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The BEST Agency  wasThe BEST Agency  was foundedfounded toto developdevelop a a communitycommunity
economic strategyeconomic strategy forfor the neighbourhoodthe neighbourhood, and to, and to establishestablish social social 
enterprisesenterprises in Eastern in Eastern partsparts of Berlin.of Berlin.

Partners:Partners: Network for Social Network for Social EnterprisesEnterprises and and Neighbourhood Neighbourhood 
EconomyEconomy, Berlin (NEST), , Berlin (NEST), 
including theincluding the regional TUC, a regional TUC, a federation federation ofof trainingtraining and and 
employment companiesemployment companies, a , a university departmentuniversity department, and , and twotwo
community community forumsforums..

BEST BEST is working closely together with the corresponding is working closely together with the corresponding 
neighbourhood managementsneighbourhood managements and and local authoritieslocal authorities ofof thethe Berlin Berlin 
administrationadministration, , withwith relevantrelevant alliancesalliances and and local communitieslocal communities..
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ObjectiveObjective and and key actorskey actors
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InIn the coursethe course ofof the preceding yearsthe preceding years,, thethe socialsocial texturetexture hashas
changedchanged inin somesome BerlinBerlin neighbourhoods caused by neighbourhoods caused by 
increasing economic problemsincreasing economic problems,, impoverishmentimpoverishment, and, and the the 
moving awaymoving away ofof wealthier householdswealthier households. . 

In order toIn order to improveimprove the situationthe situation inin these areasthese areas
sustainably, sustainably, in 2002, in 2002, BEST  BEST  waswas setset up inup in the frameworkthe framework ofof
thethe ESF Art. 6 Programme andESF Art. 6 Programme and thethe ‚‚Social CitySocial City‘‘ Programme Programme 
ofof thethe LLäänder andnder and thethe Government. TheGovernment. The pilot project pilot project BESTBEST
with thewith the Berlin Senate was Berlin Senate was finalisedfinalised in 2004 and in 2004 and the work the work 
now is continuednow is continued inin the large districtthe large district of Berlin Pankow.  of Berlin Pankow.  

ContextContext
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The BEST The BEST approach is approach is an an attemptattempt to to combat combat social social exclusion exclusion 
and and unemployment by applying unemployment by applying local economic strategieslocal economic strategies. . 
The OECD The OECD stated that there stated that there was no was no coherent policy coherent policy 
supportingsupporting thethe locallocal economyeconomy in Berlin.in Berlin.

During the pilot phaseDuring the pilot phase, social, social enterprises were setenterprises were set up and /up and / or or 
developed by the development agencydeveloped by the development agency inin threethree multimulti--
deprived neighbourhoodsdeprived neighbourhoods inin thethe EasternEastern partpart of Berlin. The of Berlin. The 
work is work is still still focused therefocused there..

Problems and Problems and responsesresponses
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•• The The aimaim isis to to createcreate newnew additional additional jobsjobs by foundingby founding
socialsocial enterprisesenterprises,, facilitated byfacilitated by thethe intermediaryintermediary workwork of of 
thethe Development Agency BEST Development Agency BEST operatingoperating at at locallocal levellevel. . 

•• The The development development projectsprojects areare based primarily based primarily onon
employment effectiveemployment effective ideasideas, initiatives and , initiatives and projectsprojects
whichwhich couldcould not not bebe implementedimplemented yet oryet or were not were not 
successfullysuccessfully enoughenough so far so far becausebecause of of theirtheir high high needneed of of 
developmentdevelopment and a and a shortcomingshortcoming of of equityequity capitalcapital oror accessaccess
to to resourcesresources..

Aims Aims and and 
approachesapproaches
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Social Social EnterprisesEnterprises

•• are businesses withare businesses with social social objectives objectives whosewhose surpluses are surpluses are 
reinvested reinvested for for that purposethat purpose rather rather than than forfor private private profitprofit..

•• reduce thereduce the risksrisks of of individual bankruptcy individual bankruptcy 
because theybecause they areare setset up up collectivelycollectively;;

•• areare ableable, as , as multimulti--stakeholderstakeholder--enterprisesenterprises,,
to to attractattract externalexternal resourcesresources;;

•• areare ableable, as , as community community enterprisesenterprises, to cover , to cover variousvarious needsneeds
existingexisting in in thethe locallocal neighbourhoodsneighbourhoods..

Benefiting fromBenefiting from thethe Advantages Advantages 
of Social of Social EnterprisesEnterprises
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Mobilizing MethodMobilizing Method of of analysisanalysis and and actionaction::

Support to Support to carryingcarrying out...out...

••Deficit analysesDeficit analyses / / DevelopmentDevelopment of an of an IdeasIdeas and and --Resources Resources 
PoolPool

••Resources streams analysesResources streams analyses / / local forumslocal forums

••Feasibility studies / Feasibility studies / Installing foundersInstalling founders‘ initiatives‘ initiatives

••Social Enterprise (Business) Social Enterprise (Business) PlanningPlanning / / Setting Setting up of social up of social 
and / and / oror community community enterprisesenterprises

BEST Approach ofBEST Approach of SettingSetting up Socialup Social
EnterprisesEnterprises
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Model of a Community Enterprise Model of a Community Enterprise 
FalkplatzFalkplatz & & HelmholtzplatzHelmholtzplatz
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ConclusionsConclusions

1.1. The multistakeholder / The multistakeholder / local partnership approachlocal partnership approach is critical is critical 
for for the sustainability the sustainability of of the enterprises the enterprises ((locallocal NESTsNESTs + Social + Social 
Enterprise Enterprise CoalitionsCoalitions))

2.2. National and regional National and regional authoritiesauthorities have have a a key role key role inin
supporting the supporting the Social Social EconomyEconomy::

·· Financial Financial support support for for the provisionthe provision of of supportsupport, , consultationconsultation
and and trainingtraining for social for social enterprisesenterprises;;

·· ImprovementImprovement of of thethe legal and legal and politicalpolitical frameworkframework conditionsconditions
·· Public Public procurement procurement 
·· Seed fundingSeed funding andand
·· EvaluationEvaluation


