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Ministry of Agriculture
Strategic Outlines (2006-2010)

To make Chile an agri-food producer power (for
external and interna marketsj.

Adjustment and institutional modernization to face new
challenges.

To contribute to the search of energetic solutions from
renewable sources.

To promote the sustainable use of renewable natural
resources and the protection of biodiversity.



Small farmers in Chile

» 85% of the agriculture productive units.

» 22% of the total agricultural land.

» Between 25% and 30% of the sector’'s GDP.
» 600.000 direct and indirect jobs.

» 44 8% of total land dedicated to horticultural
production.

» 43,7% of annual crops.

» 40,7% of wine yards.

» 62,7% of goat production.

» 42,4% of bovine cattle (meat and milk).
» 47,9% of pig meat production.



INDAP in Chile
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» 1.500 employees. e

» Annual Budget:
US$240 million.

TA LN
Zali]_EHEG
ZLAZTTa

SLR 1
_LAMTH

_ HLIES

ELTT L

GmH ZLZWENTE
Z=H_MAEF
T4 LY

vikikb b

4 OFICINAS REGION ALES
o OFICINAS DE AREN,
4 OFICINAS DESECTDE

== SEDES WUBS COWSTLUIDNS EX 1%

‘w11l REGHHH

[sCEFADH

wm O.IRIFLZ
=M CNLCE

e AEGIOM

== CAA=HIE

== [LJFU.LI

== LUFICD

= LUIEAMCAITH

= IYFER AL

= LAITaAC

= | IHLLCAE

= MEL-TILIEH

= BT e SELR

& TEWLZD

& TOL1E®

& TRAIEIEY

= LT DR

= ALLAER A
OF . GA'rARTHA
1F. TED SZHHOT
OF. Y LEM

¥ REGIDN

FUE"C WOdTT
= AHLIN

& PAHEU PUL]
= PUES™C WD4°T
= PUFF=HILE
= OLELLTH
= [JLEHCAI
= (LISCHaD
= 5hd JIE FE
= LA MK 1=
= U DA
aF . FAmA_AI=1
OF . P& EHY

Xl AEGIOH

- FAWIE
= [ILHF=HE
= [T FAGUIE
== CHILE G122
== PLUES"T AT3E
0= . LA_U%Te

X1l REGHHH

3. HT~ akEHAG
= 2 WTARFERSS
= ?_EFTO HATALES
= 3.EFTO FOFWEAIE

*




Productive Promotion Objective

» To promote the sustainable integration of smallholder

farmers to their current or potential market value chains.

» The aim Is to strengthen their competitive position In

different market segments, independent on their diversity.



Guiding principles
» The productive promotion policy must be , but

» Differentiation should be according to market segment,
territory and project, and not according to productive
resources assets.

» The impact target must balance quality and quantity
(coverage).

» The policy should be implemented through a joint effort from
the State, the small farmers and other industry players.



Smallholder farmers segments

Producers integrated to the export oriented value

chains.

Producers integrated to the national market value

chains.

Multi-activity segment:

Small farmers with productive assets (including human capital);

Farmers with lower levels of productive assets and high levels of
social vulnerability.



Producers integrated to the export
oriented value chains.

* Promote the competitiveness at commercial scale of their
products according to the requirements of the exporting
Industry.

 Action plan focused on initiating, maintaining and growing

exports.



» Producers integrated to the national
market value chains

* Promote the competitiveness at commercial scale of their
products according to the requirements of the local markets

and environmental sustainability:

— Linked to dynamic growing markets (agribusiness,
supermarkets, distribution centres, city markets, etc.);

— Linked to traditional crops with competitiveness problems
(maize, rice, wheat, wine grapes).



» Producers integrated to the national
market value chains (cont.)

Promote the competitiveness
at commercial scale of their
products according to the
requirements of the exporting
iIndustry.

Action plan focused on
Initiating, maintaining and
growing exports.

Promote the competitiveness
at commercial scale of their
products according to the
requirements of the local
markets and environmental
sustainability:

— Linked to dynamic growing

markets (agribusiness,

supermarkets, distribution
centres, city markets, etc.)

— Linked to traditional crops with
competitiveness problems
(maize, rice, wheat, wine
grapes).



» Multi-activity smallholder farmers

« Higher potential segment
— Promote and develop entrepreneurial capabilities with a
commercial logic, under environmental sustainability focus
and integrated with other public and private services.

