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Donor Surve

Spring 2008
Literature Review
Interviews
I 7 Donor Countries
T 6 Global Institutions
I 38 persons interviewed
A Mainly looked at
T IFFIm
I Airport Tax
T Debt 2 Heatlh
A Others
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Clarification of focus: Financing

A Health financing functions (kutzin 2001)
| Collection of funds

| Pooling of funds ]

I Purchasing of services

I Provision of services
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Definition Innovative Financing ?

A What is Innovative Financing?
I 1s not well defined
I not clear what to include
I not shared by all

A ls it really better - because it is innovative?

A It is more attractive than traditional financing
I thatos why everybody 1 s doing /
I very fashionable.

I fust increase the development budget allocation so we do not need to
do this complicated staff around fancy IFFImo(voices heard by DfiD)

A Other interests?

I Al FFI miymaAMCO vy t o generate benef it
other voices UK and Spain)

GLOBAL
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W Innovative Financing

A Generating new revenue
Gl obal taxes (ailrli ne tax,

on shipping, a brain drain
use, or a luxury goods tax)

A Change [enhance] characteristics of

existing funds

Financial Engineering (IFF, D2H, AMC, SDR,
Emigrant Remittances)

A Increase private sector contribution
Health Insurance Fund, ProductREP, Global Lottery,

Credit Card voluntary contribution
P /_,..-_-,—_
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Motivation for Innovative Financing - 1
A (UK) i IFFIm N\ \

I Sense of urgency around the MDGs
A strong case for frontloading z
A accelerating progress towards the MDGS
I Development & health high on the agenda
I EU /G8 Presidency 1 took the challenge to take the lead
A (D)7 Debt 2 Health

I Good opportunity - be innovative with limited risk
A from bilateral to multilateral

A use established mechanism with approved policies (GF)
A use an innovative financing - but an accepted practice
A potential to quickly put into practice

G8 Presidency i Heiligendamm

usiness Sch
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Motivation for Innovative Financing - 2

A (F) 7 Airport Tax ‘\

I urgent need to address a global state of emergency
A Patients in the South & Drugs in the North.

I need for additional stable resources for development
A economically neutral tool

A sustainable, predictable resources to finance an international
drug purchase facility - UNITAID

I Easy way 1 high potential
A (NL) - already doing the 0,7%!!

I would join IFFIm for different reasons u

A Hope to see more leverage
A Catalyse to draw in other donors / the private sector
A Interesting to involve the private financing sector

A better coordination between the different ministries T
(Foreign Affairs i Finance i Developmenti Health) -

I
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Motivation for Innovative Financing - 3

A (S) Some involvement in IFM

I Already 1% of GDP on ODA
No political way to increase this
Discussion on airline tax, but not implementing it
More interested on using funds effectively i country ownership

A (I_E) I Focused

Commitment to IFFIm, GAVI

Commitment to UNITAID
A not through airline taxes, but direct commitment

I Emigrant remittances =,

A leveraging the knowledge in Spain
(= recipient not so | ong

A (other countries)

a good way to speed up the ODA T where <0,7%
New EU members to become donors!
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Im

SUPPORTING
GAVI

First Results (1)

GAVI Board meeting Capetown Nov 2007

A IFFIm - Evaluation

i In 1St year 1 IFFIm proved to be an effective
International development mechanism
I Positive Impact on GAVI
A scale up: in 2007 more disbursements then in previous 5 years
A Acceleration in 2008
| areference in innovative development financing

I generating increasing interest from the private sector,
asking for future availability of IFFIm bonds

I Study: Is iImmunization the right use of IFFIm funds, .??
I A new IFFIm for Health System Strengthenlng?

II IOKIMGS
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First Results (2)

A Airport Tax

I Good yield T promising high future returns i
particularly if more countries join
I No negative effects

(media had predicted deviation of traffic and
other malpractices i nothing happened)

I Not so successful in having other countries
join the Initiative
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A Debt to Health
:
,

A I\/Ilgrant Remittances

First Results (3)

First round negotiation just concluded
Financing secured 7 (use of funds to be seen)

Clearly in the private donor category
Experience I n Spain as a count
Remittances to Bolivia represent 8.5% of (their) GDP

Support in three lines:
AReduce cost and I ncrease

A Support mechanisms to link migrant organizations and
productive investment

A Leverage the impact of migrant remittances on development
Pilot projects in Morocco, Ecuador, Senegal, Colombia
Involvement of banking institutions (AEB, CECA)
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Issues (1): Governance

A Boards

I Use of existing structures 1 GF, GAVI
I Participation of

A Advocacy groups

A Pharmaceutical companies

A IFFIm Board
I Formed by specialist from the finance sector
I dedicated to GAVI
I Treasury function managed by the WB
A Unitaid (copied GF)
I Board with patients representatives, NGOs, - with a real vote
I Administered by the WHO




Issues (2): Monitoring & Evaluation

A Traditional funding

i oresul ts f or-presenteetb mapgiamem (NI
A Innovative Funding - very early i it is difficult
A M&E - should be part of all innovations

I Important to learn what works what not

I need to be planned from the beginning
| often forgotten

A Use of established structures, mechanism
I GF, GAVI, or create similar ones: UNITAID
I (excuse, .. ) no evaluation yet i too new, sﬂ
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Issues (3): Costs / Risks

A Debt 2 Health
I High costs
Acountries could lose their credit worthiness
I Limit - cannot be extended to much

I Money is earmarked
A (against the idea of ownership in debt relief)

A IFFIm

I very high cost 1 (interests)

I Committed funds T reduced flexibility
I willend T and then?

gl University of Navarra



Driving Factors of IFMs

A Leadership

I Political willingness - |
right moment, high priority of development issues

A Policy - Idea
I A convincing idea, new, attractive, exciting
A Timing - Window of Opportunity
I Political drive
I (UK) EUT G8 Presidency
I (D) G871 fwe would have done itwithout-but 1t h

A Personal Motivation

I Proud / sense of achievement

Aiwe managed this in

_ only 9 mont
| mpl ement ati on. We ha

n
d to Veroc
p ﬁ

./ w BROOKINGS
et GLOBAL

. . :'qu.“-.'i"'.‘_x._ﬁ' AN
gl University of Navarra DEVELOPMENT




Hindering Factors of IFMs

A No additional motivation of country
I Already 0.7%+ ODA
A Necessary preconditions for the mechanism to work

I Debt Swaps - you need to have claims, otherwise there is nothing to swap!!

A Country Conditions
I Airport Tax in (D) T federaltaxes-s har e d WbBermdn Ldndes

I IFFImMT Countri es0O budgetary systems
Political will to dedicated future resources

A Impact of the Mechanism

I Use of funds (expenditure side)
A Market disturbances

Aln vs. outside recipient countryo:
(definition health systems, .. ?)

A Countries unprepared
ANew Aid 6Fragmentationd ? =
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ea few si1 de r €

A Pride about the national initiatives
fochauvinismbé, sceptic tc

A Are GF initiatives good per se?

I only an excuse to not spend more on traditional funding
I difficulties of countries to comply with 0,7% ODA targets

A Favourable contexts
I How can they be reproduced?

gl University of Navarra



LOBAL

DEVELOPMEN

1w




