update its procedures and tools on capacity development in line with Paris 

Declaration commitments.       

¶ Finland should make better use of its lessons from capacity development and adopt a clear 

and widely understood approach to capacity development. This should be disseminated 

across the MFA and Finlandôs development co-operation system. It should outline an explicit 

commitment and systematic approach to developing capacity in its partner countries.   

¶ As a small donor, Finland should continue to consider and prioritise joint donor ways of 

working, such as pooled funding, division of labour and multi-donor exercises.  

Conflict prevention, fragile states and security system reform 

¶ As a small donor in most fragile state situations, Finland could:  

i) Develop an approach for engagement in fragile situations based on Finlandôs own priorities 

and areas of strengths, the DAC Principles for Good International Engagement in Fragile 

States and Situations and EU standards.  

ii)  Identify areas of strength and work together with other donors, notably the UN, the EU and 

the Nordic Plus Group, to identify opportunities for strategic partnerships as well as under-

aided sectors or regions where Finland has a specific expertise. 

iii)  Promote a more comprehensive inter-ministerial approach where Finland has a multiple 

engagement including political diplomacy, military/security, humanitarian and/or 

development programmes. 

iv) Continue channelling assistance through multilateral institutions and multi-donor trust funds. 

Where Finlandôs direct engagement is too limited in time or amount, it should consider 

delegating responsibility. 

v) Invest in better independent monitoring and evaluation of partnersô work, in relation to the 

strategic objective of Finlandôs engagement in each fragile state, and managing knowledge 

from these partnerships.  
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Annex A 

 

Progress since the 2003 DAC Peer Review Recommendations 

Key Issues Recommendations 2003 Achievements since 2003 

Strategic 
Foundations and 
New Orientations 

Poverty reduction to be clearly articulated in 
the next White Papers. Publication of a 
strategy for public education should be 
considered.  

¶ The 2004 Government Resolution set 

out poverty reduction and the MDGs 
as the over-arching aims of Finlandôs 
development policy.    

ODA volume, 
channels and 
allocations for 
Poverty Reduction 

Encouraged to reach 0.7% ODA/GNI ratio by 
2010, along an agreed commitment path. If 
ODA increases rapidly an allocation plan 
within multilateral and bilateral aid is needed. 
Could focus on about 10 long-term partners in 
order to have cumulative impact and 
enhanced ability to influence other donors 
and partner countries.   

¶ New commitment to 0.7% ODA/GNI 
by 2015 made by the new government 
in its government programme.  

 

¶ Number of long-term partner countries 
successfully reduced from 11 to 8.   

Sectors and Cross-
cutting issues 

Further institutional strengthening may be 
necessary to enhance mainstreaming of 
poverty reduction throughout MFA. The 
synthesis study of the country programme 
evaluations and plan of action could serve as 
a useful roadmap to improve Finnish aid 
quality and effectiveness. Finland could share 
lessons learned from its experience in anti-
corruption projects and mechanisms.   

¶ Gender, vulnerable groups and 
environment identified as key cross-
cutting issues.  

 

¶ Committed to the 2005 Paris 
Declaration aid effectiveness agenda. 

Policy coherence Needs to establish a clear policy and improve 
analytical capacity. As an EU member could 
play a role in improving policy coherence in 
the EC, particularly the CAP. As the 1998 
White Paper states, it could phase out its 
concessional credit scheme whose 
effectiveness in supporting poverty reduction 
is unclear.     

¶ Thematic working groups on main 
policy coherence for development 
issues established.   

¶ Staff member hired to work full-time 
on policy coherence for development.  

¶ Some improvements made in the 
concessional credit scheme. 

¶ Drove forward the ñaid-for-tradeò 
agenda at the EU level.  

Organisation and 
Management 
Change 

Due to increasing ODA, should look at 
increasing staff numbers and staff 
development skills. Staff capacity in 
embassies could be enhanced by limiting co-
operating countries and sectors, augmenting 
with local expertise, and increasing 
delegation of authority. There is scope to 
improve the independence and jurisdiction of 
the evaluation system as well as systematic 
learning mechanisms.  

Could develop country strategies as 
framework for its ODA and dialogue with 
partners.  

¶ Staff numbers increased through 
recruiting non-civil servant technical 
experts at the MFA and expat and 
national staff in the embassies.  
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Annex B 

 

OECD/DAC Standard Suite of Tables
33

 

Table B.1.Total financial flows 

USD million at current prices and exchange rates 

 Net disbursements
Finland 1989-90 1994-95 2001 2002 2003 2004 2005

Total official flows  776  473  394  465  566  677  902

    Official development assistance  776  339  389  462  558  680  902
         Bilateral  467  217  224  251  309  402  597
         Multilateral  310  122  165  211  250  278  305

    Other official flows -    134  5  3  7 -3 0
         Bilateral -    134  5  3  7 - 3 -   
         Multilateral -   -   -   -   -   -   -   

Net Private Grants  25  4  9  10  13  14  16

Private flows at market terms  165  100  932 - 656 - 622  647  723
         Bilateral:  of which  165  100  932 - 656 - 622  647  723
            Direct investment  93  45  641  16  78  600  149
            Export credits  26  62  361  48 - 297  96 - 161
         Multilateral -   -   -   -   -   -   -   

Total flows  966  578 1 334 - 180 - 44 1 338 1 642

for reference:

    ODA (at constant 2005 USD million)  860  394  552  615  623  686  902
    ODA (as a % of GNI) 0.64 0.31 0.32 0.35 0.35 0.37 0.46
    Total flows (as a % of GNI)(a) 0.80 0.53 1.11 -0.14 -0.03 0.72 0.84

a. To countries eligible for ODA.
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33. This report is based on OECD data up to 2005. At the time of publication, figures for 2006 were in the 

process of being released and will be available on the OECD website (www.oecd.org/dac). 