« Lower potential segment
— Promote the optimisation of current productive systems,
Improving the quality of life and increasing the income from
agricultural activities, maximising existing capabilities and
productive assets under an environmental sustainability
focus.



Productive Promotion Services

DEVELOPMENT THROUGH DEVELOPMENT THROUGH
CAPABILITIES INVESTMENT

* TRAINING * INVESTMENT DEVELOPMENT

« TECHNICAL ADVICE PROGRAMME (PDI) ASSOCIATED WITH

* FARMERS ASSOCIATION PROMOTION LIVESTOCK, AGRICULTURE OR IRRIGATION
* MANAGEMENT CENTERS

* PRODUCERS ASSOCIATION * PROGRAMME FOR THE RESTORATION OF
* QUALITY AND GMP DEGRADATED SOILS

INTEGRAL STRATEGIES:
*NATIONAL PLAN FOR LIVESTOCK
‘AGRICULTURAL BEST MANAGEMENT PRACTICES

*QUALITY STANDARD IMPROVEMENTS
*RURAL TOURISM DEVELOPMENT
‘PROGRAMMES FOR SPECIAL SECTORS




FINANCING OF THE PROJECT

INCENTIVES (SUBSIDIES) : (0 - 90%)

PROJECT INDEPENDENT

TOTAL
COST SELF CONTRIBUTION
(10% - 100%))




Comments on OECD framework for
conceptualizing smallholder policies



Premise

» Different types of agriculture-dependent
households will have different potential
pathways to improved incomes over the
long term, and correspondingly different
policy requirements.




A “little bit” difference between the OECD
framework and INDAP’s work: target

population

» INDAP focuses on small farmers

 Obtain their main income from agricultural activities
« Work directly in the farm

 Operate an area equal or less to 12 ha of basic
Irrigated equivalent land

 Posses assets valuated at a maximum of US$96,000
(aprox.)

» Total: 278,000 farms (1.2 million people)

» Does not includes “urban-living” seasonal farm
workers



Comments from Policy Orientation
Point of View

» Policy orientation assumes to be a food producer power it is
necessary involve all of the capabilities and resources in the
agri-food sector.

» Small farmers are heterogeneous and there are a
“‘continuum” of enterprisers, who have different scale
production, resources and capabilities.

» From those small farmers who just have agricultural activities
linked to international and domestic markets; to those small
farmers who complement their agricultural activities with non-
agricultural activities (multi-activity).



Comments from Policy Orientation
Point of View

» In the first case, the objective is competitiveness. In
the second one is increasing the agricultural incomes
on the total incomes and linking social programs
(Council).

» However, both of types of small farmers are under
“fragility” conditions because of new market
demanding, new consumers needs, industry
concentration or new public standards.

» So, they need supporting...



Comments from Policy Orientation
Point of View

» However, policy orientation is supporting all the types of
small farmers, it is according to different variables.

» Such as agri food sector, territory, scale of production,

resources and capabillities, but also undertaking and
business model.

» Because of business success is not only based on
classical elements, but also in undertaking and business
model according the producer characteristics, specially in
multi-activity sector.



Comments from Policy
Instruments Point of View

» To focus policy instruments on critical points and
competitive gap of the agribusiness independent on
scale, supporting competitiveness or optimizing
productive system, avoiding subsidies to market price.

» For doing that, it is irreplaceable that each
agribusiness (or farmer) has a medium term business
plan.

» In that way, we have indicators to measure business
performance across the time.



Opportunities for Improving Agricultural
Policy Orientation and Instruments

> To know “who is who” in the small farmer sector.

Information about sources of income, for example.

» To know “what do they need” or what do agribusiness

need (business plan).

» To know “what is happening them”, improving
performance indicators, so that we move away from

coverage and get closer to impact.



Opportunities for Improving Agricultural
Policy Orientation and Instruments

> To update the INDAP’s law (statute) for including

small farmers who exceed asset value.

» To0 seek strategic alliances with others supporting

agencies and social programs.



In Conclusion...

» INDAP’s policy and instruments recognises the need
to differentiate supporting, however, the variables to
do that have to be wide, not only based on classical

elements.

» Also, INDAP recognise that policy instruments must
be focused on that way, but also according to

business critical points (independent on scale).



In Conclusion...

» To support this, indicators are necessary to measure

progress.

» Finally, INDAP is improving its policy and instruments

based on this point of view...we hope to be success.



THANKS YOU FOR YOUR
ATTENTION



