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Define
Target Locality

Study
national policy

•• DeskDesk Research (Research (mainmain policypolicy documentsdocuments and and reportsreports))

•• MeetingMeeting severalseveral national national importantimportant actorsactors (National (National 
Agency Agency forfor EmploymentEmployment, Roma National , Roma National Agency,etcAgency,etc))

•• Regional/localRegional/local structurestructure analysisanalysis

•• SelectionsSelections of of targettarget areasareas

•• ScreeningScreening of of regionsregions: : deskdesk researchresearch and and locallocal
interviewsinterviews withwith all all mainmain relevant relevant actorsactors



Consider a 
partnership

•• PolicyPolicy makingmaking levellevel––nationalnational

•• Operational/executiveOperational/executive levelslevels –– countycounty and and locallocal

•• StructuresStructures at at locallocal levellevel weakweak (in (in generalgeneral))

•• LackLack of of competenciescompetencies forfor thethe developmentdevelopment of of 
projectsprojects

•• NeedNeed to to integrateintegrate thethe different different levelslevels in in oneone modelmodel
to to increaseincrease effectivenesseffectiveness and and efficiencyefficiency



RomanianRomanian Model of Model of EmploymentEmployment and and 
SocialSocial InclusionInclusion PartnershipPartnership
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PartnersPartners

PrefecturesPrefectures
CountyCounty CouncilsCouncils
EmploymentEmployment AgenciesAgencies
ChurchChurch
School School InspectoratesInspectorates
Chambers of Commerce and IndustryChambers of Commerce and Industry
UniversitiesUniversities
Trade UnionsTrade Unions
EmployersEmployers AssociationsAssociations
Civil Society Civil Society representativesrepresentatives ((NGOsNGOs))
Regional Roma Regional Roma BureausBureaus
RDARDA



TerritoryTerritory CoverageCoverage::

-- 8 8 RegionsRegions withwith PactsPacts formallyformally existingexisting

-- 36 36 CountyCounty BasedBased PartnershipsPartnerships and and LocalLocal
ParnershipsParnerships

-- SeveralSeveral projectsprojects beingbeing elaboratedelaborated and and submitedsubmited



Current State of the art

- Pacts and County Partnerships have an elected organisational
and management structure

- Working Groups by priority of the Regional employment Plan

- Development of project ideas

- Establishment of project partnerships and redaction groups for 
the proposals

- Common development of proposals

- Development of projects 



Future role of the Pacts

-Permanent Technical secretariats being set up

-Responsibility for the Regional Employment
Plan

-Capacity Building of actors to work in 
partnership

-Establishment of transnational cooperation
projects



Key Success Factors:

• Knowledge, skills and capacity building – a mentoring
system is fundamental

• Time – process needs consolidation

• Level of ownership + Committed Leadership

• Capacity of being innovative  and to develop projects.



Thank you for your attention !


